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COMPANY HIGHLIGHTS

25,282 121.25%

Revenue from principal business
(Unit: RMB million)

5.906.0 7,028.1

2024 2025

21.18%  110.05ppts

sales volume (Unit: tonne)

20,850

15,122

10,709 12,041

2021 2022 2023 2024

705.6 1142.44%

ANCIECE

Following its achievement of
ranking first globally in both
production and sales volumes in
the REPM industry in 2024, the
Company achieved new record
highs in its production and sales
volumes in 2025.

619.7 1264.00%

Gross profit margin  (Unit: %)

Profit attributable to owners

of the parent (Unit: RMB million)

Profit attributable to owners
of the parent after deducting
non-recurring profits and losses

PR 705.6 (Unit: RMB million)
619.7
11.13
291.0
170.3
2024 2025 2024 2025 2024 2025
3,356.6 123.73% 550.2 1103.25%
Cash and bank balances Cash dividends (Unit: RMB million)
(Unit: RMB million)
3,356.6 550.2
2,712.9
2001 2182 O
2024 2025 2021 2022 2024 2025E
(paid) (paid) (paid) (2025 interim dividend paid + 2025

Note: As at the end of the Reporting Period,
the Company had cash and bank balances
of RMB3,356.6 million, large-amount deposit
certificates due within one year of RMB768.6
million and large-amount deposit certificates
due in more than one year of RMB663. 1
million, representing a sound cash reserve.

final dividend proposed)

Note: Since its listing in 2018, the Company has consistently distributed cash dividends
in each fiscal year, with cumulative cash dividends paid exceeding RMB1,470.5 million,
accounting for over 50% of the cumulative profit attributable to owners of the parent during

the same period.
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COMPANY HIGHLIGHTS
NGBS

SUCCESSFULLY COMPLETED GROUP-BASED STRUCTURE TRANSFORMATION

The Company has successfully completed its transformation from a listed entity with a single production base
in Ganzhou into a group structure under which the parent company serves as a holding management platform
while production base subsidiaries operate synergistically. This has enabled the scientific integration and efficient
allocation of internal resources, thereby enhancing overall operational efficiency.

JL MAG Baotou Technology JL MAG Ningbo Technology

o Existing Production Capacity:
3,000 tonnes/year High-End

Magnetic Materials and 100 Million

Sets/Units of Components

e Existing Production Capacity:
20,000 tonnes/year

e Capacity Under Construction:

20,000 tonnes/year

?\
/Jincheng Permanent Magnet

" e Existing Production Capacity:
2,000 tonnes/year

Yinhai New Materials

* Approved Production Capacity:
5,000 tonnes/year for
Various Single Rare
Earth Compounds

South China Sea Islands

Hong Kong R&D Center

* Focusing on the Development of
Humanoid Robot Motor Rotors

JL MAG Ganzhou New Materials

e Existing Production Capacity:
15,000 tonnes/year

Note: This map is compiled based on the map with the approval number of GS(2020)4635 and is for illustrative purposes only.

PRODUCTION CAPACITY EXPANSION PLAN

Unit: (tonne)

60,000
1%
g'l
oM
15,000
8,800 12,800
2019 2020 2021 2022 2025 2027E

Note: The above production capacity planning does not represent the Company'’s profit forecast. Its realization is subject to various factors
including changes in macroeconomic policies and market conditions, and involves uncertainties. Investors are advised to exercise

caution.
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ANCIECE

Vice Chair Member Unit

of the Association of

China Rare Earth Industry

AcEs

BRI IR

National Advanced
Collective in the
Industry and
Information Technology
System

- EETRRERE RS

‘ .suz;':',‘,'é:.”ﬁ

Top 100 Jiangxi
Enterprises

sammE 50O 05E
@LChina

MSCI

MSCI China Index
Constituent

== bilisM

GHINA SECURITIES INDEX

CSI A500 Index
Constituent

B & 5 &

HANG SENG INDEXES

Hurun China 500

No.361

FTSE
RUSSELL

FTSE All-World Index
Constituent

ChiNext 50 Index
Constituent

: SZSE Component Index

Constituent

Hang Seng Stock Connecti
China AH (A+H) Index
Constituent

A Rating for Information
Disclosure by Shenzhen
Stock Exchange for 6
Consecutive Years

MSCI &

MSCI ESG A Rating
first-time awarded,
among industry leaders

S&P Global

CSA score: 59
top 12% of global peers

WCDP

Discloser

2025
CDP Gilobal
Environmental
Information Disclosure
Climate Change - B Level
Water Security - B Level
Forests - B Level
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JL MAG RARE-EARTH CO., LTD.
TIEENKEBEROERAR

Definitions

Bx

In this report, unless the context otherwise requires, the following terms shall have the following meanings:
EAREED  RIEXESEME  TIREEEENTEE

“30

[3C]

“A Share(s)”

[ AR ]

“A Share Employee Stock

Ownership Plan”

[ARR 8 THRGHE

“Articles of Association”

KaRIER)]

“Board”
[EEg

“BNEF”
[ BNEF ]

“CAGR"
[ERFIERE]

“Chairman”

[E£kK]

“China” or “PRC”
[ ]

“China Rare Earth Group”
[FRERTEEH]

“ChinalOL”

[EXER]

“China Passenger Car
Association”

[ SR D& |

an abbreviation for three types of electronic products: Computer,
Communication and Consumer Electronics

sFE % (Computer) » Bil(Communication)FHEE FEM(Consumer
Electronics) = 8% F /2= m i) 158

domestic shares of the Company with a par value of RMB1.00 each, the
shares of which are listed on the ChiNext of the Shenzhen Stock Exchange
and traded in RMB

RRABINER - SREEARE1.00T  RARVESZSAEIER EMATAAR

the 2025 A share employee stock ownership plan of the Company as
considered and approved by the Board on 28 March 2025 and by the annual
general meeting of the Company on 28 May 2025

ANNRF2025F3 A28 HE R E 202565 A28 B AR A FERRASFAIEN
2025 AR B TH5ARGT 2l

the articles of association of JL MAG Rare-Earth Co., Ltd.
IEE KRN BRARER

the Board of Directors

B2

BloombergNEF, a strategic research organization on energy

BEREIRS LR SR - IR FREIRI R

compound annual growth rate
BEFERE

the chairman of the Board

EFEEEER

the People’s Republic of China
i AR HAE

China Rare Earth Group Co., Ltd.
RER T EEER AT

Beijing Zhixindao Technology Co., Ltd.* (JtREEERFERHAERLF), a
leading information service provider in the domestic home appliance and
refrigeration industry

IR EEEREROERAR  BAREREELITERE BRBIRERE

Passenger Vehicle Market Information Joint Branch of China Automobile
Dealers Association
HEAERBGERAEM S EEHESS



“close associate(s)”
[T A b=l

“Controlling Shareholder
Subscriber”

[ AR R ARRE 77 Eic

“Controlling Shareholder
Subscription”

[ER A R R F A |

“Controlling Shareholders”

[ 2R AR ER Ec

“Corporate Governance Code”

[fRERTH] i
“CSRC”
[PEEES ] b

“Director(s)”

[E%] Ec

“energy-saving VFACs”

[EfpE B Rz 38 i<

‘ESG”

[ESG] 8

“Extel”

[Extel ] i
Fuguizhu

Annual Report 2025
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Definitions

Bx

has the meaning ascribed to it under the Hong Kong Listing Rules

BEEB LTRAE TZANEE

Ruide Venture or its designated direct/indirect wholly-owned overseas
subsidiaries

BRI EIEENEE  BERE2ERENIRINGE AR

the subscription of new H shares by the Controlling Shareholder Subscriber
under the H Share Subscription Agreement

AR SRR E T AR B H A R R 1 SR BT H AR

has the meaning ascribed to it under the Listing Rules and, unless the
context requires otherwise, means, a group of controlling shareholders of our
Company consisting of Mr. Cai Baogui, Mr. Hu Zhibin, Mr. Li Xinnong, Ruide
Venture, Lucky Bamboo Group Holdings Limited, Lucky Bamboo, Fuguizhu,
Hevin Limited, Hevin Holding, Hevin, Ruide Hong Kong, Ningbo Ruide Equity
Investment Co., Ltd., Ganzhou Geshuo and Ganzhou Xinsheng

HB AR THRE  BXESEAEI  BARR AN — AR
BEERELAE ABELE  FINERLAE - IHEAIR - Lucky Bamboo Group
Holdings Limited * Lucky Bamboo - EE.E\’F’I Hevrn Limited * Hevin Holding -
B BESE  ERRERERERRAR - BMNEEREMNMRE

Corporate Governance Code as set out in Appendix C1 to the Listing Rules

ETRAMERC1AEII B EE AT R

China Securities Regulatory Commission
TREESEEERZE

the director(s) of the Company or any one of them

RRARESHEN—RES

energy-saving variable-frequency air-conditioners
EigE S HEZE R

environmental, social and governance

RIE - HEERRE

an international financial ranking institution, formerly known as Institutional
Investor magazine

B PEgE  RARBIREE )BT

Shenzhen Fuguizhu Innovation Technology Co., Ltd., a controlled entity of
Mr Cai Baogui

AYMEEMEIFRMERAR - FRELETH TEE
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JL MAG RARE-EARTH CO., LTD.
TIEENKEBEROERAR

Definitions

Bx

‘Ganzhou Geshuo”
[ &2 )N 888
“Ganzhou Xinsheng”
[ 38 M R

“Global Offering”

[ B E ]

“grain boundary diffusion
(GBD) technology”

[ BRI
“Group”
[REE ]

“GW"
[GW]

“Hevin”

[ 833

“Hevin Holding”
[Hevin Holding |

“H Share Restricted
Share Scheme”

[ HABR Sl 1B D &1 &1

“H Share Subscription
Agreement”

[HA R B 17

Ganzhou Geshuo Investment Management Center (limited partnership), a
shareholder of the Company, owned as to 61.00% by Hu Zhibin and 39.00%
by Li Xinnong

BMNBREREEERPL(BERAER)  RARE - #HF5E  FWERIFIEE
61.00% * 39.00% L &) %8

Ganzhou Xinsheng Investment Management Center (limited partnership),
a shareholder of the Company, owned as to 89.12% by Cai Baogui and
10.88% by Hu Zhibin

BMNRBEREEEPL(BERAR)  RARR  8BRE HEEHFIEE
89.12% + 10.88% L &N %E

the Hong Kong Public Offering and the International Offering
EELHBEMBREE

technology that allows the Dysprosium or Terbium to penetrate into the
magnet through its grain boundary when the heat treatment temperature is
higher than the melting point of Nd-rich phase
EARPAEENREMANERE - AFFHRURBHER 2B IMET R
ol

JL MAG and its subsidiaries
© xR EME A A

a unit of power, 1 GW equals 1,000 MW
WEER - 1HRER1,00008R

Shenzhen Hevin Technology Co., Ltd., an entity under the control of Mr. Hu
Zhibin
RINTE IR AR AR - tHFRB R EEH T hE

Hevin Holding Limited, a wholly-owned entity established in Hong Kong and
controlled by Mr. Hu Zhibin
HERASECE BRI E LD T EZHevin Holding Limited

the 2025 H share restricted share scheme of the Company as considered
and approved by the Board on 28 March 2025 and by the annual general
meeting of the Company on 28 May 2025
RAFEEETGN2025F3 B28 A REARNAIFREBRRAGH202545H28B &
HAL AR 2025 4 HAXRR B 1E A% (0 5+

the conditional H share subscription agreement dated 26 January 2024,
entered into by the Company and Ruide Venture, in relation to the
subscription of no more than 20,171,568 new H Shares (stated figure
inclusive) by the Controlling Shareholder Subscriber

AR EIGIR AR R 2024 551 H 26 B 2271 2 M A& A B H AR IR 17 2R B8 17
BRI Hxﬁx% REE BRI T H3820,171,568 1% (B4 %) FTHAR



“H Share(s)”

[HA Ec

“high-performance REPMs”
or “high-performance

NdFeB PMs”
= 1 B oK BAAT R ) =X |
= 1 B SR AR R R
“Hong Kong”
[FE ] |

“Hong Kong dollar”
[ i

“Hong Kong Listing Rules” or
“Listing Rules”

(BB LMARA X b
[ R a]

“Hurun China 500"

[ A8 50092 | 15
“IDC”

[pc) 5
“IFRS”

[ BB B 75 R 5 2 B Ei

“Independent Third Party(ies)”

[BILE=77 | &

“installed capacity”

[

0}

g] Ec
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Definitions

Bx

overseas listed foreign share(s) of the Company, with a nominal value of
RMB1.00 each, which are listed on the Stock Exchange and traded in Hong
Kong dollars

RATRATFHREEARE1.00TTHIRIN EHINERR - LB TTE B I RBER P
il

according to industry practice, sintered NdFeB PMs with the sum of intrinsic
coercivity (Hcj, kOe) and maximum energy product ((BH) max, MGOe)
higher than 60 are high-performance NdFeB PMs

RIEATEEBH] - WEZKRETE J1(Hej, kOe) MEx AR BETE((BH) max, MGOe).Z FA R
GO )G A SR T ) - [P = M B S B3 MR Ak R i

Hong Kong Special Administrative Region of the People’'s Republic of China
hEARAMEFBRENTHE

Hong Kong dollars and cents, the lawful currency of Hong Kong
EEEEEEET

the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited, as amended, supplemented or otherwise modified from
time to time

EEMERZHMERDRES ETRA (BARER] - #RsA BTS2

the Hurun China 500 list published by Hurun Research Institute, which
innovatively ranks China’s non-state-owned enterprises by market
capitalisation or valuation, aiming to present a full picture of China’s private
economy from market and investor perspectives
(EAEHEI50098 ) 15 B A E M STl B - 2B BRI IR A M ES G ES T
BB REETHE  BEERTENRESARRRFAERELHENDHR

International Data Corporation

il ¢ YN

the International Financial Reporting Standards
I AR B 75 e e 2R B

a person or persons or a company or companies which, to the best of our
directors’ knowledge, information and belief, having made all reasonable
enquiries, is independent of and not connected with (within the meaning
of the Hong Kong Listing Rules) any of the directors, chief executive and
substantial shareholders (within the meaning of the Hong Kong Listing Rules)
of our Company, any of its subsidiaries or any of their respective associates
(within the meaning of the Hong Kong Listing Rules)
REFLER—VEBEREMRN  [EREE  BUREARF] - HAEMRMES
RAFKELENHEA(ERRBE TR NENES  HFRTRAERE
ERF(EERBBELMHRA) BREFSWREE (EEREE MR ALK
NG|

the capacity of wind turbines or power generators that have been completely
assembled, erected and commissioned, and started producing electricity
AR MERTEARARFIREENE S ARG EEHNTE

11
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TIEENKEBEROERAR

Definitions

Bx

“Jincheng Permanent Magnet”
[ Shapt s b |

“Jinli Magnetic Material”
Epakizryl

“Jinli Trading”
(S8 5 |

“JL MAG”, “Company”, “Our
Company”
[&J1KHE - AR) ~ ARAE]]
“JL MAG Baotou Technology”
[& hBER ]
“JL MAG Bonded Magnet”
[ & J1Hh 450
“JL MAG Ganzhou
New Materials”
[ & M FTHE
“JL MAG Green Tech
(Hong Kong)”
[@ NEEERERES]
“JL MAG Hong Kong”
[&NhBE]
“JL MAG Ningbo Investment”
[@NERIRE ]
“JL MAG Ningbo Technology”
[ & HERRH

“Lucky Bamboo”

[Lucky Bamboo ]

“Model Code”

[1R2E<PA ]

Jiangxi Jincheng Permanent Magnet New Materials Co., Ltd., a wholly-owned
subsidiary of the Company
LA MR BR AR - ARZENB AR

Ganzhou Jinli Magnetic Material Processing Co., Ltd., a wholly-owned
subsidiary of the Company
BN DM INTER LR - ARIZEME QA

Ningbo Jinli Trading Co., Ltd., a wholly-owned subsidiary of the Company
ERYTEFEREAAT  ARENBAA

JL MAG Rare-Earth Co., Ltd.
TIPS KRR (D AR A A

JL MAG (Baotou) Technology Co., Ltd., a wholly-owned subsidiary of the
Company
© oKk (B5E) BRI ERATF - Ral2EWBE AR

JL MAG Bonded Magnet Co., Ltd., a non wholly-owned subsidiary of the
Company
IS N EHER AR - RRIFEREWB AR

JL MAG (Ganzhou) New Materials Co., Ltd., a wholly-owned subsidiary of
the Company
© KL (BN FIMEIEIR AR - REIZEM B AT

JL MAG Green Tech (Hong Kong) Co., Ltd., a wholly-owned subsidiary of
the Company
DNKUMEERE (BE) BRAR  ARIZENBERR

JL MAG Rare-Earth (Hong Kong) Co., Ltd., a wholly-owned subsidiary of the
Company
NI (FE) BRQAF - RAZEME AR

JL MAG (Ningbo) Investment Co., Ltd., a wholly-owned subsidiary of the
Company
S NXE (FR)IREBRAR - Ar2EHBAR

JL MAG (Ningbo) Technology Co., Ltd., a wholly-owned subsidiary of the
Company
© KL (R RHRARRQA - RRAIZEME AR

Lucky Bamboo Investments (HK) Limited, a wholly owned controlled entity
established in Hong Kong by Mr. Cai Baogui
BHRELEEBTBRINEELS TEZELucky Bamboo Investments (HK)
Limited

the Model Code for Securities Transactions by Directors of Listed Issuers
under Appendix C3 to the Listing Rules
AR BIMERCIFE A T BT AEZETIEF R HHIRLESPR)



“MSCI”

[MSCI | tc
“NdFeB PMs”

[ S R AR Ec|
“NEVs”

[#heeR A= £

“Northern Rare Earth Group”
[HbrHteE ] 8

“permanent magnets” or “PMs”

[ oxBig 48 ] E|
“Placing”
[ECEEA |

“Placing Agent”

[ECERE] 5

Annual Report 2025
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Definitions

Bx

MSCI Inc. (formerly Morgan Stanley Capital International), a leading global
provider of index compilation, investment analytics tools and corporate
governance services

PARAR (RERLAFERER)  —KERELENERERH RESITIAR
EERRGIRME

alloy magnets composed of neodymium, iron, boron, and other trace
metal elements. As third-generation rare earth permanent magnets, it
is characterized by its compact size, lightweight, and strong magnetic
properties

wEM KBRS  # WHEMMESEBTERNGRUE  ERE=RRK
ok E - ARRE/) ESEMBIERAR R

new energy vehicles

¥aLiR &

China Northern Rare Earth Group High-Tech Co., Ltd.
mEAE SR (RE) SRR HARAF

permanent magnets, also known as permanent magnetic material or
hard magnetic material, refers to a functional material that can retain the
magnetism for a long time after being magnetized and having the external
magnetic field removed, and can withstand the interference of a certain
intensity of external magnetic field. PMs can realize important functions such
as electrical signal conversion and electrical energy/mechanical energy
transmission, and are widely applied to the fields of energy, transportation,
machinery, medical treatment, computers and home appliances

KA R X IR E A KL SR A R - B BN b g R ANES - RE R IR
M B R —EREMNIMNNIS TEN —EINEME c KEMEEREREER
B BRL  MMEERSEETIA  WEZEANAER - M M BE -
STEMARKEE A

the placing of up to 6,723,800 Placing Shares by the Placing Agent on a
best effort basis pursuant to the terms of the Placing Agreement
Rl ERIBRIBEE HEN RRBRARS N E&K%6,723,800 A E M H

DBS Asia Capital Limited, a licensed corporation under the SFO, licensed to
carry out Type 1 (dealing in securities), Type 4 (advising on securities) and
Type 6 (advising on corporate finance) regulated activities, being the sole
placing agent appointed for the Placing

ERTMNBEBRAR - AIREIHFRMEKROITTETE 1R (FARS) £48
(ABAREER) LFoE (IRERERERER) XRETDNFREE - Bt
ElEEEE TN BRI E R

13
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TIEENKEBEROERAR

Definitions

BE

“Placing Agreement”

[ BC & 1355 b
“Prospectus”

[ ERE ] i
“rare earth”

[+ ] i
“REPMs”

the placing agreement entered into between the Company and the Placing
Agent on 19 December 2024 in respect of the Placing
AAREEERIESEE FER2024F 12 A 198 LR S5

the prospectus of the Company dated 31 December 2021
RNARABAA2021512 31 HHBRER

rare earth elements (REEs) refer to a group of 17 elements, including the
lanthanides in the periodic table lanthanum (La), cerium (Ce), praseodymium
(Pr), neodymium (Nd), promethium (Pm), samarium (Sm), europium (Eu),
gadolinium (Gd), terbium (Tb), dysprosium (Dy), holmium (Ho), erbium (Er),
thulium (Tm), ytterbium (Yb) and lutetium (Lu), along with scandium (Sc) and
yttrium (Y), which share similar chemical properties. Based on atomic weight
and physicochemical properties, REEs are classified into light, medium, and
heavy rare earth elements. The first five elements are light rare earth and the
rest are medium and heavy rare earth. Due to their unique physicochemical
and chemical properties, REEs are widely used in new energy, new
materials, energy conservation and environmental protection, aerospace,
electronic information and other fields, and are indispensable elements in
modern industry

MEIRTEBABHRFERTEB(La) » f5(Ce) ~ £5(Pr) ~ $2(Nd) ~ $(Pm) » £
(Sm) - #6(Eu) * £L(Gd) - &(Tb) * §5(Dy) * #k(Ho) - £H(Er) * §5(Tm) * $&(YDb)
88 (Lu) » I EEERIRAISU(SC)MEL(Y) - HI7TRTENERE - RTERFERY
BEEME /K f EMLITER AISELEREML  HBARPERL -
WmEREBROYIBCEMNE - BZEARFTEIR - FME - SRR - MZEm
R BFELEEFEE  RRRIEPAAHRNEETE

rare earth permanent magnets are a type of permanent magnet material
based on intermetallic compounds formed by rare earth metal elements
(“RE”, including Sm, Nd and Pr) and transition metal elements (“TM”,
including Fe and Co), commonly referred to as rare earth intermetallic
compound permanent magnets, or REPMs for short. Since the 1960s,
with three major breakthroughs in the maximum energy product, three
generations of rare earth permanent magnets with practical application
value have been successfully developed. The first generation is represented
by SmCo5 alloy, the second generation is represented by Sm2Co17 alloy,
the third generation is represented by Nd-Fe-B alloy. Among them, NdFeB
magnets have been industrialized and have the best comprehensive
performance in current industrial production
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“Reporting Period”
[ HA ]

‘RMB”
(AR ]

“Ruide Hong Kong”
[EEHE]

“Jiangxi Ruide” or
‘Ruide Venture”
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“Same period of last year”
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“SFO”
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“Shares”
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“Shenzhen Stock Exchange”
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Bk R — AR L EEILERE(SM " Nd » Pr&) BB ERESBITLETM
(Fe » Co%s) AT S BRLA M AERKKHME - BEBARLEBRLE
Yok - FERB AR oKL o 20t AZ60F R AZE - HHBEEALEN = RERERK -
ERMHER T —RABEREABENR L KEME - E—RIASMCo5Ea %A
KL FZRUASM2Co17aE R/RE - B=RAILAND-Fe-BREE /KK - &
o TR ER T TEMAE  REINLIECAETRA EERER K
Mt

from 1 January 2025 to 31 December 2025
20251 H1HE2025%12H31H

Renminbi, the lawful currency of the PRC

HEDEEEBARE

Rui De (Hong Kong) Limited, a wholly-owned subsidiary of Ruide Venture
EHEHEERAR - WEAR 2 BB AR

Jiangxi Ruide Enterprise Management Co., Ltd., one of our controlling
shareholders, formerly known as “Jiangxi Ruide Venture Investment Co.,
Ltd.”, completed its name change on 3 February 2026
IASIECEERERAA - RAERRR—  AIBDIAKSAEREBRA
Al WER2026F2A3ATHES

from 1 January 2024 to 31 December 2024

202451 A1HE2024%12A31H

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified from time to time
(BHFEHREGRO) (EBEGIESTIE) - BARER] - FARIAEMFT R ER

domestic Shares and H Shares
NE R K HAR

Shenzhen Stock Exchange

RYNEHZ 5
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“sintering”
[BEis ]

“smelting”

“Stock Exchange” or “Hong
Kong Stock Exchange”
[ B2 By ok [ BB B 22 P

“Supervisor(s)”

[E%]

“surface treatment”

[RERZE

“Two Renewals”

[ A |

“Yinhai New Materials”
[ R/ H |

sy
[%]

a heat treatment for mineral powder that applies a temperature below the
melting point, the purpose of which is to bond the constituent particles in
order to increase size and strength

HEYHREINERNREHRENREE - EENRES KD BRUIEINRT X
BE

a metallurgical process which extracts metal from ores by such methods as
roasting, smelting, electrolysis and the use of chemical reagents, reduces
impurities contained in the metal, increases a certain composition of the
metal and makes the required metal

—EREE R BRUARERECEEBSHALBATHSBRRER - R
LeBRENME  ENSBHREERD - LERKIR 20D BRI

The Stock Exchange of Hong Kong Limited

BEBARHMBRATR

the supervisor(s) of the Company or any one of them

RRABEELEN—BESE

a process which aims to artificially create a surface layer with mechanical,
physical, and chemical properties different from those of the substrate
material

—EEEATIEKEEMEER - WIEMMEEEE FTRMNREENTE

to encourage and guide a new round of large-scale equipment renewal and
trade-in of consumer goods

HEH — W ARERBERIEE RAB R

Bayannur Yinhai New Materials Co., Ltd., a non wholly-owned subsidiary of
the Company
EEE@mBERMHEREELRR - ARE2EMBLRR

percentage
Anth
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Chairman’s Statement
FEHRES

hairman and CEO
ERFERNTE

Cai Baogui
2WHE

Dear Shareholders and Investors,

Thank you for your continued trust and support. On behalf of the
Board of Directors of the Company, | would like to present to you
the annual results of the Group for the year ended 31 December
2025.

2025 marked a remarkable milestone for the Company. We
strengthened our global leadership in rare earth permanent
magnets, expanded into emerging markets, and successfully
completed transformation into a group-based organizational
structure. Facing fluctuations in rare earth raw material prices and
intensifying industry competition, the Company’s management
team has consistently taken technological innovation as our core
driver. Guided by our vision of “Becoming a Global Leader in
the REPM Industry” and strategy of “Delivering Full-Category
Magnetic Materials Solutions”, we have progressively increased
R&D investment, and advanced capacity ramp-up and intelligent
upgrades driving high-quality development. By the end of 2025,
we had successfully reached a 40,000-tonne annual REPM
capacity as scheduled. The actual annual capacity reached
38,000 tonnes, with a capacity utilization rate exceeding 90%.
The production and sales volumes of REPMs hit new highs,

EHHEARR - REE

RAAREBM—ENETEIE  AABLRE
NEIEEGM B TREARQRHEHZE2025F12 731
ALFENTFEES -

2025 RARIERMNAR —F - RMIFEZE 2K
BESAMAL - RFHEA £ BIRMEHEAL - I
IEFFERK T EE L BEREF o M7 T R EHES
RE)RITERFHEMBIMNIRE  RATEREERK
BRATAERZORE) ) - BEELE KA RE
TKMITHEELE INBRSE[ARTFPIEREZ2ME
WM BRRTT &R ) OB RECEE - FEMAIFEEZRA -
HEERECA BT FAR  HHCERERIZE Y
o 2025F KA RIINEREAK 4 B E  SFRAM EE B
SFEMEFISEN - ELFAXREBEI0%  HME
mEMERENS  RUBRFNFERA - 2025F
B RABEREEBRAARKT771758ET ' [



demonstrating our continuously improving core competitiveness.
In 2025, the Company achieved total revenue of RMB7,717.5
million, representing a year-on-year increase of 14.11%; profit
attributable to owners of the parent amounted to RMB705.6
million, up 142.44% year-on-year, achieving steady improvements
in both operational efficiency and profitability.

— Full Rollout of the Group-Based Operational Structure,
with Market Leadership Maintained

As a high-tech enterprise, the Company integrates the R&D,
production, and sales of high-performance NdFeB PMs, magnetic
components, humanoid robot motor rotors, and rare earths
recycling. We are a leading supplier of REPMs in the fields of
new energy, energy conservation and environmental protection.
In February 2026, the Company completed the asset transfer and
capital increase to JL MAG Ganzhou New Materials,
owned subsidiary, marking its transformation from a listed entity
with a single production base in Ganzhou into a group-based
structure under which the parent company serves as a holding
management platform while production base subsidiaries operate
synergistically.

its wholly-

To seize opportunities in cutting-edge technologies and global
markets, the Company has established a R&D center for humanoid
robot motor rotors in Hong Kong, further enhancing its global R&D
footprint and becoming one of strategic enterprises introduced
by the Government of the Hong Kong SAR of the PRC. Currently,
the Company maintains a leading market position in key sectors
including NEVs and automotive parts, energy-saving VFACs, wind
robots and industrial servo motors. Our products serve
leading global customers, and humanoid robot motor rotors have
already achieved small-batch delivery. In addition, the Company
is actively expanding into sectors such as 3C, low-altitude aircraft,
energy-efficient elevators and rail transit, while also broadening
product mix, including bonded magnets and rubber magnets. Our
capability to deliver a full range of magnetic materials is becoming
increasingly mature.

power,
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Chairman’s Statement

ETRHRES

— Embracing Sustainable Development and Actively
Fulfilling Corporate Social Responsibility

Guided by its mission of
Earths”, the Company has fully integrated ESG principles into its
operational framework by establishing a carbon reduction system
encompassing rare earth recycling, green electricity, and green
factories. We have been certified with ISO 14021 and ISO 14064
by SGS, with our rare earth recycling and carbon management
internationally recognized. In 2025, the Company’s REPMs
helped downstream customers reduce carbon emissions by
approximately 68.44 million tonnes, bringing the total rare earth
raw materials recycled to 3,681 tonnes. The proportion of green
power used reached about 30%, and rooftop photovoltaic projects
at the three major production bases were connected to the
grid. The Company’s S&P Global CSA score rose to 59, ranking
among the top 12% of global peers, and it was selected into the
Sustainability Yearbook (China Edition) for the second consecutive
year. On 23 March 2026, the Company was awarded MSCI| ESG A
Rating for the first time, ranking among the top in the industry.

“Creating a Better Life with Rare

The Company adheres to compliant and transparent operations
and has received an A rating in Shenzhen Stock Exchange’s
Information Disclosure Assessment for six consecutive years. The
Company actively fulfills its corporate social responsibilities and
donated a total of RMB3.63 million to society in 2025, including a
donation of HKD1 million to the Support Fund for Wang Fuk Court
in Tai Po of Hong Kong, providing timely support for emergency
temporary resettlement and post-disaster recovery for
affected residents.

rescue,

-BITUBERE  BRETLOEHSEL

NRBIRA A L AIERTEE] AfFE® - BESG

BOMAKLER2BRR  BERILOK RS -
eI —EMERERER - LESGSHER
H1SO 14021%I1SO 14064 %R :% « ¥ + &I B
EIREBIR R o 2025F ¢ A AW E S
THEE R AW 46,8448 W8 - Rt R+ R
MEE3,681HE - Ak E NFEAIELAIZ0% - = REE
EWMETEXRBE HREEE - RAHZEE 2 IKCSAFT
DRAESID - EERIKFAIFEA12%  EEF_FA
L<T?%Z§§§J§¢fm(q:.ﬁb—()>°2026¢3ﬂ235 :
NEBEEMSC| ESGHTA « EFFAR - (I/EITER]
3l o

REABRKARBEPNEL  BE FRERIMER
WEBAR - TFW RITHRERMA @%ﬂ{ ' 2025
FHMUSREARKIIEET  HPFREEKR
WBEBAEEDESBEI008E T E—RHEXHE
FAERBESHE BREZERIRRETE -



— Building Momentum for High-Quality Growth

Looking ahead to 2026, the Board has formulated the operating
guidelines to uphold lawful and compliant operations, maintain a
customer-centric approach, stay focused on core REPM business,
complete the planned addition of 20,000 tonnes of new capacity
on schedule, proactively advance the humanoid robot motor
rotor business, and strive for new heights. In the new year, the
Company will continue to uphold compliant operations and a
customer-centric approach, increase R&D investment, steadily
advance the construction of the Baotou Phase Il green intelligent
manufacturing project with an annual output of 20,000 tonnes of
high-performance REPMs, and ramp up capacity in an orderly
manner, so as to lay a solid foundation for reaching 60,000 tonnes
annual REPMs capacity by the end of 2027. In addition, we will
continue to deepen technological R&D and customer cooperation
in emerging application areas such as humanoid robot motor
rotors and low-altitude aircraft, and accelerate the mass
production. We will also improve our product matrix, leverage
the advantages of group-based operation, strengthen compliant
operations, lean management and industry chain coordination.
This is how we will enhance operational efficiency and risk
resilience to consolidate our leadership in the global industry, and
to strive for higher-quality development and create greater value
for all shareholders.

Last but not least, on behalf of the Board of Directors, | would
like to thank our shareholders and business partners for their
strong support and encouragement in 2025, and to express our
sincere gratitude to all of our employees for their hard work and
dedication.

Cai Baogui
Co-founder, Chairman and CEO
25 March 2026
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Financial Summary

MBRENRE

For the year ended 31 December
BZE12A318LEE

2025 2024 Change

RMB’000  RMB’'000 )

AR¥BTRT ARETT %

Revenue EEIA 7,717,522 6,763,289 14.11%
Gross profit EF 1,634,251 752,609 117.14%
Profit attributable to owners of the parent HBNERRMEERNFNE 705,607 291,043 142.44%
Net cash flows from operating activities KEEHMEREREFE 353,033 507,946 -30.50%
Basic and diluted earnings BREAME SN (ARET) 0.52 0.22 136.36%

per share (RMB)

During the Reporting Period, the Company achieved revenue
of RMB7,717.5 million, representing an increase of RMB954.2
million or 14.11% from RMB6,763.3 million for the year ended 31
December 2024.

During the Reporting Period, profit attributable to owners of
the parent was RMB705.6 million, representing an increase of
RMB414.6 million, or 142.44% from RMB291.0 million for the year
ended 31 December 2024.

During the Reporting Period, net cash flows generated from
operating activities amounted to RMB353.0 million, representing
a decrease of RMB154.9 million or 30.50% from RMB507.9 million
for the year ended 31 December 2024.

The Board of Directors of the Company has resolved to propose
a final dividend of RMB2.2 (tax inclusive) for every 10 shares in
cash for the Reporting Period, with the total distribution amount
expected to be RMB302.6 million. The proposed dividend is
subject to review and approval by the shareholders at the 2025
annual general meeting of the Company.

RMEHE AR BREERAARKET?,717.5
BET REZE2024F12A31BILFENARK

6,763.3B B LEIMARKIS42EHET  EEA
14.11% ©

RIBEHHE - BERESRAMEENFIEARE
705.6 BB T BEE2024F 12 A31 B IEFEEHA
RE2I0BEBTHEMARK4146BET - HBRA
142.44% -

RIBEHHE - KRR ZPMERSRFEAARE
353.0B 8T REZE2024F12A31HIEFEMNA
R¥ES079BELBL ARKIG49BET ' BRIEA
30.50% °

ARRELERE  BBREHHERREREAE
10 AR 227 (B8) » BFFIKNBREERE
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Revenue by Product Category and Downstream Application
REREBEHNR T HEREIHNEERA
Energy-Saving VFACs

BB AEH

NEVs and automotive parts
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RMB million AR HET
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Robots and industrial servo motors Others
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Revenue by Sales Region
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Financial Summary

MBRENRE

FINANCIAL SUMMARY FOR THE LAST

FIVE FINANCIAL YEARS

BEAESTFENMERE

For the year ended 31 December

BZ12A31BLEE

2021 2022 2023 2024 2025
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT ARBTT AR®TrR
Financial performance REXE
Revenue EELON 4,080,072 7,165,187 6,687,864 6,763,289 7,717,522
Gross profit EH 914,939 1,159,028 1,074,921 752,609 1,634,251
Profit before tax P53 A 1 512,419 766,695 616,955 314,927 789,289
Profit for the year REFHE 453,974 704,585 566,879 294,148 726,898
Profit attributable to owners of ~ BENEATFEER 453,224 702,687 563,693 291,043 705,607
the parent REFFE
Profitability EFIgED
Gross profit margin EES 22.42% 16.18% 16.07% 11.13% 21.18%
Net profit margin FREMEE 11.13% 9.83% 8.48% 4.35% 9.42%
Earnings per share (RMB) BRWE (AR¥T)
Earnings per share - basic T — EAR 0.41 0.53 0.42 0.22 0.52
Earnings per share - diluted SRk -#F 0.41 0.52 0.42 0.22 0.52
As at 31 December
M12A31H
2021 2022 2023 2024 2025
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT ARBTT AR®TR
Total assets MEE 6,050,784 11,220,454 11,825,956 12,297,310 15,327,157
Total liabilities FCy=K 3,084,433 4,432,680 4,788,804 5,179,862 7,643,439
Equity attributable to FARMAEEREGEZ 2,965,400 6,784,850 7,021,484 7,016,033 7,560,437
owners of the parent
Debt ratio EEREE 50.98% 39.51% 40.49% 42.12% 49.87%
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Management Discussion and Analysis

CORE BUSINESS OF THE COMPANY DURING
THE REPORTING PERIOD

The Core Business and Product Applications of the
Company

The Company is a high-tech enterprise engaging in the
R&D, production and sales of high-performance NdFeB
PMs, magnetic components, humanoid robot motor rotors
and rare earth recycling, standing as a leading supplier of
REPMs in the fields of new energy, energy conservation
and environmental protection. The Company’s products are
widely applied in NEVs and automotive parts, energy-saving
VFACs, wind power, robots and industrial servo motors, 3C,
low-altitude aircraft, energy-saving elevators, rail transit and
other fields. The Company has also established long-term
and stable cooperation with leading domestic and foreign
companies across these industries.

The Company is actively expanding its presence in the
robotics sector. On one hand, it is collaborating with
internationally renowned technology companies on the R&D
and capacity building for humanoid robot motor rotors, with
small batches of products already delivered. On the other
hand, through direct investment or participation in industry
funds, the Company is strategically positioning itself in
key segments of the relevant industry chain to accelerate
industrial synergy and commercialization.
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The Company primarily adopts a make-to-order production
management model. The Company purchases rare earth raw
materials and auxiliary materials in advance based on orders
on hand, carries out product design and manufacturing
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1.2 The Business Model of the Company

1.2

accordingly, and also performs comprehensive control
and fine management over every stage of the production

process.
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delivery to customers.
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magnetic components and humanoid robot motor rotors.

Products are magnetized either prior to testing or after

Our final products include high-performance NdFeB PMs,
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The Company’s clients include many global leading
enterprises in their respective industries. Through close
cooperation with these clients, the Company has developed
a mature business model. Given the customers’ stringent
quality requirements and long product evaluation and
certification cycles, the Company continuously enhances
its capabilities across R&D, manufacturing, supply chain
management, customer service, and corporate culture to
fully meet their demanding standards for quality, technology,
and management systems. This ongoing optimization has
resulted in a business model that is aligned with customer
needs and steadily maturing.

The Company is a group enterprise under which the parent
company serves as a holding management platform while
production base subsidiaries operate synergistically.
During the Reporting Period, the Company has established
five factories in Ganzhou, Baotou, and Ningbo, achieving
an annual production capacity of 40,000 tonnes for
high-performance REPMs. Additionally, the approved
production capacity for recycling of various single rare
earth compounds is 5,000 tonnes/year. The Company has
established an R&D center in Hong Kong, China, to meet
the future needs of downstream customers in the field of
humanoid robot motor rotors.

Management Discussion and Analysis
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Industry Position

China holds a dominant position in the global REPM supply
chain. According to statistics from the International Energy
Agency (IEA), China accounted for approximately 94% of
global REPM manufacturing in 2024, making it the world's
primary supplier.

Following its achievement of ranking first globally in both
production and sales volumes in the REPM industry in 2024,
the Company achieved new record highs in its production
and sales volumes of magnetic materials in 2025. During
the Reporting Period, the Company produced approximately
34.4 thousand tonnes of magnetic materials blanks,
representing a year-on-year increase of 17.31%, and sold
approximately 25.3 thousand tonnes of magnetic materials
finished products, representing a year-on-year increase of
21.25%.

During the Reporting Period, the Company's industry
standing and competitive strength gained further recognition
from both the industry and the market. Leveraging its solid
performance in market capitalization, operating quality
and growth potential, the Company ranked 361st on the
2025 Hurun China 500 and was included in the 2025 Top
100 Jiangxi Enterprises and the Top 60 Jiangxi Strategic
Emerging Industry Enterprises. The Company’s recognition
in the capital markets and ESG rating continued to
strengthen, with inclusion in the CSI A500 Index, the ChiNext
50 Index, the MSCI China Index, and awarded MSCI ESG
A Rating. The Company’s S&P Global CSA Score for 2025
experienced a rise to 59 (ranking in the top 12% of industry
peers globally), and it was selected for the S&P Global
Sustainability Yearbook (China Edition) for the second
consecutive year.

As a leading enterprise in the industry, the Company was
awarded the title of “National Advanced Collective in
the Industry and Information Technology System” jointly
conferred by the Ministry of Industry and Information
Technology (MIIT) and the Ministry of Human Resources and
Social Security (MOHRSS), and was elected as a Vice Chair
Member Unit of the Association of China Rare Earth Industry.
JL MAG Baotou Technology was recognized as a “Leading
Technology Enterprise of Inner Mongolia Autonomous
Region”, and JL MAG Ningbo Technology was named
among the “Top 50 Industrial Enterprises in Jiangbei District,
Ningbo”.
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2.1

REVIEW OF OPERATIONS DURING THE
REPORTING PERIOD

The Company has continued to increase its R&D investment,
driving business growth through technological innovation
and clearly defining its development strategy of “Delivering
Full-Category Magnetic Materials Solutions”. The Company's
production and sales volumes reached record highs, further
solidifying its leading position in the global REPM industry.
Amid intensifying industry competition, the management has
maintained a prudent and compliant operating approach
while actively expanding its market presence. Through
measures including organizational optimization, lean
management initiatives, and flexible adjustments to raw
material inventory strategies, the Company has ensured
reliable delivery performance while steadily enhancing
operational efficiency and profitability.

Achieving Record-High Operating Performance During
the Reporting Period, Marking Solid Progress Toward
World-Class Manufacturing

e Stable revenue growth and profitability
improvement

During the Reporting Period, the Company achieved total
revenue of RMB7,717.5 million and revenue from principal
business of RMB7,028.1 million, representing year-on-
year increases of 14.11% and 19.00%, respectively,
both reaching record highs. Specifically, domestic sales
revenue amounted to RMB6,447.3 million, representing
a year-on-year increase of 16.36%, while overseas sales
revenue amounted to RMB1,270.2 million, representing
a year-on-year increase of 3.92%, with sales revenue
from exports to the United States contributing RMB500.9
million, marking a 39.80% year-on-year growth.
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The Company achieved a profit attributable to owners
of the parent of RMB705.6 million, representing a year-
on-year increase of 142.44%. The profit attributable to
owners of the parent, excluding non-recurring gains and
losses, reached RMB619.7 million, marking a year-on-
year growth of 264.00%. The consolidated gross profit
margin of the Company reached 21.18%, increasing
10.05 percentage points from the previous year's 11.13%.

The Company's income statement included share-
based payment expenses from equity incentives, as well
as finance costs accrued on convertible bonds using
the effective interest method, totaling approximately
RMB107.5 million. Of this amount, only RMB5.11 million
requires actual cash outflow in the future. Overall, the
Company's operating cash flow remained healthy.
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e Solidifying leadership in new energy, energy-saving

and environmental protection markets

The Company has been maintaining its market leadership

in NEVs,
Furthermore,
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energy-saving VFACs and wind power. RAEZEE
the Company is actively expanding into
emerging application areas such as robotics, consumer
electronics, low-altitude aircraft, and rail transit.
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Notes:

1. According to data from CleanTechnica, the global sales
volume of new energy vehicles reached approximately
20.61 million units in 2025.

2. According to data from ChinalOL, the sales volume of
household air conditioners in China reached approximately
198.39 million units in 2025.

Full implementation of the group-based operating
structure, with new production capacity projects
progressing smoothly

In February 2026, the Company completed the asset
transfer and capital increase to its wholly-owned
subsidiary, JL MAG Ganzhou New Materials. With 1
January 2026 as the base date, the production and
operating assets, creditor’'s rights and liabilities, and
employees related to the parent company’s Ganzhou
production base were transferred in their entirety to the
subsidiary. The finalization of this transfer and capital
increase, marks the Company’s successful transformation
from a listed entity with a single production base in
Ganzhou into a group structure under which the parent
company serves as a holding management platform while
production base subsidiaries operate synergistically.

The Company’s designed capacity of REPM reached
40,000 tonnes/year on schedule by the end of 2025, with
an actual annual production capacity of 38,000 tonnes
and a capacity utilization rate exceeding 90%. In addition,
the Company established an advanced production line for
humanoid robot motor rotors.

In January 2025, the Company announced an investment
in Baotou Phase lll-the “Green Intelligent Manufacturing
Project for Annual Output of 20,000 Tonnes of High-
Performance REPMs”-which officially commenced
construction within the year. Currently, part of the
main structure of the project has successfully passed
acceptance inspections. The new capacity will be
gradually released over time, and the Company’s total
production capacity of REPMs is expected to reach
60,000 tonnes/year by the end of 2027.
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e Continuous technological innovation with

deployment in intelligent manufacturing

The Company has mastered proprietary core technologies
and a patent system including GBD technology,
formulation system, grain refinement technology,
primary molding technology, production automation
technology, and new coating technology with high
temperature resistance and corrosion resistance. These
core technologies received high recognition from clients
across various industries and have secured supplier
designations and large-scale orders from several
international clients. During the Reporting Period, the
Company's R&D investment reached RMB505.7 million,
representing a year-on-year increase of 57.60% and
accounting for 6.55% of revenue.

NdFeB PMs have a high technical threshold. Products
utilizing GBD technology are primarily applied in high-
end industries such as NEVs, energy-efficient VFACs, and
robotics. During the Reporting Period, REPMs produced
using GBD technology accounted for approximately 90%
of the Company's total output. Meanwhile, the Company
has made progress in the “Key Technology Research
and Industrialization of High-Performance Heavy-Rare-
Earth-Free Permanent Magnets”, earning the Second
Prize in the 2025 Rare Earth Science and Technology
Awards from the Chinese Society of Rare Earths and the
Association of China Rare Earth Industry.

In recent years, the Company has continuously
upgraded its production system through an integrated
approach encompassing automation, digitization, and
intelligentization. Focusing on objectives including
machine substitution for manual labor, lean production,
and flexible manufacturing, the Company has assembled
a professional team of over 300 members dedicated to
automation and intelligentization, forming closed-loop
capabilities spanning from solution design, equipment
development to on-site implementation. The Company
has put a total of 653 industrial robots into operation
and established 11 automated production lines. Through
the development and breakthroughs in relevant key
equipment and processes, production efficiency has been
significantly improved.
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e Strategically prioritizing humanoid robot motor

rotors business

Humanoid robots represent one of the key growth drivers
for demand for high-performance NdFeB PMs and motor
rotors. The Company upgraded its humanoid robot-
related R&D department into the humanoid robot motor
rotors business division and established an R&D center
in Hong Kong to advance the R&D of humanoid robot
motor rotors. The Company has become one of strategic
enterprises introduced by the Government of the Hong
Kong SAR of the PRC.

Motor rotor is one of the key components of humanoid
robots. Compared to the traditional magnetic materials
business, which primarily focuses on material delivery,
the motor rotor business is closer to delivering critical
components at the customers’ assembly stage. The
motor’s value is more dependent on machining precision,
reliability, consistency, and large-scale delivery
capabilities, with the potential to enhance additional value
of products and diversify the product mix. During the
Reporting Period, the Company has developed automated
production lines for humanoid robot rotors tailored to
downstream customer requirements. The mass production
of rotors and profit contributions will progressively
materialize in line with the downstream customers’ mass
production progress.

Establishing rubber magnet production line,
advancing full-category magnetic materials
solutions

During the Reporting Period, the Company established the
Rubber Magnet Division and invested in the construction
of the first phase of a fully intelligent production line
for rubber magnets. The new facility is equipped to
rapidly respond to market demands and deliver at scale,
complementing the Company’s existing product portfolio
and further extending customer value chain. For example,
in the automotive sector, the Company's existing products
are used in drive motors for NEVs, while rubber magnets
can be applied in door seals, smart display screen
fixings, and sensor brackets.
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The Company is currently able to offer customers diverse
magnet solutions, including sintered magnets, bonded
magnets, and rubber magnets. Looking ahead, the
Company will further broaden its product categories and
scale up capacity, with the aim of becoming an industry-
leading supplier for a full range of magnets.

Gradually emerging contribution from the rare earth
recycling system

The Company is one of the earliest REPM enterprises
in the industry to establish a presence in rare earth
recycling. It currently holds a 51% equity stake in Yinhai
New Materials. Leveraging the Group's manufacturing
system, recyclable materials such as magnetic sludge
and offcuts generated during production at the
Company's factories can be stably supplied to Yinhai
New Materials for recycling. This not only meets Yinhai's
production needs but also provides reliable support
for the Company's raw material supply. In 2025, the
Company had recycled a total of 3,681 tonnes of rare
earth raw materials.

Yinhai New Materials has already generated operating
revenue and profit contributions. During the Reporting
Period, it generated operating revenue of RMB195.1
million and net profit of RMB50.5 million (the above
figures represent actual operating results and exclude
adjustments related to the allocation of merger
consideration). Yinhai New Materials has now passed
ISO 14021 certification, with its main products achieving
international standard certification for 100% recyclable
content.
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* Realizing long-term value returns and deepening

employee incentive mechanisms

The Company continued to refine its shareholder return
mechanism and strengthen its long-term value creation
capabilities. Since its listing in 2018, the Company has
distributed cash dividends annually, with cumulative cash
dividends exceeding RMB1,469.9 million. The cumulative
cash dividend payout ratio (defined as the proportion
of total cumulative cash dividends to cumulative net
profit attributable to shareholders of the listed company
during the same period) has exceeded 50%. In 2025,
the Company proposed to distribute a cash dividend of
RMB2.2 (tax inclusive) per 10 shares to all shareholders,
with an estimated total dividend amount of RMB302.6
million. Including the interim cash dividend, the total
cash dividend for 2025 amounted to RMB550.2 million,
representing a year-on-year increase of 103%, with the
payout ratio standing at approximately 78%.

Based on solid confidence in the Company's long-term
growth prospects and strong recognition of its intrinsic
value, the Company repurchased approximately 3.67
million A Shares during the Reporting Period, with a
repurchase amount of approximately RMB142.2 million.
All repurchased shares have been fully canceled, further
optimizing the capital structure.

The Company continuously optimizes its incentive system
to achieve value co-creation between employees and the
enterprise. During the Reporting Period, the Company
launched an A Share Employee Stock Ownership Plan
and an H Share Restricted Share Scheme covering
approximately 500 employees, and completed the share
grant.
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e Strong growth earned high recognition from capital

markets

During the Reporting Period, the Company delivered
outstanding performance in both domestic and overseas
capital markets. The closing prices of the Company's
A Share and H Share at the end of 2025 rose by over
94.0% and 146.6%, respectively, compared to the
beginning of the year. This fully reflects the confidence
of global investors in the Company's value, strategic
direction, and future growth. In August 2025, the
Company successfully issued H Share convertible bonds
of USD117.5 million, enhancing its capital operation
flexibility. In November 2025, the Company's A Share
were successfully included in the MSCI China Index,
bringing the Company into the tracking universe of major
global index, which is expected to broaden its global
investor base and improve stock liquidity.
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e Actively advancing environmental protection and

social responsibility

Guided by its corporate mission of “Creating a Better Life
with Rare Earths”, the Company places great emphasis
on ESG practices. The Company has been awarded dual
ISO 14021 and ISO 14064 certifications by SGS, with its
rare earth recycling and carbon management practices
receiving international recognition. The sales volume of
REPMs for the sectors of NEVs, energy-saving VFACs
and wind power contributed to a reduction of carbon
emission of approximately 68.44 million tonnes. The
Company's green electricity consumption accounted for
approximately 30% of its annual power consumption.
Rooftop photovoltaic projects at the Ganzhou, Baotou,
and Ningbo factories were completed and connected
to the grid, with a total installed capacity of 7.72MW.
The photovoltaic projects generated approximately 9.22
million kWh of electricity during the year, equivalent
to reducing carbon emissions by approximately 4,890
tonnes.

The Company focused its philanthropic efforts on
education, environmental protection and livelihood
improvement, actively collaborating with various
stakeholders to fulfill its social responsibilities. In 2025,
the Company donated a total of RMB3.6 million to the
community, of which the Company donated HKD1 million
to the Support Fund for Wang Fuk Court in Tai Po,
Hong Kong, to promptly support the emergency rescue,
temporary resettlement and post-disaster recovery
work for affected residents. Since the establishment
of university scholarships in 2012, the Company has
provided scholarships amounting to RMB5.1 million,
benefiting 1,489 students.
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e Strengthening corporate governance, with o FEAGRE SEBEHAREERRFR

continuous improvement in information disclosure
and investor relations management standards

The Company strictly fulfilled its information disclosure
obligations in accordance with regulatory requirements,
ensuring that all disclosures were truthful, accurate,
complete, and timely. In 2025, the Company was awarded
the A rating again by the Shenzhen Stock Exchange in
terms of information disclosure. Over the past six years,
only 28 ChiNext companies have consistently achieved an
A rating (representing 2.06% of total participating ChiNext
enterprises). According to the new Company Law and
its supporting rules, the Company amended the Articles
of Association and relevant internal control documents
to further improve its governance system. Additionally,
by actively conducting various investor communication
activities such as earnings briefings and on-site visits,
the Company further enhanced the capital market’'s
understanding of and confidence in the Company.
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During the Reporting Period

BEHARRAMEEERE-—K

Category Issuing Institution Award Name

5l RTHE REEH
China Association for Public Outstanding Practices in Board Governance of Listed
Companies Companies
PR ETARIHE THARIERSESEERD

Corporate Governance

YNCIDE

China Association for Public
Companies
FERETARHE

The Directors & Boards
Magazine

(BEFE)MT

National Business Daily

Outstanding Practices of the Board Secretary’s Office

of Listed Companies
FHRAERESFERRD

Golden Roundtable Award e Special Contribution

Award for Corporate Governance

SRR RN EIATER B B B2

Best Board of Directors Award for Listed Companies

Investor relations

REEBRE

BHEBNRH FHRAIREEEGHE
Extel 2025 All-Asia Executive Team (Basic Materials) — Top
10 Best Company Board
Extel 2025 MRIEE IR BB (AWM ) — HREQAREFEEAN10
Extel 2025 All-Asia Executive Team (Basic Materials) —
Top 10 Best IR Team, Top 10 Best IR Program
Extel 2025 T MR EE IR BB (BEEM#) — REIRBEBAT0 -

China Association for Public
Companies
FEETARRE

New Fortune Magazine
MU =S

China Securities Journal

B

Securities Times

R

&EEIREHAIO

Best Practices in Investor Relations Management for

Listed Companies

ETRRREEBREERERR

Best Investor Relations of Hong Kong Listed Companies

BRRER

Investor Relations Golden Bull Award

REEMEST R

Investor Relations Management Tianma Award e
Shareholder Return Award for Investor Relations

Management of Listed Companies

REEBREERF R EMARREEREERE

PR 00 ¥ 4%
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Category Issuing Institution Award Name
il RIS RIBEH
MSCI MSCI ESG A Rating (first-time awarded, among industry
leaders)
MSCI MSCI ESG A% (BERTR - WREITEAIS])
S&P Global CSA score improved to 59 (ranking among
the top 12% of global peers), selected for
the “Sustainability Yearbook 2025
(China Edition)”
BEEIR ESGRI IR ZEL9S (BFRIRFEA12%) - HFAE
(RIFFEERFE2025 (P EIM) )
SGS ISO 14021 Recycling Verification Statement
and ISO 14064 Greenhouse Gas Verification
Statement
SGS ISO 14021 B2 EREEHANISO 140648 =R 58
REEH
CDP Climate Change B, Water Security B, Forests B
CDP RIEZB - KEEB - #iMB

Sustainable Development
AHERE

CSI ESG Rating
HEEESGHT &

Wind ESG Rating
B15(Wind) ESGEFA

China Securities Journal

P BB 5 3R

China Association for Public
Companies

PR ETmARHE

Extel

Extel

AAA

AA

ESG Golden Bull Award — Top 100
ESG& 48 H %

Outstanding Sustainability Practices of Listed
Companies

AR HEERESFSEERD

2025 All-Asia Executive Team (Basic Materials) —
Top 10 Best ESG Program

2025 MR IEE R E B (EREME) — RIEESGHEB AT10
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Industry Overview During the Reporting Period

Changes in Industry Policies

Inside China

On 4 April 2025, the Ministry of Commerce and
the General Administration of Customs issued an
announcement imposing export regulations on items
containing seven rare earth elements. Exports of such
items must be approved by the competent authorities in
accordance with the law. On 9 October, the regulatory
scope was further expanded to include five additional
rare earth elements and to cover certain rare earth-related
equipment, raw materials and auxiliary materials. On 7
November, the Ministry of Commerce and the General
Administration of Customs announced the suspension
of the October 9 measures mentioned above, effective
immediately through 10 November 2026. On 4 December,
the Ministry of Commerce stated that it would promptly
approve compliant applications for civilian use and
actively implement facilitation measures such as general
licenses. On 18 December, the Ministry of Commerce
further stated that it had received and approved
the general license applications submitted by some
exporters.

As export regulations have become more detailed and
refined, compliance requirements for REPM-related
export have increased notably in areas such as end-user
verification, declaration documentation, internal controls,
and process management. The policy has objectively
raised the industry threshold. Enterprises with sound
compliance systems and the ability to consistently meet
regulation requirements and delivery obligations are
better positioned to win and retain long-term relationships
with high-quality clients.
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After the introduction of export regulations on medium
and heavy rare earth related items, the Company carried
out export declaration in accordance with relevant
regulations, successively obtaining export licenses issued
by the competent authorities and qualifying as one of
the first batch of enterprises granted general licenses.
Going forward, the Company will continue to strictly abide
by relevant laws, regulations and the requirements of
competent authorities to ensure the stable and compliant
operation of its business.

On 28 July 2025, the Ministry of Industry and Information
Technology (MIIT) and other departments jointly issued
the Interim Measures for Administration of Total Quota
Control over Rare Earth Mining, Smelting and Separation.
The measures formalize national total quantity control
over rare earth mining, smelting and separation,
standardize the formulation, approval, allocation, and
implementation of annual quotas, and require enterprises
to establish product flow records and upload traceability
information into the rare earth product traceability system.
This policy is expected to further regulate production
order in the industry, strengthen compliance with quota
implementation, enhance transparency and compliance
requirements across the industry chain, and promote
more standardized and high-quality development of the
rare earth industry.

Overseas

During the Reporting Period, the strategic importance
of rare earths continued to rise worldwide. Looking
ahead to 2026, economies such as the United States
and Europe will continue their efforts in diversification of
rare earth supply chains. The full commercialization of
related projects, however, will continue to face numerous
challenges. In the short term, Chinese enterprises are
expected to remain the dominant players in the global
REPM supply landscape.
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Rare Earth Prices Trends

In 2025, neodymium-praseodymium (NdPr) metal price
exhibited an overall upward trend with fluctuations.
According to data from the Association of China Rare Earth
Industry, the average price of NdPr metal in 2025 was
RMB601.3 thousand per tonne, representing a year-on-year
increase of 23.8%.

Rare earth prices are typically determined by the interplay of
multiple factors, including supply, demand, policy, inventory
levels, and market expectations. The industry places greater
emphasis on medium-to-long-term price trends than the
short-term fluctuations in rare earth prices. Relatively stable
rare earth prices are conducive to the industry's high-quality
development.

Average Price of NdPr Metal and NdPr Oxide from January
2020 to December 2025 (RMB 10,000/tonne)
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Review and Outlook of Downstream Demand

As the “dual carbon” goals continue to advance in depth,
and downstream application sectors accelerate toward
intelligent, electrified, energy-efficient and lightweight
development, high-performance REPMs, with their
superior magnetic properties, have emerged as a critical
foundational material for motor systems and precision
drive devices, playing a critical role in new energy, high-
end manufacturing, and automation applications, with
market demand continuing to expand.

Humanoid robot commercialization continuing to
advance, gradually unlocking demand potential for
motor rotors

Humanoid robots liberate human productivity and
represent a key direction in the new wave of technological
revolution, showing strong potential for industrialization.
In 2025, the global humanoid robots industry entered the
stage of commercialization validation and small-batch
delivery. Application scenarios such as entertainment
performances, education and scientific research, as well
as data collection, have supported product adoption,
while multiple robot manufacturers have begun testing
industrial use cases, accelerating product iteration.
Large-scale Al models continued to evolve, providing
support for robots' decision-making and generalization
capabilities in complex environments. According to
data from IDC, global shipments of humanoid robots
approached 18,000 units in 2025, representing a year-on-
year increase of approximately 508%. During the same
period, cumulative sales orders were expected to exceed
35,000 units, providing support for further shipment
growth.

Looking ahead to 2026, according to Gaogong Robot
Industry Institute (GGII), shipments of humanoid robots
in China are expected to reach 62.5 thousand units.
Bain & Company estimates that global annual sales of
humanoid robots could reach 6 million units in 2035. The
industrialization of humanoid robots is expected to create
substantial demand for high-performance REPMs and
motor rotors.
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New energy passenger vehicles maintaining steady
growth, while electric heavy-duty trucks gaining
strong momentum

The new energy vehicle market continued to grow at a
rapid pace, driven by both electrification transition and
incentive policies. According to CleanTechnica, global
new energy vehicle sales reached 20.61 million units
in 2025, representing a year-on-year increase of 20%.
According to the statistics from the China Passenger Car
Association, the total retail sales of new energy passenger
vehicles in China amounted to 12.81 million units in 2025,
representing a year-on-year increase of 18%.

Sales of new energy heavy-duty trucks have experienced
rapid growth, driven by trade-in programs and increased
market penetration. CVWORLD data shows that China's
new energy heavy-duty truck sales reached 231 thousand
units in 2025, representing a year-on-year increase of
182%, with penetration rate rising to 28.9%, doubling from
13.6% in 2024, indicating a significant acceleration in the
electrification of heavy-duty trucks.

Looking ahead to 2026, in the Chinese market, the
implementation of a proportional subsidy policy for
trade-ins based on vehicle prices, the release of the
Compliance Guidelines for Pricing Conduct in the
Automotive Industry (Draft for Comments), and the
deepening development of autonomous driving are
expected to jointly guide China's new energy vehicle
market toward value-driven competition and high-quality
growth. The penetration rate of new energy heavy-duty
trucks still has considerable room for improvement.
Driven by ongoing national subsidies and continued
enhancement of high-power charging infrastructure, the
new energy heavy-duty trucks market is expected to
maintain a relatively rapid growth momentum. Regarding
overseas markets, the European Commission has
proposed new car carbon emission standards, aiming
to set the 2035 target for new vehicle CO, emissions at
a 90% reduction compared to 2021. Many countries,
including Germany, France, and the UK, have also
announced subsidy plans for purchasing NEVs in
2026. According to BNEF, global sales of new energy
passenger cars are expected to increase by 12% year-
on-year in 2026, with China and Europe are projected to
increase by 11% and 21% respectively.
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Energy efficiency standards driving product
upgrade, with stable demand for energy-efficient air
conditioners

Mandatory raising of energy efficiency standards has
driven the upgrade of air-conditioner product mix, with
Grade 1 energy-efficient air conditioners having become
the mainstream in the Chinese market, thereby supporting
demand growth for high-performance REPMs. According
to statistics from the Ministry of Commerce, in 2025,
products with Grade 1 energy efficiency (water efficiency)
accounted for over 90% of home appliance trade-
ins. According to the statistics from ChinalOL, China's
household air conditioner production reached 209 million
units during the 2025 cooling year (August 2024 to July
2025), marking a 14% year-on-year increase.

Looking ahead to 2026, multiple driving factors, including
climate change, stricter energy efficiency standards, and
economic growth, are expected to support the medium-
to-long-term growth of the global air conditioner market.

Green transition continuing to advance, with
offshore wind installed capacity continuing to grow

With the “dual carbon” goals being advanced in depth,
surging Al computing demand driving higher electricity
consumption, and uncertainties surrounding global oil
supply, demand for renewable energy development
continues to expand. In 2025, China continued to
accelerate renewable energy development. According
to statistics from the National Energy Administration,
the increase in China’s total electricity consumption in
2025 was fully covered by the increase in renewable
power generation. During the same period, China's
newly installed offshore wind power capacity reached
6.59GW, representing a year-on-year increase of 63%.
According to statistics from WindEurope, the cumulative
installed offshore wind power capacity in Europe reached
approximately 39GW by the end of 2025. The current
mainstream technology routes for offshore wind turbines
are permanent magnet direct-drive or permanent magnet
semi-direct-drive, which require the use of REPMs.
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In addition, the national “15th Five-Year Plan Outline”
proposes to further implement the new strategy for energy
security, accelerate the construction of a clean, low-
carbon, safe, and efficient new energy system, and build
China into a strong energy nation. It also proposes to
advance the safe, reliable and orderly substitution of fossil
fuels by non-fossil energy, adhere to the coordinated
development of wind, solar, hydro and nuclear power,
and implement a ten-year doubling action plan for non-
fossil energy. It explicitly proposes a target of reaching
a cumulative grid-connected installed capacity of over
100GW for offshore wind power. The European Union has
set a target of 86-89GW for cumulative installed offshore
renewables by 2030, indicating further growth potential
for offshore wind power installations.

Equipment renewals policy remains in place,
driving demand for permanent magnet synchronous
motors

In 2025, the equipment renewal policy was strengthened
and expanded, with funding from ultra-long special
treasury bonds for equipment renewals increased to
RMB200 billion, representing an increase of RMB50 billion
over 2024. Energy-consuming equipment was one of the
key areas supported by the policy, and energy efficiency
has defined the trend in upgrading industrial production.
On 1 October 2025, the new edition of the “Minimum
Allowable Values of the Energy Efficiency and Energy
Efficiency Grades for Permanent Magnet Synchronous
Motors” officially took effect, further raising the minimum
energy efficiency threshold for permanent magnet
synchronous motors.
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Looking ahead to 2026, the national large-scale
equipment renewal policy remains in place. The
Implementation Rules for Energy Efficiency Labels
of Permanent Magnet Synchronous Motors also took
effect on 1 January 2026, under which permanent
magnet synchronous motors falling within the applicable
scope will be required to display energy efficiency
labels as stipulated. These policies are expected to
further accelerate the application of permanent magnet
synchronous motors across the industrial scenarios.

Low-altitude aircraft began technical validation, with
commercialization pending further improvement in
the regulatory framework

In 2025, the commercialization of eVTOL (electric
vertical take-off and landing aircraft) achieved phased
progress. Certain leading domestic manufacturers have
obtained operation certificates and production licenses,
and have conducted small-scale demonstration flight
tests. Overseas companies also continued to advance
in flight testing and airworthiness manufacturing. High-
performance REPMs are critical materials supporting the
efficient and safe operation of eVTOL power systems.

Looking ahead to 2026, given the stringent safety
requirements for low-altitude aircraft, the pace of
commercialization will continue to depend on progress
in technical validation and regulatory approvals. The
Civil Aviation Administration of China released the
“Airworthiness Standards for Powered-Lift Aircraft” in
February 2026, providing more generalized standards
for eVTOL airworthiness certification and expected to
enhance the efficiency of domestic eVTOL certification.
As technology validation progresses and regulatory
frameworks gradually become clear, low-altitude aircraft
are expected to develop a new application scenario in
the medium to long term.
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CORE COMPETITIVENESS OF THE COMPANY

Group-based Operation and Multiple Production
Bases Strategy

The Company has successfully achieved a strategic upgrade
to group-based operations, completing the transformation
from a listed entity with a single production base in Ganzhou
to a group layout featuring coordinated development across
multiple production bases in Ganzhou, Baotou, and Ningbo.
The group-based operation model enables the scientific
integration and efficient allocation of internal resources
By leveraging the independent operations of subsidiaries,
the Company is able to achieve refined management of
production and enhance overall operational management
efficiency. Meanwhile, the parent company is able to
coordinate the Group’s overall development strategy and
provide group-level resource support and strategic backing
for the business expansion of each production base, thereby
laying a solid management foundation for the Company’s
long-term development and demonstrating strong
comprehensive operational and strategic management
capabilities.

3.
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B W DA

o World-Leading Production Capacity and Scale
Advantages

The Company adheres to forward-looking production
capacity planning, has established a globally leading
capacity scale. In addition, leveraging its large-scale
production capabilities, the Company has established
systematic advantages in cost control, delivery developed,
and quality consistency.

ERALNERMRERRES
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GR)
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12,800 15,000
- - -
2019 2020 2021 2022 2025 2027E

Production Capacity Expansion Plan of JL MAG

&K ERERREIE

Note: The aforementioned production capacity planning
does not represent a profit forecast for the Company.
Its realization depends on the influence of various
factors, including changes in macro policies and market
conditions, and involves uncertainties. Investors are
advised to exercise caution.
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Full-Chain Proprietary Technology and R&D
Innovation Capabilities

Bolstered by strengthening R&D investment across material
development, process optimization, product design, and
application validation, the Company has consistently
leveraged technological innovation to drive business growth.
This long-term commitment has enabled the Company to
establish a comprehensive proprietary technology system,
which, in turn, provides strong support for its penetration
into key customers and emerging application fields.

Diversified Raw Materials Supply Systems

The Company has built large-scale magnetic materials
factories in Ganzhou, Jiangxi, a major production area
for heavy rare earths, Baotou, Inner Mongolia, a major
production area for light rare earths, and Ningbo, Zhejiang,
one of the major clusters for the magnetic materials industry.
The Company has built a diversified rare earth supply
system and established long-term strategic cooperation
with major rare earth raw material suppliers, including
Northern Rare Earth Group and China Rare Earth Group,
while steadily advancing its upstream recycling business.
The Company has continued to implement annual long-term
supply agreements with Northern Rare Earth Group, and
expanded the types of raw materials procured to include
alloy flakes, thereby ensuring stable delivery to customers.
During the Reporting Period, the Company’s purchases from
Northern Rare Earth Group and China Rare Earth Group
accounted for approximately 72% of the Company’s total
procurement amount.
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Strong Customer Base and Expansion into Emerging
Sectors

Focusing on high-growth sectors such as new energy,
energy conservation, and environmental protection, the
Company has established itself as a key supplier to leading
global enterprises in areas including NEVs, VFACs, and wind
power, with its market position ranking among the forefront
of the industry. In emerging fields such as humanoid robots
and low-altitude aircraft, the Company has achieved certain
expansions and breakthroughs in customers and markets
by leveraging its outstanding comprehensive strengths.
The Company is also actively advancing collaborations with
internationally renowned technology companies on new
product development.

Excellent Operational Capability and Delivery
Reliability

The Company continues to advance lean operations
management, leveraging digital, automated, and intelligent
tools to steadily enhance operational efficiency. Meanwhile,
relying on the advantages of healthy cash reserves and
strong order delivery capabilities, the Company is able
to meet the flexible and diverse needs of downstream
customers. Given the REPM industry is subject to relatively
high requirements in areas such as export regulations,
raw material procurement, environmental protection
and workplace safety, the Company has established a
comprehensive operational and compliance system to
continuously strengthen its risk management capabilities for
its long-term and stable development.

Efficient Decision-Making Mechanism and
Professional Management Team

The Company maintains efficient decision-making and
execution capabilities by constantly refining its market-
oriented governance mechanism. This enables it to promptly
seize development opportunities in key industries and
enhance its ability to serve global customers. Bolstered by
an experienced management team with clear divisions of
responsibility covering key functions — including strategic
planning, R&D, manufacturing, supply chain, quality,
marketing, and finance — the Company is well-positioned to
maintain stable operations and implement core strategies.

Management Discussion and Analysis
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Industry-leading ESG Practices

The Company places high importance on ESG practices,
committed to environmental protection and fulfilling
corporate social responsibilities. The Company has
established an Environmental, Social, and Governance
(ESG) Committee to coordinate related initiatives, actively
reducing its own carbon emissions through a multifaceted
approach that includes the development of photovoltaic
power stations, technological innovation, lean production,
process energy-saving, efficiency enhancement, equipment
upgrades and replacement, and the adoption of green
electricity.

Sufficient Cash Reserves and Robust Financing
Capabilities

The Company has established a standardized and sound
financial management system, maintaining adequate cash
reserves with strong financing capability. As at the end of
the Reporting Period, the Company held cash and bank
balances of RMB3,356.6 million, along with large-amount
deposit certificates due within one year totaling RMB768.6
million and large-amount deposit certificates due in more
than one year amounting to RMB663.1 million. Leveraging
its stable operating performance, solid credit standing, and
effective risk management capability, the Company has
established long-term and stable partnerships with multiple
banks, which effectively help the Company optimize capital
structure and enhance financial stability.

The Company fully leveraged its status as a listed entity to
expand financing channels and strengthen cash reserves.
In August 2025, the Company successfully issued H Share
convertible bonds, securing net proceeds of USD115 million.
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FINANCIAL REVIEW

During the Reporting Period, the Company achieved an
operating revenue of RMB7,717.5 million, representing an
increase of RMB954.2 million, or 14.11%, from RMB6,763.3
million in 2024. During the Reporting Period, market prices
of major rare earth raw materials showed an overall upward
trend compared to the same period last year. Taking NdPr
metal (tax-inclusive price) as an example, according to data
released by the Association of China Rare Earth Industry,
the average price for January to December 2025 was
RMB601.3 thousand per tonne, representing an increase
of approximately 23.8% from the average price of RMB490
thousand per tonne during the same period in 2024. The
Company’s gross profit margin for 2025 reached 21.18%, an
increase of 10.05 percentage points compared to the same
period in 2024. Gross profit also increased significantly
from RMB752.6 million in 2024 to RMB1,634.3 million,
representing an increase of RMB881.7 million, or 117.15%,
indicating a significant enhancement in profitability.

During the Reporting Period, the Company’s profit
attributable to owners of the parent increased from
RMB291.0 million in 2024 to RMB705.6 million, representing
an increase of RMB414.6 million, or 142.44%. Basic earnings
per share rose from RMBO0.22 to RMBO0.52, reflecting an
improvement in shareholder return. It should be noted that
in 2025, costs and expenses in the Company’s statement
of profit or loss included RMB19.5 million in finance costs
related to convertible bonds and RMB88.0 million in share-
based payment expenses, which had a certain impact on
net profit.

Management Discussion and Analysis
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Revenue and Cost of Sales Analysis

During the Reporting Period, the Company benefited from
an industry environment characterized by the stabilization
and recovery of rare earth prices. By leveraging flexible
inventory management and pricing adjustment mechanisms,
the Company effectively navigated price fluctuations while
expanding its market presence and advancing capacity
ramp-up. In 2025, the production and sales volumes of
the Company’s finished NdFeB magnetic steels increased
by 18.22% and 21.25% vyear on year, respectively, while
revenue reached RMB7,717.5 million, representing a year-
on-year increase of 14.11%, demonstrating steady growth in
its business scale.

The Company’s other businesses mainly include the sales
of manufacturing scrap generated during the production of

NdFeB.

Revenue by downstream application of products:

4.1
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For the year ended 31 December
BZE12A31ALFE

2025 2024

RMB’ 000 % RMB’000 %

AR¥TR % ARBFIT %

NEVs and automotive parts  ¥T8EJR/GE RGBT &4 3,940,922 51.06% 3,313,702 49.00%
Energy-Saving VFACs Bhae &R 2E 1,917,393 24.84% 1,540,401 22.78%
PM wind turbine KHER 13T 488,144 6.33% 496,990 7.35%
Others Hth 1,371,063 17.77% 1,412,196 20.87%
Total A&t 7,717,522 100.00% 6,763,289 100.00%

During the Reporting Period, the Company’s cost of sales
primarily consisted of direct materials, direct labor, and
manufacturing expenses incurred in the production of NdFeB
magnets and other products. Cost of sales increased slightly
from RMB6,010.7 million in 2024 to RMB6,083.3 million in
2025, representing an increase of 1.21%, significantly lower
than the 21.25% growth rate in product sales volume during
the Reporting Period.
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4.2

4.3

The moderated growth in cost of sales was mainly
attributable to the Company’s strategic inventory
management during the period of low rare earth prices in
2025, as well as the synergies generated by its controlled
subsidiary, Yinhai New Materials, in the recycling of
rare earth waste. These efforts effectively reduced unit
production costs and enhanced the Company’s cost control
capabilities.

Gross Profit and Gross Profit Margin

During the Reporting Period, the Company continued to
advance its R&D investments. It actively collaborated with
world-renowned technology companies on the R&D and
capacity building of humanoid robot motor rotors, with
small-batch products already delivered. Meanwhile, the
Company’s profitability improved significantly, driven by
the digitalization of production management, automation
upgrades, and the stabilization and recovery in rare earth
raw material prices.

In 2025, the Company’s gross profit increased substantially
by RMB881.7 million, or 117.15%, from RMB752.6 million in
2024 to RMB1,634.3 million. Gross profit margin increased
by 10.05 percentage points from 11.13% in 2024 to 21.18%.

Selling and Distribution Expenses

During the Reporting Period, the Company’s selling and
distribution expenses primarily consisted of employee
compensation, equity incentive expenses, professional
service fees, travel expenses, and business entertainment
expenses.

Selling and distribution expenses increased by RMB12.7
million, or 21.7%, from RMB58.6 million in 2024 to RMB71.3
million in 2025. This increase was mainly attributable to: (i)
an increase of RMB6.2 million in employee compensation;
and (ii) an increase of RMB8.6 million in equity incentive
expenses during the Reporting Period.
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Administrative Expenses

During the Reporting Period, the Company’s administrative
expenses primarily consisted of employee compensation and
benefits, equity incentive expenses, as well as depreciation
and amortization. Administrative expenses increased by
RMB118.9 million, or 61.3%, from RMB193.9 million in 2024
to RMB312.8 million in 2025. This increase was mainly
attributable to: (i) an increase of RMB56.6 million in equity
incentive expenses; (ii) an increase of RMB26.8 million in
employee compensation and benefits; and (iii) an increase
of RMB7.3 million in depreciation and amortization expenses
during the Reporting Period.

Research and Development Expenses

During the Reporting Period, the Company's research and
development expenses primarily consisted of material
costs, employee compensation, fees for testing, processing
and assay, and equity incentive expenses. R&D expenses
increased by RMB184.8 million, or 57.6%, from RMB320.9
million in 2024 to RMB505.7 million in 2025. This increase
was mainly attributable to: (i) an increase of RMB119.7
million in material costs; (ii) an increase of RMB36.8 million
in fees for testing, processing and assay; and (iii) an
increase of RMB13.0 million in employee compensation
during the Reporting Period.

Impairment Losses on Inventories

The Company’s impairment losses on inventories, which
represented the cost of inventories exceeded their net
realizable value, increased by 30.86% from RMB41.8
million in 2024 to RMB54.7 million in 2025, mainly due to
fluctuations in the net realizable value of inventories based
on the estimated selling price of finished products.
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4.7

4.8

4.9

Finance Costs

The Company’s finance costs primarily consisted of interest
expenses on interest-bearing bank borrowings, interest
on lease liabilities, and interest accrued on convertible
bonds. Finance costs increased by RMB35.2 million, or
75.37%, from RMB46.7 million in 2024 to RMB81.9 million in
2025. This increase was mainly attributable to a RMB16.2
million rise in interest expenses on interest-bearing bank
borrowings, as well as RMB19.5 million in financial costs
accrued on convertible bonds.

Income Tax Expenses

The Company's income tax expenses, which included
current income tax payable and deferred income tax,
increased by RMB41.6 million from RMB20.8 million in 2024
to RMB62.4 million in 2025, primarily due to the increase in
the Company’s profit before tax.

Profit for the Year

The Company’s profit for the year increased by 147.2%
from RMB294.1 million in 2024 to RMB726.90 million in
2025. The increase was mainly due to the steady growth in
the Company’s product sales volume and effective control
over raw material costs in 2025, which drove a substantial
increase in overall gross profit margin and significantly
enhanced profitability.

The Company’s net profit margin for the year (i.e. net profit
for the year as a percentage of total revenue) increased from
4.4% in 2024 to0 9.4% in 2025.
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4.10 Cash Flows

BERENWED I

410 RERE

For the year ended 31

December

BZE12A31BLEE
Summary of cash flows REenREER 2025 2024
RMB’000 RMB’000
ARBTR ARETT
Net cash flows from operating activities LR MBReREFE 353,033 507,946
Net cash flows used in investing activities B EEARESREFE -830,462 -1,687,132
Net cash flows from financing activities BEEHABRSREFE 1,628,691 91,568
Net increase/(decrease) in cash and RERBSEEYEN,/CRD) F5E 1,151,262 -1,087,618

cash equivalents

Net Cash Flows from Operating Activities

The Company’s cash inflows from operating activities
were primarily derived from the proceeds of sales of high-
performance NdFeB PMs, while cash outflows used in
operating activities mainly arose from the purchase of rare
earth raw materials used in the manufacturing of high-
performance NdFeB PMs.

The Company’s net cash flows generated from operating
activities for the year ended 31 December 2025 were
RMB353.0 million, representing a decrease of 30.50%
compared to the same period last year. This decrease was
primarily attributable to an increase in cash payments for
purchases of goods and services during the Reporting
Period.

Net Cash Flows Used in Investing Activities

The Company’s net cash flows used in investing activities
primarily consisted of purchases of wealth management
products, property, plant and equipment, and acquisitions of
land use rights.

The Company’s net cash flows used in investing activities
for the year ended 31 December 2025 were RMB830.5
million (2024: RMB1,687.1 million used), mainly due to
a net outflow of RMB365.6 million from the purchase of
wealth management products and large-amount deposit
certificates, as well as cash payments of RMB434.1 million
for the acquisition of property, plant and equipment, and
RMB32.2 million for land use rights.
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Net Cash Flows from Financing Activities

The Company’s net cash flows from financing activities
mainly included proceeds from bank loans, issuance of
convertible bonds and share incentive schemes.

The Company’s net cash flows from financing activities
for the year ended 31 December 2025 were RMB1,628.7
million (2024: RMB91.6 million gained), primarily attributable
to proceeds from bank loans of RMB1,764.9 million and
proceeds from the issuance of convertible bonds amounting
to RMB823.8 million during the Reporting Period, which
were partially offset by cash outflows for the repayment of
bank loans, dividend payments, and repurchase of treasury
shares.

Financial Position

Total non-current assets decreased by RMB75.4 million from
RMB4,605.5 million as at 31 December 2024 to RMB4,530.1
million as at 31 December 2025, primarily due to a
significant reduction in the scale of the non-current portion
of large-amount deposit certificates during the Reporting
Period.

Total current assets increased by RMB3,105.2 million
from RMB7,691.8 million as at 31 December 2024 to
RMB10,797.0 million as at 31 December 2025, primarily due
to the increases in cash and cash equivalents, inventory
balances, and the net amount of trade receivables and notes
receivable during the Reporting Period.

Total current liabilities increased by RMB1,899.0 million from
RMB4,086.2 million as at 31 December 2024 to RMB5,985.2
million as at 31 December 2025, primarily due to the
increase in interest-bearing bank and other borrowings, as
well as balances of trade and notes payables during the
Reporting Period.
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Total non-current liabilities increased by RMB564.6 million
from RMB1,093.6 million as at 31 December 2024 to
RMB1,658.2 million as at 31 December 2025, mainly due
to the significant increase in the scale of liabilities arising
from the issuance of convertible bonds during the Reporting
Period. As at 31 December 2025 and 31 December 2024,
the net current assets amounted to RMB4,811.8 million
and RMB3,605.6 million, respectively, and the total equity
amounted to RMB7,683.7 million and RMB7,117.4 million,
respectively.

As at 31 December 2025 and 31 December 2024, the
Company’s cash and cash equivalents amounted to
RMB3,210.8 million and RMB2,071.1 million, respectively.

Inventories

The Company’s inventories consist of raw materials, work in
progress and finished goods. The following table sets forth
the components of the Company’s inventories as at the end
of the Reporting Period:

4.12
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ERB A EEER2024F12A31 B ARE
1,093 6B LEMARKS646EELE
2025F 1231 ARK1,6582H&L ' =
EHNMERNILEITIERES - HHEA
BRBEBEZIRT - 2025512 31 HM2024
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#7,117.4B8 87T °

K2025%F 12 A31 HM2024412HA31H
AREMBAERASEEBNDRBARSE
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3,210.8BE TR ARE20711H&ETT ©
FE

AATNEEREENE - EERREER
2 FTRESIBEREHRAADTEBR -

As at 31 December

#ZE12A31H
2025 2024
RMB’ 000 RMB’000

ARET T ARETT

Raw materials R R 381,260 559,493
Work in progress FEm 540,024 426,486
Finished goods e e 1,872,011 1,205,349
2,793,295 2,191,328

Less: Impairment provision W FEBRBES
Work in progress EEM -1,004 -2,098
Finished goods EfFEm -15,316 -11,172
-16,320 -13,270

2,776,975 2,178,058
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4.13

4.14

The carrying amount of the Company's inventories increased
by RMB598.9 million from RMB2,178.1 million as at 31
December 2024 to RMB2,777.0 million as at 31 December
2025. This change was primarily due to the combined effects
of the following factors:

(i) the carrying amount of finished goods increased by
RMB662.5 million from RMB1,194.2 million as at 31
December 2024 to RMB1,856.7 million as at 31 December
2025;

(iiythe carrying amount of work in progress increased
by RMB114.6 million from RMB424.4 million as at 31
December 2024 to RMB539.0 million as at 31 December
2025;

(iiithe carrying amount of raw materials decreased by
RMB178.2 million from RMB559.5 million as at 31
December 2024 to RMB381.3 million as at 31 December
2025.

Property, Plant and Equipment

Property, plant and equipment mainly consist of buildings,
machinery and equipment, furniture and fixtures, motor
vehicles, office and other equipment, land and construction
in progress. As at 31 December 2025 and 31 December
2024, the net carrying amount of the Company's property,
plant and equipment amounted to RMB3,282.9 million and
RMB3,071.6 million, respectively. During the Reporting
Period, the increase in the property, plant and equipment
was primarily due to the increased investment in project
constructions and equipment purchases for production lines
and production automation.

Borrowings and Debt Ratio

As at 31 December 2025, the Company's interest-bearing
bank and other borrowings amounted to RMB2,619.8 million,
of which RMB1,847.8 million will mature within one year while
borrowings of RMB772.0 million will mature after one year.

4.13

4.14

ARRFEREEMEMHR2024F12A318H
ARB2A7T81EEILIEMARKLS980EE
TLE2025F 12 A31HMARK2,777.0688
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As at 31 December 2025, the Company’s debt ratio,
calculated by dividing total liabilities by total assets, was
49.87%, compared to 42.12% as at 31 December 2024.

Restricted Assets

As at 31 December 2025, the Group had pledged property,
plant and equipment of RMB36.0 million. As at 31 December
2024, the Group had pledged property, plant and equipment
of RMB47.4 million.

As at 31 December 2025, the Group had pledged right-of-
use assets of RMB3.6 million. As at 31 December 2024, the
Group had pledged right-of-use assets of RMB3.7 million.

As at 31 December 2025 and 31 December 2024, the
Group's restricted cash amounted to RMB140.8 million
and RMB611.9 million, respectively, and its pledged notes
receivable amounted to RMB85.4 million and RMB42.3
million, respectively.

As at 31 December 2025, pledged other non-current
assets (i.e. large-amount deposit certificates) amounted to
RMB374.3 million. As at 31 December 2024, pledged other
non-current assets (i.e. large-amount deposit certificates)
amounted to RMB150.0 million.

Contingent Liabilities

As at 31 December 2025 and 31 December 2024, the
Company had no material contingent liabilities.
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2026 PLANS AND OUTLOOK
Growth Strategy of the Company

The Company will continue to pursue its vision of “Becoming
a Global Leader in the REPM Industry” and adhere to its
growth strategy of “Delivering Full-Category Magnetic
Materials Solutions”. With rare earth permanent magnets as
its core business, the Company will continue to enhance
product performance and cost efficiency across application
scenarios related to new energy, energy conservation and
emissions reduction. Meanwhile, the Company will adhere
to group-wide operations and industry chain coordination,
and remain committed to a customer-centric approach
and a long-term perspective, steadily advancing capacity
expansion and technological upgrades.

e Adhering to stable operations

The Company adheres to the bottom line of safe and
compliant operations, and strictly complies with all
applicable national laws and regulations relating to
export regulations, production safety, and environmental
protection. It solidly carries out compliant operations and
comprehensive risk management, while maintaining a
prudent financial strategy. Focusing on its core business,
the Company regards technological innovation and
process improvement as long-term core investment
directions, and continues to strengthen the automation,
digitalization, and intelligent manufacturing of production
and operations, gradually forming sustainable capabilities
for product upgrading and cost optimization.

e Building synergies across the value chain

“

Guided by its industry chain strategy of
recycling synergy, midstream product diversification, and
downstream expansion into components”, the Company

upstream

seeks to enhance synergies and operating efficiency
across the industry chain in a comprehensive manner,
strengthening its overall resilience against market
fluctuations.
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In the upstream segment, the Company has established
a recycling system and will deepen resource synergy
to promote the diversification of raw material supply,
continuously optimizing the efficiency of procurement and
inventory management.

In the midstream segment, building upon existing
strengths and closely aligning with the differentiated
demands for magnetic materials in various application
scenarios, the Company will continue to broaden its
product mix, steadily achieving the transformation from
a “single-product supplier” to a “comprehensive solution
provider.”

In the downstream segment, closely aligning with
customers’ core needs, the Company will steadily
strengthen its capabilities in the R&D and production
of magnetic components and motor rotors. It will also
continue to enhance assembly precision and full-process
quality control, effectively enhancing customer stickiness
and product value.

Synergy-driven strategic investments

In terms of strategic investments, the Company conducts
prudent equity investments or collaborations centered on
customer needs and key segments of the industry chain,
while ensuring that such investments are closely aligned
with and supportive of its core business operations.
Leveraging industry funds established in partnership with
professional investment institutions, the Company focuses
on strategic sectors such as high-end manufacturing,
embodied intelligence and new energy, deepens its
project pipelines and value creation efforts, promoting
industrial resources synergies and long-term value
enhancement.

BERENWED I

Em o EEERERLREERBRE
- EPHRER/EERREZ T - FEEL
REBHEFEIEMEE

s L REBEBEEBEL - EMTRE
RS SREUMEM BN ZERLEL  H5ET
EEM& R BICERERE  BFERNK
[E—ERHEE A &6 HRTREMH
R -

T RERRABEFPZOFTR - B
EWAN  ERETEERNMERELEE
ENER FERCKEBERZRREYD
BEH - ARIRAFPHIEEERMINE -

HRIZEE R RE

EBRERETE  ARESKEFPHREE
XRPRROFARBENRERERS
B BRREERRIELLHE R -
KIEREXRERBEAFRUNERE
T BRERKRE  ASEE  MERF
BREE  RMLEBMREEERE  #
PEXERHRARMEBRMT -

71



72

JL MAG RARE-EARTH CO., LTD.
TIEENKEBEROERAR

Management Discussion and Analysis

BERENWED

5.2 2026 Business Plans

The Company’s operating guidelines for 2026 are to uphold
lawful and compliant operations, maintain a customer-centric
approach, stay focused on core REPM business, complete
the planned addition of 20,000 tonnes of new capacity
on schedule, proactively advance the humanoid robot
motor rotor business, and strive for new heights. Based
on its operating guidelines, and subject to full compliance
with laws and regulations, the Company will prioritize the
following initiatives:

e Orderly ramp-up of new production capacity

In 2026, the Company's ongoing projects will gradually
release production capacity. The specific release
schedule will be determined by comprehensively
evaluating factors such as equipment commissioning
progress and market demand. The Company will advance
the commissioning and ramp-up of new production
capacity in an orderly manner.

e Enhancing R&D capabilities

The Company will continue to increase its investment
in R&D, focusing on key areas such as material formula
optimization, process improvement, product development,
and application validation. At the same time, the
Company will strengthen collaborative development with
key customers and enhance its reserve of cutting-edge
technologies to facilitate the translation of R&D outcomes
into tangible products and orders.

e Optimizing the product mix

The Company will continue to enrich its product matrix
across various application scenarios based on customer
demands to enhance product structure resilience
and customer stickiness. Meanwhile, the Company
will take steady steps to advance projects related
to magnetic components and humanoid robot motor
rotors. In addition, the Company will establish dedicated
production lines and specialized teams, and promote the
upgrade of small-batch production lines into a scaled and
standardized manufacturing and quality system.
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e Strengthening operational capability

The Company will prioritize process optimization and
equipment upgrades, and will continue to invest in
automation, digitalization, and intelligent manufacturing,
while strengthening quality management and maintaining
control throughout the entire production process. In
addition, the Company will further optimize supply chain
management to secure the supply of critical materials.

Improving capital expenditure discipline and
returns

The Company will continue to implement phased
management for capacity expansion, technological
upgrades, and digitalization projects, covering project
initiation, construction, commissioning, and full-scale
production. It will strengthen investment return and cash
flow constraints of projects to ensure investments align
with market demand.

Enhancing incentives and shareholder returns

The Company will continue to focus on key positions
and critical processes, strengthen its talent pipeline
and training system, and enhance the professional
capabilities of its employees. The Company will steadily
advance the employee equity incentive plans according
to the established scheme. Additionally, while ensuring
operational safety and stable cash flow, the Company will
deliver sustainable shareholder returns.

e Advancing ESG system development

The Company will integrate ESG into its daily operations
and management, focusing on advancing initiatives
related to workplace safety, environmental compliance,
energy efficiency improvements, and green supply chain
development. This includes continuously improving its
safety, environmental protection, and quality management
systems; advancing energy conservation and green
energy utilization; and strengthening supply chain
compliance and sustainability standards.
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| STATEMENT OF CHANGES IN SHARE CAPITAL

Details of the movements in the share capital of the
Company during the current year are set out in Note 36 to

the Consolidated Financial Statements.

I SHAREHOLDING OF SUBSTANTIAL

SHAREHOLDERS

(1) Shareholding of the top ten shareholders

As at 31 December 2025, the shareholding of the top ten

I RAZB BT

ADNFARKEE 2 BAR

BRI MIFES6 o

] TERRERER

(1) ATERERERER
R2025%6 128318 » AAFIH+RBEE

FHBEHIIN G B

shareholders of the Company was set out as below ARAE S
Unit: share By : f%
Number of Number of ~ Number of
shares held Changes  shares held ~ shares held
attheend  duringthe  subjectto  not subject
ofthe  Reporting trading to trading Shares pledged,
Reporting Period  moratorium  moratorium marked or frozen
Shareholding Period BEHR KEER REER Ef  BRARERR
Name Nature percentage  HEHR ] Eff Eht Status Number
REER REME RRUES  RREE  2BER  OROEE  NRGOUE  ROME §E
Jiangxi Ruide Venture Investment Co., Ltd. Domestic non-state-owned 28.14% 387,100,160 387,100,160 Pledged 45,000,000
legal person R
IEREAERERRAA BRERAEA
HKSCC NOMINEES LIMITED Overseas legal person 17.07% 234,763,716 7,122,916 234,763,716
HKSCC NOMINEES LIMITED FINEA
Ganzhou Industrial Investment State-owned legal person 502% 69,120,000 69,120,000
Holding Group Co., Ltd.
ENIEREEREDERAR BEEA
Hong Kong Securities Clearing Company Limited ~ Overseas legal person 382% 52516865  45011,332 52,516,865
ERTAEEERAR SFANEA
Goldwind Investment Holding Co., Ltd. Domestic non-state-owned 1.20%  17,129421 49,198,831 17,129,421
legal person
SERERBARLT BRFAREA
Industrial and Commercial Bank of China Limited — Other 094% 12,950,560  -3,596,216 12,950,560

E Fund ChiNext Trading Open-ended Index

Securities Investment Fund

PETERIRNERAR - HHEAER
LAV RRERRAAS
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Number of Number of ~ Number of
shares held Changes  shares held  shares held
attheend  duringthe  subjectto  not subject
ofthe  Reporting trading to trading Shares pledged,
Reporting Period  moratorium  moratorium marked or frozen
Shareholding Period BEHR KAEER REER Ef  ERARERR
Name Nature percentage BEHR B ERHB EfR# Status Number
RR£# REtE RRUB  BREE  2BER  NRGEEE  NRGHE  ROKE HE
Agricultural Bank of China Limited — Other 074% 10221723 546,386 10,221,723
(81500 Trading Open-ended Index
Securities Investment Fund
HEBERARMERLE - B0 HE At
Gl e e
Ganzhou Xinsheng Investment Management Domestic non-state-owned 0.73% 10,006,470  -13,529,965 10,006,470 Pledged 8,000,000
Center (limited partnership) legal person R
EHREREERHL (BREY) BRFAREA
Ganzhou Geshuo Investment Management Domestic non-state-owned 0.63% 8,603,174 8,603,174 Pledged 1,800,000
Center (imited partnership) legal person R
ENHEREERNL (BRAY) BRERAEA
JL MAG Rare-Earth Co., Ltd.—2025 Other 058% 8015784 8015784 8,015,784
A Share Employee Stock Ownership Plan
THEE NKHRERABRAR -2025% ift

AR THikatEl

Description on the affiliated or acting-in-concert
relationships among the above shareholders

HIRRBRBEL-RTHH

(1) Among the above shareholders, “Jiangxi Ruide Venture Investment Co., Ltd." was renamed “Jiangxi Ruide Enterprise
Management Co., Ltd." on 3 February 2026. Ruide Venture was the controlling shareholder of the Company, which was held
as 10 40%, 30% and 30%, respectively, by Cai Baogui (&), Hu Zhibin (§15E) and Li Xinnong (Z47#) who were the de
facto controllers of the Company. In addition, Ruide Hong Kong, a wholly-owned subsidiary of Ruide Venture, holds 20,171,400
H Shares of the Company; Ganzhou Xinsheng was held as to 89.12% by Cai Baogui and 10.88% by Hu Zhibin; Ganzhou Geshuo
was held as to 61.00% by Hu Zhibin and 39.00% by Li Xinnong. Cai Baogui, Hu Zhibin, Li Xinnong, Ruide Venture, Ruide Hong
Kong, Ganzhou Xinsheng and Ganzhou Geshuo are persons acting in concert; and (2) apart from the above shareholders, the
Company was not aware of any affiliated or acting-in-concert relationships among other shareholders.

(N LERRIEREAZREERAR I R2026F2A3BEELAIRUECEERERAA ]  REARALARRRER - 27
ERABHRE BEE ZWEANGARERIRA0% 30%  S0%MILER - b RERZENBRDBEAHEREATHR
20,171,408 : EREREEMTNES 2% ERE - B ERAENNB10.88%HENENHFENKEO1 0% HENE - TR
REBMNEES0.00%HENE  BRE 58 2R REAR BAHE SNTE  ENREA-FADA QR LERR
o ARRMEAMRR REAFEBREL R NREER-HOBA -

75



76 JL MAG RARE-EARTH CO., LTD.
TIEENKEBEROERAR

Changes in Share Capital and Shareholdings of Substantial Shareholders
REASERTERRERER

(2) Interests and short positions of substantial (2) FEZRTTIERRREMCALIRROR
shareholders and other persons in the shares and HEROEEZEZRKE
underlying shares under Hong Kong regulations
As of 31 December 2025, to the knowledge of the HZE2025F 128318 » EZEMA - LT
Directors, the following persons (other than the directors AT (BFRAARZESITHABRIN RAR
and the chief executive of the Company) who have or RNARR G ARG R A SR EE B R
are deemed to have interests and short positions in the BEASRBEIEMNEXVEE2M3DEIEX
shares or underlying shares of the Company which would ARAREB MEBBHRAMEE @ JIREES
be required to be disclosed to the Company and the Hong KB & DI 3366 EBBEFHE LM
Kong Stock Exchange under the provisions of Divisions 2 AR FIAB AT ¢
and 3 of Part XV of the SFO or required to be kept under
section 336 of the SFO are as follows:
Approximate Approximate
percentage shareholding percentage of
in the relevant class of total shareholdings
Shares of the Company® in the Company®
HRLTEE ERLERE
Name Class of Shares  Nature of interest Number of Shares held® RagRIREZ agoH
£ BHEH BEME fERGHAD ERh HEALO
Cai BaoguieI™ A Shares Interests of controlled corporation 387,100,160 (L)
ZHgwem Ak Rt B
A Shares Interests of controlled corporation 10,006,470 (L)
AR RiEHERER
A Shares Beneficial owner 1,024,000 (L)
Ak EaEAA
A Shares Interests of parties acting in concert 10,139,174 (L)
AR ~HiBAHER
408,269,804 (L) 35.79% 29.68%
H Shares Interests of controlled corporation 20,171,400 (L)
Hi Rtz RER
H Shares Beneficial owner 3,000,000
Hi EaEAA
H Shares Interests of parties acting in concert 9,000,000
HRR ~HiTBALIER
32,171,400 13.70% 2.34%
Hu Zhibint1 A Shares Interests of controlled corporation 387,100,160 (L)
iy -G AR RirHERE
A Shares Beneficial owner 1,536,000 (L)
Ak EREAA
A Shares Interests of parties acting in concert 19,633,644 (L)
AR ~HiBAHER
408,269,804 (1) 35.79% 29.68%
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Approximate Approximate
percentage shareholding percentage of
in the relevant class of total shareholdings
Shares of the Company® in the Company®
HEAREE ERLAARE
Name Class of Shares  Nature of interest Number of Shares held® RAgRIREZ BgoH
£ R R BatE fERAHAD BOEIHY HEALO
H Shares Interests of controlled corporation 20,171,400 (L)
Hik Rt
H Shares Beneficial owner 3,000,000
Hi ERERA
H Shares Interests of parties acting in concert 9,000,000
HiR “HIPA TG
32,171,400 13.70% 2.34%
Li Xinnong4iéx A Shares Interests of controlled corporation 387,100,160 (L)
Fif o AR RiEHERES
A Shares Interests of controlled corporation 8,603,174 (L)
AR RiEHERER
A Shares Interests of parties acting in concert 12,566,470 (L)
AR “HIBATER
408,269,804 (L) 35.79% 29.68%
H Shares Interests of controlled corporation 20,171,400 (L)
Hi RiEHERES
H Shares Beneficial owner 3,000,000
Hi ERERA
H Shares Interests of parties acting in concert 9,000,000
Hik “HIBATER
32,171,400 13.70% 2.34%
Jiangxi Ruide Venture Investment A Shares Beneficial owner 387,100,160 (L) 33.93% 28.14%
Co., Ltd @@
IEREAZREABRATNG Ak ERERA
H Shares Interests of controlled corporation 20,171,400 (L) 8.59% 1.47%
Hi RiEHEREs
Ganzhou Industrial Investment Holding A Shares Beneficial owner 69,120,000 (L) 6.06% 5.02%

Group Co., Ltd.®
EMIFRERREEERAR

Ak

‘mT}

sREA
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Approximate Approximate
percentage shareholding percentage of
in the relevant class of total shareholdings
Shares of the Company® in the Company®
HEAREE ERLAARE
Name Class of Shares  Nature of interest Number of Shares held" RAgRIREZ BgoH
£ R R BatE fERAHAD BOEIHY HEALO
China Resources (Holdings) H Shares Interests of controlled corporation 18,186,760 (L) 7.75% 1.32%
Company Limited”
China Resources (Holdings) Hik R
Company Limited”
China Resources Company Limited”  H Shares Interests of controlled corporation 18,186,760 (L) 7.75% 1.32%
China Resources Company Limited”  Hik e EEER
China Resources Inc.” H Shares Interests of controlled corporation 18,186,760 (L) 7.75% 1.32%
China Resources Inc.” HiR R
CR & CNIC Investment Limited” H Shares Interests of controlled corporation 18,186,760 (L) 7.75% 1.32%
CR & CNIC Investment Limited” HiR R
CR Alpha Fund Management Limited” H Shares Interests of controlled corporation 18,186,760 (L) 7.75% 1.32%
CR Alpha Fund Management Limited” Hif e EEER
CR Alpha Fund, LP.? H Shares Interests of controlled corporation 18,186,760 (L) 7.75% 1.32%
CR Alpha Fund, LP.7 H% R EEER
CR Alpha Investment Il Limited™ H Shares Interests of controlled corporation 18,186,760 (L) 1.75% 1.32%
CR Alpha Invesiment II Limited™ Hik Rt R
CRC Bluesky Limited™ H Shares Interests of controlled corporation 18,186,760 (L) 7.75% 1.32%
CRC Bluesky Limited™ HiR R EEER
Allianz SE H Shares Interests of controlled corporation 18,453,200 (L) 7.86% 1.34%
Allianz SE HiR R
UBS Group AG" H Shares Interests of controlled corporation 13,341,384 (L) 5.68%(L) 0.97%(L)
UBS Group AG HER AR 17,480,761 (S) 7.45%(S) 1.27%(S)
CCB Financial Holdings Limited™ H Shares Interests of controlled corporation 6,923,400 (L) 2.95% 0.50%
CCB Financial Holdings Limited®  Hfk R EEER
CCB International (Holdings) Limited™ H Shares Interests of controlled corporation 6,923,400 (L) 2.95% 0.50%
CCB International (Holdings) Limited™ Hik R EEER
CCB International Group Holdings H Shares Interests of controlled corporation 6,923,400 (L) 2.95% 0.50%
Limited®
CCB International Group Holdings ~ Hik R R
Limited™®
CCB International Overseas Limited™ H Shares Beneficial owner 6,923,400 (L) 2.95% 0.50%

CCB International Overseas Limited™  Hi& EREAA
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Notes:

(L) stands for long position; (S) stands for short
position; (P) stands for lending pool.

Represents the percentage of the number of shares
in the relevant class as at 31 December 2025 divided
by the number of shares in the relevant class of the
Company in issue.

Represents the percentage of the number of shares
in the relevant class as at 31 December 2025 divided
by the number of all shares of the Company in issue
(totaling 1,375,589,297 shares, including 234,763,716
H Shares and 1,140,825,581 A Shares).

Mr. Cai Baogui, Mr. Hu Zhibin and Mr. Li Xinnong,
the ultimate controlling shareholders of the Company,
have entered into an acting in concert agreement,
pursuant to which Mr. Cai Baogui, Mr. Hu Zhibin
and Mr. Li Xinnong are parties acting in concert. For
further details, please refer to “History, Development
and Corporate Structure — Our Ultimate Controlling
Shareholders and Parties Acting in Concert — Parties
Acting in Concert” of the Prospectus of the Company.
Under the SFO, each controlling shareholder will be
deemed to be interested in the shares beneficially
owned by other controlling shareholders.

“Jiangxi Ruide Venture Investment Co., Ltd.” was
renamed “Jiangxi Ruide Enterprise Management Co.,
Ltd.” on 3 February 2026. Ruide Venture was held as
to 40%, 30% and 30%, respectively, by Mr. Cai Baogui,
Mr. Hu Zhibin and Mr. Li Xinnong. Under the SFO,
Mr. Cai Baogui, Mr. Hu Zhibin and Mr. Li Xinnong are
deemed to be interested in the 387,100,160 A Shares
held by Ruide Venture and the 20,171,400 H Shares
held by Ruide Hong Kong.

Ganzhou Xinsheng, with 89.12% of the partnership
interests held by Mr. Cai as a general partner, directly
holds 10,006,470 A Shares of the Company, and in
accordance with the SFO, Mr. Cai is deemed to be
interested in the 10,006,470 A Shares held by Ganzhou
Xinsheng.

(LIEFR © (S)ERAE + (P)IEAHEL
ftn o

R 202512 A31 BT S B BRI
MEBBRAARREETEBER RN
FEWBADL -

502025412 A31 B4 B B iE R
MDEERUAARBEITHAERMDE
B (A5F1,375,589,297 %1 - B3%
234,763,716 8 HA% )2 1,140,825,581 1%
ARR) o

RRREREIERBREZHESLLE - A
TEEERFRRELEEZE -RITH
ek - BIELL - BEEEERTIN
BEER—BITBAL - E—FFES
SEARRERERIES B#REA
FIZAE — RIPIRO SREERBCR R — BT
PAL - —BITBHAL] - REEFK
HEEN - SERRREEE SN EA
PR BR B A RO i h R e o

DIFmEAIEREBRAT]IR2026
FoOAGHBERRIIAHELEE
BAEBRAR] - HEAKRTAERE L
£ HEEREERTITREED I
B40% » 30% K% 30% ° BiEEH M
E5A  BERELE  MEREBELERS
TREEFERANRKEARAFERN
387,100,160 RAR R BB HEFIFA
#920,171,400xHAR R B feas o

EINMBREEFEFARAR10,006,470%
AR BELEAENMBNEBEBA
WHAHHESI12%MAE B - BIEE
HFRHEED - BEEWIRBREIMNMR
BEFI5 B E910,006,470 f% ARY % B 42
3
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(8)

Ganzhou Geshuo, with 39.00% of the partnership
interests held by Mr. Li as a general partner, directly
holds 8,603,174 A Shares of the Company, and in
accordance with the SFO, Mr. Li is deemed to be
interested in the 8,603,174 A Shares held by Ganzhou
Geshuo.

Pursuant to a corporate substantial shareholder notice
filed by China Resources Inc. to the Stock Exchange on
26 May 2022, CR Alpha Investment Il Limited directly
holds 11,423,600 H Shares of the Company. CR Alpha
Investment Il Limited is a wholly-owned subsidiary
of CR Alpha Fund, L.P., while CR Alpha Fund, L.P.
is a wholly-owned subsidiary of CR Alpha Fund
Management Limited, and CR Alpha Fund Management
Limited is a wholly-owned subsidiary of CR & CNIC
Investment Limited. China Resources (Holdings)
Company Limited holds 60% equity interest in CR
& CNIC Investment Limited, and China Resources
(Holdings) Company Limited is a wholly-owned
subsidiary of CRC Bluesky Limited, and CRC Bluesky
Limited is a wholly-owned subsidiary of China
Resources Inc. China Resources Inc. is a wholly-owned
subsidiary of China Resources Company Limited.
Under the SFO, China Resources (Holdings) Company
Limited, China Resources Company Limited, China
Resources Inc., CR & CNIC Investment Limited, CR
Alpha Fund Management Limited, CR Alpha Fund, L.P.,
CRC Bluesky Limited are deemed to be interested in
the 11,423,600 H Shares held by CR Alpha Investment
Il Limited.

Formerly known as Ganzhou Rare Earth Group Co., Ltd.

BEINRIEERE B ARAA8,603,174f%
AR THRAEABENBENEBEBA
WHAHHE3.00%8 4 B - RIEE
HFRHEEN - FREWIRBREIMNG
ME P A 88,603,174 B AR A 12

< o
m

R #E China Resources Inc.iR20224F
5 A 26 B Mk P78 A E KRR B
41 © CR Alpha Investment Il Limited
HEHFAARAI1,423,600HA °
CR Alpha Investment Il Limited2CR
Alpha Fund, L.P.8y2&H B A" - CR
Alpha Fund, L.P. ZCR Alpha Fund
Management Limited® 2 &M ERQ
Al e CR Alpha Fund Management
LimitedZ2CR & CNIC Investment
Limited®2&WE QA - China
Resources (Holdings) Company
Limited & CR & CNIC Investment
Limited 60% M AE# - China
Resources (Holdings) Company
LimitedZCRC Bluesky Limited
M2&K@ERAE o CRC Bluesky
Limiteds&China Resources Inc.#)
2 &K B AR > China Resources
Inc.2China Resources Company
Limited®W2EMBRAF - REF
HMHEIEEP) - China Resources
(Holdings) Company Limited ~ China
Resources Company Limited »
China Resources Inc. * CR & CNIC
Investment Limited * CR Alpha Fund
Management Limited * CR Alpha
Fund, L.P.~ CRC Bluesky Limited
WA ARCR Alpha Investment |l
Limited fT#5 A #911,423,600 AR HAR
HERER o

EAERBMNBLIEEBRAT -
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(10)

(11)

20,171,400 H Shares have been issued and allotted to
Ruide Hong Kong pursuant to the H Share Subscription
Agreement entered into between the Company and
Ruide Venture on 26 January 2024. For details, please
refer to the H Share announcement dated 26 January
2024, the circular dated 14 May 2024 and the H
Share announcement dated 30 December 2024 of the
Company. Under the SFO, Ruide Venture is deemed to
be interested in the 20,171,400 H Shares held by Ruide
Hong Kong.

Pursuant to a corporate substantial Shareholder
notice filed by CCB International Group Holdings
Limited to the Stock Exchange on 20 January 2022,
CCB International Overseas Limited directly holds
6,923,400 H Shares of the Company. CCB International
Overseas Limited is a wholly-owned subsidiary of CCB
International (Holdings) Limited, CCB International
(Holdings) Limited is a wholly-owned subsidiary
of CCB Financial Holdings Limited, CCB Financial
Holdings Limited is a wholly-owned subsidiary of CCB
International Group Holdings Limited. Under the SFO,
CCB International (Holdings) Limited, CCB Financial
Holdings Limited, CCB International Group Holdings
Limited are deemed to be interested in the 6,923,400 H
Shares held by CCB International Overseas Limited.

Among them, 4,116,300 (L) H Shares and 4,116,300
(S) H Shares involve unlisted derivatives settled by
physical delivery, while 2,778,000 (L) H Shares and
766,948 (S) H Shares involve unlisted derivatives
settled by cash.

Save as disclosed above, as at 31 December 2025, there

was no other person who had an interest or short position
in the shares and underlying shares of the Company
which would fall to be disclosed to the Company under the
provisions of Divisions 2 and 3 of Part XV of the SFO or
which was recorded in the register kept by the Company
under section 336 of the SFO.

(10)

(1)

R BT ESN

RIEAR A B IR 2 g1 7 2024 41 A 26
H#SHHRRE R Z © 20,171,4008%
HIRBE BT R T EBHE - BB
BARNRIHEIA202441 826 HHHAL
NE -~ 2024F5 14 HHE K 2024
F12 A30BMHB QS - RIEFEH KL
BIEH - MR AR BB HER
A /20,171,400 K HAR A # -

B#ECCB International Group
Holdings Limited¥202241 20 H A
BRI EE KRR @A - CCB
International Overseas LimitedEH#
B ARRA6,923,400kHM% - CCB
International Overseas Limited&Z
CCB International (Holdings) Limited
HZ2EWEAa - CCB International
(Holdings) Limited;2CCB Financial
Holdings Limited®2&WEB AR -
CCB Financial Holdings Limited:&
CCB International Group Holdings
Limitedth2EWEB QA - RIEZ
HFMHIE &P - CCB International
(Holdings) Limited -+ CCB Financial
Holdings Limited 22CCB International
Group Holdings Limited 4% A& CCB
International Overseas Limited#4&H)
6,923,400 R HAR A 1 o

Heh 4,116,300 HA% 47 & K. 4,116,300
BHBRAE S RAEMZ KB IE LT
PTHETH 2,778,000 BHER T A K
766,948 RHAR X B 5 R AR & WA
JEEMTETR -

202512318 * #

5 A A £ AR A TR RAR MR o
BEEERMEENEXVEE2RH B
MEARAARREZ EETAR - RRRE
2% R )5 336 RN A TFAF
BB RM 2 ERESA -
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(1)

(2

CHANGES IN THE CONTROLLING
SHAREHOLDER AND DE FACTO
CONTROLLERS

During the Reporting Period, there was no change in the
controlling shareholder and de facto controllers of the
Company.

Controlling shareholder

As of 31 December 2025, Mr. Cai Baogui, Mr. Hu Zhibin
and Mr. Li Xinnong, and the investment holding entities
under their control, namely Ruide Venture, Lucky Bamboo
Group Holdings Limited, Lucky Bamboo, Fuguizhu, Hevin
Limited, Hevin Holding, Hevin, Ruide Hong Kong, Ningbo
Ruide Equity Investment Co., Ltd., Ganzhou Geshuo and
Ganzhou Xinsheng jointly hold approximately 32.02%
interest of the total issued share capital of the Company,
which constitute a group of controlling shareholders of the
Company under the Hong Kong Listing Rules.

Corporate shareholder holding 10% or more of
shares

Save for HKSCC Nominees Limited, the Company currently
does not have any other corporate shareholder holding
10% or more of shares.

(1

(2)

EREBEREEBREFAZERR

ABmEHA - AR T EE AR & BB EH
ANEEE -

ERKRR

M20256 128318 @ ERELE -
EELEERFITRLEA  UREFEH
MRERBRERE  Akm@Eali -
Bamboo Group Holdings Limited ~ Lucky
Bamboo * &4 * Hevin Limited * Hevin
Holding * /B3I - BAHE - ERHEER
EREBR AT« BINKERBMNREELR
BEARB D EITIRALELZ2.02% M
&= BAEB LETRATB T AR R —4EE
ARARER o

Lucky

BHR10% U EHEARER

AABEATEEMITIRI0%HA EREA
BRR(TBEEE (PREFE) REAFRR
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(3) De facto controllers (3) EREZEFABER
Whether or not had
obtained residential
right in other countries

Name of de facto Relationship with the de or regions

controller facto controller Nationality EENESHEMERS

BREGALS ERE MR IE S AR B%E &

Cai Baogui Himself China Hong Kong

2HE A i o

Hu Zhibin Himself China Hong Kong

HEA A i £

Li Xinnong Himself China No

FiTR A A S

Major occupation and titles

Domestic and overseas
listed companies
controlled in the
last 10 years

BE10F BIERAIE AN
ETARER

For details of the major occupation and titles of Cai Baogui, Hu Zhibin and
Li Xinnong, please refer to the “Profiles of Directors and Senior Management”

in this annual report

EWE  HEE FNERIEBREMBBENEAFRAFRIEER

SREBRANERHE]
Not applicable

E

83



84

JL MAG RARE-EARTH CO., LTD.
TIEENKEBEROERAR

Corporate Governance Report
NEAERE

(1)

(2)

(3)

CORPORATE GOVERNANCE PRACTICE

Improvement of Corporate Governance in the
Reporting Period

The Company has been committed to maintaining and
ensuring high-standard corporate governance practices.
In strict accordance with the provisions of the Articles of
Association and related laws and regulations, the Company
has continued to improve the corporate governance
structure, further regulated corporate operations, improved
corporate governance, established and improved its
internal management and control system. Being highly
accountable to investors, the Company has operated with
integrity and in a standardized way, and earnestly fulfilled
its obligations as a listed company, so as to achieve sound
development.

General Meetings

In strict accordance with the Articles of Association and the
requirements of domestic and foreign laws and regulations,
the Company has regulated the procedures for convening,
holding and voting at the general meeting to ensure that all
shareholders enjoy equal status and rights, fully exercise
their rights and undertake corresponding obligations.

Interests and Short Positions of Directors and Chief
Executives in the Shares, Underlying Shares and
Debentures

As of 31 December 2025, the interests and short positions
of the Directors and the Chief Executives of the Company
in the Shares, underlying Shares and debentures of
the Company or any associated corporation (within the
meaning of Part XV of the SFO) as notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests and short positions
which he/she is taken or deemed to have under such
provisions of the SFO), or as recorded in the register
maintained by the Company under section 352 of the SFO,
or as notified to the Company and the Stock Exchange
pursuant to the Model Code were as follows:

REDRE
AEEHMARDRENTEER

ARBBNEFRERBEENCEERT
B BBERR(ARER)MBBEARER
WENR  THTERRDENGEERE  #—
FRENRHEE - RS REDAEKY - BT
BEARABEREMZHGE - ARAAREY
REESEARNBN  AEKELREE
5 BRI LETRREY @ REQFIER
R

BRRE

RAERBRBCRRIER) MIRASNER
ERBER - RERREEE - AF - RRE
FFrBRABBERZEFSFHA - F5#
Mo RDTEBACHERN @ WAERENE
& o

EERESTHRAERKRS - HERO R
BEEHNERRAE

R2025%F12A31H » ARREBEEZERRSTT
BABRAQRREMBEER (T&RLE
H R ERE GBI EXVER) B - BEERG RE
HHMEDS AR - BREE SRS KD
EXVEBE7 R8N ES A E AR N T KRB ZFT (B
EIRIEF S KBS G0 2 B REH % Esk
WRAEBEZHERSRAR)  HIEARQF]
BIEFEH M EGAIEI2ERTEATHFE
Trfasrs  RERBEZETFAIANSERA
AR R 2 R ROAB T ¢



Long positions in ordinary shares and underlying shares of

the Company:

Name of the
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MNARREBEMAEBRD 2R

Approximate
percentage
shareholding
in the
relevant

Approximate

percentage
of total

class of shareholdings

Directors/chief Shares of the in the
executives Company?® Company?®
BE xE Class of Number of {5ADTEE NN
THBAE Shares Nature of Interest Shares held  BRA¥E B & REAY
H A R4 48 5l Ry FIEROHE ZBRAESS ZBYEDtke
Cai Baogui™?# A Shares Interest of controlled 387,100,160
BB 24 AR corporation
SR E RS
A Shares Interest of controlled 10,006,470
ARZ corporation
Rt EE RS
A Shares Beneficial owner 1,024,000
AR BB A
A Shares Interests of parties acting 10,139,174
Af% in concert
—BITEBATRER
408,269,804 35.79% 29.68%
H Shares Interest of controlled 20,171,400
HA% corporation
Rt EE kR
H Shares Beneficial owner 3,000,000
HA EnEBA
H Shares Interests of parties acting 9,000,000
HA% in concert
—BITEBALTER
32,171,400 13.70% 2.34%
Hu Zhibin'4 A Shares Interest of controlled 387,100,160
HAEE AR corporation
RiEHEE R
A Shares Beneficial owner 1,536,000
AR EmBEA
A Shares Interests of parties acting 19,633,644
AR in concert
—BITEATHER
408,269,804 35.79% 29.68%
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Name of the

Approximate
percentage
shareholding
in the
relevant

Approximate
percentage
of total

class of shareholdings

Directors/chief Shares of the in the
executives Company® Company®
BE xE Class of Number of {EADTEE HARQT
THAEB Shares Nature of Interest Shares held  BRAME B & REAY
WA R 43 %8 5l M FRRHBE ZBPOBEIHS ZBHNEIS
H Shares Interest of controlled 20,171,400
HA% corporation
Rt EEER
H Shares Beneficial owner 3,000,000
HA& EnEEA
H Shares Interests of parties acting 9,000,000
HA% in concert
—BITBA LR
32,171,400 13.70% 2.34%
Li Xinnong'=34 A Shares Interest of controlled 387,100,160
=i 3 AR corporation
RiEHEE R
A Shares Interest of controlled 8,603,174
Af% corporation
Rt EE RS
A Shares Interests of parties acting 12,566,470
AR in concert
—BUTBIA LR
408,269,804 35.79% 29.68%
H Shares Interest of controlled 20,171,400
HAZ corporation
Rt EE R
H Shares Beneficial owner 3,000,000
HAR E=EEA
H Shares Interests of parties acting 9,000,000
HA% in concert
—BITBATRER
32,171,400 13.70% 2.34%
Lyu Feng A Shares Beneficial owner 1,686,748 0.14% 0.12%
=i AR BB A
H Shares Beneficial owner 720,000 0.31% 0.05%

HAx BEmEAA
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Mr. Cai Baogui, Mr. Hu Zhibin and Mr. Li Xinnong,
the ultimate controlling shareholders of the Company,
have entered into an acting in concert agreement,
pursuant to which Mr. Cai Baogui, Mr. Hu Zhibin
and Mr. Li Xinnong are parties acting in concert. For
further details, please refer to “History, Development
and Corporate Structure — Our Ultimate Controlling
Shareholders and Parties Acting in Concert — Parties
Acting in Concert” of the Prospectus of the Company.
Under the SFO, each controlling shareholder will be
deemed to be interested in the shares beneficially
owned by other controlling shareholders. Ruide Venture
was held as to 40%, 30% and 30%, respectively, by
Mr. Cai Baogui, Mr. Hu Zhibin and Mr. Li Xinnong.
Under the SFO, Mr. Cai Baogui, Mr. Hu Zhibin and
Mr. Li Xinnong are deemed to be interested in the
387,100,160 A Shares held by Ruide Venture and the
20,171,400 H Shares held by Ruide Hong Kong.

Ganzhou Xinsheng, with 89.12% of the partnership
interests held by Mr. Cai as a general partner, directly
holds 10,006,470 A Shares of the Company, and
in accordance with the SFO, he is deemed to be
interested in 10,006,470 A Shares held by Ganzhou
Xinsheng.

Ganzhou Geshuo, with 39.00% of the partnership
interests held by Mr. Li as a general partner, directly
holds 8,603,174 A Shares of the Company, and
in accordance with the SFO, he is deemed to be
interested in 8,603,174 A Shares held by Ganzhou
Geshuo.

20,171,400 H Shares have been issued and allotted
to Ruide Hong Kong on 30 December 2024 pursuant
to the H Share Subscription Agreement entered into
between the Company and Ruide Venture on 26
January 2024. Under the SFO, Mr. Cai Baogui, Mr. Hu
Zhibin and Mr. Li Xinnong are deemed to be interested
in the 20,171,400 H Shares held by Ruide Hong Kong.
For details, please refer to the H Share announcement
dated 26 January 2024, the circular dated 14 May 2024
and the H Share announcement dated 30 December
2024 of the Company.

AFREEE

NAM SRR REE R E ST - Bf
ﬁ%$&$WF%$E SE—WITH
%% BRESLE MEBELEERTIN
BRER—BITBAL - E—SFHBB
SHEARARFERERIEL - BEEA
3o — BB AR R R — BT
WAL - —HITBHAL] REZHEK
HEIER - SRR SR AR EM
TR ERERMROPEEEZ -
nEAIR T MERE KE  MSELE
RETREEDRHEBA40% - 30% &
30% ° IRIEFHFRHABKD - £WEE
£ HEAERERETELERB AR
IR BB AT A #9387,100,160 AR ABK
KRB BREAFERN20,171,400 % HA
PEA R o

EINMBREERBARRR10,006,470%
AR BEEAENMBHEBEEEA
WiEEES.12%MEBIEZ - RIEE
FH ARG - H AR ARSI IR T
#AH10,006,470 AR P EA R -

BENNRBEEFEARAF8,603,174%
Al FRAEBEMNEENEBEEBA
WHFBEH39.00%H & iR - BIEF
FH ARG - HAR AR EINIEERT
FE 8,603,174 AR A o

RIEARNBIN20244 1 A 26 B 5124
AT HIRRE W - 20,171,400/%H
B 2024F 12 A30 H#1T M AL T
BEGE - RIBJIHFRBAEKL - &8
BRE  HEBELERTITRILERER
RNERHIEMFEA®20,171,40008H
BB #EZ - BEAFE  F20AR
AIA 8 A2024F 1 A26 HHHR A% -
HEIA2024F5 B14BMBRE B A
202412 A30HHIHR A% ©
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4)

(5) Represents the percentage of the number of shares
in the relevant class as of 31 December 2025 divided
by the number of shares in the relevant class of the
Company in issue.

(6) Represents the percentage of the number of shares
in the relevant class as at 31 December 2025 divided
by the number of all shares of the Company in issue
(totaling 1,375,589,297 shares, including 234,763,716
H Shares and 1,140,825,581 A Shares).

Save as disclosed above, as of 31 December 2025, to the
knowledge of the Board, none of the Directors or chief
executives of the Company had any interests or short positions
in the shares, underlying shares and debentures of the
Company or any of its associated corporations (within the
meaning of Part XV of the SFO) which were required to be (i)
notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests
and short positions which the Directors and chief executives
of the Company were taken or deemed to have under such
provisions of the SFO); (ii) recorded in the register kept by the
Company pursuant to Section 352 of the SFO; or (iii) notified to
the Company and the Stock Exchange pursuant to the Model
Code.

Securities Transactions by Directors

The Company has adopted a standard of conduct no less
than required under the Model Code for the securities
transactions of the Directors. The Company has strictly
complied with other relevant laws and regulations of Hong
Kong and PRC regulatory authorities and adhered to the
strictest implementation of the terms of the two places. The
Company has made specific enquiries to all Directors as to
whether the Directors have complied with the Management
Measures during the Reporting Period, and all Directors
have complied with all the requirements of the Model Code.

(m)

(5) BB ZE2025F 1231 H - FribARME
BB D EE BrRIAAR R R B BT A RALE R
ROEERBEDL -

(6) 18R 2025 12 A31 AP 4 A AR
MDEBEBRUEAARBEITHERMDE
B (A5F1,375,589,297 & %1y + B1%
234,763,716 % HA% }2.1,140,825,581
ARARR) °

Br EXCHEEEI - HlE22025F12H8318 -
BEZEemA  BEARREERESTHR
ABHBEARBRETMAREE (EER
BHE N EIEIEBIEXVER) k1D - BERD &
BEAFMERIORE - A()REES RBAEK
BIEEXVEE7 R8HE 2 M EBIE AN T
NEEZ P (BIERIEESH KBS &0 2 AR
REWEMAERARRREERESTR
ANEBHBZEZIAR)  (INEARERE
BHEMPEGPIEIS2KEREATHFEER
facsrE « sk (i) BRBZESFRIANE A QT
KB 2ZFfr o

EENEEXRS

ARAREZZR AR FEERATERRE
STRAIERWTREE - ARREBERETE
ARkPEEERBNHEMERERERAE
FHE M G P BB R ETT - RARIE R
EZAORBESHANETEENENEEE
EELARESH MAEESHCETRE
STRIBPT B RE ©
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Performance of Duties by Independent Directors

During the Reporting Period, the Board of Directors had
complied with provisions of Rules 3.10(1), 3.10(2) and
3.10A of the Listing Rules on the appointment of at least
three independent non-executive Directors (representing
one third of the Board of Directors), including at least an
independent non-executive Director who has the relevant
professional qualification or accounting or related financial
management expertise.

The Company’s Independence from Controlling
Shareholders

The Company was independent from the controlling
shareholders in terms of business, assets, finance, etc. The
Company had full and independent business capability
and independent management capability.

Horizontal
Shareholders

Competition with Controlling

During the Reporting Period, none of the controlling
shareholders or their respective associates was considered
to have interests in a business which competes or is likely
to compete, either directly or indirectly, with the businesses
of the Company, as defined in the Hong Kong Listing
Rules.

(H)

,\
Sk
Z

NEAERE

BIYEEBRRBER

WEBHAN EEE—EBEFELEMHRAUE
3.10(1) » 3.10(2) 3. 10AIKEHEEEL =
BB BITES (FEEg=H2—) A
HbhE b —ZBUERNTEEBEAREEN
EEERS S REEN B EEE NN
HRIE °

DEEEREZERBEROELIERR

ARRAERERBEREEY - BE - 15
EXTHEEEBEILMN - RRARAFBEILTE
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ITHERSERIERERRARAER L
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(8) Improvement and Implementation of Internal Control
System

1.

Further improve internal control system and
strengthen internal audit supervision. The Company
has sorted out and improved the functions and
duties of the Audit Committee of the Board of
Directors and the internal audit department,
strengthened the exercise of supervision power
under the leadership of the Board of Directors
and the supervision of the implementation of
the Company’s internal control system by the
internal audit department, and improved the depth
and breadth of internal audit. On the one hand,
the internal audit department has enhanced its
supervision on the implementation of the internal
control system of the Company and improved the
depth and breadth of its internal audit. On the
other hand, in order to prevent capital tie-up, the
internal audit department has paid close attention to
large-amount capital transactions and dynamically
tracked the utilization of large-amount capital by
related business departments. It has timely reported
to the Audit Committee of the Board of Directors
when finding any suspected related-party capital
transaction and prompted each department to
strictly fulfill deliberation and disclosure procedures
in accordance with related provisions.

The Company has strengthened the internal control
awareness and responsibilities of the Board of
Directors and key positions, fully understood the
importance of internal control in improving corporate
management, enhancing risk prevention and control,
and facilitating the high-quality development of the
Company, specified specific responsible persons,
and required them to play an exemplary role.

The Company has strengthened internal control
training and study. The Company has timely
organized Directors and senior management to
participate in regulatory compliance studies to
improve their ability in corporate governance. It
has provided targeted compliance training for
middle-level management and ordinary employees
to increase their risk prevention awareness and
compliance management awareness to ensure
the effective implementation of the internal control
system and effectively improved the Company’s
standardized operation to facilitate the Company’s
sound and sustainable development.
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Assessment and Incentive Mechanism for Senior
Management

The Company has formulated the Senior Management
“principles of
incentive, performance and competition”,

Remuneration System based on the
responsibility,
and continuously improved the performance appraisal
system for senior management. The Remuneration
and Appraisal Committee of the Board determines the
remuneration standards of each senior management
member based on their job responsibilities, work
performances and completion of tasks and objectives,
which reflects the principle of equal responsibilities and
rights, and maintains the attractiveness of the Company’s
remuneration and its competitiveness in the market. During
the Reporting Period, the senior management of the
Company actively implemented the relevant resolutions of
the general meeting and the Board of the Company, and
earnestly performed their duties.

Corporate Governance Report (Prepared in
accordance with the Hong Kong Listing Rules)

1. Compliance with the Corporate Governance
Code

The Board is committed to upholding a high
standard of corporate governance practices with the
firm belief that they are essential for maintaining and
promoting investors’ confidence and maximizing
returns. The Company has adopted
the applicable code provisions specified in the
Corporate Governance Code set out in Appendix C1
of the Listing Rules.

shareholders’

During the Reporting Period, save for deviation
from code provision C.2.1 of Part 2 of the Corporate
Governance Code, the Company has complied with
the applicable provisions set out in the Corporate
Governance Code.
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Pursuant to code provision C.2.1 of the Part 2 of the
Corporate Governance Code, the roles of chairman
and chief executive officer should be separate and
should not be performed by the same individual. Mr.
Cai Baogui is our co-founder, the Chairman and the
CEO (same nature as the chief executive officer).
From the inception of the Group’s business, Mr. Cai
has been responsible for the overall management,
decision-making and strategy planning of our
Group and is essential to our Group's growth
and business expansion. Since Mr. Cai is the key
personnel for our Group’s development and he will
not undermine our Group’s interests in any way
under any circumstances, our Board considers
that vesting the roles of Chairman and CEO in
the same person, Mr. Cai, would not create any
potential harm to the interest of our Group and it is,
on the contrary, beneficial to the management of
our Group. In addition, the operation of the senior
management and our Board, which are comprised
of experienced individuals, effectively checks and
balances the power and authority of Mr. Cai, as
both the Chairman and CEO of our Group. Our
Board currently comprises two executive Directors
(including Mr. Cai), three non-executive Directors
and three independent non-executive Directors and
therefore has a fairly strong independence element
in its composition.

The Board of Directors will regularly review and
strengthen the Company’s corporate governance
practices to ensure that the Company will continue
to comply with the requirements of the Corporate
Governance Code.
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THE BOARD OF DIRECTORS

The Board of Directors

1

The Board of Directors of the Company, as the
decision-making body of the Company, has
followed good corporate governance practices and
procedures. The decisions of the Board of Directors
are implemented by the Company’s management.

The Board of Directors of the Company shall
convene regular Board meeting at least four times
each year. The Board meeting is convened by
the chairman, and all Directors shall be notified in
writing 14 days prior to the meeting. In 2025, a total
of eight Board meetings were held by the Company.

The Directors of the Company may propose to
include a proposal in the agenda of the Board
meeting and all Directors shall have the right to
request other relevant information.

The Board of the Company has evaluated its
own operation and work in the previous year and
believes that the Board operated in compliance with
domestic and overseas regulatory provisions and
corporate rules and regulations, heard opinions of
the Party organization and the management during
the decision-making process, and safeguarded the
interests of the Company and the legitimate rights
and interests of shareholders.

The Board secretary of the Company assists
Directors in the Board’s routine work, continuously
provides the Directors with the regulations, policies
and requirements of domestic and overseas
regulatory authorities on corporate governance, and
assists the Directors in performing their duties in a
standardized manner. The Company has purchased
liability insurance for its Directors to reduce losses
possibly suffered by the Directors when they duly
perform their duties.
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(2) Chairman and CEO

1

Mr. Cai Baogui serves as chairman and CEO of the
Company.

The chairman attaches importance to
communication with independent non-executive
Directors.

The chairman advocates the culture of openness
and active discussion, encouraging the Directors
to make full and in-depth discussions on major
decision-making matters of the Company at Board
meetings.

3) Composition of the Board

1

As of 31 December 2025 and the annual report
date, the Board of the Company consists of eight
members (please refer to the section headed
“Profiles of Directors and Senior Management”
of this annual report), including two executive
Directors, three non-executive Directors and three
independent non-executive Directors (accounting for
at least one third of the total members of the Board).

The Company has received from each of the
independent non-executive Directors an annual
confirmation of his/her independence under
Rule 3.13 of the Hong Kong Listing Rules. The
Company confirmed that all its independent
non-executive Directors satisfied the requirements
for independence under Rule 3.13 of the Hong Kong
Listing Rules.

There are no relationships between each of the
Directors and senior management of the Company,
including financial, business, family or other material
relationships.
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(4) Appointment, Re-election and Removal

1

The term of office of all Directors of the Company
is three years, and an independent non-executive
Director shall not be re-elected if he/she assumes
office for more than six years. The system and
procedures for the appointment, re-election and
removal of Directors are set out in the Articles of
Association of the Company. Pursuant to the Articles
of Association, Directors shall be elected, replaced
or removed from office at the general meeting. Each
term of office of a Director shall be three years. A
Director may be re-elected and re-appointed upon
expiry of his/her term of office. Before the expiration
of a Director’s term, the general meeting shall not
remove the Director from office without cause. The
general meeting may, in compliance with relevant
laws, administrative regulations, and relevant
regulations of the securities regulatory authority of
the place where the Company’s shares are listed,
remove any Director whose term has not expired
by ordinary resolution, but this does not affect the
Director’'s claims for damages pursuant to any
contract.

All Directors of the Company are elected by the
general meeting.

For new Directors, the Company will arrange
professional consultants to prepare detailed
information for the new Directors, informing them
of the regulatory requirements of each region
where the Shares of the Company are listed, and
reminding them of their rights, responsibilities and
obligations as Directors.
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(5

Nomination Committee

1

The Board of the Company has set up a Nomination
Committee, in which Mr. Xu Feng, an independent
non-executive Director of the Company, serves as
chairman of the committee and Mr. Cai Baogui,
Chairman and Chief Executive Officer of the
Company, and Ms. Cao Ying, an independent
non-executive Director, serve as members of the
committee.

The Nomination Committee mainly proposes
suggestions to the Board on the scale and
composition of the Board, the selection criteria,
procedures and candidates for Directors and
senior management, and considers the Board
diversity from a number of aspects, including but
not limited to gender, age, cultural and education
background and Directors’ professional experience;
develops and regularly reviews the policies in
relation to the Board diversity. The Procedures for
Nomination of Director Candidates of the Company
are available on the website of the Company
(http://www.jlmag.com.cn/).

In assessing and selecting candidates for Directors,
the Nomination Committee will consider the
following criteria: (1) character and integrity; (2)
qualifications, including professional qualifications,
skills, knowledge and experience relevant to the
Company’s business and strategies, and the
diversity factors referred to in the board diversity
policy of the Company (the “Board Diversity Policy”)
of the Company; (3) any measurable objectives
adopted to achieve diversity of the Board; (4) the
independence standard for the appointment of
independent non-executive Directors as set out
in Rule 3.13 of the Hong Kong Listing Rules; (5)
being able to devote sufficient time to perform his/
her duties as a member of the Board and serving
as a member of the committees under the Board;
and (6) complying with the relevant requirements of
applicable laws and regulations for the appointment
of Directors.

The Nomination Committee may engage
professionals when performing its duties. The
reasonable cost incurred will be borne by the
Company.
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4 During the Reporting Period, the Nomination
Committee convened one meeting, during which the
following issues were reviewed:

The “Proposal on the Implementation of the Board
Diversity Policy of the Company for 2024" (@R
2024 FERAEEGZ I LBEERAITERBFES)) has
been considered and approved by the Nomination
Committee of the Fourth Session of the Board of
Directors at a meeting held on 18 March 2025.

5 According to the Director Nomination Policy, the
nomination procedures for directorship by the
Nomination Committee are: (1) the Nomination
Committee convenes a meeting and invites the
members of the Board to nominate candidates,
if any, for consideration by the Nomination
Committee. The Nomination Committee may also
nominate candidates for its consideration; (2) for
the purpose of appointing any candidate for the
Board, the Nomination Committee shall perform
due diligence on the individual candidate, taking
into full consideration the aforesaid assessment
criteria and make recommendations for the Board’s
consideration and approval; (3) in respect of the
re-appointment of any existing members of the
Board, the Nomination Committee shall make
recommendations on their overall contribution and
service to the Company, as well as their level of
participation and performance in the Board, while
taking into account the aforesaid assessment
criteria, for the Board to consider, facilitating
candidates to stand for re-election at the general
meeting.

ESG Committee

The Board of the Company has set up an ESG Committee,
in which Mr. Cai Baogui, Chairman and CEO of the
Company, serves as chairman of the committee, and Cao
Ying serves as a member of the committee.

The principal functions of the ESG Committee include
coordinating the Company’'s ESG efforts and resource
coordination, providing comprehensive supervision of its
ESG-related matters, and performing ESG-related control
duties when identifying its major ESG improvement plans.
In addition, important ESG issues and investment proposal
reports would also be evaluated as the Company’s annual
ESG report under review for improving the consistency of
its ESG disclosure.
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)

During the Reporting Period, the ESG Committee convened
one meeting, during which the following issues were
reviewed:

The “Proposal on the 2024 Environmental, Social and
Governance Report of the Company” (B (A& 2024 F
RIE - 2 REARE) WEEE)) has been considered and
approved by the ESG Committee of the Fourth Session of
the Board of Directors at a meeting held on 18 March 2025.

Duties of Directors

1 All non-executive Directors of the Company
enjoy the same powers as executive Directors.
Additionally, independent non-executive Directors
have specific powers. The Articles of Association
and the Rules of Procedure for the Board have
specific provisions for the powers of Directors,
non-executive Directors (independent non-executive
Directors included), which are available on the
website of the Company (http://www.jlmag.com.cn/).

2 All Directors of the Company can devote enough
time and effort to the handling of corporate affairs.

<] All Directors of the Company have confirmed that
they have complied with the provisions of the Model
Code during the Reporting Period.

4 The Company has the mechanism to ensure that
the Board can access independent opinions and
advice, that is every Director, upon reasonable
request, may seek independent professional
advice at the Company’s expense, to assist the
performance of their duties. Such mechanism was
reviewed by the Board, and the Board considers
that such mechanism has been implemented
properly and effectively.

5 The Company has arranged appropriate liability
insurance coverage for the Directors and senior
management.
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Directors’ Trainings and Continuous Professional
Development

The Company organizes and arranges Directors to
participate in training, provides relevant funds, and
maintains related records. During the Reporting Period,
Directors have been regularly briefed on the amendments
or latest versions of related laws, rules and regulations.
Each new Director appointed shall receive formal,
comprehensive and customized orientation at the first
time of his/her appointment so that he/she gains a proper
understanding of the business and operations of the
Company and that he/she is fully aware of the requirements
for Directors under the Listing Rules and related duties and
obligations under related legal provisions. The Company
will arrange internal briefings for Directors and provide
them with reading materials on related topics in due
course. The Company encourages all Directors to attend
related trainings, and the costs incurred so shall be borne
by the Company.

The individual training record of each Director received
during the Reporting Period is summarized below:

(N)
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Attending or participating
in relevant seminars/
reading materials

HERSMEEZ
Name of Directors EEfS Wite  BEARE R
Executive Director HITES
Mr. Cai Baogui BEWRERE v
Mr. Lyu Feng BigEE v
Non-Executive Directors FHTES
Mr. Hu Zhibin MBS E 4
Mr. Li Xinnong TITRTAE v
Mr. Liang Minhui REPEIE v
Mr. Li Xiaoguang (resigned on 20 October 2025)  ZEEK L4 (R20259F 10 A20 B &) v
Independent Non-executive Directors BYEHITES
Mr. Zhu Yuhua REERE v
Mr. Xu Feng ®mELE v
Ms. Cao Ying Bzt v
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NEVREHRE
(9) Attendance Record of Directors (f) ESHFERHE
For the year ended 31 December 2025, the record of the HZE2025F12A31HILGFE  EEHEE
Directors attending the Board meetings, Board Committees’ FE ERGRIEZESNRISNHLE
meetings and general meetings is as follows: BRI
Number of Board meetings and Board Committees’ meetings attended/number of Board
meetings and Board Committees’ meetings held for the year ended 31 December 2025
BZ20255 12831 ALEENERESER
ESSZEERRNY ETNESERESEZEREENY
Number
Remuneration of general
and Appraisal meetings
Committee Audit Nomination Strategy ESG attended
Name Board"°t* HMEER Committee Committee Committee Committee HERR
®E E3-0 Z8g #iZ88 REZ88 BRZSS ESGZE® =78
Executive Directors
HITES
Mr. Cai Baogui 8/8 N/A N/A |l 2/2 11 3/3
ERERE TEfA ek
Mr. Lyu Feng 8/8 2/2 N/A N/A N/A N/A 3/3
B#xE TER TER TiER TEA
Non-executive Directors
FHITES
Mr. Hu Zhibin 8/8 N/A 4/4 N/A 2/2 N/A 3/3
HEELE TEA ek TEA
Mr. Li Xinnong 8/8 N/A N/A N/A 2/2 N/A 3/3
FNBEE TEA TNiEf A TEA
Mr. Liang Minhui 8/8 N/A N/A N/A N/A N/A 3/3
REBSLE TEA TEA TER NER TER
Mr. Li Xiaoguanghete? 717 N/A N/A N/A 2/2 N/A 2/2
TRt AR NEfA ek ek TEA
Independent Non-executive
Directors
BUKHTES
Mr. Zhu Yuhua 8/8 2/2 4/4 N/A 2/2 N/A 3/3
KREERE ek TEA
Mr. Xu Feng 8/8 2/2 N/A 11 2/2 N/A 3/3
rEEE TER TEA
Ms. Cao Ying 8/8 N/A 4/4 11 N/A 11 3/3
ERut MEA ek
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Statistics on the number of Board meetings attended
by Directors include the number of Board meetings
attended by Directors on site and the number of
Board meetings attended by Directors by means of
communication.

Due to work adjustment, Mr. Li Xiaoguang resigned as
a non-executive Director and a member of the Strategy
Committee of the Board of the Company on 20 October
2025.

Data Provision and Use

The agenda and other reference documents for the
Company’s Board meetings and meetings of special
committees are distributed in advance to enable
members to have sufficient time to study and make
reasonable decisions.

All Directors of the Company have full and timely
access to all relevant information. The secretary to
the Board organizes the preparation of materials
for Board meetings and prepares explanatory
materials for each resolution to enable the Directors
to fully understand the content of the resolution.
The management is responsible for organizing the
provision of information and materials required
by the Directors. The Directors may request the
management, or request via the management, the
relevant departments of the Company to provide
information or provide relevant explanations, and
may seek advice from professional advisors when
necessary.
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3 REMUNERATION AND APPRAISAL COMMITTEE

1

The Board of the Company has set up a
Remuneration and Appraisal Committee, in which
independent non-executive Director Mr. Zhu
Yuhua serves as chairman of the committee and
executive Director Mr. Lyu Feng and independent
non-executive Director Mr. Xu Feng serve as
members of the committee. The principal functions
of the Remuneration and Appraisal Committee
include reviewing and advising the Board on the
terms of remuneration packages, bonuses and other
remuneration payable to the Directors and senior
management.

The Remuneration and Appraisal Committee
consults the Chairman and the CEO regarding
the remuneration proposals for other executive
Directors. Through the assessment by the
Remuneration and Appraisal Committee, it is
believed that the executive Directors of the
Company fulfilled the responsibilities specified in
the Director Service Contract in 2025.

The Remuneration and Appraisal Committee may
engage professionals when performing its duties
and the reasonable costs incurred shall be borne
by the Company. It is stipulated by the Company
that senior management and related departments
shall actively cooperate with the Remuneration and
Appraisal Committee in its work.

During the Reporting Period, two meetings were
convened by the Remuneration and Appraisal
Committee. The following matters have been
considered at the Remuneration and Appraisal
Committee meeting:
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The “Proposal on the Assessment Report
in respect of the Remuneration and
Performance of the Senior Management of
the Company in 2024" (BIR20245ES
BEHWNEREZRENZE)), the “Proposal
on the Set-up of Performance Assessment
Indicators for the Senior Management in
2025" (AR 2025FEm ELERNEREIR
REMEZE), the “Proposal on the 2025
Performance Bonus Incentive Scheme” ({3
<2025 F EEMEDHB T F>HZESR)), the
“Proposal on the Company’s 2025 Employee
Stock Ownership Plan (Draft) and its
Summary” (CBIRAE<20254F 8 THERETE
(BExR)>KHEBBHZEZE)), the “Proposal on
the Company’s Administrative Measures for
the 2025 Employee Stock Ownership Plan”
(KRR A <2025%F B THRFHEIE R IE>
MERZE)), the “Proposal on Requesting the
Shareholders’ General Meeting to Authorize
the Board to Handle Matters Relating to the
2025 Employee Stock Ownership Plan” ([
RIEFRRAGREESTSHMIE 20256F8T
FARETEIEAEEMEE)), the “Proposal on
the Company’s H Share Restricted Share
Scheme (Draft)” ({BIR QA <HABR & 1%
Bt El (BE%R) >ME%E)), the “Proposal
on Requesting the Shareholders’ General
Meeting to Authorize the Board to Handle
Matters Relating to the Company’'s H Share
Restricted Share Scheme” ((BRIRHERE
AREERBESSIIE QG HRR G MROE
LA EERMZESE)) and the “Proposal on
the Purchase of Liability Insurance for the
Company, Directors, Supervisors and Senior
Management” KBRARFINES « E=X -
EREBABBEETRMMZER)) have
been considered and approved at the first
meeting of the Remuneration and Appraisal
Committee of the Fourth Session of the Board
of Directors held on 18 March 2025.

The “Proposal on Adjusting the Purchase
Price of the Company's 2025 A Share
Employee Stock Ownership Plan” (KB
BNRAI2025FARE THRTEIBE BRNRE
%)) and the “Proposal on Granting Shares
to Incentive Recipients under the H Share
Restricted Share Scheme” ({BERTEH %R
MEROFEBETREBERETRENER))
have been considered and approved at the
second meeting of the Remuneration and
Appraisal Committee of the Fourth Session of
the Board of Directors held on 14 June 2025.
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4 ACCOUNTABILITY AND AUDIT

(1) Financial Reporting

1

The Directors are responsible for supervising
accounts preparation in each financial period
so that all accounts truly and fairly present the
business condition, operating results and cash
flow performance of the Company during the same
period. The Board of the Company approved the
2025 Financial Report and guarantees that the
information contained in the financial report is
free of any false records, misleading statements
or material omissions and will assume joint and
several liabilities for the authenticity, accuracy and
completeness of the information contained therein.

The Company provides Directors with information on
finance, production, operation, etc. each month so
that Directors can timely track the latest information
of the Company.

The Company has implemented the internal control
mechanism so that the management and related
departments provide sufficient financial data,
related explanations and data to the Board and the
Audit Committee.

The external auditor of the Company has stated
the auditor’'s responsibilities in the Independent
Auditor’s Report in the financial report.

(2) Internal Controls and Risk Management

1

The Company has formulated and implemented
internal control and risk management systems.
The Board is the decision-making body for internal
control and risk management, and is responsible
for reviewing the effectiveness of the Company’s
internal control and risk management. The Board
and the Audit Committee of the Company receive
information on the Company’s internal control and
risk management regularly (at least once a year)
from the management. Significant internal control
and risk issues are reported to the Board and
the Audit Committee. The Company has set up
internal controls and risk management and internal
audit departments, and is equipped with sufficient
professionals. The internal controls and risk
management and internal audit departments report
to the Audit Committee on a regular basis (at least
once a year). The Company'’s internal control and
risk management systems are designed to manage
risks and cannot ensure that all risks are eliminated.
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In terms of internal control, the Company has
formulated and continuously improved the Internal
Control Manual based on the Articles of Association
and the current management system, combined
with the domestic and overseas regulatory
rules and the actual situation of the Company’s
production, operation and management, to realize
all-element internal control of internal environment,
risk assessment, control activities, information and
communication and internal supervision. At the
same time, the Company continued to supervise
and evaluate the internal control of the Company.
Through regular testing, enterprise self-inspection,
audit inspection and other comprehensive and
all-level inspections, the headquarter and all
enterprises were included in the scope of internal
control evaluation, and internal control evaluation
reports were prepared. The Board reviews the
Company’s internal control evaluation report
annually. For details of the internal control of the
Company during the Reporting Period, please refer
to the internal control evaluation report, details
of which are set out in the Company’s H Share
overseas regulatory announcement dated 25 March
2026. Based on the work of identifying significant
deficiencies in the Company’s internal control in
relation to financial reporting and non-financial
reporting, as at the record date for the internal
control assessment report, the Company was not
subject to any significant deficiency in internal
control in relation to financial reporting, nor was any
significant deficiency identified in internal control
in relation to non-financial reporting. The Company
has formulated and implemented an information
disclosure system and an insider registration
system. The Company regularly evaluates the
implementation of the system and discloses it in
accordance with relevant regulations.
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In terms of risk management, based on the Articles
of Association and the current management system,
the Company has formulated a risk management
system and established a risk management
organization system, in combination with the
domestic and overseas regulatory rules and the
actual situation of the Company’'s production
operation and management. The Company
organizes annual risk assessment every year
identifies major and important risks, implements risk
management responsibilities, formulates major and
important risk response strategies and measures
in combination with internal control, and regularly
tracks the implementation of major risk response
measures to ensure the Company’s major risks
can receive sufficient attention, monitoring and
response. The Company has comprehensively
identified significant environmental, social and
governance risks related to its operations,
including environmental protection, climate change,
clean technology development and innovation,
anti-corruption, occupational health and safety
community relations, etc., and has formulated
relevant measures to address them, and the
Company also requires relevant departments to
implement relevant measures in their operations
and management. For more details, please refer
to the “2025 Environment, Social and Governance
Report” published on the same date as this report.
The Company attaches great importance to
business ethics and abides by high-level code of
business ethics. Based on its mission, vision and
values, it has formulated a clear ethical code of
conduct, and formed the business conduct code
system consisting of the Supplier Management
Procedure, the Anti-money Laundering Management
System, the Anti-fraud Management System and
the Company Whistleblowing Management System.
Internally, the Company establishes an internal
auditing and reporting mechanism which broadens
reporting channels and specifies reporting handling
procedures, and implements reporter confidentiality
system to protect the reporting rights of employees;
Externally, the Company signs the Commitment
Letter on Anti-Bribery of Suppliers and integrity
clauses with suppliers to regulate the behaviors
of suppliers. During the Reporting Period, the
Company and its employees were not involved in
litigation cases related to corruption.
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During the Reporting Period, the Board of Directors
reviewed and evaluated the internal control and
risk management of the Company. The Board
considered that the internal control and risk
management of the Company were effective and
adequate.

Audit Committee

1

The Board of the Company has set up an Audit
Committee, in which Ms. Cao Ying, an independent
non-executive Director serves as the chairman of
the committee and Mr. Zhu Yuhua (an independent
non-executive Director) and Mr. Hu Zhibin (a
non-executive Director) serve as members of the
committee. The primary functions of the Audit
Committee include reviewing and supervising the
Group’s financial reporting process and internal
control system, reviewing connected transactions
and making recommendations to the Board. The
Audit Committee has reviewed this annual report.

During the Reporting Period, four meetings were
convened by the Audit Committee under the Board
of Directors. The following matters have been
considered at the Audit Committee meetings:

(1) The “Proposal on the 2024 Annual Report, its
Summary and the 2024 Annual Results of the
Company” (BN ARI2024FEHRE - WL
WEN2024FEEENZERE)), the “Proposal
on the 2024 Financial Accounting Report of
the Company” ((BR (R FI2024F IR
B3R ) MFEE)), the “Proposal on the 2024
Profit Distribution Plan” (B8#2024 % 5)H
DECTEZEMEZ)), the “Proposal on the 2024
Internal Control Self-assessment Report of
the Company” (R (A F12024 F [ B2
BHEFERE) MEE)), the “Proposal on the
Appointment of Audit Firm of the Company
for 2025” (MR EEE R FI2025F E & T #iE
R %)) and the “2024 Internal Audit Work
Report and 2024 Internal Audit Work Plan”
(2024 FE A B TIFHRE 2025 F F Tk
#1Z])) have been considered and approved
at the third meeting of the Audit Committee of
the Fourth Session of the Board of Directors
held on 18 March 2025.

AFREEE

AHEMARREFTEERTE TN
MEHERARERE  BEFEER/EAR
AR R ) L E R B IR R AR T
& o

(=) HZEES

1

ARFEFRERUBTEES - A5
VHERTEFERLTEIIEZRE
BAIFMITERREEREMIENTT
EEXMTERLEMEZE - BFTRES
MEZRBEEBEERTEEAREN
BT R OB IR DA R M BRI B R AT - &
ERER I NERSRIER
AERBEECEMAER -

AHEHMA  EESRAEREGEH
74//\5..:% LAT%EEE@%%%%
E E ﬂ%q:‘

(1)  H202543F18BBHT &
MEEEGRAZESTE=
REE BRBBT(ERR
AI2024FEHE - HEWE
No024FEHBENBEER)
(R (ATI2024 FE B R
BHHRE) MER) - (ER2024
FEFBEIEERMNER)
(AR (R F2024 F [ REP4E
FIERTERE) MER)
CAREEE AR 2025 F E &|at
HEBRZER)AKC(2024FE

NEPE ET TIEHE k20254
EI{EMELD -

107



108

JL MAG RARE-EARTH CO., LTD.
TIEENKEBEROERAR

Corporate Governance Report
NEAERE

(2) The “Proposal on the 2025 First Quarterly
Report of the Company” ({BR (A F]2025%
F—FERE)WER)) and the “2025 First
Quarterly Audit Work Report” ((2025%F —Z
EEsT TIERSE)) has been considered and
approved at the fourth meeting of the Audit
Committee of the Fourth Session of the Board
of Directors held on 20 April 2025.

(3) The “Proposal on the 2025 Interim Report
and its Summary and 2025 Interim Results
Announcement of the Company” (B A F]
2025 F ¥ HEEHME MEMER2025FFF
EEEMFEE)), the “Proposal on the 2025
Interim Profit Distribution Plan” ({B#R 20254
FEEFEDBEIEZRMZEE)) and the “Internal
Audit Work Report for the First Half of 2025”
(20254 F+FAEFE LIEHS) have been
considered and approved at the fifth meeting
of the Audit Committee of the Fourth Session
of the Board of Directors held on 9 August
2025.

(4) The “Proposal on the Company’s 2025 Third
Quarter Report"(FR <A F20256F FE=%F
RESHIEEZ)) and the “2025 Third Quarter
Internal Audit Work Report” ({20254 5% =& R
st TIERE)) have been considered and
approved at the fifth meeting of the Audit
Committee of the Fourth Session of the Board
of Directors held on 15 October 2025.

The Audit Committee may engage professionals
when performing its duties and the reasonable
costs incurred shall be borne by the Company. It is
stipulated by the Company that senior management
and related departments shall actively cooperate
with the Audit Committee in its work.

The Audit Committee has assessed the adequacy
of the resources, employees’ qualifications and
experience of the Company in terms of accounting
and financial reporting, as well as the adequacy of
the training courses and related budgets received
by related employees during the Reporting Period.
The Audit Committee believes that the management
has fulfilled its responsibility of establishing an
effective internal control system. The reporting and
complaint mechanism is specified in the internal
control system of the Company, with channels such
as online reporting, reporting by letter, petition
reception, complaint mailbox available so that
employees can report and make complaints about
behaviors that violate the Company’s internal control
system. The Audit Committee has reviewed and
approved the system and will review such reporting
and complaint mechanism annually to ensure its
effectiveness.
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5 DELEGATION OF BOARD POWERS

(1)

The Board is accountable to the shareholders for
leading the Company in a responsible and effective
manner. The Board shall implement resolutions
of the general meeting; decide on the business
plans, investment plans and the setting of internal
management organizations of the Company,
formulate the annual financial budget, final account
and profit distribution plans of the Company, and
appoint the senior management.

The Board grants senior management the power
and responsibility to conduct the daily management,
administration and operation of the Company.
The delegated functions and work tasks are
periodically reviewed. Moreover, the management
of the Company provides adequate consultancies
for the Board and the special committees of the
Board when appropriate to facilitate the Directors in
making informed decisions.

For the purpose of supervising the specific affairs of
the Company, the Board has established a Strategy
Committee in addition to the Audit Committee, the
Remuneration and Appraisal Committee, and the
Nomination Committee. The Board has delegated
several duties to each special committee of the
Board. The main functions of the Strategy Committee
include researching and making recommendations
on the Company’s long-term development strategy
planning and major issues that are crucial to
the Company’s development, and reviewing and
evaluating the implementation of the Group’s
development strategies and plans. The Strategy
Committee of the Board currently consists of six
members. Among them, Mr. Cai Baogui, Chairman
and Chief Executive Officer of the Company, serves
as chairman of the committee and Mr. Hu Zhibin,
Mr. Li Xinnong and Mr. Li Xiaoguang (resigned on
20 October 2025), the non-executive Directors, and
Mr. Zhu Yuhua and Mr. Xu Feng, the independent
non-executive Directors, serve as members of
the committee. During the Reporting Period, two
meetings were convened by the Strategy Committee
under the Board of Directors. The following matters
have been considered at the Strategy Committee
meetings:
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The “Proposal on the General Mandate to Issue
Additional A Shares or H Shares of the Company”
(RIS R TARSHRR G —RIERENRER)),
the “Proposal on Requesting the Shareholders’
General Meeting to Authorize the Board of Directors
to Handle Matters in Relation to the Small-Scale
Rapid Financing” ((BARIRBEBRREASEESSSH

BERRMERBEEMHEZE)), the “Proposal on
the General Mandate to Issue Onshore and Offshore
Debt Financing Instruments” ((BAR B FEEITR AN
EBEHME TA—RIERENZEE)) and the “Proposal
on Granting the General Mandate to the Board to
Repurchase Shares” ((BRE FTEEELIERGL —K
MIRIERRZ)) were considered and approved on
18 March 2025.

The “Proposal on the New General Mandate to Issue
Additional Shares of the Company” ((BIFMEZER
AR — ML EEREZE)) was considered and
approved on 9 August 2025.

Each committee shall report its decisions or
suggestions to the Board. Working rules have been
formulated for each special committee. The Working
Rules of the Audit Committee, the Working Rules
of the Remuneration and Appraisal Committee,
the Working Rules of the Nomination Committee,
the Working Rules of the Strategy Committee and
the Working Rules of the ESG Committee can
be accessed from the website of the Company
(http://www.jlmag.com.cn/).

6 INVESTOR RELATIONS

(1)

The Company has adopted the Shareholders’
Communication Policy. We adhere to the basic
principle of fair disclosure of information and
open communication with our shareholders, while
ensuring that the Company’s shareholders, in
appropriate circumstances, are provided with
timely access to comprehensive, equal and
understandable information about the Company. On
the one hand, it enables shareholders to exercise
their rights in an informed manner, and on the
other hand it allows shareholders and investors to
strengthen communication with the Company. The
Shareholders’ Communication Policy is published on
the Company’s website (http://www.jlmag.com.cn/).
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The Company has attached great importance to
investor relations. The management has participated
in roadshows to introduce the Company’s
development strategy, production and operation
performance, and other issues concerned by
investors. The Company has set up a special
department to be responsible for communication
with investors. To the extent of compliance
with regulatory requirements, the Company will
strengthen communication with investors through
meetings with institutional investors, investor hotline
and online platforms.

During the Reporting Period, the Company
proposed separate resolutions on each practically
separate matter at the general meeting. All
resolutions were taken by poll to ensure the
interests of all shareholders. The Company shall
send a meeting notice to all shareholders 20 days
before convening an annual general meeting and
15 days before convening an extraordinary general
meeting (excluding the date on which the meeting is
convened).

Some members of the Board, the Supervisory
Committee and senior management of the Company,
through the extraordinary general meetings and
annual general meetings held from time to time,
conduct in-depth exchanges with investors.

The Company stipulates that the Board secretary
shall be responsible for establishing an effective
channel for communication between the Company
and shareholders, setting up a special unit to
contact shareholders, and timely feeding back
the opinions and suggestions of shareholders to
the Board or the management. The Company has
published detailed contact information in the column
“Investor Relations” on the website of the Company.

The Board of the Company has reviewed
the implementation and effectiveness of the
Shareholders’ Communication Policy during the
Reporting Period. Having considered the multiple
channels of communication and above specific
measures in place, the Board is satisfied that the
Shareholders’ Communication Policy has been
properly in place for 2025 and is effective.
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COMPANY SECRETARY

(1) The Board secretary of the Company is nominated
by the chairman and appointed by the Board.
The Board secretary is a senior management of
the Company and shall be accountable to the
Company and the Board. The Board secretary
offers suggestions to the Board on governance and
arranges orientation and professional development
of Directors.

(2) As of the date of this annual report, Mr. Lai
Xunlong and Ms. Zhang Xiao are the joint company
secretaries of the Company. Mr. Lai Xunlong is the
primary contact person of Ms. Zhang Xiao at the
Company.

(3) During the Reporting Period, the company
secretaries of the Company have accepted relevant
professional training for no less than 15 hours in
accordance with Rule 3.29 of the Listing Rules.

BOARD DIVERSITY POLICY

The Company has adopted Board Diversity Policy
which sets out the goal and method for achieving and
maintaining the diversity of the Board to improve its
efficiency. According to the Board Diversity Policy, when
selecting candidates for the Board, the Company seeks
to realize the diversity of the Board by taking into account
multiple factors, including but not limited to professional
experience, skills, knowledge, gender, age, cultural and
educational backgrounds, race, and years of service. The
Company recognizes and embraces the benefits of having
a diversified Board and sees increasing diversity at the
Board level, including gender diversity, as an essential
element in maintaining the Company’'s competitive
advantage and enhancing its ability to attract, retain and
motivate employees from the widest possible pool of
available talents. The Company has taken and will continue
to take measures to promote gender diversity at all levels
of the Company, including but not limited to the Board and
the senior management. Particularly, our CFO (responsible
for the Group’s finance and budgeting) is a female and a
member of the senior management team of the Company.
The Nomination Committee will review the implementation
of the Board Diversity Policy at least annually and make
recommendation on any proposed changes to the Board
for the Board’s review and approval to ensure its continued
appropriateness and effectiveness.
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The Nomination Committee has reviewed the Board
Diversity Policy to ensure its effectiveness during the
Reporting Period. Looking forward, the Company will
continue to carry forward gender diversity on the Board.
The Board has made every effort to include female
Directors into the Board (keeping in mind the importance of
management continuity and the timeline for retirement and
reappointment of Directors under the Articles).

The Company has adopted and will continue to adopt
measures to promote the diversity of employees in
all levels. All eligible employees will equally have the
opportunities in employment, trainings and career
development. The Company will, when recruiting
middle-level and senior management, continue to ensure
gender diversity. In this way, the Company will be able to
have a number of senior management positions for females
and invite potential female successors to join the Board
in due course, so as to ensure the gender diversity of
the Board. The Group will continue to attach importance
to the training for female talents and provide them with
long-term development opportunities. Currently, the male
to female ratio of the Company’s employees (including
senior management) is approximately 30.72%, and after
prudent consideration, the Board is of the view that we
have achieved the gender diversity of employees.

ANTI-CORRUPTION POLICY

The Company attaches great importance to business
ethics and abides by high-level code of business ethics.
Based on its mission, vision and values, it has formulated
a clear ethical code of conduct, and formed the business
conduct code system primarily consisting of the Supplier
Management Procedure, the Anti-money Laundering
Management System, the Anti-fraud Management System
and the Company Whistleblowing Management System.
Internally, the Company establishes an internal auditing
and reporting mechanism which broadens reporting
channels and specifies reporting handling procedures,
and implements reporter confidentiality system to protect
the reporting rights of employees; Externally, the Company
signs the Commitment Letter on Anti-Bribery of Suppliers
and integrity clauses with suppliers to regulate the
behaviors of suppliers. During the Reporting Period, the
Company and its employees were not involved in litigation
cases related to corruption.
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DIVIDEND POLICY

The Company’s profit distribution policy maintains
continuity and stability while taking into account the
long-term interests of the Company, the overall interests of
all shareholders and the sustainable development of the
Company. The Company preferentially adopts the profit
distribution method of cash dividends. The Company’s
profit distribution plan for each financial year is carried out
in accordance with the policies and procedures stipulated
in the Articles of Association. The Board of the Company
shall comprehensively consider factors such as the
characteristics of the industry, the development stage, its
own business model, the level of profitability and whether
there is any significant capital expenditure arrangement to
formulate the profit plan for the corresponding year, and
listen to opinions of minority shareholders, and independent
Directors shall express their independent opinions. The
Board will review the dividend policy on an annual basis
and does not guarantee that dividends will be declared or
paid in any particular amount during any particular period.

SHAREHOLDERS’ RIGHTS

The Company treats all shareholders equally to ensure that
shareholders can fully exercise their rights and protect
their legal rights and interests. The Company is able to
convene and hold the general meeting in strict accordance
with the requirements of relevant laws and regulations.
The Company’s governance structure ensures that all
shareholders, especially minority shareholders, enjoy equal
rights and undertake corresponding obligations.
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Right to convene extraordinary general meetings

Shareholders individually or collectively hold more than
10% of the shares with voting rights at the proposed
meeting may sign one or more written requests in the same
form to request the Board to convene an extraordinary
general meeting and state the topics of the meeting. If the
Board does not issue a notice of convening the meeting
within 10 days after receiving the aforesaid written request,
the shareholders who made such request may request
the Supervisory Committee to convene an extraordinary
general meeting. If the Audit Committee does not issue a
notice of convening a meeting within 5 days after receiving
the aforesaid written request, shareholders who individually
or collectively hold more than 10% of the shares with
voting rights at the proposed meeting for more than 90
consecutive days may convene and preside over the
meeting by themselves. As far as possible, the procedures
for convening a meeting shall be the same as that for
convening a general meeting by the Board. If a shareholder
convenes and holds a meeting because the Board and the
Audit Committee fail to meet the aforesaid requirements,
the reasonable expenses incurred shall be borne by the
Company and deducted from the amount owed to the
negligent Director by the Company.

To put forward proposals at the general meeting

Shareholders individually or collectively holding more
than 1% of the total voting shares of the Company shall
have the right to propose a new proposal in writing to the
Company and submit it to the convener 10 days before
the general meeting, the content of the proposal shall fall
within the scope of duties of the general meeting, with
clear topics and specific resolutions, and in compliance
with the laws, administrative regulations, the listing rules of
the stock exchange where the Company’s shares are listed
and the relevant provisions of the Articles of Association.
The Company shall include the matters within the scope of
duties of the general meeting in the proposal and submit it
to the general meeting for consideration.

Making enquiries to the Board

The Company maintains a website (www.jlmag.com.cn)
for the public to access information about the Group's
businesses and projects, major corporate governance
policies and announcements, financial reports and other
information.
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Shareholders and investors may send written enquiries
to the Company’'s headquarter to make any enquiries
to the Board at 81 West Jinling Road, Economic and
Technological Development Zone, Ganzhou City, Jiangxi
Province, PRC; or in Hong Kong at 40/F, Dah Sing Financial
Center, 248 Queen’s Road East, Wanchai, Hong Kong, or
email to jlmag_info@jlmag.com.cn.

ARTICLES OF ASSOCIATION

During the Reporting Period, the Company amended the
Articles of Association twice.

Due to changes in the registered capital of the Company,
updates and implementation requirements of relevant
regulatory provisions, and the completion of the Board of
Directors’ election in June 2024 which led to adjustments
in the titles of certain senior management, the Company
revised the relevant provisions of the Articles of
Association to ensure its consistency with the Company’s
actual situation and applicable laws and regulations. The
above amendments were considered and approved by the
shareholders at the 2024 annual general meeting held on
28 May 2025. For details, please refer to the circular of the
Company dated 7 May 2025 and poll results announcement
of the 2024 annual general meeting dated 28 May 2025,
respectively.

Subsequently, to further enhance the level of standardized
operation and improve the corporate governance system,
the Company made further amendments to the relevant
provisions of the Articles of Association in accordance
with the latest requirements of relevant domestic laws,
regulations, and regulatory provisions. The above
amendments were considered and approved by the
shareholders at the first extraordinary general meeting of
2025 held on 6 August 2025. For details, please refer to
the circular of the Company dated 18 July 2025 and poll
results announcement of the first extraordinary general
meeting of 2025 dated 6 August 2025, respectively.

Save as disclosed above, there were no material changes
in the Articles of Association of the Company during the
Reporting Period. The latest Articles of Association of the
Company is available on the Company’s website and the
website of the Stock Exchange.
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The Board is pleased to present its report together with the
audited financial statements of the Company for the Reporting
Period.

1 BUSINESS REVIEW
()] Principal Activities

The Company was incorporated in the People’s Republic of
China on 19 August 2008 under the laws of China and was
converted into a joint stock limited company on 26 June
2015. The Company’s H Shares were listed on the Stock
Exchange on 14 January 2022. The Company is a high-tech
enterprise engaging in the R&D, production and sales of
high-performance NdFeB PMs, magnetic components,
humanoid robot motor rotors and rare earth recycling,
standing as a leading supplier of REPMs in the fields of
new energy, energy conservation and environmental
protection. The Company’s products are widely used in
sectors such as NEVs and automotive parts, energy-saving
VFACs, wind power, robots and industrial servo motors,
3C, low-altitude aircraft, energy-saving elevators and rail
transit, and the Company has established long-term and
stable cooperative relationships with leading domestic and
foreign companies in various sectors.

As at the end of the Reporting Period, details of the
Company’s subsidiaries are set out in Note 1 to the
financial statements. An analysis of the Company's revenue
and operating profit for the Reporting Period by principal
activities is set out in the section headed “Management
Discussion and Analysis” in this annual report.
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Business Review and Analysis of Key Indicators of
Financial Performance

A review of the Company’s business during the Reporting
Period, which includes a discussion of the main risks
and uncertainties faced by the Company, an analysis of
the Company’s performance by using key performance
indicators, particulars of important events affecting the
Company during the year, and an indication of likely future
development in the Company’s business, could be found
in the sections headed “Chairman’s Statement”, “Company
Highlights” and “Management Discussion and Analysis” in
this annual report. A discussion on relationships with its key
stakeholders is included in the sections headed “Changes
in Share Capital and Shareholdings of Substantial
Shareholders” and “Corporate Governance Report”, which
constitutes part of this report of the Board of Directors.

Environmental, Social and Governance Performance

The Company believes that promoting sustainable
development is as important as achieving long-term
business growth. Therefore, the Company continues
to strive to maintain a high level of sustainability in its
business operations. The Company will endeavor to
enhance the sustainability initiatives of the Company’s
management in all areas of good corporate governance,
environmental protection and workplace practices.

To demonstrate the Company’'s commitment to
stakeholders in terms of transparency and accountability,
the Company will publish an independent ESG Report
in accordance with the Environmental, Social and
Governance Reporting Guide set out in Appendix C2 of the
Listing Rules. The report will demonstrate the Company’s
commitment to sustainable development during the year
under review and will also involve significant economic,
environmental and social achievements and impacts arising
from the activities of the Company and its joint ventures.
The report can be viewed or downloaded in electronic form
on the official websites of the Stock Exchange and the
Company.
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RESULTS AND DIVIDEND

The annual results of the Company for the Reporting Period
are set out in the consolidated statement of profit or loss of
this annual report.

The Board of Directors of the Company has resolved
to recommend the declaration of final dividends for the
year ended 31 December 2025. The dividends will be
distributed to all shareholders at a rate of RMB2.2 (tax
inclusive) per 10 shares based on the share capital of A
Shares and H Shares of the Company as of the date for
shareholding registration determined in the announcement
of the implementation of the equity distribution, after
deducting the number of A Shares held in the Company’s
A Share repurchase special account, and no capital
reserve will be converted into share capital nor bonus
shares will be distributed. Based on the total share capital
of 1,375,589,297 shares of the Company (including A
Shares and H Shares) as of the disclosure date of the
profit distribution plan, after deducting the number of A
Shares held in the Company’s A Share repurchase special
account, the total amount is expected to be approximately
RMB302,629,645.34.

The above recommendation is subject to the approval of
the 2025 annual general meeting of the Company. It is
expected that the above distribution will be distributed
to eligible shareholders within two months upon the
convening of the general meeting. During the period from
the disclosure date of the profit distribution plan to the
Company’s registration date for the implementation of the
equity distribution, if there are changes in the Company’s
share capital due to the exercise of share incentives,
listing of newly issued shares, share repurchases, or other
matters, the Company will adjust the total distribution
amount in accordance with the unchanged distribution
ratio. In other words, the Company will maintain a cash
dividend of RMB2.2 (tax inclusive) per 10 shares, adjusting
the total amount of cash dividend distribution accordingly.

Information on the period of closure of register of members
and the record date for determining entitlement to the final
dividend will be announced in due course.
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Taxation

In accordance with the Enterprise Income Tax Law of
the People’s Republic of China and its implementation
regulations which came into effect on 1 January 2008,
the Company is obligated to withhold and pay enterprise
income tax at a rate of 10% on behalf of the non-resident
enterprise shareholders whose names appear on the
register of members for H Shares of the Company when
distributing the cash dividends or issuing bonus shares
by way of capitalisation from retained earnings. Any H
shares of the Company which are not registered under
the name of non-individual shareholders, including
those registered under the name of HKSCC Nominees
Limited, other nominees, agents or trustees, or other
organizations or groups, shall be deemed as shares
held by non-resident enterprise shareholders. Therefore,
enterprise income tax shall be withheld from dividends
payable to such shareholders. If holders of H Shares
intend to change their shareholding status, please
enquire about the relevant procedures with your agents or
trustees. The Company will strictly comply with the law or
the requirements of the relevant government authority to
withhold and pay enterprise income tax on behalf of the
relevant shareholders based on the register of members
for H Shares of the Company as at the record date. If the
individual holders of H Shares are residents of Hong Kong,
Macau or countries which had an agreed tax rate of 10%
for cash dividends or bonus shares by way of capitalisation
form retained earnings with China under the relevant
tax agreement, the Company should withhold and pay
individual income tax on behalf of the relevant shareholders
at a rate of 10%. Should the individual holders of H Shares
be residents of countries that had an agreed tax rate of
less than 10% with China under relevant tax agreement,
the Company shall withhold and pay individual income tax
on behalf of the relevant shareholders at a rate of 10%.
In that case, if the relevant individual holders of H Shares
wish to reclaim the extra amount withheld, the Company
would apply for the relevant agreed preferential tax
treatment provided that the relevant shareholders submit
the evidence required by the notice of the tax agreement
to the share register of the Company. The Company
will assist with the tax refund after the approval of the
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competent tax authority. Should the individual holders of
H Shares be residents of countries that had an agreed
tax rate of over 10% but less than 20% with China under
the tax agreement, the Company shall withhold and pay
the individual income tax at the agreed actual rate in
accordance with the relevant tax agreements. In the case
that the individual holders of H Shares are residents of
countries that had an agreed tax rate of 20% with China, or
which had not entered into any tax agreement with China,
or otherwise, the Company shall withhold and pay the
individual income tax at a rate of 20%.

Pursuant to the Notice on the Tax Policies Related to the
Pilot Program of the Shanghai-Hong Kong Stock Connect
KERIEBRE ™ I5 3 5 B B BB 5 B 75 B 1 WU &Y
BANY) (Cai Shui [2014] No. 81) and Notice on the Tax
Policies Related to the Pilot Program of the Shenzhen-Hong
Kong Stock Connect (KBIRFBREMISHR 5 GG @
Hl 2 A BT IR R A1) (Cai Shui [2016] No.127).
For dividend income received by mainland investors
from investing in H Shares of the Company through
Shanghai-Hong Kong Stock Connect and Shenzhen-Hong
Kong Stock Connect, the Company shall withhold income
tax at a rate of 20% for individual investors and securities
investment funds, while the Company will not withhold
income tax on dividend income for enterprise investors,
and the tax payable shall be declared and paid by the
enterprises themselves. With regard to dividend income
received by Hong Kong market Investors (including both
enterprises and individuals) from investing in A Shares
of the Company through Shenzhen-Hong Kong Stock
Connect, the Company will withhold income tax at the rate
of 10%, and file tax withholding returns with the competent
tax authority. Where there is any tax resident of a foreign
country out of the investors and the rate of income tax
on dividends is less than 10%, as provided for in the tax
treaty between the country and the PRC, the enterprise or
individual may personally, or entrust a withholding agent
to, file an application for the tax treatment under the tax
treaty with the competent tax authority of the Company.
Upon review, the competent tax authority will refund tax
based on the difference between the amount of tax has
been collected and the amount of tax payable calculated
at the tax rate as set out in the tax treaty.
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3 FINANCIAL SUMMARY

A summary of the Company’s results, assets and liabilities
for the last five financial years is set out in the section
headed “Financial Summary” of this annual report. This
summary does not form part of the audited consolidated
financial statements.

4 PROPERTY, PLANT AND EQUIPMENT

Details of changes in property, plant and equipment of the
Company during the Reporting Period are set out in Note
15 to the Financial Statements.

5 SHARE CAPITAL

Details of changes in share capital of the Company during
the Reporting Period are set out in Note 36 to the Financial
Statements of this annual report.

6 EQUITY-LINKED AGREEMENTS

Save as disclosed in this annual report, during the
Reporting Period, the Company did not enter into any
equity-linked agreement.

7 RESERVES

Details of changes in the reserves of the Company during
the Reporting Period are set out in Note 38 to the Financial
Statements of this annual report. As of the end of the
Reporting Period, the reserves of the Company available
for distribution to shareholders amounted to approximately
RMB6,094.034 million.

8 BORROWINGS

Details of the borrowings of the Company during the
Reporting Period are set out in Note 33 to the Financial
Statements.
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9 MATERIAL EVENTS AFTER THE END OF THE i HREHREBNEAREE
REPORTING PERIOD
As of the report date, the Group had no significant events HEWRE B - ADREAFRENRE AR
after the Reporting Period that need to be disclosed. BAEHE -
10 CHARITABLE DONATIONS T REBX
During the Reporting Period, the Company’s charitable R|EHA - ARREERAARNKS.6267
donations amounted to RMB3.6267 million. A& -
11 PURCHASE, SALE OR REDEMPTION OF THE T~ #BE - HWEXMEXDE LTRSS
COMPANY'’S LISTED SECURITIES
During the Reporting Period, with confidence in the REREHART - ERNE AT REREN SN
Company’s future development prospects and recognition DB AT EBEMAT @ BREEAIZEE
of the Company’s value, in order to protect the interests BRI R EEEL  REATIBER
of investors, boost investor confidence and facilitate a BREBESNERE CAZEATIKLRE
reasonable return of the Company’s share price to its N BRI REEE  BEAQATR
intrinsic value, and having fully considered the Company'’s 20254 A5 AR HMENEEES S N
operating conditions, financial position and development S RENEEETeE A NeEM2025E5
strategy, pursuant to the “Proposal on the Plan for BosH BB 024 EEERE k@ EEm
Repurchase of the Shares of the Company” considered BH(ER(EEATRGBIR)IHNER) -
and approved at the Sixth Meeting of the Fourth Session ANAE BT A 3,665,542 AR (&
of the Board of Directors and the Fifth Meeting of the BN ERESRS A ARK39.737T » %I&
Fourth Session of the Supervisory Committee held on 25 BARK30.797T  MEELEEAARE
April 2025, and the 2024 Annual General Meeting of the 142,216,877.4270) o Lt BB EEE
Company held on 28 May 2025, the Company repurchased MNo02549 A10BIBSE o HIERE AN
and cancelled a total of 3,665,542 A shares (with the FIEEA202549 A 11 BHEE B EEE A
highest repurchase price per share being RMB39.73, the =
lowest being RMB30.79, and the total amount of funds
used for the repurchase being RMB142,216,877.42). The
above repurchase and cancellation were completed on 10
September 2025. For details, please refer to the H Share
overseas regulatory announcement of the Company dated
11 September 2025.
Price per Share
BREE
Number of A Shares
Repurchased Highest Lowest Total Amount
Month of Repurchase B i A 17 B8 AR IR B B& B®IE EREE
(RMB/share) (RMB/share) (RMB)
(AR¥T /B) (AR%x RK) (AR¥T)
August 8 H 66,420 30.87 30.79 2,046,222
September 9H 3,699,122 39.73 37.51 140,170,655.42
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The 8,015,784 A Shares held by the “Special Securities
Account for Repurchase of JL MAG Rare-Earth Co., Ltd.”
were transferred to the “JL MAG Rare-Earth Co., Ltd.—
2025 A Share Employee Share Ownership Plan” through a
non-tradable method on 11 July 2025.

Save for the above, neither the Company nor any of its
subsidiaries purchased, sold or redeemed any of the
Company'’s listed securities (including the sales of treasury
shares) during the Reporting Period. As at the end of the
Reporting Period, the Company did not hold any treasury
Shares.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Articles of Association or the laws of the PRC, which would
oblige the Company to offer new shares on a pro-rata basis
to its existing shareholders.

DIRECTORS

As at the date of this annual report, the Board of our
Company was comprised of Mr. Cai Baogui (#3§&) and
Mr. Lyu Feng (=$%) as executive Directors; Mr. Hu Zhibin
(#A7&), Mr. Li Xinnong (ZFEIT&) and Mr. Liang Minhui
(Z®#E) as non-executive Directors; and Mr. Xu Feng (&
[E), Mr. Zhu Yuhua (% XE%) and Ms. Cao Ying (E5E) as
independent non-executive Directors.

During the Reporting Period, the changes of Directors and
senior management of the Company are as follows:

(1) The Board of Directors received a written
resignation from Mr. Li Xiaoguang, a non-executive
Director of the Company, on 20 October 2025. Due
to work adjustment, Mr. Li Xiaoguang submitted
his resignation to the Board of Directors from his
positions as a non-executive Director and a member
of the Strategy Committee of the Board of the
Company. The above resignations took effect on the
same day;
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Mr. Lyu Feng was elected as the employee Director
of the fourth session of the Board of the Company
through democratic election at the interim meeting
of the Third Session of Employee Representative
Meeting convened by the Company on 7 August
2025, which term of office shall expire upon the
expiry of the term of the fourth session of the
Board. Mr. Lyu Feng has been re-designated from
a non-employee Director (executive Director) to an
employee Director (executive Director) of the fourth
session of the Board, with his term of office expiring
upon the expiry of the term of the fourth session of
the Board.

The Board of Directors received a written resignation
report from Mr. Mao Huayun, Vice President of
the Company, on 10 September 2025. Due to his
personal reasons, Mr. Mao Huayun applied to resign
from his position as Vice President of the Company.
After his resignation, he will continue to serve as
the chief engineer of the Company and the general
manager of JL MAG (Ganzhou) New Materials Co.,
Ltd., a wholly-owned subsidiary of the Company.
Mr. Mao Huayun’s original term of office was from
12 June 2024 to 5 June 2027. Pursuant to relevant
provisions such as the Company Law, his written
resignation report shall take effect from the date it
was delivered to the Board of Directors.

Save as disclosed in this annual report, there was
no change in the information of Directors and chief
executives that is required to be disclosed in this report
pursuant to Rules 13.51B(1) to 13.51B(2) of the Listing
Rules. For details of the changes in Directors and senior
management, please refer to the relevant overseas
regulatory announcement dated 11 September 2025 and
the relevant H Share announcements dated 7 August 2025
and 20 October 2025 of the Company.
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14 SUPERVISORS

Following the approval by shareholders of the proposed
amendments to the Articles of Association at the 2025
First EGM held on 6 August 2025, the Company has
ceased to have a Supervisory Committee with effect from 6
August 2025, and all Supervisors have resigned from their
positions as Supervisors with effect from the same date.

15 BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

Biographical details of Directors and senior management
of the Company as at the date of this annual report are set
out in the section headed “Profiles of Directors and Senior
Management” of this annual report.

16 SERVICE CONTRACTS OF DIRECTORS

Each of the Directors has entered into a service contract
with the Company. The main particulars of these service
contracts comprise, among other things, (a) a term of
service of three years from the date of their appointments
approved by the shareholders, and (b) termination
provisions in accordance with their respective duties.

Each of the independent non-executive Directors has
entered into a service contract with the Company, pursuant
to which they have agreed to serve as independent
non-executive Directors for a term of three years. The term
of such contracts is three years commencing from the date
when their respective appointments are approved.

Save as disclosed above, none of the Directors has
a service contract with the Company which is not
determinable within one year without payment of
compensation, excluding statutory compensation.
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CONTRACTS WITH DIRECTORS AND
CONTROLLING SHAREHOLDERS

Save as disclosed in this annual report, during the
Reporting Period, there was no other transaction,
arrangement or contract in relation to the Company’s
business, to which the Company or any of its subsidiaries
was a party and in which any of the Directors or the
controlling shareholders had a material interest, whether
directly or indirectly.

REMUNERATION OF DIRECTORS,
SUPERVISORS AND THE FIVE HIGHEST PAID
INDIVIDUALS

During the Reporting Period, details of the remuneration
of the Directors and Supervisors and the five highest paid
individuals of the Company are set out in Notes 6 and 7 to

the Consolidated Financial Statements of this annual report,
respectively.

DIRECTORS’
BUSINESS

INTERESTS IN COMPETING

During the Reporting Period, none of the Directors or
their respective close associates had any interest in a
business that competed or might compete, either directly
or indirectly, with the business of the Company.
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NON-COMPETITION AGREEMENT

To avoid any potential competition between the business
of the controlling shareholders and the Company, on 20
June 2019, each of the ultimate controlling shareholders,
Mr. Cai Baogui, Mr. Hu Zhibin and Mr. Li Xinnong (acting
in concert with each other) entered into a non-competition
agreement in favor of the Company (the “Non-competition
Agreement”), pursuant to which each of the controlling
shareholders irrevocably undertakes to the Company
that (1) he will not take advantage of his position as a
controlling shareholder and de facto controller of the
Company to prejudice the interests of the Company or
other shareholders; (2) he or any entity controlled by him
has not and will not, in any ways (including but not limited
to sole proprietorship, joint venture or ownership of shares
and other interests in another company through investment,
acquisition or merger), directly or indirectly, engaged
or engage in any business or activities that compete
or may compete with any business or activities of the
Company within or outside the PRC; (3) if he or any entity
controlled by him has any business opportunity to engage
in, participate in, or own shares in any business that may
compete with the business of the Company, he or such
entity controlled by him will offer the business opportunity
to the Company; (4) if the future business engaged in by
him or any entity controlled by him directly or indirectly
competes with or may compete with the Company and if
the Company proposes an objection against such business,
he or such entity controlled by him shall transfer or
terminate such competing business in a timely manner, or
transfer all of his shares in the above-mentioned business
to an independent third party and provide the Company
with the pre-emptive right, so as to ensure fairness
and reasonableness and safeguard the interests of the
Company and other shareholders; and (5) he will strictly
abide by the above-mentioned undertakings. In the event
of any violation, they will immediately stop such violation
and agree to compensate for the losses so caused. For
details of the Non-competition Agreement, see the section
headed “Relationship with Controlling Shareholders -
Non-competition Agreement” in the Prospectus.
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The controlling shareholders have undertaken that they
complied with the Non-competition Agreement during
the Reporting Period. The independent non-executive
Directors have conducted the review of the aforementioned
compliance and also reviewed the relevant undertakings
and are satisfied that the Non-competition Agreement has
been fully complied with during the period.

INDEMNITY OF DIRECTORS

At no time during the Reporting Period was there any
permitted indemnity provision previously existing or being
in force for the benefit of any of the Directors (whether
made by the Company or otherwise) or any associated
companies (if made by the Company). The Company has
arranged appropriate liability insurance coverage for the
Directors and senior officers.

MANAGEMENT CONTRACTS

No contracts concerning the management or administration
of the whole or any substantial part of the business of the
Company were entered into or in existence during the
Reporting Period.

LOAN AND GUARANTEE

Details of the Company’s interest-bearing bank and other
borrowings during the Reporting Period are set out in
Note 33 to the Financial Statement. During the Reporting
Period, the Company did not make any loan or provide
any guarantee for any loan, directly or indirectly, to the
Company’s Directors, senior management, the controlling
shareholders or their respective connected persons.
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SHARE INCENTIVE PLAN

Set out below is a summary of the principal terms of the
2025 H Share Restricted Share Scheme and the 2025
A Share Employee Stock Ownership Plan (collectively,
the “Share Incentive Plans”), which were adopted by
the Company with the approval of the Shareholders
at the annual general meeting held on 28 May 2025
(the “Adoption Date”). For details, please refer to the
announcement dated 28 March 2025 and the circular
dated 7 May 2025 of the Company in relation to, among
other things, the adoption of the Share Incentive Plans,
and the announcement dated 19 June 2025 (the “Grant
Announcement”) and the circular dated 18 July 2025 (the
“Grant Circular”) of the Company in relation to, among
other things, the implementation of grant and conditional
grant under the 2025 H Share Restricted Share Scheme.
Unless the context otherwise requires, capitalized terms
used herein shall have the same meanings ascribed to
them in the said circulars and the Grant Announcement.

2025 H Share Restricted Share Scheme
) Purposes and Objectives

The purposes and objectives of the H Share
Restricted Share Scheme are to: (1) recognize
the contributions by certain Eligible Participants
and provide Incentive Shares to retain them,
thereby contributing to the ongoing operation and
development of the Group; and (2) attract suitable
personnel for the further development of the Group.

) Determination of Selected Participants

On and subject to the terms of the H Share
Restricted Share Scheme, the Board may, at its sole
discretion, determine which Eligible Participant shall
be entitled to receive grants of Incentives under
the H Share Restricted Share Scheme, the number
of Incentive Shares and the equivalent fair value in
cash (if any) underlying such Incentives to which
each Selected Participant shall be entitled, and
make the relevant grant to the Selected Participant
accordingly.
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Eligible Participants shall include (i) directors,
supervisors and employees (including full-time and
part-time employees, and persons who are granted
Incentive Shares under the H Share Restricted
Share Scheme as an inducement to enter into
employment contracts with the Company or any
of its subsidiaries) of the Company or any of its
subsidiaries (the “Employee Participants”); and (ii)
directors, chief executive officers or employees
of the holding company, fellow subsidiaries or
associated companies of the Company (the
“Related Entity Participants”), and the eligibility of
any of them to an Incentive shall, in each case,
be determined by the Board from time to time on
the basis of the Board’s opinion as to the Selected
Participant’s contribution or potential contribution to
the development of the Group.

A Selected Participant shall continue to qualify and
maintain his/her eligibility as a Selected Participant
during the period when any Incentives granted
thereto remains unvested, or otherwise the Company
would (subject to the Listing Rules, the Articles of
Association and the applicable laws, regulations,
rules and requirements for the time being in force
in any relevant jurisdiction) be entitled to deem any
unvested Incentives or any part thereof, granted
to such Selected Participant and to the extent not
already vested, as lapsed.

Maximum Number of Shares Available for Grant

Subject to the Rules for the H Share Restricted
Share Scheme and any waiver or ruling granted
by the Stock Exchange, the total number of H
Shares which may be issued/had been issued in
respect of all options, if any, and/or Incentives and/
or awards to be granted under the such scheme
shall be 22,764,080 H Shares, representing 10%
of the H Shares in issue as at the Adoption Date or
approximately 1.65% of the Shares in issue as at the
date of this report.
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Maximum Entitlement of Each Selected
Participant

Subject to the Rules for the H Share Restricted
Share Scheme and any waiver or ruling granted by
the Stock Exchange, where grant of all options (if
any), and/or Incentives and/or awards (excluding
any options (if any), and/or Incentives and/or
awards lapsed in accordance with the terms of the
Relevant Schemes) to an Eligible Participant at the
time of the grant would result in the H Shares issued
and to be issued in respect of such options if any,
and/or Incentives and/or awards granted in the
12-month period up to and including the Grant Date
exceeds 1% of the total number of issued H Shares
(excluding Treasury Shares) as at the Grant Date
(the “Individual Limit”), then no Incentive Shares
will be granted to any of the Eligible Participants,
unless such grant is otherwise separately approved
by the Shareholders in general meeting, with such
Selected Participant(s) and his/her close associates
(or his/her associates if the Selected Participant is a
connected person) abstaining from voting.

Grant of Incentives to Connected Persons

Subject to any waiver or ruling granted by the Stock
Exchange, any grant of Incentives to a Director,
Supervisor, chief executive or any substantial
shareholder of the Company, or any of their
respective associates (excluding any proposed
director or chief executive of the Company) shall
be valid only upon approval by the independent
non-executive Directors (excluding any independent
non-executive Director who is the proposed grantee
of such Incentives) and all grants to connected
persons shall be subject to compliance with the
requirements of the Listing Rules, including where
necessary the prior approval of the Shareholders.
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Subject to any waiver or ruling granted
by the Stock Exchange, where any grant
of the Incentives to a Director (excluding
independent non-executive Directors),
Supervisor, chief executive or any of their
respective associates, would result in
the H Shares issued and to be issued in
respect of all Incentives granted (excluding
any Incentives and/or awards lapsed in
accordance with the terms of the Relevant
Schemes) to such proposed Selected
Participant in the 12-month period up to and
including the date of such grant, representing
in aggregate over 0.1% of the total number of
issued H Shares of the Company (excluding
Treasury Shares), such further grant of
Incentive Shares shall be duly approved,
in the manner prescribed by the relevant
provisions of Chapter 17 of the Listing Rules,
by the independent Shareholders of the
Company at any meeting or general meeting;
or

Subject to any waiver or ruling granted by
the Stock Exchange, where any grant of
Incentives to an independent non-executive
Director, any substantial shareholder of
the Company, or any of their respective
associates, would result in the H Shares
issued and to be issued in respect of all
options, if any, and Incentives granted
(excluding any options, if any, and/
or Incentive and/or awards lapsed in
accordance with the terms of the Relevant
Schemes) to such proposed Selected
Participant in the 12-month period up to and
including the date of such grant, representing
in aggregate over 0.1% of the total number of
issued H Shares of the Company (excluding
Treasury Shares), such further grant of
Incentive Shares shall be duly approved,
in the manner prescribed by the relevant
provisions of Chapter 17 of the Listing Rules,
by the independent Shareholders of the
Company at any meeting or general meeting.
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In the circumstances described in (a) and (b) above,
the Company shall comply with the requirements
under Rules 13.40, 13.41 and 13.42 of the Listing
Rules and send a circular to the Shareholders
containing the details of the grant of the Incentives
in a manner complying with the relevant provisions
of Chapter 17 of the Listing Rules. The proposed
Selected Participant, his/her associates and all core
connected persons of the Company shall abstain
from voting in favor of the relevant resolution
granting the approval.

Acceptance of Incentives and Purchase Price of
Incentive Shares

The Incentive Shares shall be funded by ordinary H
Shares issued by the Company. The purchase price
shall be payable by the Selected Participants upon
execution of the Vesting Instrument in respect of
vesting of the relevant Incentives, at such times and
in such manner as shall be set forth in the relevant
Vesting Instrument. For all Incentive Shares granted
under the Scheme, the purchase price, payable
upon vesting, shall be HKD7.06 per H Share, which
shall be applied uniformly, and shall not be less
than the nominal value of H Shares, nor shall it be
less than the highest of the following prices (in each
case, the average price of the H Shares traded is
arrived at by dividing the total turnover of the H
Shares traded on the relevant trading day or over
the relevant trading days by the total volume of the
H Shares traded on such trading day or over such
trading days):

1. 50% of the average price of HKD13.32 per
share of the H Shares traded on the trading
day preceding the date of announcement
on the proposed adoption of the H Share
Restricted Share Scheme, being HKD6.66
per share;

2. 50% of the average price of HKD14.11 per
share of the H Shares traded over the past
20 trading days preceding the date of the
announcement on the proposed adoption
of the H Share Restricted Share Scheme
(inclusive of the date of such announcement),
being HKD7.06 per share;
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3. 50% of the average price of HKD12.12 per
share of the H Shares traded over the past
60 trading days preceding the date of the
announcement on the proposed adoption
of the H Share Restricted Share Scheme
(inclusive of the date of such announcement),
being HKD6.06 per share;

4. 50% of the average price of HKD10.65 per
share of the H Shares traded over the past
120 trading days preceding the date of the
announcement on the proposed adoption
of the H Share Restricted Share Scheme
(inclusive of the date of such announcement),
being HKD5.33 per share. For the avoidance
of doubt, no financial assistance shall be
provided by the Group to the Selected
Participants to facilitate the purchase of the
Incentive Shares.

Save for the aforementioned purchase price,
payable upon execution of the Vesting Instrument
in respect of vesting of the relevant Incentives, no
amount is payable for the acceptance of any grant
of Incentives under the H Share Restricted Share
Scheme.

Vesting of Incentive Shares

The vesting period for Incentives granted under
the H Share Restricted Share Scheme shall not
be less than 12 months from the relevant date of
grant. Depending on the nature and the purpose
of such grants under the Scheme, Incentives have
varying vesting schedules as specified in the
relevant Grant Instruments. Subject to the Scheme
Period, Incentives granted under the Scheme would
generally vest over years, with a maximum vesting
period of up to 10 years.
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Subject to the terms and conditions of the H Share
Restricted Share Scheme and upon the fulfilment of
all vesting conditions applicable to the vesting of
Incentive Interests (so specified by the Board upon
the granting of Incentive(s) thereto, as set forth in
the relevant Grant Instrument) by such Selected
Participants and after the execution of the Vesting
Instrument, the delivery of the Vesting Documents
and the payment of the relevant purchase price
by the Selected Participant, the relevant Incentive
Interests held by the Trustees on behalf of the
Selected Participants pursuant to the provisions
of the H Share Restricted Share Scheme shall
vest in such Selected Participants in accordance
with the applicable vesting schedule, and the
Trustees shall facilitate the transfer of the Incentive
Interests to such Selected Participants and/or to
the vehicle controlled by them for the benefit of
the Selected Participants and any of the Selected
Participants’ family members (e.g. a trust or private
company) in accordance with the Rules for the H
Share Restricted Share Scheme, provided that any
Shares so transferred to a Selected Participant shall
remain subject to all provisions of the Articles of
Association.

At least 30 Business Days prior to the vesting
date of the Incentive Shares granted to a Selected
Participant, the Board shall procure that the
Company and the Selected Participant execute
the Vesting Instrument and/or deliver such forms,
documents and instruments as considered
necessary by the Trustee (collectively, “Vesting
Documents”). Payment of the purchase price for
the Incentive Interests so vested shall be made by
the Selected Participants on the date of execution
of the Vesting Instrument. In the event the Selected
Participant (or his/her legal personal representative
or lawful successor as the case may be) fails to
execute the Vesting Instrument (with the purchase
price paid pursuant thereto) and deliver the Vesting
Documents at least 10 Business Days prior to the
vesting date, the Incentive Interests which would
have otherwise vested in such Selected Participant
shall be automatically forfeited, lapsed and remain
as part of the Trust Fund.
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(VIll) Performance Targets

Specific performance targets that must be
met before an Incentive can be vested are not
prescribed in the Rules for the H Share Restricted
Share Scheme. However, the Board and/or the
Remuneration Committee (as the case may be)
is entitled to impose any conditions, as it deems
appropriate in its sole and absolute discretion,
including the setting of any performance targets
to be attained before the vesting of the Incentive
Interests to the Selected Participants. If and to the
extent that any performance target(s) are required
to be achieved before such Incentive(s) are capable
of being vested in whole or in part, particulars of
such performance targets shall be specified and
set forth in the relevant Grant Instrument(s). Such
performance targets may comprise a combination of
key performance indicators to be attained including,
without limitation, (i) the business and financial
performance of the Group by reference to annual
revenue growth rate, gross profit and/or the Group’s
core competitiveness or the Company’s targets and/
or goals attained, (ii) individual performance based
on periodic performance appraisal, assessment
or review, which may vary among the Selected
Participants considering their different roles,
positions and contributions, and/or (iii) non-financial
performance measures such as the individual's
adherence to the Company’s culture and values. The
Board or the Remuneration Committee (as the case
may be) shall conduct such periodic performance
appraisal, assessment or review to determine, at its
sole discretion, whether the agreed performance
targets have been (and the extent to which they
have been) met. The Company will evaluate the
actual performance and contribution of a Selected
Participant against the performance targets set and
form a view as to whether the relevant performance
targets have been fulfilled. The Board and/or the
Remuneration Committee (as the case may be) shall
have the authority, after the grant of the Incentives,
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to make fair and reasonable adjustments to the
prescribed performance targets during the Term of
the Scheme if there is a change in circumstances,
provided that any such adjustments shall be less
onerous than the prescribed performance targets
and are considered fair and reasonable by the
Board or the Remuneration Committee (as the
case may be). For the avoidance of doubt, the
performance targets are not applicable to Selected
Participants who are independent non-executive
Directors.

Clawback Mechanism

Under certain limited circumstances (whether such
circumstance is to be regarded as having occurred
is subject to the sole determination of the Board) as
set out in the Rules of the H Share Restricted Share
Scheme, no further Incentives may be granted to
the relevant Selected Participant and the Board
may, at its sole and absolute discretion, determine
that Incentives granted thereto may be subject to a
clawback in the manner as set forth in detail in the
relevant Grant Instrument under, and limited to, the
specified circumstances as set forth below:

(1) the Selected Participant has committed
any act of fraud or dishonesty or serious
misconduct in connection with his/her
employment or engagement by any member
of the Group;

(2) the Selected Participant has engaged in any
act or omission to perform any of his/her
duties that has had or will have a material
adverse effect on the reputation or interests
of any member of the Group;

(3) the Selected Participant having engaged in
any act that has had or will have a material
adverse effect on the reputation or interests
of any member of the Group within the period
of two years after the Selected Participant
ceases to be an Eligible Participant;
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(4) dismissal by the Company due to serious
damage caused by the Selected Participant
to the Company’s interests, the Selected
Participant’s disclosure of trade secrets,
violation of the employment contract or the
Company’s regulations, or commitment of
serious illegal or disciplinary misconduct;

(5) the Selected Participant’s acting (including
inaction) in violation of the Non-competition
Agreement between him/her and the
Company, refusal to cooperate with the
Company and follow the procedures for
resignation and handover, and other acts
in connection with the breach of Non-
competition Agreement or undertakings that
adversely affects the Company’s operations.

Where any Incentive Shares (or any part thereof)
granted to a Selected Participant have already been
vested and/or transferred to the Selected Participant
at the time when such award is clawed back, the
Selected Participant shall return, by the Board’s
determination at its sole and absolute discretion,
either (i) the exact number of vested and clawed
back H Share(s) (either by the Selected Participant
effecting such transfer of H Shares to the Trustee
or by having the incentive Shares forfeited and
cease to be transferable (where such transfer to
the Selected Participant has yet to occur)) or (ii)
the monetary amount equivalent to the value of the
relevant H Share(s) on (a) the date of grant, (b)
the vesting date, or (c) the date of such clawback
as determined by the Board. In each case, when
determining the timing in respect of the value of the
H Shares underlying the clawed back Incentives
in the event of monetary compensation to be
returned by the Selected Participant, the default
position will be the date of clawback, being a date
set by the Board, which shall fall on or after the
Board’s decision to claw back the relevant vested
H Share(s). However, the date of grant or date of
vesting might be opted for when the Board decided
that such monetary amount shall be adjusted
upwards or downwards (as the case may be), by
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taking into account a host of factors, including,
inter alia, the then market price, the Selected
Participant’s position within the Group, the gravity of
the clawback event and its impact on the Group. For
the avoidance of doubt, the relevant purchase price
paid by the Selected Participant for the vesting
of the clawed back Incentive Shares will not be
refunded.

Where any Incentive Shares (or any part thereof)
granted to a Selected Participant have yet been
vested at the time when such award is clawed back,
such Incentive Shares (or any part thereof) subject
to clawback will lapse on the date as determined by
the Board and the relevant Incentive Shares will not
vest on the relevant vesting date, and the relevant
Incentive Shares so lapsed will not be regarded as
utilised for the purpose of calculating the Scheme
Mandate Limit.

Remaining Term of the Scheme and Number of
Shares Available for Future Grant

Except for such early termination as determined
by the Board pursuant to the Rules for the H Share
Restricted Share Scheme, the Scheme is valid for
a period of 10 years from the Adoption Date, after
which, no further Incentive Shares shall be granted
thereunder but the Rules for the H Share Restricted
Share Scheme shall remain in full force and effect
in all other respects to the extent necessary to give
effect to any Incentive Shares granted prior thereto.
As at the date of this report, the remaining validity
period of the H Share Restricted Share Scheme is
approximately 9 years and 10 months.
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The adoption of the H Share Restricted Share
Scheme was approved by the shareholders of the
Company on 28 May 2025. On 19 June 2025, the
Board (including the independent non-executive
Directors) resolved to, among other things,
grant (and conditionally grant) an aggregate of
22,760,000 restricted Shares (H Shares) (the “2025
Incentive Share(s)”) to a total of 25 Employee
Participants (including the 4 directors of the
Company namely Mr. Cai Baogui, Mr. Hu Zhibin, Mr.
Li Xinnong and Mr. Lyu Feng) under the H Share
Restricted Share Scheme, details of which are set
out in the Grant Announcement and Grant Circular.
The conditional grants of Incentives to the four
Conditional Grantees (all of whom are directors of
the Company) set out above have been approved
by the Remuneration Committee and the Board
(including the independent non-executive Directors).
As the Proposed Grant to each of such Directors
would result in the H Shares issued and to be issued
in respect of all Incentives granted (excluding any
Incentives and/or awards lapsed in accordance with
the terms of the Relevant Schemes) to such Director
in the 12-month period up to and including the date
of such Proposed Grant, representing in aggregate
over 0.1% of the total number of issued H Shares
of the Company (excluding Treasury Shares), the
relevant conditional grant had been duly approved,
in the manner prescribed by the provisions of
Chapter 17 of the Listing Rules, by the Shareholders
at the first extraordinary general meeting of 2025
(the “2025 First EGM”) held on 6 August 2025.

As at the date of this report, a total of 4,080 H
Shares will be available for future grant under the
Scheme Mandate Limit, whilst no service provider
sublimit was set under the H Share Restricted Share
Scheme.
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EEEHE

(XI) Vesting Schedule and Performance Targets of (+—)2025F BRI EBHRENE
the 2025 Incentive Shares =
As of the date of this report, the vesting schedule HEAREH @ 2025F HEIR D
and the performance indicators (to be applied by FEBARERIEERE (EFEREER
the Board at its option and sole discretion) of the RBHIIERM) - BT -

2025 Incentive Shares are detailed as follows:

Proportion
Vesting period Performance indicators at Company level of vesting
HEH AR RNERIEE EELH
First anniversary of the Grant Date Based on the net profit in 2024, the growth rate in 2025 40%

R BR#KRE—AF

Second anniversary of the Grant Date

BB #RE —AF

Third anniversary of the Grant Date

REBRRE=RAF

The performance indicators at Company level as set

shall not be less than 20%; or, based on the primary
business revenue in 2024, the growth rate in 2025
shall not be less than 20%

LA2024 G5 F M AR - 2025 F G RE XN 20% :
S A2024 F EEE A REEL - 2025 F I RETIRN20%

Based on the net profit in 2024, the growth rate in 2026 30%
shall not be less than 45%; or, based on the primary
business revenue in 2024, the growth rate in 2026
shall not be less than 50%

LA2024 55 F A ES - 2026 F R R TMEN45% ¢
HLA2024 F T L HE WA BEE - 2026 F B RETEN5E0%

Based on the net profit in 2024, the growth rate in 2027 30%
shall not be less than 80%; or, based on the primary
business revenue in 2024, the growth rate in 2027
shall not be less than 100%

LA2024 G5 F A ES - 2027 FHE R R TMEN80% !
FPA2024 F L L HE WA BEE - 2027 FHERETNEN100%

EXFREMARRERAERIER AR

out above represent the minimum criteria for vesting BNREIZE BH—EHRA(EEg

and shall be applied (at the Board’s option and sole
discretion) uniformly to all Selected Participants who

MEBRRERRBHBIERE) NER
2025 F BB EREREE

are granted 2025 Incentive Shares (including the (BREBEHAEEREAN) -

Conditional Grantees).
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Changes in 2025 Incentive Shares

The grant of the 2025 Incentive Shares to the
Conditional Grantees is subject to the approval
by the independent Shareholders for the grant
of such Shares to them, and such approval was
obtained via an ordinary resolution passed by the
Company at the 2025 First EGM held on 6 August
2025. As the H Share Restricted Share Scheme was
only approved for adoption by the Shareholders
on 28 May 2025, there were no Incentive Shares
granted at the beginning of the Reporting
Period. During the Reporting Period, a total of
22,760,000 restricted Shares (H Shares) were
granted (including 12,000,000 restricted Shares (H
Shares) conditionally granted to four Directors of
the Company, the relevant approval of which was
obtained on 6 August 2025), and all such Incentive
Shares remained unvested.

Immediately prior to the Board’s resolution on 18
June 2025 to grant (and conditionally grant) the
2025 Incentive Shares to the Selected Participants
(including the Conditional Grantees), and prior
to Shareholders’ approval of the Grant Date on 5
August 2025, the closing prices of H Shares were
HKD17.9 and HKD18.7, respectively. The Grant
Date was deemed to be the date on which the Board
resolved to grant the Shares (i.e., 19 June 2025).
The aggregate fair value of the 2025 Incentive
Shares on 19 June 2025 was approximately
HKD162,753,355.8. In accordance with Hong Kong
Financial Reporting Standard 2 “Share-based
Payment”, the fair value of the Incentive Shares at
the Grant Date was determined with reference to the
closing price of the relevant ordinary shares as of
the Grant Date, taking into account the terms and
conditions of the grant of the Incentive Shares.

EEEHE

(1+=) 2025 F B R (7 895 B

BHE2025F B GD T A KT AR
AR ELB IR R ERRS
REBBERG - BRELETIRARR]
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It R SR BRI I R E AR (D
R E S #£1% 1 22,760,000 %
PREIFRG (HAR) (P EERARRQR
AZFZSZHEMHRE 212,000,000 8
ZIREIEG (HBR) - ABE &R 2025
F8AGHEE) ZEHBBHE
MARGFE -

EREFeHRAMETLEE (KE
BHEABEA) BE (RBEERL)
2025 F BN 2 BT (BN20254 6 A
18 8) AL A BT B HE
(BN2025%8 A5H) * HIRH U B
DRIB17.98 T K18 78T - ’H
HEWRAESSREREER (A
202596 H19H) ° 2025 F ZEN % 17
R2025F6 A19HM AT EEENE
162,753,355.88 7T ° IRIBEEFBHH
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KA&LF -

143



144 JL MAG RARE-EARTH CO., LTD.
TIEENKEBEROERAR

Report of the Board of Directors
EEERE

Details of changes in Incentive Shares granted ¥ 5 B AR 45 H AR BR 1 1 AR 19 BB A 5t
(including conditional grant) under the H Share EIR B EI R (BREARSERT)
Restricted Share Scheme during the Reporting FEFBOT

Period are as follows:

Number of Incentive Shares (H Shares) (0°000 Shares)

HERS (HR) A (BR)
Closing price
of Shares
immediately
prior to grant
Purchase  during the
price Reporting Unvested
per share  Period (HKD) Vesting Not yet Granted Vested Lapsed  Cancelled on 31
(H Share) BEMA  periodand  vestedon1 duringthe duringthe  duringthe  duringthe  December
(HKD) ZERE  performance January 2025  Reporting  Reporting  Reporting  Reporting 2025
S8 (HR) ABKRA  conditions 20255 Period Period Period Period  }A2025%
Selected Participants Grant date BEE W& GRER 1A BEER  REEW BEEA BESA 128318
BESHE RiiAH () (Bx) Pt XER i 5B b i ES=
Employee Participantst™
[Egsmz e
(I) Directors and substantial
shareholders
(-)EERTERR
Mr. Cai Baogui®e? 19 June 20252 7.06 179 Note 6 0 602 Nil Nil Nil 602
B EL 200556 19R 2 fist6 6002 B & & e
Mr. Hu Zhibin(ree? 19 June 2025093 7.06 179 Note 6 0 300Mete® Nil Nil Nil 300Mete?
HRAER 200556198 = fitit6 3001 E & £ 000
Mr. Li Xinnong e 4 19 June 20254 7.06 179 Note 6 0 300Qiae ) Nil Nil Nil 30Qete4)
SR N 2005567198 = fifit6 3001z i i £ 00
(Il) Director
(D)E%
Mr. Lyu Fengtree¥ 19 June 202509¢3 7.06 179 Note 6 0 720065 Nil Nil Nil 7200e5)
ALK 2005567198 1= fitit6 7as) E & B 7o)
(Ill) Other non-connected 19 June 2025 7.06 179 Note 6 0 825 Nil Nil Nil 825
persons 2025%6719A (IR £ a B
(Z)HtFBEAL 19 June 2025 7.06 179 Note 6 0 179 Nil Nil Nil 179

202556 419H fifst6 E & B
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As set out in the Rules for the H Share
Restricted Share Scheme, there has been and
will be no Selected Participant who has been or
will be granted share options (if any), awards
and Incentive Shares exceeding the Individual
Limit of 1%, and there has been and will be no
connected entity participant or service provider
who has been or will be granted share options
(if any), awards and Incentives exceeding
0.1% of the issued H Shares (excluding
treasury shares) in any 12-month period.
Service providers are not included as Eligible
Participants under the H Share Restricted Share
Scheme. All grantees set out in the table above
are Employee Participants and there are no
other connected entity participants.

Mr. Cai Baogui is the executive Director and
CEO of the Company. The Shares granted to
him as a Conditional Grantee were approved by
the Board on 19 June 2025, such conditional
grant was approved by the independent
shareholders at the 2025 First EGM on 6 August
2025.

Mr. Hu Zhibin is a non-executive Director of
the Company. The Shares granted to him as
a Conditional Grantee were approved by the
Board on 19 June 2025, such conditional grant
was approved by the independent shareholders
at the 2025 First EGM on 6 August 2025.

Mr. Li Xinnong is a non-executive Director of
the Company. The Shares granted to him as
a Conditional Grantee were approved by the
Board on 19 June 2025, such conditional grant
was approved by the independent shareholders
at the 2025 First EGM on 6 August 2025.

Mr. Lyu Feng is the executive Director and Vice
President of the Company. The Shares granted
to him as a Conditional Grantee were approved
by the Board on 19 June 2025, such conditional
grant was approved by the independent
shareholders at the 2025 First EGM on 6 August
2025.

UEE
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6. For details, please refer to the relevant
paragraphs under (XI) Vesting Schedule and
Performance Targets of the 2025 Incentive
Shares above.

7. Save as disclosed above, there is no other
information that is required to be disclosed
pursuant to Rule 17.07 of the Listing Rules.

8. As at 1 January 2025, the number of H Shares
available for grant under the authorised limit of
the H Share Restricted Share Scheme was zero,
whereas as at 31 December 2025, it was 4,080
shares.

9. During the Reporting Period, the number of
H Shares that may be issued in respect of
share options (if any) and/or Incentives and/
or awards granted under all share schemes of
the Company divided by the weighted average
number of issued Shares during the period was
1.67%.

2025 A Share Employee Stock Ownership Plan

)

Source of Shares

The source of the Underlying Shares of the A Share
Employee Stock Ownership Plan shall be ordinary
A Shares repurchased from the secondary market
by the Company. The relevant shares represent
A Shares repurchased by the Company pursuant
to the “Proposal on the Plan for Repurchase of
the Shares of the Company” considered and
approved at the 23rd meeting of the Third Session
of the Board and the 20th meeting of the Third
Session of the Supervisory Committee held by
the Company on 30 October 2023. The A Share
Employee Stock Ownership Plan constitutes a share
scheme involving the grant of existing shares by
the Company, and does not involve any issue of
new shares or the grant of any options over new
shares of the Company, and thus shall only be
subject to the applicable disclosure requirements
under Chapter 17 of the Listing Rules. However, the
A Share Employee Stock Ownership Plan shall still
be subject to the approval, disclosure and other
relevant requirements under the applicable laws
and regulations.

6. ERFBEBELEULE(+—)
2025 F FENRS (D 79 57 B HA Je 4
WEE TR -

7. B E XX BEE S - BEER
HpERARE EMBRAE
170716 F LA -

8. MN2025%1 818 - BIBHKR
MR D BT SR PR R T Al it
BREMHBEBROEE BT MR
2025412 431 HEI/A4,0808%
f&1D o
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K/ S E & ok HE R A B 1T
HIH AR A% (7 B BR IA BB R E 31T
fR 0 B IIRE 9 EUR1.67% ©
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Purposes and Administrative Body of the A Share
Employee Stock Ownership Plan

The purposes of the A Share Employee Stock
Ownership Plan are to further establish and
enhance the Company’s long-term incentive
mechanism, attract and retain outstanding talent,
and fully motivate the Company’s directors, senior
management, and core management, technical,
business and key position personnel. The A Share
Employee Stock Ownership Plan aims to effectively
align the interests of the Shareholders, the
Company, and its employees, fostering a collective
focus on the Company’s long-term development.
The highest authority for the internal management
of the A Share Employee Stock Ownership Plan
is the Participants’ Meeting, and a management
committee is established to be responsible for
supervising the day-to-day management of the
Employee Stock Ownership Plan, representing the
Participants in exercising the Shareholders’ rights or
authorising the management institution to exercise
the Shareholders’ rights, and performing other
duties as required under the A Share Employee
Stock Ownership Plan and the relevant laws and
regulations.

Scope and List of Incentive Participants

As of the date of this report, the participants of
the A Share Employee Stock Ownership Plan
comprise the Directors (excluding independent
non-executive Directors), (former) supervisors,
senior management, core management, core
technical (business) personnel and other key
personnel of the Company (including those of
the Company’s controlling subsidiaries). The
Remuneration Committee shall draw up a list of
Eligible Participants within the defined scope, which
shall be verified and confirmed by the Company’s
(former) Supervisory Committee.

(=)

(=)
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The list of participants of the A Share Employee AREIHRAEFEALE RN
Stock Ownership Plan and the allocation is as DEIBERITAR
follows:

Number of Proportion in total
A Shares number of units Proportion in
corresponding to of the A Share total shares of the
the upper limit of Employee Stock Company as at the
subscribed shares Ownership Plan date of this report

(0’000 shares) (%) (%)
PR FARET ERAGE
BB LREE R & BEAFRG
Name Position ARBRGEE BRI B BEHLH
#E B (BR) (%) (%)
Lyu Feng Vice Chairman, Vice President 20 2.50% 0.0145%
EF BESK B2l
Xie Hui Chief Financial Officer 20 2.50% 0.0145%
il BRENBE
Su Quan Vice President 30 3.73% 0.0218%
&g Bl
Lai Xunlong Board Secretary 20 2.50% 0.0145%
R8I EEgNE
Liu Qiujun Former Chairman of the Supervisory 10 1.25% 0.0073%
Committee (Mee
BIME REFgIFHY
Li Hua Former Supervisor o4 2 0.25% 0.0015%
*g [REE B0
Liang Qilu Former Employee Supervisor (Nete 4 0.5 0.06% 0.0004%
2Ltk RRIESE
Core management, core technical (business) personnel and other key 699.0784 87.21% 0.5082%
personnel (463 persons)
BUERAR ORI (RB) ABURAMEZAE (463A)
Total 801.5784 100.00% 0.5827%

&t
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Notes:

(1) Participants of the A Share Employee Stock
Ownership Plan do not include Shareholders
holding 5% or more of the Shares or the de
facto controllers of the Company and their
spouses, parents and children.

(2) Participants of the A Share Employee Stock
Ownership Plan do not include independent
Directors.

(3) In the event of a renunciation of the subscription
by an employee, the Board may authorize the
Management Committee to reallocate such
portion of the equity share to other eligible
employees, provided that after the reallocation,
the total number of shares corresponding to
an individual employee’s units of the A Share
Employee Stock Ownership Plan shall not
exceed 1% of the total share capital of the
Company cumulatively.

(4) The Company has ceased to have a Supervisory
Committee with effect from 6 August 2025,
and all Supervisors have resigned from their
positions as Supervisors with effect from the
same date.

Any discrepancies between the totals and the sum
of individual figures in the A Share Employee Stock
Ownership Plan are due to rounding of the above
percentages.

Upon the implementation of the A Share Employee
Stock Ownership Plan, the total number of Shares held
under all effective employee share ownership plans
of the Company shall not exceed 10% of the total
share capital of the Company cumulatively. The total
number of Shares held by any individual employee
corresponding to his/her interest in the units shall not in
aggregate exceed 1% of the total share capital of the
Company cumulatively (excluding the Shares acquired
by Participants prior to the initial public offering
of the Company’s Shares, the Shares purchased
independently through secondary market, and the
Shares acquired by the Participants through other stock
incentives).
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(1)

v)

Size of Underlying Shares

The total number of A Shares under the A Share
Employee Stock Ownership Plan shall not exceed
8,015,784, representing approximately 0.58% of the
total issued share capital of the Company as at the
date of this report. From the Adoption Date, the total
number of A Shares held under all effective stock
incentive schemes of the Company shall not exceed
10% of the total share capital of the Company
cumulatively. The total number of Shares held by
any individual employee corresponding to his/her
interest in the units shall not in aggregate exceed
1% of the total issued share capital of the Company
cumulatively (excluding the Shares acquired by
Participants prior to the initial public offering of
the Company’s Shares, the Shares purchased
independently through secondary market, and the
Shares acquired by the Participants through other
stock incentives).

Granting Price

The price to purchase the Underlying Shares
(A Shares) under the A Share Employee Stock
Ownership Plan shall be RMB10.67/share. The
purchase price shall not be less than the higher of
the following prices:

1. 50% of RMB20.21 per share, the average
price of the Company’s A Shares traded on
the trading day immediately preceding the
announcement of the draft A Share Employee
Stock Ownership Plan (the “Announcement”),
calculated as the total transaction amount of
the A Shares on the preceding trading day
divided by the total volume of the A Shares
traded on the preceding trading day, which
is RMB10.11 per share;

2. 50% of RMB21.34 per share, the average
price of the Company’s A Shares traded
over the past 20 trading days preceding
the Announcement, calculated as the total
transaction amount of the A Shares traded
over the preceding 20 trading days divided
by the total volume of the A Shares traded
over the preceding 20 trading days, which is
RMB10.67 per share;

(m)
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3. 50% of RMB20.80 per share, the average
price of the Company’s A Shares traded
over the past 60 trading days preceding
the Announcement, calculated as the total
amount of the A Shares traded over the
preceding 60 trading days divided by the
total volume of the A Shares traded over
the preceding 60 trading days, which is
RMB10.40 per share;

4. 50% of RMB20.11 per share, the average
price of the Company’'s A Shares traded
over the past 120 trading days preceding
the Announcement, calculated as the total
amount of the A Shares traded over the
preceding 120 trading days divided by the
total volume of the A Shares traded over
the preceding 120 trading days, which is
RMB10.06 per share.

On 19 June 2025, the Company convened the
seventh meeting of the Fourth Session of the Board,
at which the Proposal on the Adjustment to the
Purchase Price under the Company’s 2025 A Share
Employee Stock Ownership Plan was considered
and approved. In view of the completion of the
2024 annual distribution of dividend for A Shares
on 9 June 2025, and pursuant to the Guiding
Opinions on the Pilot Implementation of Employee
Stock Ownership Plans by Listed Companies and
the relevant provisions of the A Share Employee
Stock Ownership Plan, the purchase price has been
adjusted from RMB10.67 per share to RMB10.55 per
share.

The A Share Employee Stock Ownership Plan
shall be funded by the employees’ legitimate
remuneration, self-raised funds and other sources
permitted by the applicable laws and regulations.
The Company does not provide financial assistance
of any form to the Participants or provide guarantees
for their loans, nor does it involve any arrangement
from any third party providing incentives, grants,
and subsidies or making up the balance to
employees for their participation in the ESOP.
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(VI)  Validity Period, Lock-up Period and Unlocking () BHE - HEH - BERREZH
Arrangement
The duration of the A Share Employee Stock AREIHRBRENFERA72E
Ownership Plan shall be 72 months commencing A BAREIFRASEREARR
from the date on which the draft A Share Employee ARREEEARBEARARFTNER
Stock Ownership Plan is considered and approved B—EARARAARBFERETER
at the Shareholders’ general meeting and the A8l T2 H - Bl2025F7 A14H
Company announces that the last tranche of (IBFPAER]) BFE - AREIR
the Company’'s A Shares has been transferred REtalEFEMEMSFUARERES
to the ESOP, being 14 July 2025 (the “Transfer 1TEE ©
Announcement Date”). The A Share Employee Stock
Ownership Plan will be automatically terminated
upon the expiration of its duration if not extended.
As at the date of this report, the Underlying Shares BEARER  AIRB TIFRETEIFT
(A Shares) acquired by the A Share Employee Stock BEERRD (AR) - BARBEIER
Ownership Plan shall be unlocked in three tranches BE VNG &S S EHEIENCI VN
starting from 12 months after the date when the A EENRRBFEETIFREET
Share Employee Stock Ownership Plan is approved < Bi12E A& o = HifEsH - A8
by the Shareholders’ general meeting and the ™
Company announces that the Underlying Shares
have been transferred to the ESOP, as detailed
below:
Unlocking
Unlocking arrangement Unlocking time proportion
R SH B e S5 B P i S tb B
Unlocking time point for the first tranche Upon the expiry of 12 months from the Transfer 40%
F—HLER S BY Announcement Date
BiBPAEBRE R 1218 A
Unlocking time point for the second tranche Upon the expiry of 24 months from the Transfer 30%
EBARSHREEL Announcement Date
BlRPAEHEEM24EA
Unlocking time point for the third tranche Upon the expiry of 36 months from the Transfer 30%

FEHEREHEGE

Announcement Date
BBRFP AL HBREM36EA
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The Underlying Shares obtained under the A Share
Employee Stock Ownership Plan, as well as shares
derived from the distribution of share dividends,
conversion of capital reserves into share capital and
other circumstances, shall also be subject to the
above-mentioned share lock-up arrangements.

The Shares granted to the Participants during
the unlocking period are subject to fulfillment
of certain conditions before the unlocking;
unlocking conditions include but not limited to,
the performance appraisal requirements at the
Company level and the performance appraisal
requirements at individual level of the Participants:

(1) Performance appraisal at the Company
level

The Company’s results of operations shall
be evaluated on an annual basis in three
financial years of 2025-2027 for the unlocking
of the A Share Employee Stock Ownership
Plan. The annual performance appraisal
objectives are as follows:

Corresponding
Unlocking Period appraisal year

fREHIRE HEERFE

EEEHE

ABE THBAEIMMEENRN -
B EmRADEBRERFN - EARTE
RIS AITERGO KD - TE
BT B HE R

R RERATIRE —EMRER - A
BV R PTER M D JT AT BRRR IR E
BEREGEEEETRRARER
RMEEEZERMABE REARH
MEBEZ RN

(1) RABHFESK

AR B THRET &I A R E = %
SHEZFE B2025-2027F =
HestEE  BEeHFES
B—R BFEFEEEZBE
NN

Performance indicators of the Company
AARNBERIER

The first unlocking period 2025
B —EfAF RIR & 5 20254

Increase in net profit in 2025 over net profit in 2024 of
not less than 20%; or increase in revenue from

principal business in 2025 over revenue from
principal business in 2024 of not less than 20%

2025 F F L 2024 F F M HEB R MERN20% + 52025%F
TREBRAR2024F X & EBRALRTMER20%

The second unlocking period 2026
5 ERF R & 5 2026

Increase in net profit in 2026 over net profit in 2024 of
not less than 45%; or increase in revenue from

principal business in 2026 over revenue from

principal business in 2024 of not less than 50%
20264 F B LL 2024 F F A B R MER 45% 502026 4F

FEEBRAR2024F F & EBEBAIL R TMER50%

The third unlocking period 2027
25 = {ARRIR IR & 5 20274

Increase in net profit in 2027 over net profit in 2024 of
not less than 80%; or increase in revenue from

principal business in 2027 over revenue from

principal business in 2024 of not less than 100%
2027 S B EL 2024 F F A1 B & MER 80% 502027 F

TEEBRAR 2024 F £ & EBKAL R MENR100%
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2)

Notes:

(1) The calculation of the “net profit”
is based on the audited net profit
attributable to shareholders of the listed
company, excluding the share-based
payment expenses arising from the
implementation of the A Share Employee
Stock Ownership Plan and other
employee share ownership plans or
stock incentive plans.

(2) The performance targets involved in
the above unlocking arrangements do
not constitute performance forecasts
or substantial commitments by the
Company to investors.

If the Company’s performance appraisal targets
are not achieved in a lock-up period, the
proceeds from the sale of the Underlying Shares
corresponding to the unlocked units at the end
of that period after the expiration of the lock-up
period shall be attributed to the Company,
and the Company shall return the Participants’
original capital contribution to the extent of the
amount of the proceeds. If there is surplus after
returning the contribution to Participants, the
surplus shall be attributed to the Company.

Performance appraisal at individual level

Under the premise of achieving the
Company's performance objectives, the
A Share Employee Stock Ownership Plan
will conduct performance appraisal at the
individual level and determine the actual
number of shares that can be released from
lock-up for the current period for the shares
corresponding to the units held by the
individual in accordance with the appraisal
results. The performance appraisal scores
are divided into two bands, as shown in the
table below:

@)

(1) BRDEAEERAE
NEEFNRER LT
NEBRERAFME - 3
51 AR 8 TH5 I =t &l
K B A B TH5 R AT 815k
AR B BB E
ERBRNXNEBERER
SHEKR

(2) LuiEETHESRME
BEEETEREAR Y
BEEMEETBINE
ARG o

ER-HERARBREZZ
BRARER » BIZHIRAE#H )
R R AR RO B 1 SE E B
MRLEMESNESRER
KRR RAFEAZE ©H
RERERFBEARBHE - 40
RER/EARIDFERS - 8
Wes BB ARAIAE °

A BEFAES &

EARBENEEEER
AIARK B T#E Rt 8148 5 @A
EBEAETEMER - WIKRE
ANZEZEREEEFENE
HEBRENERARERE
BINBE - EREZD BE D
AMEREX - BBRTX:

Appraisal score (G) E%DE(G) G=70 G<70
Unlocking ratio at individual level 1A [ T % BR BR 65 L 1 100% 0
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If a Participant is unable to unlock the
corresponding Underlying Shares due
to appraisal reasons, the Management
Committee has the right to allocate the
corresponding units that fail to meet the
unlocking conditions to other employees. If
such units are not distributed in the duration
of the A Share Employee Stock Ownership
Plan, the unallocated portion will be sold on
an opportunistic basis in the duration of the
plan after the unlocking date and returned
to the individual in the amount of his or
her original capital contribution. If there is
surplus after returning the contribution to
Participants, the surplus shall be attributed to
the Company.

(Vll) Accounting policies, accounting treatments and
financial impacts

The specific accounting policies are set forth in
Note 2.4 to the Consolidated Financial Statements.

RIGHTS TO PURCHASE SHARES OR
DEBENTURES

Save as disclosed in this annual report, at no time during
the Reporting Period was the Company, or its holding
company, a party to any arrangement to enable the
Directors of the Company to acquire benefits by means
of the acquisition of shares in, or debt securities of the
Company or any other corporation.

MAJOR CUSTOMERS AND SUPPLIERS

During the Reporting Period, the Company’s largest
customer accounted for approximately 14.32% of
the Company’s total revenue. The total revenue from
the Company’s five largest customers accounted for
approximately 45.08% of the Company’s revenue.

EEEHE

LA ARBZRE B HE
HERNKRD EREZEEH
RERTE AR 2 BB R R 1 0 4R
OBEARTEMET - Hit
MEEARE TR EIFE
HAARTER DR - RIR D BCHB
DR B INGT 8187 E
NEREE  WAHRBEE
SRRERBA - REFEA
BANFERES - WA D HA

AT

(t) BitBE BilBERHBZE

1%
ok

TR TN E G B 15 R B

e

e\
/

Pt

N

S
.

“HERBRODBES 2ER

BRNAFRAWEEI - ARF - HERA
ARRERANEFEEHETLEFR
P BEARRESZAERE AR R SIER
H A NB BB REREE &S -

THAREEREFREER
RBEHAR - RRABZAEPHEARRRE
EWALI14.32% * RARAAREFIEARAF
ML AR45.08% °
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During the Reporting Period, the Company’s largest
supplier accounted for approximately 69.13% of the
Company’s total amount of procurement. The Company’s
five largest suppliers accounted for approximately 80.08%
of the Company'’s total amount of procurement.

During the Reporting Period, none of the Directors or any
of their close associates or any shareholders (who, to the
best knowledge of the Directors, owns more than 5% of the
Company’s issued share capital) has any equity interest
in the Company’s five largest customers or the Company’s
five largest suppliers.

EMPLOYEE AND REMUNERATION POLICY

The Group had total 7,302 employees as at the end of
the Reporting Period. The employment contracts signed
by the Group with its employees cover matters such as
position, term of employment, wage, employee benefits
and liabilities for breach and grounds for termination.

Remuneration of the Group’'s employees, including
executive Directors, includes basic salaries, allowances,
bonuses and other employee benefits, and is determined
based on their experience, qualifications and general
market conditions.

RETIREMENT BENEFITS

The employees of the Company are members of the
state-managed retirement benefits scheme operated by
the PRC government. The employees of the Company
are required to contribute a certain percentage of their
payroll to the retirement benefits scheme to fund the
benefits. The only obligation of the Company with respect
to this retirement benefits scheme is to make the required
contributions under the scheme. For details of the Group’s
employee pension schemes, please refer to the pension
schemes in the accounting policies in the notes to the
consolidated financial statements. Contributions to the
defined contribution plan by the Group for its employees
are fully and immediately vested when the contributions are
made and may not be reduced by contributions forfeited
by employees who leave the schemes prior to vesting fully
in the contributions.

RIERA - AR Bl AHERIG ARG 4
FREB4EREA69.13% » NN B o KM B (A
NR) R 4AREX)80.08% ©

RB|EHRN - BEESF - TARSHREH
ZAREMRR (BESHAANEERQFN
BEEITROBEANS%IA L) RARFTEAE
PRAAMHER S EA TR -

“ttRERFMBUR

RRER - AEBEHRE7,302%EE - &
SEREBFITEECRPRIERL - EE
HiR - I& - EERF - ENETNKLILRE
HEFEE -

AEERE (BRATES) WFMERER
TE& =2/ REMHMBTREM  REHE
Kh - BEM—RIIGHEE

ZH NRKEF

AprlEBETEBAEENBERE BRI
BAE (BRERR)NKE - ARFREE
ARE TE BN —E LT ARKEFE
g UHXARARE - RRBBEAREF G
ENE—RT - EREZAEBNMAE
HX - EAAEERERKSFENFE
F2HA MU BRRMEFABRTRARE
AEREAT - AREREEBRRATEHK
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& - BTNBARENHFEBERE AR L
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RELATED PARTY TRANSACTIONS

Details of related party transactions in the normal course of
business are set out in Note 43 to the Financial Statements.
Save as disclosed herein, none of these related party
transactions constitutes connected transactions or
continuing connected transactions that are not fully exempt
under the Listing Rules, and the Company has complied
with the disclosure requirements under Chapter 14A of the
Listing Rules and disclosed the transactions in this annual
report.

CONNECTED TRANSACTIONS

There was no connected transaction or continuing
connected transaction for the Company during the
Reporting Period.

SUFFICIENCY OF PUBLIC FLOAT

According to the information that is publicly available to the
Company and within the knowledge of the Board, as at the
date of this annual report, the Company has maintained the
public float as required under the Listing Rules.

AUDITORS

There has been no change in auditors since the Listing
Date. The consolidated financial statements of the
Company for the Reporting Period contained in this annual
report was audited by the Ernst & Young. Ernst & Young
and Ernst & Young Hua Ming LLP, as the Company’s
international auditor and PRC auditor, respectively will be
re-appointed at the 2025 annual general meeting.

The remuneration for the audit services of Ernst & Young
and Ernst & Young Hua Ming LLP for the year ended 31
December 2025 was RMB4.4 million. In addition, Ernst &
Young (China) Advisory Limited provided transfer pricing
services and other consulting services to the Company for
a remuneration of RMBO0.7 million in aggregate.
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COMPLIANCE WITH LAWS AND REGULATIONS
During the Reporting Period, the Company is in compliance

with applicable laws and regulations in material respects.

MATERIAL LEGAL, LITIGATION AND

ST=ETERRER
RIREIA - ARE

SETHARBMEE

ANTHEEERFENBRERIER -

STRERER  FARARMREER

ARBITRATION
Whether a
Amount  Contingent Outcome and
Involved  Liabilities Progress of Impact of Litigation
Basic Information of (RMB’0,000)  Has Been Litigation (Arbitration) Enforcement of Litigation
Litigation (Arbitration) YEEE  Recognized (Arbitration) ik (fhd) BB (Arbitration) Judgments
A () EAfER (AR¥ER) REVAREFER HR(HR)ER BRRY A (B5) HARTER
Summary of other litigation 622925 No RMB146,000 has been concluded, No material impact RMB146,000 is being
where the Company acts as & and the rest remains pending BERYE enforced
plaintiff/applicant and which ARE146ETEREE ARE146BTERTT
do not meet the disclosure HBRAER
threshold for material litigation
RAERRE /REAREHEX
FARBRENLDFNES
Summary of other litigation 200341 No RMB5.4904 million has been No material impact RMB2.4075 million is being
Where the Company acts & concluded BERYE enforced
as defendant/respondent ARB549 UETELER AEB40. 7B ESTF
and which do not meet
the disclosure threshold for
material litigation
RAfERRE /REBAKEIER
TIRERENALFDER
Save as disclosed above, as at the end of the Reporting B FXETIBEEIN - RIREHIER - A QT
Period, the Company was not involved in any material I EAFAKFRERE - KRAFTEESIN

litigation or arbitration, and the Directors of the Company
were not aware of any material litigation or claims that were
pending or threatened against the Company.

ENVIRONMENTAL POLICY AND
PERFORMANCE
For details of the Group’s environmental performance,

please refer to the “2025 Environmental, Social and
Governance Report” published by the Company.

NHEBAEM R AR T 45

FH AR ABREE K

EERFARERE

STEREBRRKRR

ARBEOBERRELARDEMHH(=T
“EERE  HRREARE) o
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RISK FACTORS

Risks relating to price fluctuations of rare earth raw
materials

Rare earth is the main raw materials for NdFeB magnetic
steel production. China is an important supplier of rare
earth raw materials in the world. Sharp fluctuations in the
prices of rare earth raw materials will bring an adverse
effect on the production and sales of the Company within a
short period.

Countermeasures: The Company has built production
factories in Ganzhou, Jiangxi Province, the main production
area for heavy rare earth and Baotou, Inner Mongolia, the
main production area of light rare earths. The Company
has established a long-term strategic cooperation
relationship with main rare earth raw material suppliers
including Northern Rare Earth Group and China Rare Earth
Group. Meanwhile, the Company purchased rare earth raw
materials in advance based on orders on hand, established
a price adjustment mechanism with main customers,
optimized formulas, improved the process, and took other
measures, trying to reduce the adverse effect of rare earth
raw material price fluctuations on the Company’s operating
results.

EEEHE
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Risks Relating to Overseas Businesses

The Company’s overseas businesses may face risks arising
from changes in international geopolitical, economic, trade
and financial conditions, and policy changes. At the same
time, the Company settles its sales revenue with overseas
customers mainly in foreign currencies. In recent years,
as affected by the international situation, the exchange
rates between RMB and USD and between RMB and EUR
have been highly volatile. It not only affects the Company’s
revenue of sales denominated in foreign currencies, but
also affects the Company’s exchange gains and losses.

Countermeasures: The Company will pay close attention
to the changes in the global political, economic, trade and
financial markets, keep abreast of relevant policies, and
maintain close communication with clients. In particular, the
Company selects appropriate exchange rate management
tools to proactively manage exchange rate risks. When the
spot rate is higher than forward rate, the Company avoids
foreign exchange rate risk mainly through timely settlement
of foreign exchange. When the fluctuation of foreign
exchange rates becomes more significant and the spot rate
is lower than forward rate, the Company prudently adopts
methods such as hedging to reduce the foreign exchange
risk.
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Risks relating to large amounts of trade receivables
and their recovery

The goods payment settlement cycle for the Company’s
downstream customers is relatively long. As the sales
of the Company continue to expand, its scale of trade
receivable increases accordingly. The Company’s poor
collection of trade receivables or the failure of customers
to make timely payments under contracts will affect the
Company’s capital turnover speed and cash flows from
operating activities, thus causing an adverse impact on the
Company’s production, operation and performance.

Countermeasures: The management of the Company has
always attached great importance to the management
of trade receivables. The Company has conducted
a reasonable evaluation on customers and granted
appropriate credit periods according to evaluation results
to ensure the safety of trade receivables from the source.
It has also identified the persons accountable for sales
results and payment collection targets and regarded the
completion of sales and payment collection tasks as an
important indicator for routine performance assessment.
The Company regularly conducts aging analysis and
timely arranges the payment collection, so that the risk
of trade receivables is controlled within a controllable
range. Currently, the Company’s overall collection of trade
receivables is in good condition, with a low probability of
bad debts losses. It has prudently made provisions for bad
debts in accordance with the principle of prudence.
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USE OF NET PROCEEDS
Global Offering

The H Shares of the Company were listed on the
Stock Exchange on 14 January 2022. The Company's
net proceeds from the global offering amounted to
approximately HKD4,032.1 million (adjusted for the actual
issue expenses).

According to the needs of the Group’s business
development, as reviewed and approved by the Board
of Directors of the Company at its meeting held on 11
July 2022 and the first extraordinary general meeting of
2022 held on 24 August 2022, the Company has decided
to change part of the proceeds originally earmarked for
the “Construction of Ningbo Production Base” to “Baotou
Production Base Phase Il Project and Baotou’'s daily
working capital” and to change part of the proceeds
originally earmarked for “Research and Development” to
“Working capital and general corporate purposes” at the
same time.

As reviewed and approved by the Board of Directors of the
Company held on 24 August 2023, the Company decided
to change part of the proceeds originally earmarked for
“potential acquisitions” to “Project for Comprehensive
Utilization of Waste NdFeB Magnet in Mexico”. In
accordance with the Company’s development strategy
and in light of the actual changes in the market, such
as the increase in demand for magnetic components,
the Board of Directors resolved on 25 October 2023,
to make corresponding adjustments to the projects
invested and constructed by the Company in Mexico. The
original “Project for Comprehensive Utilization of Waste
NdFeB Magnet in Mexico” has been changed to “Mexico
New Production Line Project with 1 million units/sets of
Magnetic Components per year” (the “Mexico Magnetic
Components Project”). Given that the Company has
changed the original “Project for Comprehensive Utilization
of Waste NdFeB Magnet in Mexico” to “Mexico Magnetic
Components Project”, the Board of Directors also resolved
on 25 October 2023 to make a simultaneous adjustment
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to the motion passed on 24 August 2023 to change the
use of proceeds. The change in the use of proceeds from
the above-mentioned global offering was considered and
approved at the first extraordinary general meeting of 2023
held on 23 November 2023.

For further details of the aforesaid changes, please refer
to the H Share announcements of the Company dated 11
July 2022, 24 August 2023 and 25 October 2023 and the H
Share circulars of the Company dated 8 August 2022 and
3 November 2023.

After being deliberated and approved by the Company’s
Board of Directors at its meeting convened on 28 March
2025 and by the 2024 annual general meeting convened
on 28 May 2025, the net proceeds of HK$96.5 million
from the remaining global offering, which the Company
originally planned to use for “potential acquisitions”, will
all be allocated to “research and development”. For further
details of the aforesaid changes, please refer to the H
Share announcements of the Company dated 28 March
2025 and the H Share circulars of the Company dated 28
May 2025.
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The use of net proceeds from the global offering, the use
of unutilized net proceeds and the expected timeline for
the use of the remaining unutilized net proceeds as at 31

December 2025 are as follows:

R2025%F 12 A31H @ 2EEMERIEF
AR ABAMSHREFERAERERS
BRUBFENFBHRERDT ¢

TREAM

Amount utilized

Unutilized net
proceeds as at
the end of the

as at the end Reporting  Expected timeline
Percentage of of the Reporting Period  for the use of the
net proceeds Period  (HKD million) unutilized net
Net proceeds (%)  (HKD million) ~ RAHREMK proceeds
(HKD million) EFERE REBEHR rBAME ABA
No.  Use of proceeds P RERE FEEIN Bk NERE FBRERE
F¥  FSRERE (BEER) (%) (BE%R) (BB#ER) WREIEAREX
1 Construction of Ningbo production base 806.4 20.0% 806.4 - NA
REREEEMN TaA
2 Potential acquisitions 508.4 13.0% 508.4 N/A
ETEERE aA
3 Research and development 499.7 12.0% 499.7 - NA
e TER
4 Repayment of loans for the construction of Baotou 403.2 10.0% 403.2 - NA
Production Base project A
BEPBEAERMERERER
5 Baotou Production Base Project (Phase Il) and 604.8 15.0% 604.8 - NA
Baotou Company's daily operation capital TR
PEAEEM_HEARBEATRRELES
6 Mexico New Production Line Project with 1 million 403.2 10.0% 403.2 - NA
units/sets of Magnetic Components per year il
BEINEFEI0SA /EMANEEER
7 Working capital and general corporate purposes 806.4 20.0% 651.8 154.6 By the end of 2026
BEAGR—RLARR 2026 FFEA
Subtotal 4,032.1 100.0% 3,877.5 154.6

gt
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Note 1:The difference between the net proceeds in the table
and the data disclosed in the 2022 Annual Report of
the Company was due to the adjustments for the actual
issue expenses.

Note 2:The amount used as of the end of the Reporting
Period and the unutilized amount as of the end of
the Reporting Period have been translated using the
exchange rate as at 31 December 2025.

Note 3:The expected timetable for the use of unused net
proceeds for “working capital and general corporate
purposes” has been delayed, mainly due to the
relatively sufficient cash flow from the company’s
operating activities and relatively sufficient working
capital in 2025.

The Placing and the Controlling Shareholder
Subscription

The Company completed the Placing and the Controlling
Shareholder Subscription pursuant to the H Share
Subscription Agreement and the Placing Agreement on
30 December 2024, whereby 6,723,800 shares were
placed, adding up to an aggregate nominal value of
RMB6,723,800; and the controlling shareholder subscribed
for 20,171,400 shares, adding up to an aggregate nominal
value of RMB20,171,400, with a total of 26,895,200
H Shares issued (with target subscribers being the
Controlling Shareholders Subscriber and the independent
third parties of the Company). With the placing price
under the Placing and the subscription price under the
Controlling Shareholder Subscription both being HKD7.82
per share (exclusive of any brokerage, levies and trading
fee as may be payable), the net price receivable by
the Company from the securities, after deducting issue
expenses, is approximately HKD7.62 each. The placees
include Pamalican Fund Ltd, Dymon Asia Multi Strategy
Investment Master Fund, Factorial Master Fund and Clap
Wind International Limited, all placees and their respective
ultimate beneficial owners are independent third parties.
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Ruide Hong Kong is the Controlling Shareholder
Subscriber. The proceeds from the issue of these H
Shares will be utilized for the purchase of raw materials,
repayment of debts and other day-to-day uses. The total
net proceeds received by the Company from the Placing
and the Controlling Shareholder Subscription (the “Total
Net Proceeds”) is approximately HKD206.6 million (being
the net proceeds from the Placing of approximately
HKD51.2 million and the net proceeds from the Controlling
Shareholder Subscription of approximately HKD155.4
million). As of 31 December 2024, the proceeds from the
Placing and the Controlling Shareholder Subscription have
not yet been actually used. For details of the above Placing
and the Controlling Shareholder Subscription, please refer
to the announcements of the Company dated 26 January
2024, 5 June 2024, 19 December 2024 and 30 December
2024 and the circular of the Company dated 14 May 2024.
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As of 31 December 2025, the proceeds from the Placing
and the Controlling Shareholder Subscription had been

EEEHE

R2025%F 12 A31H @ Bl E S MIFERAE
REEEMSHREC2RER - FEHIEF

fully utilized. The total net proceeds were applied for the FABAELNTRRE
following purposes:
Amount utilized
Allocation as at the
of total net Percentage end of the
proceeds of total net Reporting Period
(HKD million) proceeds (HKD million)
RS FE IEFRE IR RAFEHR
No. Use of total net proceeds BEN DB FEEAE CEALE
FiE BRUERHEAEAR (B8#%ET) Aotk (A8#ET)
1 Purchase of raw materials 124.0 60% 124.0
BERME
2 Repayment of debts 62.0 30% 62.0
EEEHO
3 Other day-to-day uses® 20.6 10% 20.6
Hib B ER®R®
Total 206.6 100% 206.6
A
Note 1:The proceeds were originally intended to repay a 21 FIBRERARBEEERSTEELD

RMB200 million borrowing with an interest rate of
2.700% from The Export-Import Bank of China that
was due on 9 August 2024. Based on the exchange
rate of HK dollar against Renminbi as of 7 May 2024,
the total principal and interest of the above loan
amounted to approximately HKD220.48 million. As
the aforementioned borrowing was repaid using the
Company’s internal funds, the relevant portion of the
Total Net Proceeds will be used to replace the internal
funds used for repayment. During the Reporting Period,
the proceeds from the Placing and the Controlling

Shareholder Subscription have been fully used.

Note 2:Mainly includes payment for liquidity expenses incurred
during the operation, including but not limited to energy
expenses, administrative expenses, and maintenance

and repair expenses.

2
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H Share Convertible Bonds

JL MAG Green Tech (Hong Kong), a wholly-owned
subsidiary of the Company, issued USD117.5 million 1.75
per cent. Guaranteed convertible bonds due 2030 (the
“H Share Convertible Bonds”) on 4 August 2025. The H
Share Convertible Bonds was issued in registered form
in the specified denomination of USD200,000 each and
integral multiples of USD100,000 in excess thereof. The
H Share Convertible Bonds may be converted in the
circumstances set out in the terms and conditions of the H
Share Convertible Bonds into fully paid ordinary H Shares
of the Company of RMB1.00 each at an initial conversion
price of HKD21.38 per H Share (subject to adjustments).
The H Share Convertible Bonds were offered to no less
than six independent placees (being the professional
investors as defined in the SFO). On the date of the signing
of the subscription agreement in respect of the H Share
Convertible Bonds to determine the terms of the H Share
Convertible Bonds (being 23 July 2025), the closing price
per H Share was HKD19.44. The net proceeds from the
issue of the H Share Convertible Bonds, after deducting
the managers’ commissions and other estimated expenses
payable in connection with the issue of the H Share
Convertible Bonds, were approximately USD115 million.
Based on the net proceeds from the subscription and
the 43,141,406 Conversion Shares to be issued upon full
conversion of the Bonds at the initial conversion price, the
net issue price per Conversion Share is estimated to be
approximately HKD20.97. Such net proceeds are intended
to be applied towards the following purposes, namely:
(i) repayment of debts; (ii) repurchase of H Shares; (iii)
general working capital; and (iv) payment of the Issuer’s
operating expenses. The H Share Convertible Bonds have
been listed on the Hong Kong Stock Exchange since 5
August 2025 (stock name: JLMAG B3008, stock code:
5834). Assuming full conversion of the H Share Convertible
Bonds at the initial conversion price of HKD21.38 per H
Share, the H Share Convertible Bonds will be convertible
into approximately 43,141,406 H Shares (i.e., the net issue
price of each converted share is approximately HKD20.97),
representing approximately 18.95% of the total issued H
Shares of the Company and approximately 3.14% of the
total issued Shares of the Company as at 4 August 2025.
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Based on the terms and conditions of the H Share
Convertible Bonds, the price for the issuance of H Share
upon conversion (the “Conversion Price”) is subject to
adjustment for, among other things, distributions of capital
made by the Company. As the shareholders approved the
distribution of the 2025 interim profit distribution at the
extraordinary general meeting, the conversion price of the
H Share Convertible Bonds will be adjusted from HKD21.38
per H Share (being the initial conversion price) to
HKD21.15 per H Share (the “Adjusted Conversion Price”).
The above adjustment took effect from 7 November 2025,
being the day following the record date for determining
the entitlement of H Share shareholders to the 2025 interim
profit distribution.

As at 31 December 2025, the outstanding principal amount
of the H Share Convertible Bonds was USD98,100,000.
During the Reporting Period, H Share Convertible Bonds
with a principal amount of USD19,400,000 were converted
by bondholders into 7,122,916 H Shares of the Company
at a conversion price of HKD21.38. Assuming the full
conversion of the outstanding H Share Convertible Bonds
at the adjusted conversion price, the number of H Shares
convertible and issuable is approximately 36,410,174
H Shares, representing approximately 15.51% of the
Company'’s total issued H Share capital as at 31 December
2025, and approximately 13.43% of the Company’s total
issued H Share capital as enlarged by the full conversion
of the Convertible Bonds.
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There was no redemption of H Share Convertible Bonds
during the Reporting Period. After considering the Group’s
financial and liquidity position, the Company expects
to be able to fulfill its redemption obligations under the
Convertible Bonds. For holders of H Share Convertible
Bonds, when the Company’s share price is close to the
then effective conversion price in the future, conversion
or redemption based on the implied internal rate of return
of the H Share Convertible Bonds is also economically
beneficial.

For details of the H Share Convertible Bonds, please refer
to the H Share announcements of the Company dated 24
July 2025 and 4 August 2025. For details regarding the
adjustment to the conversion price, please refer to the H
Share announcement of the Company dated 27 October
2025. An analysis of the impact on earnings per share
assuming the full conversion of the convertible bonds of
the Company into H Shares as at 31 December 2025 is
set out in Note 14 to the financial statements in this annual
report.
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The following table sets out the shareholding structure of
the Company following the full conversion of all outstanding
H Share convertible bonds at the adjusted conversion
price (with reference to the shareholding structure of the
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Company as at 31 December 2025 and assuming no
further shares are issued by the Company):

As at 31 December 2025

TRETIREEHRTEEERIIZCHAE
EIREEIRE AN TR IR (
NBEIR2025F 12 A31 H AR HEZRHE R &R
NRRBEZITRG)

reER

Following the full conversion of all
outstanding H Share Convertible
Bonds at the Adjusted Conversion
Price of HKD21.15 per H Share
REREERESRHR21.158 T

Class of Shares R R2025%12A31H BYBRREEHRTEER
Approximate Approximate
percentage of the percentage of the
total number of total number of
issued shares (%) issued shares (%)
Number of EERTRG Number of EERTRH
Shares BYZHL Shares BYZHD
ROEE B L(%) RHEE Bt (%)
A Shares AR
Controlling shareholders AR 408,269,804 29.68% 408,269,804 28.91%
Other core connected persons AR B E ML EA LI 1,586,748 0.12% 1,586,748 0.11%
of the Company Mt
Public A Share shareholders A ES 730,969,029 53.14% 730,969,029 51.77%
Total A Shares ARG 1,140,825,581 82.93% 1,140,825,581 80.80%
H Shares HIR
Controlling shareholders PR R 20,171,400 1.47% 20,171,400 1.43%
Public H Share shareholders NI 214,592,316 15.60% 214,592,316 15.20%
Holders of H Share Convertible HIR A& ERE A - - 36,410,174 2.58%
Bonds
Total H Shares HAR 45t 234,763,716 17.07% 271,173,890 19.20%
Total @t 1,375,589,297 100% 1,411,999,471 100%
Note 1:Except for the controlling shareholder, the 1,586,748 Bt B EI B EEFAN

A Shares held by Mr. Lyu Feng will not be considered
as part of the public float, as he will be regarded as a
core connected person of the Company (as defined in
the Listing Rules).
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Note 2: Any discrepancies between the totals in the above
table and the sum of the individual percentages are

due to rounding.

The net proceeds from the subscription of H Share
Convertible Bonds have been and will be applied in the
manner set out in the paragraph “Use of Proceeds” in the
announcement of the Company dated 24 July 2025. The
following table sets out the planned use of the approximate
net proceeds and the actual uses for the year ended 31

December 2025:

Wiat2 - ERABFEREIEA O AN 2 A E R
EZRRHNIUEAARE -

BB H I T E{E P IS K

HHEHEOREAER

2025F 7 A24H 2 R RBIREFIERIER
B —BRAEARER - - TRHEIIBOME
RIBFREMFE AR B E20259 12 A31

BIEFEMNERAS

Unutilized net
proceeds as
at the end of

the Reporting

Amount utilized
as at the end of

Expected
timeline for
the use of the

Percentage of  the Reporting Period unutilized net

Net proceeds net proceeds Period (USD million) proceeds

(USD million) (%) (USD million) RAFE *BA

FREHE EFRERE RERSE BAKRBA FREHERE

No.  Use of proceeds H FEASNE HACHALE FERERE MAESER

B FMERERR (FB%n) (%) (BB%R) (ABXn) B &

1 Repayment of debts 10 9% - 10 by the end of 2027

BIRER 2027 FEER]

2 Repurchase of H Shares 76 66% - 76 by the end of 2027

FREIHR 2027 FEER]

3 General working capital 25 22% - 25 by the end of 2027

—REEER 2027 FEER]

(a) Procurement of equipment that 12.5 11% - 12.5 by the end of 2027

supports capacity expansion

(a) REXFHESERNZE 2027 FEEA]

(b) Raw material procurement 12.5 1% - 12.5 by the end of 2027

(o) BRI RREE 2027 FEER]

4 Payment of the Issuer’s 4 3% 0.8 32 by the end of 2027

operating expenses

XNBITAREERX 2027 EEER]

Subtotal 115 100% - 114.2

it
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BASIC INFORMATION OF DIRECTORS AND
SENIOR MANAGEMENT

Overview

As at the date of this annual report, our Board consists of
eight Directors, including two executive Directors, three
non-executive Directors and three independent non-
executive Directors. The Board is responsible, and has
general authority for, the management and operation of our
Company.

Our senior management is responsible for the daily
operations of our Company.

Board

As at the date of this annual report, our Board consists of
eight Directors, including two executive Directors, three
non-executive Directors and three independent non-
executive Directors.
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Chairman and Executive Director

Mr. Cai Baogui (¥3%&), aged 55, is one of the founders and
the Chairman, executive Director and CEO of the Company.
After being appointed as the chairman and the general manager
of the Company in August 2008, Mr. Cai was subsequently re-
designated as an executive Director in July 2021, and is primarily
responsible for the overall planning and strategic development,
management and business operations of the Group. Mr. Cai also
holds position in several subsidiaries of the Company, including
as chairman of JL MAG Ganzhou New Materials, chairman
of JL MAG Ningbo Technology, chairman of JL MAG Baotou
Technology, chairman of Jincheng Permanent Magnet, chairman
of JL MAG Ningbo Investment, chairman of Yinhai New Materials,
and chairman of JL MAG Bonded Magnet.

Mr. Cai has been an executive partner of Ganzhou Xinsheng
Investment Management Center (Limited Partnership) (ZM X
BITEEEP L (BRAE))since December 2020, a director of
Ganzhou Poly-Max Magnetics Co., Ltd. (5115 Z2HBeEMEAR
A7])since June 2019, a director of China Permanent Magnet
New Energy Group Co., Ltd. (B X FEEREREGRAA)
since December 2011. He served as the chairman of A-TECH
Electronics Technology (Xinyu) Co., Ltd. (HEEFRE FH)E
fR/A7])from August 2006 to December 2023. From 2003 to 20086,
he served as the chairman and General Manager of Aide Plastic
& Electronic Factory (E#2¥ & F#)in Chang’an, Dongguan. Mr.
Cai served as the production manager and secretary to the factory
operation committee of Dongguan Deyuan Plastic Products Co.,
Ltd. (REEREBELEERAF]) from 1994 to 2002. From 1993 to
1994, he was a lecturer at Nanchang University (B & A2) .

Mr. Cai graduated from Nanchang University with a bachelor’s
degree in fine chemical engineering in July 1993. Mr. Cai
graduated from Tsinghua University with a master’'s degree in
EMBA in January 2022.
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Executive Director

Mr. Lyu Feng (E#), aged 58, is the vice chairman, executive
Director (employee Director) and Vice President of the Company.
After being appointed as a Director of the Company in April
2016, Mr. Lyu was subsequently re-designated as an executive
Director in July 2021, and is primarily responsible for participating
in the decision-making of material matters and supply chain
management of the Company. Mr. Lyu also holds positions in
several subsidiaries of the Company, including as a Director of
JL MAG Baotou Technology, Director of Jincheng Permanent
Magnet, Deputy chairman of JL MAG Ganzhou New Materials,
and Executive Director and General Manager of Jinli Magnetic
Material.

Since August 2008, Mr. Lyu has been an assistant general
manager and the deputy general manager of the Company
successively. From 1997 to 2008, he was the deputy general
manager of Hunan Xiangjia Medical Equipment Co., Ltd. (#FE
MEEAEMARADT). From July 1995 to August 1997, he was
the deputy general manager of Foshan Huatong Medical Material
Products Co., Ltd. (LT ERBERMHERRABMRDE]). From 1993
to 1995, he served as the Production Manager of the Jinan Branch
of Depu Biomedical Engineering Group (Huizhou) Co., Ltd. (&
EAYBBTRERE (BEM) ARARZRMAR). From September
1991 to September 1993, he was the heat treatment technician of
Zhengzhou Aircraft Equipment Co., Ltd. (BN RERBEREMT A
7)) (formerly known as Zhengzhou Aviation Equipment Factory (&8

N ZE B R ) .

Mr. Lyu graduated from Beijing University of Aeronautics and
Astronautics with a bachelor’'s degree in metallic materials and
heat treatment in July 1991, and subsequently obtained a master’s
degree in business administration from Jiangxi University of
Science and Technology in January 2016.
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Non-executive Director

Mr. Hu Zhibin (#7&8), aged 54, is one of the founders and a
non-executive Director of the Company. After being appointed
as a Director of the Company in August 2008, Mr. Hu was
subsequently re-designated as a non-executive Director in July
2021, and is primarily responsible for participating in the decision-
making of material matters of the Company.

Mr. Hu has been the chairman of Zhongrui Intelligence
International Holding Co., Ltd. (FIHEERHEIERAER AR since
September 2014, and the chairman of Shenzhen Guoke Ruicheng
Technology Co., Ltd. CRIITTEIRER K EHR A R A 7)) since 2011. He
has served as the chairman of the board of directors of Rachee
(Hongkong) Limited (mpk (F%8) AR A &) and the chairman of
Shenzhen Rachee Science & Technique Industrial Co., Ltd. G
MR E 2 BB A F)) since 2004. From June 1996 to February
2005, he served as the general manager of Shenzhen Ocean
Power Chemical Technology Co., Ltd. CRIIE)I{L TRIFEHR
AF]). From July 1994 to May 1996, he worked as an assistant
engineer at Shengli Oilfield (BFA M) .

Mr. Hu graduated from Nanchang University with a bachelor’s
degree in fine chemical engineering in July 1994, and
subsequently obtained a master’'s degree in finance from the
University of International Business and Economics in June 2004.
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Mr. Li Xinnong (Z17&), aged 57, is one of the founders and a
non-executive Director of the Company. After being appointed
as a Director of the Company in September 2008, Mr. Li was
subsequently re-designated as a non-executive Director in July
2021, and is primarily responsible for participating in the decision-
making of material matters of the Company.

From 2015 to September 2024, he served as the chairman of
Jiangxi Hengjiu Shili Emergency Co., Ltd. CT Fa/83465 F fE 2% {5
B AF]). From 2004 to 2008, he served as the General Manager
of Jiangxi Teclai Industrial Co., Ltd CTAFRIREZEGRAF) . He
served as a deputy chief engineer of Vitop Bioenergy (China) Co.,
Ltd. (CRE4£Y (FFE) AR a]) from August 1995 to January 1998.

Mr. Li obtained a master’s degree in engineering from Beijing
University of Aeronautics and Astronautics in March 1995.

Mr. Liang Minhui (R8#&)  aged 53, is a non-executive Director
of the Company, He was appointed as a non-executive Director
in June 2023 and is primarily responsible for participating in
the decision-making of material matters the Company. He has
served as teacher of the Economics and Law Department, teacher
of Business Administration Department, and director of the
Employment Guidance Center for Graduates of Students’ Work
Office of Gannan Normal University, chief economist, member
of party committee, and deputy director of State-owned Assets
Supervision and Administration Commission of Ganzhou City,
Jiangxi Province, and since October 2021, he has been deputy
secretary of the party committee and general manager of Ganzhou
Development Investment Holding Group Co., Ltd (B8 3R & &
REBEREEAF).

Mr. Liang Minhui graduated from Jiangxi University of Finance and
Economics with a master’s degree in management in June 2005.
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Independent non-executive Director

Mr. Zhu Yuhua (%R E%), aged 64, was appointed as an
independent non-executive director of the Company in June
2023 and primarily responsible for supervising and providing
independent advice on the operation and management of the
Company.

From 1988 to 2022, he has worked in the China Nonferrous Metals
Techno-Economic Research Institute (5 &4 B ST & B 5
BT). He served as deputy director and director, assistant to the
president and vice president of the Standards Center. He was
chief member of the National Non-ferrous Metals Standardization
Technical Committee (2Bl EEEBIREELREMNEESE), and
currently a member of the China Standardization Expert
Committee (FEIZ#E({LHERZEZE®). Mr. Zhu Yuhua has served
as an independent director of Yonz Technology Co., Ltd. (GkEE
K& 72 7)) (a company listed on the Shanghai Stock Exchange,
stock code: 603381) from October 2021 to 2 September 2024, an
independent director of Jiangxi Special Electric Motor Co., Ltd.
CIEEREEH#IMDBMRAT) (a company listed on Shenzhen Stock
Exchange, stock code: 002176) from June 2022 to 3 November
2025, an independent director of Jiangsu Jiuwu High-Tech
Company Limited (L&A EmEHERM BRAF]) (a company listed
on Shenzhen Stock Exchange, stock code: 300631) since June
2022, and an independent director of Bgrimm Mtc Technology
Co., Ltd. (GbBERAI MR D AR A7) (a company listed on Beijing
Stock Exchange, stock code: 920160) since December 2025.

Mr. Zhu Yuhua graduated from Central South University with a
master’'s degree in non-ferrous metallurgy.
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Ms. Cao Ying (E$H), aged 53, is a registered accountant in
the PRC. She was appointed as an independent non-executive
Director of the Company in June 2023 and primarily responsible
for supervising and providing independent advice on the operation
and management of the Company.

From 1996 to 1999, she served as auditor of Deloitte & Touche
LLP (Beijing); from 2000 to 2001, as accounting director of
Hawaiian Power Beijing Representative Office; from 2007 to
2014, as assistant professor of the School of Accountancy of the
Chinese University of Hong Kong, and since 2014, as associate
professor of the School of Accountancy of the Chinese University
of Hong Kong.

Ms. Cao Ying obtained a doctor degree in accountancy from the
Texas A&M University, United States of America.
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Mr. Xu Feng (# &), aged 53, was appointed as an independent
non-executive Director of the Company in July 2021, primarily
responsible for supervising and providing independent advice on
the operations and management of the Company.

Mr. Xu has been the chairman of Xuzhou Hengsheng Zhigu
Technology Development Co., Ltd. (BMEREARBRESR
A|]) since June 2020. Since March 2017, he has served as the
chairman of Xuzhou Hengda Zhichuang Industrial Park Operation
Management Co., Lid. (fRMNEEBRAEXHEZETEERAF)
(formerly known as Jiangxi Hengke Dongfang Science and
Technology Park Operation Co., Ltd. CIFABRIE ARIEEEL S
[R/A7]). Since September 2013, he has been the chairman of
Ganzhou Hengke Dongfang Industrial Co., Ltd. (BE/IBRIE H &%
ABRAF]). Since March 2011, Mr. Xu has served as the chairman
of Jiujiang Hengsheng Technology Development Co., Ltd. (/LT
EEFHEERAREMAR]). From 2007 to 2011, he served as the
chairman of Jiujiang Xinchangjiang Real Estate Co., Ltd. (JL; L #T
BITEEARZAT). From 2000 to 2007, he served as the general
manager of Jiujiang Xin Changjiang Advertising Development Co.,
Ltd. (WITHRIESZEEABR AT ). Since 31 January 2019, he
has served as a non-independent director of Jiangxi Lianchuang
Optoelectronic Science and Technology Co., Ltd. CTFaBAIY
BEBERMHERADF) (a company listed on the Shanghai Stock
Exchange with the stock code: 600363).

Mr. Xu graduated from Jiujiang College in July 1995. He
graduated from Tsinghua University with an EMBA degree
in January 2012 and later graduated from the University of
Minnesota in the United States with a doctor’s degree in business
administration in August 2020. Mr. Xu also serves as an honorary
director at the School of Economics and Management, Tsinghua
University.
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Senior Management

The senior management of the Company is responsible for the
daily management of business of the Company.

Mr. Cai Baogui(%¥3&)is the chairman and CEO of the
Company. For his biographical details, please refer to “Board —
Chairman and Executive Director” in this section.

Mr. Lyu Feng (E#)is the deputy chairman, executive Director
and Vice President of the Company. For his biographical details,
please refer to “Board — Executive Director” in this section.

Mr. Huang Changyuan (£ Jt), aged 45, has served as the Vice
President of the Company since June 2024. From August 2008
to June 2024, Mr. Huang successively served as the assistant
general manager and deputy general manager of the Company,
and was primarily responsible for the Group’s marketing and
from 20083 to 2008 he served as the manager of the procurement
contract department of Dongguan Renkang Hospital (SRZ2{ZFE

Br) .

Mr. Huang graduated from the Beijing Institute of Technology with
a bachelor's degree in aircraft design and engineering in July
2003, and subsequently obtained a master’'s degree in business
administration from Jiangxi University of Science and Technology
in June 2015.

Mr. Lu Ming (88), aged 49, has successively served as the
senior manager of the department of finance and investment, the
secretary to the Board, a joint company secretary, Deputy General
Manager and vice president of the Company since September
2009. He is primarily responsible for the investment and financing,
strategic planning and capital operations of the Company. Mr.
Lu also holds positions in several subsidiaries of the Company,
including as a Director of JL MAG Ningbo Technology, Supervisor
of JL MAG Baotou Technology, Director of Jincheng Permanent
Magnet, Director and General Manager of JL MAG Ningbo
Investment, and Supervisor of JL MAG Bonded Magnet.

From September 1999 to December 2005, he served as the head
of the secretary office of the board of directors of Sinopec Beijing
Yanshan Petrochemical Co. Ltd. (R A{bdb a2k LA mE TR %
BBRAF]). From 2005 to 2009, he served as Senior Investment
Manager at Beijing Chuanlong Investment Co., Ltd. (At REREKE
BRAFRD).

Mr. Lu graduated from Tianjin University with a bachelor’s
degree in fine chemicals and management engineering in July
1999, and subsequently obtained a master's degree in business
administration from Tsinghua University in July 2006.
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Mr. Yu Han (FJ&), aged 45, has successively served as the
assistant to deputy manager, deputy director, special assistant
to general manager and Vice President of the Company from
June 2011 to 24 March 2026, and is primarily responsible for
the marketing of the Company. Mr. Yu currently also serves as a
Director at JL MAG Bonded Magnet.

From 2008 to 2011, Mr. Yu held the positions of Brand Planning
Manager in the Marketing Department of Qingdao Hisense
International Marketing Co., Ltd. CB{EEEE S /S EEEREHERA
a]), Manager of the Nordic Region in the European Branch, and
Manager of the Turkey Company at Hisense Group. From July
2003 to May 2005, he was the assistant of the project manager of
China Far East International Trading Corporation (FFBI:E REER ZE
SEBRT]).

Mr. Yu graduated from Beijing Jiaotong University in July 2004
with a Bachelor's degree in Urban Traffic Management from the
Department of Transportation and obtained his master’'s degree in
marketing from the University of the West of England in February
2008.

Ms. Xie Hui (i), aged 47, has successively served as the
Financial Director and Chief Financial Officer of the Company
since 2013, and is primarily responsible for the financial
management of the Company. Ms. Xie also holds positions in
several subsidiaries of the Company, including as a Director
of JL MAG Ningbo Investment, Supervisor of JL MAG Ningbo
Technology, and Supervisor of Jinli Magnetic Material.

Prior to joining the Group, Ms. Xie served as the audit manager of
PricewaterhouseCoopers Zhong Tian Certified Public Accountants
and an associate audit manager of China Audit Asia Pacific CPA

(PEDKEFTRIERAH) .

Ms. Xie graduated from Dongbei University of Finance and
Economics with a bachelor’'s degree in CPA specialization in July
2001. Subsequently, she obtained a master's degree in business
administration from Tsinghua University in July 2013, and was
qualified as a Certified Public Accountant in China in 2008. She
is currently a non-practicing member of The Chinese Institute of
Certified Public Accountants.
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Mr. Su Quan (% #), aged 40, has successively served as
manager and director of the marketing department, assistant
general manager and Vice President of the Company since 2008;
chairman of the Supervisory Committee of the Company from
June 2015 to March 2023. Mr. Su also holds positions in several
subsidiaries of the Company, including as Manager of JL MAG
Baotou Technology, Supervisor of JL MAG Ningbo Investment,
and Director of YinHai New Materials.

Mr. Su graduated from Beijing University for Business
Administration with a diploma in business administration in July
2007.

Mr. Lai Xunlong (¥83I|%E), aged 38, has served as director of the
Board Secretary Office, manager, director of the Company since
July 2010, and was appointed as a joint company secretary of
the Company on 20 January 2025. He obtained the Qualification
Certificate for Board Secretary from the Shenzhen Stock Exchange
on 18 August 2016. He has been the Board Secretary of the
Company since June 2024.

Mr. Lai graduated from Central University of Finance and
Economics in July 2010, majoring in Public Administration and
Finance, and received degrees in Management and Economics. In
July 2020, he completed a Master of Business Administration from
Tsinghua University.

Joint Company Secretary
Mr. Lai Xunlong (38 3I%8)

Mr. Lai Xunlong, aged 38, was appointed as a joint company
secretary of the Company on 20 January 2025. For his

biographical details, please refer to “—Senior Management” under
this section.

Ms. Zhang Xiao (iRJ&)

Ms. Zhang Xiao was appointed as a joint company secretary of the
Company on 2 July 2021. Ms. Zhang is an assistant vice president
of SWCS Corporate Services Group (Hong Kong) Limited and has
extensive experience in the field of corporate secretarial services.
She is an associate member of both the Hong Kong Chartered
Governance Institute and the Chartered Governance Institute.
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2 CHANGES IN SHAREHOLDINGS OF = EZ EZkHMEREEAEER
DIRECTORS, SUPERVISORS AND OTHER SEER
SENIOR MANAGEMENT

Number
of shares Number  Number of Number of
held at the of shares shares shares held
beginning  increased reduced at the
of the during during Other end of
period  the period  the period changes  the period Reason for
Start date of the  End date of the (shares) (shares) (shares) (shares) (shares)  changes
Name Position Status term of office  term of office 4 AEEE TEHS Efiigi B% ROEH
f#4 BH Bt EHEREE  HRALRE BRE(R) ROHE(R) ROEZER)  28(R) KRE(R) 2BNRE
Cai Baogui Chairman In office 24 June 2015 05 June 2027 1,024,000 - - - 1,024,000 -
oty BER B 2015%06 8248 202706 A 058
Chief Executive  In office 12 June 2024 05 June 2027
Officer
BRWAE R 004067128 20271506 5058
Hu Zhibin Non-executive In office 24 June 2015 05 June 2027 1,536,000 - - - 1,536,000 -
Director
R FaES Rit 015068248 20271506 5057
Li Xinnong Non-executive In office 24 June 2015 05 June 2027 - - - - - -
Director
X FaTES Rt 2015%06 8248 20271506 5057
Liang Minhui Non-executive In office 21June 2023 05 June 2027 = = = = = =
Director
242 FUnES s 2003067218 2027067058
Li Xiaoguang Non-executive Resigned 21June 2023 05 June 2027 - - - - - -
Director
R FRTES B 200306218 2027506 5057
Lyu Feng Director Resigned 26 April 2016 07 August 2025 2,115,648 = 528,900 - 1586748 Implementation
of the share
reduction plan
it £ B 20165047268 2025508 A07H Eitrlsatal
Deputy chairman  In office 23 April 2021 05 June 2027
BEER B NAF045238 20275067058
Vice President In office 12 June 2024 05 June 2027
Bl B 20045067128 20275067058

Employee Director  In office 07 August 2025 05 June 2027
BTE% R 2025F08A07H 20275065058
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Number
of shares Number  Number of Number of
heldatthe  of shares shares shares held
beginning increased reduced at the
of the during during Other end of
period  the period  the period changes  the period Reason for
Start date of the  End date of the (shares) (shares) (shares) (shares) (shares)  changes
Name Position Status term of office  term of office i) REgs TEHE Ehigi oK ROEE
e BH EERE ERERAE  ERRLAH KRE(R) RoHE(R) RGEE(R)  £28(R) KRE(R) 2INRE
Zhu Yuhua Independent In office 21June 2023 05 June 2027 - - - - - -
non-executive
Director
1% BUkanEs B 2023F06R218 20275068058
XuFeng Independent In office 19 July 2021 05 June 2027 - - - - - -
non-executive
Director
A8 Bukangs R 1075198 20275063058
Cao Ying Independent In office 21June 2023 05 June 2027 - - - - - -
non-executive
Director
B BukgnE:  Rf 2003067218 20275067058
Huang Vice President In office 12June 2024 05 June 2027 2,550,720 - 1,535,440 - 1,015,280  Implementation
Changyuan of the share
reduction plan
R gl B 24F06F128 2027506 5058 Bl
Lu Ming Vice President In office 12June 2024 05 June 2027 1,581,568 - 395,000 - 1,186,568 Implementation
of the share
reduction plan
6 Elfd R 2024506128 20274506 A058 Birital
Yu Han Vice President  Resigned 12June 2024 24 March 2026 1,911,040 = 393,000 - 1518,040  Implementation
of the share
reduction plan
T Bl s 20045065128 2026503824 Bt
Xie Hui Chief Financial ~ In office 12 June 2024 05 June 2027 1,470,688 - 367,600 - 1,103,088  Implementation
Officer of the share
reduction plan
il BRUBE R 20045068128 2027506058 B e
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Number
of shares Number  Number of Number of
heldatthe  of shares shares shares held
beginning increased reduced at the
of the during during Other end of
period  the period  the period changes  the period Reason for
Start date of the  End date of the (shares) (shares) (shares) (shares) (shares)  changes
Name Position Status term of office  term of office i) REgs TEHE Ehigi oK ROEE
e BH EERE ERERASE  HRALRR KRE(R) RoHE(R) RGEE(R)  £28(R) KRE(R) 2INRE
Su Quan Vice President In office 12 June 2024 05 June 2027 - - - - - -
B B it 204067128 20271506 5057
Lai Xunlong Board Secretary I office 12 June 2024 05 June 2027 - - - - - -
Hilli gzenz B 2004067128 20275067058
Liu Qivjun Employee Resigned 05 June 2024 06 August 2025 177,320 - - - 177320 -
Supervisor
Bz BTEZ B 24506A58 2005508 A06E
Chairman of Resigned 12June 2024 06 August 2025
Supervisory
Committee
EEeiR Ef 20245065128 20255087068
Li Hua Supervisor Resigned 23 April 2021 06 August 2025 - - - - - -
e S s 1F045238 2025508068
Liang Qilu Employee Resigned 24 March 2023 06 August 2025 = = = = S
Supervisor
2iek BIE% B 2023F03F24B 2025508068
Mao Huayun Vice President Resigned 24 June 2025 10 September 2,550,720 - - - 2,550,720 -
2025
2 Bl B 5F06R248 20255098108
Total 14,917,704.00 0 3,219,940.00 0 11,697,764.00
4
3 CONTRACTUAL INTERESTS OF DIRECTORS = EENEORGR
Save as disclosed in this annual report, as at 31 December BrANFRATILEEIN - 1R20259F 12 A31H
2025 or during any time of this year, none of the Directors SAFEEMERR  BIEESHIUAALAR
entered into any material contract to which the Company or EIRE=2 ) /NI e == NI AR S
any of its shareholding companies, any subsidiary or any NER—HINBEESEZAEANENE
fellow subsidiary of the Company was a party to make such MEREH -
Director entitled to any material interest.
4 CONTRACTS WITH DIRECTORS L EEZNERE

The Company has entered into service contracts with all
Directors. None of the Directors has or will have a service
contract with the Company which is not terminable within
one year without payment of compensation, excluding
statutory compensation.

ARREREHMERITLRBER - EFH
EEARRR R HBRT L AR RE T
B (TEREERE) MEER —FRE LN
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5 REMUNERATIONS OF DIRECTORS, &
SUPERVISORS AND SENIOR MANAGEMENT

The following table sets out the remuneration of Directors,
Supervisors and senior management during the Reporting

EE  ESEVSREEAESHMH

TR BREMANES  EENIREEA
BH#EIER :

Period:
Unit: RMB ten thousand B &7
Whether
receiving
Total pre-tax remunerations
remunerations from any
received from related party of
the Company the Company
Name Position Status RATESH RREAH
s B R AR B8 BATEREN 4 28 28 Bk 7 % B R
Cai Baogui Chairman, CEO In office 226.61 No
£2HE EER - BHEHTE R &
Hu Zhibin Non-executive Director In office 15 Yes
HAEA FEMITESE W 2
Li Xinnong Non-executive Director In office 15 Yes
IR FEMITES BT P
Liang Minhui Non-executive Director In office 0 Yes
2R FRNTES B 2
Lyu Feng Deputy chairman, In office 182.26 No
Vice President
=% BIEER - Al BT &
Zhu Yuhua Independent non-executive In office 15 No
Director
KREE B IERITESE R S
Xu Feng Independent non-executive In office 15 No
Director
A BUIFERITESE W )
Cao Ying Independent non-executive In office 15 No
Director
L B IERITESE R )
Yu Han Vice President Resigned 182.93 No
T Bl BE(E &
Lu Ming Vice President In office 178.06 No
fEE FR Bliaz BT "
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Whether

receiving

Total pre-tax remunerations
remunerations from any

received from
the Company

related party of
the Company

Name Position Status RAFESH RAELH
HE B {ERAR & AT RN 4228 28 Bt 75 JEE B R
Huang Vice President In office 177.06 No
Changyuan
\mRIT BlEH W B
Xie Hui Chief Financial Officer In office 142.04 No
B El0) RE &
Su Quan Vice President In office 177.51 No
i fE Bl#a gt W &
Lai Xunlong Board Secretary In office 123.91 No
FE 3% eS| BT &
Liu Qiujun Chairman of Supervisory Committee®™et Resigned 65.48 No
ZITE EEgXFE® B {E &
Li Hua Supervisorhere) Resigned 36.72 No
FE EEm® BT &
Liang Qilu Employee Supervisorore Resigned 14.84 No
RIEHE BB E BT &
Li Xiaoguang Non-executive Director Resigned 0 Yes
BN FERITES BE{E 2
Mao Huayun Vice President Resigned 216.88 No
EEE Bl B (E £
Total 1,799.30 -
&5t
Note: The Company has ceased to have a Supervisory i ARAIE2025F8 A6HETHRER

Committee with effect from 6 August 2025, and all Fg ZEFARBEHTES -
Supervisors have resigned from their positions as

Supervisors with effect from the same date.
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The Company has formulated the Remuneration System for
Directors and senior management based on the “principles
of responsibility, incentive, performance and competition”,
continuously improved the performance appraisal system
for them. The Remuneration and Appraisal Committee
of the Board determines the remuneration standards for
each Director and senior management based on their job
responsibilities, job performance, and achievement of task
objectives, reflecting the principle of equal responsibility
and rights, and maintaining the attractiveness of the
Company’s remuneration and competitiveness in the
market.

INFORMATION OF EMPLOYEES OF THE
GROUP

As at 31 December 2025, the Group had 7,302 employees
and there was no resigned or retired employee for which
the Company was liable to bear costs.

CHANGES IN THE CORE TECHNICAL TEAM OR
KEY TECHNICAL PERSONNEL

During the Reporting Period, there was no significant
change in the Company’s core technical team and key
technical personnel.

REMUNERATION POLICY

Based on the existing organizational structure and
management model, in order to maximize the enthusiasm
of employees for work, the Company has formulated
a complete remuneration system and performance
assessment system while ensuring objectiveness, justice,
employee incentives, and interest protection. According
to this system, remunerations are paid to employees
according to their duties and performance. The labor
contract system is adopted in the Company. Under the
Labor Law of the People’s Republic of China, related laws,
regulations and normative documents, the Company will
sign a Labor Contract and a Confidentiality Agreement
with each employee; pay salaries to employees, contribute
pension insurance premiums, medical care insurance
premiums, work injury-related insurance premiums,
unemployment insurance premiums, maternity insurance
premiums, and housing provident fund for employees, and
pay and withhold individual income tax for them.
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In implementation, the Company adheres to the principles
of “local priority and internal equity”. While ensuring
compliance with local statutory minimum wage standards, it
guides its subsidiaries to proactively set competitive salary
protection lines based on local economic and market
conditions. This approach effectively meets the basic living
needs of employees, enhances their sense of fulfillment
and belonging, and lays a foundation for organizational
stability and development.

To continuously stimulate employee motivation and
creativity, the Company has established monthly and year-
end performance bonuses and has implemented long-term
equity incentives. For example, the A share employee stock
ownership plan announced by the Company in March 2025
is designed to encourage high-performance teams to work
together towards the Company’s long-term vision, thereby
shaping a proactive and enterprising corporate culture.

TRAINING

According to the requirements for systematic orientation
and diversified on-the-job training, the Company offers all-
around training to employees at multiple levels, through
multiple channels, in multiple fields and various forms,
including orientation for new employees, special business
training for incumbent employees, professional technical
training, engineering change management training,
lean production management training, work safety and
occupational hygiene training, market development and
skills development training.

Professional Channel: Accelerated Promotion
through Performance Excellence and Certification

In terms of promotion criteria and processes for the
professional/skill channel, the Company has further
strengthened real-time incentives guided by “performance
excellence and certification”. For example, employees
who won the top two places in the 2025 “Jinli Cup”
job skills competition were eligible for an immediate
skill-level upgrade with corresponding benefits. This
mechanism directly translates outstanding performance
and capability into improved rank and compensation,
providing employees with a clear, fast, and visible career
development path. It effectively stimulates their intrinsic
motivation to proactively refine their skills and strive to
become technical role models.

Profiles of Directors and Senior Management
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Management Channel: Systematic Talent Team
Building

For management talent cultivation, the Company
systematically advances its “Grassroots Successor Plan”,
clearly defining the selection criteria and development
pathways for reserve talents in frontline management roles
such as team leaders. This ensures the continuity and
forward-thinking of the management team building.

Close Integration of Training Effectiveness and
Career Development

The Company places significant emphasis on evaluating
and applying the effectiveness of training. The assessment
results of specific professional training programs (such as
the 2025 “Training on Enhancing Whole-Process Quality
Control Capabilities at Production Sites”) are incorporated
into employees’ competency profiles. These results serve
as an important basis for evaluating whether an employee
meets the capability requirements for a higher-level
position, thereby achieving closed-loop management in
talent development and career advancement.
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Ernst & Young
27/F, One Taikoo Place
979 King's Road

Quarry Bay, Hong Kong

To the shareholders of JL Mag Rare-Earth Co., Ltd.
(Established in the People’s Republic of China with limited liability)

OPINION

We have audited the consolidated financial statements of JL
Mag Rare-Earth Co., Ltd. (the “Company”) and its subsidiaries
(the “Group”) set out on pages 200 to 360, which comprise
the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting
policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (“IASB”) and
have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

ZXEEH RIS
HERIBRREE 9795
Rigsh—RE 2718

Tel EE5A: +852 2846 9888
Fax {8HE: +852 2868 4432
ey.com

BUIAS N KEMEROERAFARR
(R EAREMBIR RN AR A F])

=z
=

HLAMIE 325 2002 360 B I A € oK AR
ERATR(TERAA ] REMBAR ([EEE]) K
EHMBHRERELERZ  ZSEHUBREREERN
202512 A1 A& HIHFAR AR REEZA IE
FEMNAHEER  AHERARER  AFERE
BRRAHBRERER  URAHP KRR E (B
REZETHERER) -

BFRE  ZEAHMERREBERBE 2R
BEe ([BRSrEAEES ) M8 MHe RN 5ER
SARBGHENEEM AR T R2025F12 A
318 BREMNAHVBRAREBEZEZBALFE
NEHPBRBEARAHRESRE  WERBES(A
GBI M EREZLBRR -



Annual Report 2025
FEHE2025

Independent Auditor’s Report

BASIS FOR OPINION

We conducted our audit in accordance with International
Standards on Auditing (“ISAs”) as issued by the International
Auditing and Assurance Standards Board (the “IAASB”). Our
responsibilities under those standards are further described in
the Auditor’'s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent of
the Group in accordance with the International Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters. For each matter below, our description of how our
audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report, including in relation to these
matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks
of material misstatement of the consolidated financial statements.
The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for
our audit opinion on the accompanying consolidated financial
statements.
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Key audit matter

BRAREITEE

How our audit addressed the key audit matter

RANEFTNAREBRRENSE

Revenue recognition

During the year ended 31 December 2025, the Group
derived revenue mainly from the sales of high-performance
NdFeB permanent magnet materials. For the year ended
31 December 2025, the Group generated revenue from the
sale of NdFeB permanent magnet materials amounting to
RMB7,028 million.

Revenue from the sale of goods is recognised when the
control of goods (i.e., NdFeB permanent magnet materials)
is transferred to the customers.

As revenue is one of the Group’'s key performance
indicators and the inherent risk of misstatement in revenue
recognition is high, we identified the recognition of the
Group’s revenue as a key audit matter.

The Group’s accounting policies are disclosed in note 2.4
and details of the Group’s revenue are disclosed in note 5
to the consolidated financial statements.

We have performed relevant audit procedures, including
but not limited to:

1) Evaluating the design, implementation, and
effectiveness of key internal controls over the
revenue recognition and disclosure;

2) Reviewing the sales agreement terms, invoices,
and documents supporting the control transfer on
a sampling basis to evaluate the management’s
judgement as to the point in time whether control
of goods had been transferred to customers and
whether the amounts were appropriate;

3) Reviewing documents supporting the control
transfers and other evidence on a sampling
basis before and after 31 December 2025 to
evaluate whether the revenue was recorded in the
appropriate accounting period;

4) Performing confirmation procedures for trade
receivables balances and alternative procedures for
those without response;

5) Performing analytical review procedures on the
change of the revenue and gross profit margin of
the major products; and

6) Reviewing the adequacy and reasonableness
of the corresponding disclosure in the financial
statements.
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How our audit addressed the key audit matter

RANBFTNAEREBRRENSHE

Impairment assessment of goodwill

As at 31 December 2025, the Group’s net carrying amount
of goodwill was RMB64 million. Management performed
an impairment assessment on goodwill at 31 December
2025. When performing the impairment assessment, the
recoverable amount of the cash-generating unit (“CGU”)
to which the goodwill was allocated, was estimated by
management using the discounted cash flow model,
and compared with the carrying amount of the CGU to
determine if the goodwill was impaired. The discounted
cash flow model used for the impairment assessment of
goodwill involved significant judgements and estimates
(including future sales prices, sales volume and the
discount rate, etc.). Based on the impairment test, no
impairment loss was recognised on goodwill for the year
ended 31 December 2025.

As the carrying amount of goodwill as at 31 December
2025 was significant and the estimation of recoverable
amount of goodwill was subject to the high degree of
estimation uncertainty, we identified the impairment
assessment of goodwill as a key audit matter.

The accounting policies, significant accounting judgements
and estimates and disclosures about the balances
of goodwill are included in notes 2.4, 3 and 17 to the
consolidated financial statements.

We have performed relevant audit procedures,
but not limited to:

including

1) Evaluating the design, implementation, and
effectiveness of key internal controls over the
impairment assessment of goodwill;

2) Evaluating the appropriateness of identification of
CGUs to which the goodwill was allocated to;

3) Analysing and reviewing the rationality and related
supporting documents of significant judgements and
estimates (including the future sales prices, sales
volume, the discount rate and long-term growth
rate, etc.) used in the impairment testing performed
by management based on information in the same
industry and the Group’s own circumstances;

4) Evaluating the professional capabilities and
independence of the valuation specialists; in
addition, we involved our internal valuation
specialists to assist us in evaluating the
methodology and the model that the management
used, and the reasonableness of certain significant
assumptions, including the long-term growth rate
and the discount rate, as well as the mathematical
accuracy of the calculations in the model;

5) Reviewing the adequacy and reasonableness of the
corresponding disclosure of accounting policies,
significant accounting judgements and estimates,
key assumptions for impairment assessment and the
amount of goodwill impairment in the consolidated
financial statements.
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OTHER INFORMATION INCLUDED IN THE ANNUAL
REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with IFRS Accounting Standards as issued by
the IASB, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit Committee
in discharging their responsibilities for overseeing the Group’s
financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’'s report that includes our opinion. Our report is made
solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for
the contents of this report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

e Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group’s internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.
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° Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the Group
as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we
have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Ng Siu Ki Ricky (practising certificate number:
P05575).

Ernst & Young

Certified Public Accountants
Hong Kong

25 March 2026
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JL MAG RARE-EARTH CO., LTD.
IEENKBBERGERA A

Consolidated Statement of Profit or Loss

P = N2
SOBmERx

Year ended 31 December 2025
HZE2025F 12 A31 B ILFE

Year ended Year ended
31 December 2025 31 December 2024
HZ2025%F BE 20244
12A31BLEE 12A31HILFE
Notes RMB’ 000 RMB’000
HisE AR¥T T ARBT T
Revenue =ELON 5 7,717,522 6,763,289
Cost of sales DTN (6,083,271) (6,010,680)
Gross profit EA 1,634,251 752,609
Other income and gains E U A Rz 8 211,541 220,117
Selling and distribution expenses HERDIHER (71,280) (58,606)
Administrative expenses EIEEH (312,830) (193,857)
Research and development expenseshff 2 & (505,687) (320,877)
Impairment losses on inventories GFERERX (54,656) (41,798)
Impairment losses (recognised)/ CREE (R EEH (5,762) 1,253
reversed on financial assets, net MEEL - TR
Impairment losses on goodwill [EEVEREEES 17 - (3,381)
Impairment losses on property, YZE - B R ESAER (11,521) =
plant and equipment REEE
Other expenses HEmEA 9 (16,074) (5,712)
Finance costs W58 10 (81,881) (46,745)
Foreign exchange differences, net  [EX ZZ FE 3,032 10,078
Share of profits of associates pak =k NCIPADE 156 1,846
PROFIT BEFORE TAX FriS8Bi A F 8 17 789,289 314,927
Income tax expenses e &M 12 (62,391) (20,779)
PROFIT FOR THE YEAR AEFRHE 726,898 294,148
Attributable to: BERN
Owners of the parent ISYNCIE PR 705,607 291,043
Non-controlling interests JEFo I 1 21,291 3,105
726,898 294,148
EARNINGS PER SHARE BEERBAREERRRN 14
ATTRIBUTABLE TO ORDINARY Rk
EQUITY HOLDERS OF
THE PARENT
Basic (RMB) EX(ARETT) 0.52 0.22
Diluted (RMB) s (AR%T) 0.52 0.22
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Consolidated Statement of Comprehensive Income

BOftRElRER

Year ended 31 December 2025
HZE2025F 12 A31 B ILFE

Year ended Year ended
31 December 2025 31 December 2024
HZ2025%F BE 20244
12A31BLEE 12A31HILFE
RMB’ 000 RMB’000
ARET T ARBEFIT
PROFIT FOR THE YEAR REFFIHE 726,898 294,148
Other comprehensive income that may be REEBEHFETEEFHES
reclassified to profit or loss in subsequent B E M2 E s
periods, net of tax: (#&40BRFHIE) -
Exchange differences on translation of INEERRITE =58 15,306 (49,003)
foreign operations
Net other comprehensive income that REBEREREET D EE 15,306 (49,003)
may be reclassified to profit or loss in B E AR E e F 5
subsequent periods
Other comprehensive income that will REBHEATSENHEE
not be reclassified to profit or loss BaaH MRS W
in subsequent periods:
Equity investments designated at fair value AAREBEFEBEEZETA
through other comprehensive income: EhiR e amr RIERE
Changes in fair value NRBEEE) 2,658 846
Income tax effect sz (664) -
Net other comprehensive income that will REEHFTSENHSESR 1,994 846
not be reclassified to profit or loss B EMARE e F 58
in subsequent periods
OTHER COMPREHENSIVE INCOME FOR Hitiralas  HETFHE 17,300 (48,157)
THE YEAR, NET OF TAX
TOTAL COMPREHENSIVE INCOME FOR REHAKRBSE 744,198 245,991
THE YEAR
Attributable to: $¢Z FRWESEER
Owners of the parent NRIFIBEE 722,706 243,061
Non-controlling interests #? )14 2 21,492 2,930
744,198 245,991
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JL MAG RARE-EARTH CO., LTD.
IEENKBBERGERA A

Consolidated Statement of Financial Position

BRI FMR R R

31 December 2025
202512 A31H

31 December

31 December

2025 2024
20254 20244
12H31H 12H31H
Notes RMB’ 000 RMB’000
Kt AREBTT ARETF T
NON-CURRENT ASSETS ERBEE
Property, plant and equipment Y B KREE 15 3,282,901 3,071,615
Right-of-use assets FREEE 16(a) 253,279 214,641
Goodwill EES 17 64,433 64,433
Other intangible assets HEtwEmp & E 18 47,933 57,002
Investments in associates HEE N R HIRE 19 8,502 8,346
Equity investments designated at fair NAnEBEFEAHEEEHIA 20 31,369 15,438
value through other comprehensive income Efar A s m IR iER &
Deferred tax assets FIEFTISTHEE 21 26,177 3,775
Other non-current assets HEMIEREERE 22 815,545 1,170,212
TOTAL NON-CURRENT ASSETS FRBEELE 4,530,139 4,605,462
CURRENT ASSETS RBEE
Inventories Ea=y 23 2,776,975 2,178,058
Trade receivables JEUBR FR 24 2,470,270 2,022,935
Notes receivable at amortised cost LA SR AR AN 5T 2 A9 FE W ZE 15 25 443,672 48,884
Notes receivable at fair value through WARBEEAEEEHTA 25 428,626 287,519
other comprehensive income (“FVOCI”) Hhira Wamr IR EE
Prepayments, other receivables TERTFRIE - HtnEUEIE & 26 208,069 126,264
and other assets HhEE
Financial assets at fair value WARBESZE8AEEE A 27 203,844 186,178
through profit or loss EHERNEREE
Restricted cash XRES 28 140,777 611,864
Time deposits with maturity over FHAA=EANLE—FAAN 28 5,000 30,000
three months but within one year H)E BATF X
Cash and cash equivalents RekReEEY 28 3,210,825 2,071,060
Other current assets H e & E 29 908,960 129,086
TOTAL CURRENT ASSETS MENVEERAE 10,797,018 7,691,848
TOTAL ASSETS BmEE 15,327,157 12,297,310
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Consolidated Statement of Financial Position

BOFRFR R R

31 December 2025

31 December

2025912 A31H

31 December

2025 2024
20254 20244
12A31H 12A31H
Notes RMB’ 000 RMB’000
KieE ARETT ARET T
CURRENT LIABILITIES FREBEE

Trade and notes payables FETER IR & B =% 30 3,577,160 3,058,331
Contract liabilities ARARE 31 85,643 39,785
Other payables and accruals HibfE (I RIERTBIRAE 32 414,057 392,633
Convertible bonds Al EE(E 34 5,028 =
Interest-bearing bank and other borrowings FTEIRTT R EABEFR 33 1,847,766 581,290
Lease liabilities HEBE 16(b) 6,065 3,338
Tax payables ERE 49,527 10,837
TOTAL CURRENT LIABILITIES mENBERRE 5,985,246 4,086,214
NET CURRENT ASSETS REBEEFE 4,811,772 3,605,634
TOTAL ASSETS LESS CURRENT LIABILITIES ZEERABER 9,341,911 8,211,096
TOTAL ASSETS LESS CURRENT LIABILITIES  #EERAZHEE 9,341,911 8,211,096

NON-CURRENT LIABILITIES EMBEE
Convertible bonds Al g (R 33,34 517,332 =
Interest-bearing bank and other borrowings T ERIT R EAMER 33 771,979 783,000
Lease liabilities HEaE 16(b) 8,578 3,328
Deferred income PRI A 35 294,053 250,254
Deferred tax liabilities RIEFAEHEE 21 66,251 57,066
TOTAL NON-CURRENT LIABILITIES EmE A EREE 1,658,193 1,093,648
NET ASSETS BEFE 7,683,718 7,117,448
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Consolidated Statement of Financial Position

BRI FMR R R

31 December 2025
2025% 12 A31H

31 December 31 December

2025 2024
2025%F 20244
12A31H 12H318
Notes RMB’ 000 RMB’'000
Mzt ARBTT AREBTIT
EQUITY =
Equity attributable to owners of the parent AR EEGER
Share capital f& A 36 1,375,589 1,372,132
Treasury shares EFRG5 (84,567) (160,000)
Equity component of convertible bonds A ENER D 175,381 =
Reserves G 38 6,094,034 5,803,901
7,560,437 7,016,033
Non-controlling interests FEPE I MR A 123,281 101,415
TOTAL EQUITY s 1ERE 7,683,718 7,117,448
Chief Executive Officer: Cai Baogui Chief Financial Officer: Xie Hui

BEEIITE  EHE BEREMEE @8
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Year ended 31 December 2025
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Consolidated Statement of Changes in Equity

HZE2025F12 A31 B ILFE
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Consolidated Statement of Changes in Equity

SOERZ R

Year ended 31 December 2025

HZE2025F12 A31 B ILFE
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Consolidated Statement of Cash Flows

BORERER

Year ended 31 December 2025
HZE2025F 12 A31HILFE

Year ended Year ended
31 December 2025 31 December 2024
HZE2025% HZE0024F
12A31BLEE 12A31BLLEE
Notes RMB’ 000 RMB'000
Mzt ARET T ARETT
CASH FLOWS FROM OPERATING ACTIVITIES R&ZHFESRERE
Profit before tax: FRSBRIAE : 789,289 314,927
Adjustments for: RIS BELRAE
Finance costs HBER 10 81,881 46,745
Loss on disposal of non-current assets HEERDEEERL 9 9,007 1,965
Share of profits of associates 2B R R (156) (1,846)
Gains on disposal of financial assets HESCREENKEE 8 (3,196) (1,472)
Fair value gains on non-listed equity investment 3F_ETARIER &M A L BENE 8 (15,211) (2,097)
Fair value changes of wealth management BHERNAABEZE 89 2,973 (2,177)
products
Fair value changes of forward exchange BHINERZANEEE 8 (946) -
agreements
Realised gains of wealth management products 8 Em B 2H s 8 (5,098) (7,367)
Depreciation of property, plant and equipment  #1% « BEMRERE 11 217,090 157,708
Depreciation of right-of-use assets FREEENE 11 11,373 8,504
Amortisation of other intangible assets Hih e EESH 11 9,154 1,228
Amortisation of other non-current assets ERBEEEH 11 1,848 2,337
Amortisation of share incentive plans IR BDat B 5 11 88,025 396
Impairment of inventories FERE 11 54,656 41,798
Impairment losses recognised/(reversed) SREENERARESE/ 11 5,762 (1,253)
of financial assets (#m)
Impairment losses on goodwill BERERE 11 - 3,381
Impairment losses on property, plant mE - WERSENORERSE 11 11,521 -
and equipment
Foreign exchange differences ERZER 11,497 1,952
1,269,469 564,729
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Consolidated Statement of Cash Flows

SORERER

Year ended 31 December 2025
HZE2025F12A31HILFE

Year ended Year ended

31 December 2025 31 December 2024

HZE2025% HZE0024%F

12A31BLEE 12A31BLLFE

Notes RMB’ 000 RMB'000

Mz ARET T ARETT

(Increase)/decrease in inventories BEOEM) /WD (653,726) 55,410

(Increase)/decrease in trade receivables FEdRBR K (32 ),/ WD (448,707) 41,864

(Increase)/decrease in notes receivable FERZE (38m) /m (536,276) 28,759

Increase in prepayments, other receivables FERFIE « At IR R A A (84,358) (20,173)

and other assets BEEM

Increase in other current assets HmE&EEEm (779,874) (59,068)

Increase in trade and notes payables RS R ENZEEM 518,829 122,598

Increase/(decrease) in other payables HENHERBRAR 546,071 (110,053)
and accruals =,/ Ca)

Increase/(decrease) in contract liabilities AR&EEN/(RD) 45,858 (248,013)

Increase in deferred income EEWAE N 43,799 39,544

Decrease in restricted cash XREERD 496,087 117,167

Cash generated from operations REMELARS 417,172 532,764

Income tax paid BITFTEE (64,139) (24,818)

Net cash flows from operating activities BeRgmERene R 353,033 507,946
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Consolidated Statement of Cash Flows

BORERER

Year ended 31 December 2025
HZE2025F 12 A31HILFE

Year ended Year ended

31 December 2025 31 December 2024

HZ2025% HZE20245F

12A31ALEE 12A31BILFE

Notes RMB’ 000 RMB'000

Mzt ARET R ARETT

Net cash flows from operating activities REEHMEHEREFSE 353,033 507,946
CASH FLOWS FROM INVESTING ACTIVITIES REZBFIERERE

Payment for leasehold land AEL AR (32,150) -

Purchases of items of property, plant BEME  BERXEHEE (434,078) (674,257)

and equipment
Proceeds from disposal of items of property, HEME  BERRXEELMERE 1,410 3,391
plant and equipment

Purchases of items of other long-term assets ~ BEHMRHEEER () -

Additions to other intangible assets REERMETEE = (846)

Acquisition of a subsidiary W B AR - (20,912)

Disposal of a subsidiary HERBAR - (5,005)

Purchases of large-amount deposit certificates BB AKBEFE (387,411) (1,020,000)

Proceeds from large-amount deposit certificates AZ1FEF{E7E 10,431 =

Purchases of financial instruments EESRTIA (1,491,072) (531,000)

Proceeds from financial instruments SRITEMEHE 1,502,410 561,497

Net cash flows used in investing activities REEDFMAREREFE (830,462) (1,687,132)
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Consolidated Statement of Cash Flows

EHRERER

Year ended 31 December 2025
HZE2025F12A31HILFE

Year ended Year ended
31 December 2025 31 December 2024
HZ2025% HZ0024F
12A31BLEE 12A31HLLEE
Notes RMB’ 000 RMB'000
Mzt ARET T ARETT
CASH FLOWS FROM FINANCING ACTIVITIES RETDHESHLSRE

Contributions from non-controlling interests B RBAZA 1,000 197,530
Proceeds from issue of convertible bonds BT EEREFUE 823,770 =
Proceeds from share incentive plan RESEN R B E 84,567 =
New bank loans HBRITER 40 1,764,948 908,834
Repayment of bank loans BERITER 40 (494,229) (415,416)

Repayment of other loans BREEMER (6,200)
Settlement of letters of credit EHEREE 40 - (115,489)
Increase in discounted bank B BRI R ZEIE M 40 59,083 19,347

acceptance notes
Lease related payments MERER R 40 (6,990) (4,347)
Dividends paid ERARE 40 (411,926) (454,655)
Repurchase of treasury shares BB ERFRG (142,227) (762)
Interest paid BAFE 40 (43,105) (43,474)
Net cash flows from financing activities REEHMEHEREFE 1,628,691 91,568
NET INCREASE/(DECREASE) IN CASH ReRBALSENEM/ 1,151,262 (1,087,618)
AND CASH EQUIVALENTS (H2) B8

Cash and cash equivalents at beginning of year FNRERRLEEY 2,071,060 3,156,726
Effect of foreign exchange rate changes, net EXEHT 2 T8 (11,497) 1,952
CASH AND CASH EQUIVALENTS AT FEREERBELEEY 28 3,210,825 2,071,060

END OF YEAR
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Notes to Financial Statements

CORPORATE INFORMATION

The Company is a joint stock company with limited liability
incorporated in the People’'s Republic of China (the “PRC”).
With the approval of the China Securities Regulatory
Commission, the Company completed its initial public
offering and was listed on the Shenzhen Stock Exchange
(stock code: 300748.SZ) on 21 September 2018. On 14
January 2022, the Company was listed on the Main Board
of the Stock Exchange of Hong Kong Limited (the “HKSE”)
(stock code: 06680.HK). The registered office of the
Company is located at 81 West Jinling Road, Economic
and Technological Development Zone, Ganzhou City,
Jiangxi Province, PRC.

During the year, the Company and its subsidiaries
were involved in the research and development, and
the production and sale of NdFeB permanent magnet
materials.

In the opinion of the directors, the holding company of the
Company is Jiangxi Ruide Enterprise Management Co.,
Ltd., formerly known as “Jiangxi Ruide Venture Investment
Co., Ltd.”, completed its name change on 3 February 2026.
The ultimate controlling shareholders are Mr. Cai Baogui,
Mr. Li Xinnong and Mr. Hu Zhibin, which are acting in
concert with each other.

Information about subsidiaries

Particulars of the Company’s subsidiaries are as follows:

BrRE AR MY EE

31 December 2025
2025%12 A31H

REEHR

RRRA T —RIEREARLME ([FE])
HEMARABRDARAR - EHEEBEHEE
EEZEeHME  ARFR2018F9 8211
EREXARBEETRNFIELRR S LT
(B 5E : 300748.S7) = 202241 514
B ANARNRBBHARSHERAR ([&F
B PT]) £k £ (RS : 06680.
HK) o 2N &) 7l btk 7 7 A BT 754 28 N
BRI R &A1 5%

RER - ANRF REKE R BN ELE K
WM R RS - AREERHE o

EERE  AARERARATIAGECE
EEARAR (AR IAKBAIEKREEGR
AA] - BER2026F2A3BTEKER) ° &
RITRB R ARHELE ZITRLERM
TBEEE  BE—BITEA °

i~ B &
ARARIMBARFBERHIIMT

Nominal
value of
issued
Place and date of ordinary/ Percentage
registration registered of equity attributable Principal
Name* and place of operations share capital to the Company activities
BRfTEE/
tR BB RAHRERLY AMRAEE  AAAEAREESR IEEH
% %
% %
Direct Indirect
EE M
Ganzhou Jinli Magnetic Material Processing Co., Ltd. PRC/Chinese mainland RMB35,000,000 100 - Production
(“Jinli Magnetic Material") * 29 February 2012 AR 35,000,007 §E
ENDARIMIERA ([59708H ])* HEAE01252A29R
JL MAG Bonded Magnet Co., Ltd. (*JL MAG Bonded Magnet”) *  PRC/Chinese mainland RMB26,666,667 - 60 Production
IR ERAERAR (S 1E/])* 12 January 2017 AR 26,666,667 §E

HEIAE017E1F 128
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Notes to Financial Statements

BrIE SRR MY EE

31 December 2025
202512 A31H

1.

CORPORATE INFORMATION (CONTINUED)

1. 2FEH(E)

Information about subsidiaries (continued) MELTER (&)
Nominal
value of
issued
Place and date of ordinary/ Percentage
registration registered  of equity attributable Principal
Name* and place of operations share capital to the Company activities
BRfEE/
£ BRAARAARERLE AMBAEE  AAIEARRESR IERH
% %
% %
Direct Indirect
B& £
JL MAG (Ningbo) Investment Co., Ltd. PRC/Chinese mainland RMB350,000,000 100 - Investment
(“JL MAG Ningbo Investment’) * 21 December 2018 ARE e
KM (ER) REARAR (£ N 2REE ) REAE0185128218 350,000,000
JL MAG (Ningho) Technology Co., Ltd. PRC/Chinese mainland RMB1,350,000,000 100 - Production
(“JL MAG Ningbo Technology’) * 15 January 2020 ARE HE
SN (ZR) ARARAR (2 NERMR )¢ REAE020%1 5158 1,350,000,0007C
JL MAG (Baotou) Technology Co., Ltd. PRC/Chinese mainland RMB1,210,000,000 100 - Production
(“JL MAG Baotou Technology’) * 18 August 2020 ARE HE
SN (BR) MEARAR (T2 HBEME )¢ REAE020%8F 188 1,210,000,0007C
Jiangxi Jincheng Permanent Magnet New Materials Co., Ltd. PRC/Chinese mainland RMB300,000,000 100 - Production
(“Jincheng Permanent Magnet')* 19 August 2022 ARE KE
LRSI RERAR (53 ) RERE0258A19R 300,000,0007
JL MAG Rare-Earth (Hong Kong) Co., Ltd. Hong Kong HKD38,821,580 100 - Trading and investment
(“JL MAG Hong Kong’) 5 September 2014 38,821,580t B5REE
SNRLAE (FE)ERAR (£1E%)) BA201459A5H
JLMAG Rare-earth Co (Europe) B.V. (“JL MAG Europe”) The Netherlands EUR100 - 86 Trading
JLMAG RARE-EARTH CO (EUROPE) B.V. (T & &M ) 8 October 2012 10087 g5
fR2012510A8A
JL MAG Rare-Earth (U.S.A.) Inc. (*JL MAG Rare-Earth USA.") United States of America USD600,000 - 100 Trading
JL MAG RARE-EARTH (U.S.A) INC. ([ £ I Tk BEE ]) 29 November 2018 600,000t 25
ZEARE018%11A208
JL MAG Rare-Earth Japan Co., Ltd. (*JL MAG Japan") Japan JPY30,000,000 - 100 Trading
JL MAG RARE-EARTH JAPAN CO., LTD.([£ 787 ]) 6 September 2016 30,000,0008E g5

AA201659 46H
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Notes to Financial Statements

CORPORATE INFORMATION (CONTINUED)

B 75 ¥ R B

31 December 2025
2025%12 A31H

1. 2FEH(E)

Information about subsidiaries (continued) MELTER (&)
Nominal
value of
issued
Place and date of ordinary/ Percentage
registration registered of equity attributable Principal
Name* and place of operations share capital to the Company activities
BRfEE/
Y BARAAREELES AMRAEE  ANAEGRREAM IBXH
% %
% %
Direct Indirect
E# ]
JL MAG Green Tech (Hong Kong) Co., Ltd. Hong Kong HKD50,000 - 100 Investment
(“JL MAG Green Tech (Hong Kong)’) 19 July 2022 50,0007 e
SNKHGERE (B8) ARAR (e NEENEER]) B70022F7 A19R
JLMAG Mexico, S.A. DE C.V. (*JL MAG Mexico") Mexico MXN702,428,699.86 - 100 Production
JLMAG MEXICO, S.A. DECV. ([ 2FF]) 29 January 2023 702,428,699.86 £E
E=5000351 7298 EEFHER
Ningbo Renci Technology Co., Ltd. (*Ningbo Renci’)* PRC/Chinese mainland RMB3,000,000 - 60 Production
ERCERRARAR ([BRCH]) 18 September 2023 ARH3,000,0007 iE
BE 200359 A 188
JL MAG Rare-Earth Korea Co., Ltd. (“JL MAG Korea") South Korea KRW50,000,000 100 - Trading
JL MAG RARE-EARTH KOREA CO., LTD([ £ %8l |) 30 January 2024 (850,000,007 25
#H2024%1 8308
Afluxion Technology Limited (*Afluxion Technology”) Hong Kong HKD50,000 - 60 Trading
BACHBRARAR ((FALCH]) 2 November 2023 50,0007 £5
E82023%11 A2
JLMAG (USA) Inc ("JLMAG USA.") United States of America USD500,000 - 100 Trading
JLMAG (US.A)INC(T£7%8) 22 July 2024 500,000%7T 25
FABARANUET AR
JL MAG (Ganzhou) New Materials Co., Ltd. PRC/Chinese mainland RMB100,000,000 100 - Production
(*JL MAG Ganzhou New Materials")* 18 November 2024 ARE iE
SN (M) FHTHERAA (T2 hBMHIE ) hEAE024511 18R 100,000,0007C
JL MAG INNOVATION COQ., LTD. (*JL MAG Innovation”)* PRC/Chinese mainland RMB10,000,000 - 100 Trading
RS NEERHHERAR (£ nE8 )" 21 November 2024 ARH10,000,0007 £5
hEAE2024511 A218
Bayannur Yinhai New Materials Co., Ltd. PRC/Chinese mainland RMB40,000,000 51 - Production
("Yinhai New Materials’)* 9 July 2013 ARE40,000,0007 iE
BEEBDRENIHARAENR (T8 ) REAKE013E7A9A
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202512 A31H

1. CORPORATE INFORMATION (CONTINUED) 1. 2FAERE)
Information about subsidiaries (continued) MELTER (&)
Nominal
value of
issued
Place and date of ordinary/ Percentage
registration registered of equity attributable Principal
Name* and place of operations share capital to the Company activities
BRfLE/
tR BRBARAHRERLY AMBAEE  AAIEARRESR IERH
% %
% %
Direct Indirect
E& ]
Jiangxi Magnetic Poles New Materials Co., Ltd. PRC/Chinese mainland RMB5,000,000 - 60 Production
(“Magnetic Poles New Materials”) * ** 9 January 2025 AR5,000,0007 £E
BRI ETHERAR (TR @I BEARE2025F1 A9H
Jinli Permanent Magnet (Baotou) Intelligent Manufacturing PRC/Chinese mainland RMB5,000,000 - 100 Production
Co., Ltd. (‘Baotou Intelligent’) * *** 14 October 2025 ARH5,000,0007 fE
SNk (a58) B sHEARAR ([ AEER ) BEARE025510 7148
Ningbo Jinli Trading Co., Ltd. (*Ningho Jinli") * **** PRC/Chinese mainland USD35,000,000 - 100 Trading
ERYVEFERAT ([ZRYL))* 25 November 2025 35,000,000%7 g%
REAE025511A25H

The English names of these entities registered in
the PRC represent the best efforts made by the
management of the Company to directly translate their
Chinese names as they did not register any official
English names.

> On 9 January 2025, the Company established a
subsidiary Magnetic Poles New Materials in Ganzhou,
Jiangxi, through its wholly-owned subsidiary Jincheng
Permanent Magnet. Jincheng Permanent Magnet holds
60% of the shares of Magnetic Poles New Materials. It
is principally engaged in the research, production and
sale of magnetic materials.

o On 14 October 2025, the Company established
a subsidiary Baotou Intelligent in Baotou, Inner
Mongolia, through its wholly-owned subsidiary JL MAG
Baotou Technology. It is principally engaged in the
manufacture of NdFeB magnet materials.

e On 25 November 2025, the Company established a
subsidiary Ningbo Jinli in Ningbo, Zhejiang, through its
wholly-owned subsidiary JL MAG Green Tech (Hong
Kong). It is principally engaged in trading.

**

KKk

FERT RN BB EE
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BREABHNER  EARSEBYL
WAL MHI S 77 53 578 o
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2. ACCOUNTING POLICIES

2.1

Basis of preparation

These financial statements have been prepared
in accordance with IFRS Accounting Standards
(which include all standards and interpretations) as
issued by the International Accounting Standards
Board (“IASB”) and the disclosure requirements of
the Hong Kong Companies Ordinance. They have
been prepared under the historical cost convention,
except for forward exchange agreements, notes
receivable at FVOCI, wealth management products
and equity investments which have been measured
at fair value. These financial statements are
presented in Renminbi (“RMB”) and all values are
rounded to the nearest thousand (RMB’000) except
when otherwise indicated.

Basis of consolidation

The consolidated financial statements include
the financial statements of the Company and its
subsidiaries (collectively referred to as the “Group”)
for the year ended 31 December 2025. A subsidiary
is an entity (including a structured entity), directly
or indirectly, controlled by the Company. Control is
achieved when the Group is exposed, or has rights,
to variable returns from its involvement with the
investee and has the ability to affect those returns
through its power over the investee (i.e., existing
rights that give the Group the current ability to direct
the relevant activities of the investee).

Generally, there is a presumption that a majority of
voting rights results in control. When the Company
has less than a majority of the voting or similar rights
of an investee, the Group considers all relevant
facts and circumstances in assessing whether it has
power over an investee, including:

(a) the contractual arrangement with the other
vote holders of the investee;

(b) rights arising from other contractual
arrangements; and

(c) the Group’s voting rights and potential voting
rights.

BrRE AR MY EE

31 December 2025
2025%12 A31H
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2.1
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Notes to Financial Statements
IR R MY EE

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (CONTINUED)

2.1

Basis of preparation (continued)
Basis of consolidation (continued)

The financial statements of the subsidiaries are
prepared for the same reporting period as the
Company, using consistent accounting policies.
The results of subsidiaries are consolidated from
the date on which the Group obtains control, and
continue to be consolidated until the date that such
control ceases.

Profit or loss and each component of other
comprehensive income are attributed to the owners
of the parent of the Group and to the non-controlling
interests, even if this results in the non-controlling
interests having a deficit balance. All intra-group
assets and liabilities, equity, income, expenses
and cash flows relating to transactions between
members of the Group are eliminated in full on
consolidation.

The Group reassesses whether or not it controls
an investee if facts and circumstances indicate
that there are changes to one or more of the three
elements of control described above. A change in
the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary,
it derecognises the related assets (including
goodwill), liabilities, any non-controlling interest and
the exchange fluctuation reserve; and recognises
the fair value of any investment retained and any
resulting surplus or deficit in profit or loss. The
Group’s share of components previously recognised
in other comprehensive income is reclassified to
profit or loss or retained profits, as appropriate, on
the same basis as would be required if the Group
had directly disposed of the related assets or
liabilities.
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2. ACCOUNTING POLICIES (CONTINUED)

2.2

Changes in accounting policies and
disclosures

The Group has adopted amendments to IAS 21 Lack
of Exchangeability for the first time for the current
year’s financial statements. The Group has not early
adopted any other standard or amendment that has
been issued but is not yet effective.

Amendments to IAS 21 specify how an entity
shall assess whether a currency is exchangeable
into another currency and how it shall estimate a
spot exchange rate at a measurement date when
exchangeability is lacking. The amendments require
disclosures of information that enable users of
financial statements to understand the impact of a
currency not being exchangeable. As the currencies
that the Group had transacted in and the functional
currencies of overseas subsidiaries, and associates
for translation into the Group’s presentation currency
were exchangeable, the amendments did not have
any impact on the Group's financial statements.

BrRE AR MY EE

31 December 2025
2025%12 A31H
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Notes to Financial Statements

BrIE SRR MY EE

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (CONTINUED)

2.3

Issued but not yet effective IFRS Accounting

Standards

The Group has not applied the following new and
amended IFRS Accounting Standards, that have
been issued but are not yet effective, in these
financial statements. The Group intends to apply
these new and revised IFRS Accounting Standards,
if applicable, when they become effective.

IFRS 18

IFRS 19 and its
amendments

Amendments to
IFRS 9 and IFRS 7

Amendments to
IFRS 9 and IFRS 7

Amendments to
IFRS 10 and IAS 28

Amendments to IAS 21

Annual Improvements
fo IFRS Accounting

Standards - Volume 11

L Effective for annual periods beginning on or

Presentation and Disclosure in Financial
Statements?

Subsidiaries without Public Accountability:
Disclosures®

Amendments to the Classification and
Measurement of Financial Instruments'

Contracts Referencing Nature-cependent
Electricity!

Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture?

Translation to a Hyperinfiationary Presentation
Currency?

Amendments to IFRS 1, IFRS 7, IFRS 9, IFRS 10
and IAS 71

after 1 January 2026
2 Effective for annual/reporting periods beginning
on or after 1 January 2027

g No mandatory effective date yet determined but

available for adoption
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2. ACCOUNTING POLICIES (CONTINUED)

2.3

Issued but not yet effective IFRS Accounting
Standards (continued)

Further information about those IFRS Accounting
Standards that are expected to be applicable to the
Group is described below.

IFRS 18 replaces |IAS 1 Presentation of Financial
Statements. While a number of sections have
been brought forward from IAS 1 with limited
changes, IFRS 18 introduces new requirements for
presentation within the statement of profit or loss,
including specified totals and subtotals. Entities
are required to classify all income and expenses
within the statement of profit or loss into one of
the five categories: operating, investing, financing,
income taxes and discontinued operations and
to present two new defined subtotals. It also
requires disclosures about management-defined
performance measures in a single note and
introduces enhanced requirements on the grouping
(aggregation and disaggregation) and the location
of information in both the primary financial
statements and the notes. Some requirements
previously included in IAS 1 are moved to IAS
8 Accounting Policies, Changes in Accounting
Estimates and Errors, which is renamed as IAS 8
Basis of Preparation of Financial Statements. As a
consequence of the issuance of IFRS 18, limited,
but widely applicable, amendments are made to
IAS 7 Statement of Cash Flows, |AS 33 Earnings
per Share and |AS 34 Interim Financial Reporting.
In addition, there are minor consequential
amendments to other IFRS Accounting Standards.
IFRS 18 and the consequential amendments to
other IFRS Accounting Standards are effective for
annual periods beginning on or after 1 January 2027
with earlier application permitted. Retrospective
application is required. The Group is currently
analysing the new requirements and assessing
the impact of IFRS 18 on the presentation and
disclosure of the Group’s financial statements.

BrRE AR MY EE

31 December 2025
2025%12 A31H
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BrIE SRR MY EE

31 December 2025
202512 A31H

2.

ACCOUNTING POLICIES (CONTINUED)

2.3

Issued but not yet effective IFRS Accounting
Standards (continued)

IFRS 19 allows eligible entities to elect to apply
reduced disclosure requirements while still applying
the recognition, measurement and presentation
requirements in other IFRS Accounting Standards.
To be eligible, at the end of the reporting period,
an entity must be a subsidiary as defined in IFRS
10 Consolidated Financial Statements, cannot
have public accountability and must have a parent
(ultimate or intermediate) that prepares consolidated
financial statements available for public use
which comply with IFRS Accounting Standards.
IFRS 19 was amended in 2025 to (i) remove
disclosure objectives from IFRS 19; (ii) reduce the
disclosure requirements relating to supplier finance
arrangements and a specific class of financial
liabilities; and (iii) replace disclosure requirements
relating to management-defined performance
measures with a cross-reference to IFRS 18 for
entities that use these measures. Earlier application
is permitted. As the Company is a listed company,
it is not eligible to elect to apply IFRS 19 and its
amendments. Some of the Company’s subsidiaries
are considering the application of IFRS 19 and its
amendments in their specified financial statements.
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2. ACCOUNTING POLICIES (CONTINUED)

2.3

Issued but not yet effective IFRS Accounting
Standards (continued)

Amendments to IFRS 9 and IFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments clarify the date on which a financial
asset or financial liability is derecognised
and introduce an accounting policy option to
derecognise a financial liability that is settled
through an electronic payment system before
the settlement date if specified criteria are met.
The amendments clarify how to assess the
contractual cash flow characteristics of financial
assets with environmental, social and governance
and other similar contingent features. Moreover,
the amendments clarify the requirements for
classifying financial assets with non-recourse
features and contractually linked instruments. The
amendments also include additional disclosures
for investments in equity instruments designated at
fair value through other comprehensive income and
financial instruments with contingent features. The
amendments shall be applied retrospectively with
an adjustment to opening retained profits (or other
component of equity) at the initial application date.
Prior periods are not required to be restated and
can only be restated without the use of hindsight.
Earlier application of either all the amendments at
the same time or only the amendments related to
the classification of financial assets is permitted.
The amendments are not expected to have
any significant impact on the Group’'s financial
statements.

BrRE AR MY EE

31 December 2025
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31 December 2025
202512 A31H

2.

ACCOUNTING POLICIES (CONTINUED)

2.3

Issued but not yet effective IFRS Accounting
Standards (continued)

Amendments to IFRS 9 and IFRS 7 Contracts
Referencing Nature-dependent Electricity clarify
the application of the “own-use” requirements for
in-scope contracts and amend the designation
requirements for a hedged item in a cash flow
hedging relationship for in-scope contracts. The
amendments also include additional disclosures
that enable users of financial statements to
understand the effects these contracts have on
an entity’s financial performance and future cash
flows. The amendments relating to the own-use
exception shall be applied retrospectively. Prior
periods are not required to be restated and can
only be restated without the use of hindsight. The
amendments relating to the hedge accounting
shall be applied prospectively to new hedging
relationships designated on or after the date of the
initial application. Earlier application is permitted.
The amendments to IFRS 9 and IFRS 7 shall be
applied at the same time. The amendments are
not expected to have any significant impact on the
Group’s financial statements.

Amendments to IFRS 10 and IAS 28 address
an inconsistency between the requirements in
IFRS 10 and in IAS 28 in dealing with the sale or
contribution of assets between an investor and
its associate or joint venture. The amendments
require a full recognition of a gain or loss resulting
from a downstream transaction when the sale or
contribution of assets constitutes a business. For a
transaction involving assets that do not constitute
a business, a gain or loss resulting from the
transaction is recognised in the investor’'s profit or
loss only to the extent of the unrelated investor’s
interest in that associate or joint venture. The
amendments are to be applied prospectively. The
previous mandatory effective date of amendments
to IFRS 10 and IAS 28 was removed by the IASB.
However, the amendments are available for adoption
now.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (CONTINUED)

2.3

Issued but not yet effective IFRS Accounting
Standards (continued)

Annual Improvements to IFRS Accounting Standards —
Volume 11 set out amendments to IFRS 1, IFRS 7
(and the accompanying Guidance on implementing
IFRS 7), IFRS 9, IFRS 10 and IAS 7. Details of the
amendments that are expected to be applicable to
the Group are as follows:

° IFRS 7 Financial Instruments: Disclosures:
The amendments have updated certain
wording in paragraph B38 of IFRS 7 and
paragraphs 1G1, 1G14 and 1G20B of the
Guidance on implementing IFRS 7 for
the purpose of simplification or achieving
consistency with other paragraphs in the
standard and/or with the concepts and
terminology used in other standards. In
addition, the amendments clarify that the
Guidance on implementing IFRS 7 does not
necessarily illustrate all the requirements
in the referenced paragraphs of IFRS 7 nor
does it create additional requirements. Earlier
application is permitted. The amendments
are not expected to have any significant
impact on the Group's financial statements.

° IFRS 9 Financial Instruments: The
amendments clarify that when a lessee has
determined that a lease liability has been
extinguished in accordance with IFRS 9,
the lessee is required to apply paragraph
3.3.3 of IFRS 9 and recognise any resulting
gain or loss in profit or loss. However, the
amendments do not address how a lessee
distinguishes between a lease modification
as defined in IFRS 16 and an extinguishment
of a lease liability in accordance with IFRS 9.
In addition, the amendments have updated
certain wording in paragraph 5.1.3 of IFRS
9 and Appendix A of IFRS 9 to remove
potential confusion. Earlier application is
permitted. The amendments are not expected
to have any significant impact on the Group’s
financial statements.
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Notes to Financial Statements
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (CONTINUED)

2.3 Issued but not yet effective IFRS Accounting
Standards (continued)

IFRS 10 Consolidated Financial Statements:
The amendments clarify that the relationship
described in paragraph B74 of IFRS 10 is
just one example of various relationships
that might exist between the investor and
other parties acting as de facto agents of the
investor, which removes the inconsistency
with the requirement in paragraph B73 of
IFRS 10. Earlier application is permitted. The
amendments are not expected to have any
significant impact on the Group’s financial
statements.

IAS 7 Statement of Cash Flows: The
amendments replace the term “cost method”
with “at cost” in paragraph 37 of IAS 7
following the prior deletion of the definition
of “cost method”. Earlier application is
permitted. The amendments are not expected
to have any impact on the Group’s financial
statements.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies
Investments in associates

An associate is an entity in which the Group has a
long term interest of generally not less than 20%
of the equity voting rights and over which it has
significant influence. Significant influence is the
power to participate in the financial and operating
policy decisions of the investee, but is not control or
joint control over those policies.

The Group's investments in associates are stated
in the consolidated statement of financial position
at the Group’s share of net assets under the equity
method of accounting, less any impairment losses.

The Group’s share of the post-acquisition results
and other comprehensive income of associates
is included in the consolidated statement of profit
or loss and consolidated other comprehensive
income, respectively. In addition, when there has
been a change recognised directly in the equity of
the associate, the Group recognises its share of
any changes, when applicable, in the consolidated
statement of changes in equity. Unrealised gains
and losses resulting from transactions between
the Group and its associates are eliminated to the
extent of the Group’s investments in the associates,
except where unrealised losses provide evidence
of an impairment of the assets transferred. Goodwill
arising from the acquisition of associates is included
as part of the Group’s investments in associates.

Upon loss of significant influence over the
associate, the Group measures and recognises any
retained investment at its fair value. Any difference
between the carrying amount of the associate upon
loss of significant influence and the fair value of the
retained investment and proceeds from disposal is
recognised in profit or loss.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Business combinations and goodwill

Business combinations are accounted for using the
acquisition method. The consideration transferred is
measured at the acquisition date fair value which is
the sum of the acquisition date fair values of assets
transferred by the Group, liabilities assumed by the
Group to the former owners of the acquiree and the
equity interests issued by the Group in exchange
for control of the acquiree. For each business
combination, the Group elects whether to measure
the non-controlling interests in the acquiree at fair
value or at the proportionate share of the acquiree’s
identifiable net assets. All other components of
non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

The Group determines that it has acquired a
business when the acquired set of activities and
assets includes an input and a substantive process
that together significantly contribute to the ability to
create outputs.

When the Group acquires a business, it assesses
the financial assets and liabilities assumed for
appropriate classification and designation in
accordance with the contractual terms, economic
circumstances and pertinent conditions as at the
acquisition date. This includes the separation of
embedded derivatives in host contracts of the
acquiree.

Any contingent consideration to be transferred
by the acquirer is recognised at fair value at the
acquisition date. Contingent consideration classified
as an asset or liability is measured at fair value with
changes in fair value recognised in profit or loss.
Contingent consideration that is classified as equity
is not remeasured and subsequent settlement is
accounted for within equity.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Business combinations and gooadwill (continued)

Goodwill is initially measured at cost, being the
excess of the aggregate of the consideration
transferred, the amount recognised for
non-controlling interests and any fair value of the
Group’s previously held equity interests in the
acquiree over the identifiable assets acquired and
liabilities assumed. If the sum of this consideration
and other items is lower than the fair value of
the net assets acquired, the difference is, after
reassessment, recognised in profit or loss as a gain
on bargain purchase.

After initial recognition, goodwill is measured at cost
less any accumulated impairment losses. Goodwill
is tested for impairment annually or more frequently
if events or changes in circumstances indicate that
the carrying value may be impaired. The Group
performs its annual impairment test of goodwill as
at 31 December. For the purpose of impairment
testing, goodwill acquired in a business combination
is, from the acquisition date, allocated to each of
the Group’s cash-generating units, or groups of
cash-generating units, that are expected to benefit
from the synergies of the combination, irrespective
of whether other assets or liabilities of the Group are
assigned to those units or groups of units.

Impairment is determined by assessing the
recoverable amount of the cash-generating unit
(group of cash-generating units) to which the
goodwill relates. Where the recoverable amount of
the cash-generating unit (group of cash-generating
units) is less than the carrying amount, an
impairment loss is recognised. An impairment
loss recognised for goodwill is not reversed in a
subsequent period.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Business combinations and gooadwill (continued)

Where goodwill has been allocated to a
cash-generating unit (or group of cash-generating
units) and part of the operation within that unit
is disposed of, the goodwill associated with the
operation disposed of is included in the carrying
amount of the operation when determining the gain
or loss on the disposal. Goodwill disposed of in
these circumstances is measured based on the
relative value of the operation disposed of and the
portion of the cash-generating unit retained.

Fair value measurement

The Group measures its derivative financial
instruments and equity investments at fair value at
the end of each reporting period. Fair value is the
price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction
between market participants at the measurement
date. The fair value measurement is based on
the presumption that the transaction to sell the
asset or transfer the liability takes place either in
the principal market for the asset or liability, or
in the absence of a principal market, in the most
advantageous market for the asset or liability. The
principal or the most advantageous market must be
accessible by the Group. The fair value of an asset
or a liability is measured using the assumptions
that market participants would use when pricing the
asset or liability, assuming that market participants
act in their economic best interest.

A fair value measurement of a non-financial asset
takes into account a market participant’s ability to
generate economic benefits by using the asset in
its highest and best use or by selling it to another
market participant that would use the asset in its
highest and best use.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Fair value measurement (continued)

The Group uses valuation techniques that are
appropriate in the circumstances and for which
sufficient data are available to measure fair value,
maximising the use of relevant observable inputs
and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is
measured or disclosed in the financial statements
are categorised within the fair value hierarchy,
described as follows, based on the lowest level
input that is significant to the fair value measurement
as a whole:
Level 1 — based on quoted prices (unadjusted)
in active markets for identical assets or
liabilities;

Level 2 - based on valuation techniques for which
the lowest level input that is significant to
the fair value measurement is observable,
either directly or indirectly;

Level 3 - based on valuation techniques for which
the lowest level input that is significant
to the fair value measurement is

unobservable.

For assets and liabilities that are recognised in
the financial statements on a recurring basis, the
Group determines whether transfers have occurred
between levels in the hierarchy by reassessing
categorisation (based on the lowest level input that
is significant to the fair value measurement as a
whole) at the end of each reporting period.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material Accounting Policies (Continued)
Impairment of non-financial assets

Where an indication of impairment exists, or when
annual impairment testing for an asset is required
(other than inventories, deferred tax assets,
financial assets and investment properties), the
asset’s recoverable amount is estimated. An asset’s
recoverable amount is the higher of the asset’s or
cash-generating unit’s value in use and its fair value
less costs of disposal, and is determined for an
individual asset, unless the asset does not generate
cash inflows that are largely independent of those
from other assets or groups of assets, in which
case the recoverable amount is determined for the
cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, a
portion of the carrying amount of a corporate asset
(e.g., a headquarters building) is allocated to an
individual cash-generating unit if it can be allocated
on a reasonable and consistent basis or, otherwise,
to the smallest group of cash-generating units.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount.
In assessing value in use, the estimated future cash
flows are discounted to their present value using
a pre-tax discount rate that reflects current market
assessments of the time value of money and the
risks specific to the asset. An impairment loss is
charged to the statement of profit or loss in the
period in which it arises in those expense categories
consistent with the function of the impaired asset.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Impairment of non-financial assets (continued)

An assessment is made at the end of each reporting
period as to whether there is an indication that
previously recognised impairment losses may
no longer exist or may have decreased. If such
an indication exists, the recoverable amount is
estimated. A previously recognised impairment
loss of an asset other than goodwill is reversed
only if there has been a change in the estimates
used to determine the recoverable amount of that
asset, but not to an amount higher than the carrying
amount that would have been determined (net of
any depreciation/amortisation) had no impairment
loss been recognised for the asset in prior years. A
reversal of such an impairment loss is credited to
the statement of profit or loss in the period in which
it arises.

Related parties

A party is considered to be related to the Group if:
(a) the party is a person or a close member of
that person’s family and that person:

(i) has control or joint control over the
Group;

(i) has significant influence over the
Group; or

(iii) is a member of the key management
personnel of the Group or of a parent

of the Group;

or
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2. ACCOUNTING POLICIES (CONTINUED)

2.4 Material accounting policies (continued)

Related parties (continued)

(b) the party is an entity where any of the
following conditions applies:

(i)

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

the entity and the Group are members
of the same group;

one entity is an associate or joint
venture of the other entity (or of a
parent, subsidiary or fellow subsidiary
of the other entity);

the entity and the Group are joint
ventures of the same third party;

one entity is a joint venture of a
third entity and the other entity is an
associate of the third entity;

the entity is a post-employment benefit
plan for the benefit of employees of
either the Group or an entity related
to the Group; and the sponsoring
employers of the post-employment
benefit plan;

the entity is controlled or jointly
controlled by a person identified in

(a);

a person identified in (a)(i) has
significant influence over the entity or
is a member of the key management
personnel of the entity (or of a parent
of the entity); and

the entity, or any member of a group
of which it is a part, provides key
management personnel services to the
Group or to the parent of the Group.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Property, plant and equipment and depreciation

Property, plant and equipment, other than
construction in progress, are stated at cost less
accumulated depreciation and any impairment
losses. When an item of property, plant and
equipment is classified as held for sale or when it
is part of a disposal group classified as held for
sale, it is not depreciated and is accounted for
in accordance with IFRS 5. The cost of an item
of property, plant and equipment comprises its
purchase price and any directly attributable costs
of bringing the asset to its working condition and
location for its intended use.

Expenditure incurred after items of property, plant
and equipment have been put into operation, such
as repairs and maintenance, is normally charged to
the statement of profit or loss in the period in which
it is incurred. In situations where the recognition
criteria are satisfied, the expenditure for a major
inspection is capitalised in the carrying amount of
the asset as a replacement. Where significant parts
of property, plant and equipment are required to be
replaced at intervals, the Group recognises such
parts as individual assets with specific useful lives
and depreciates them accordingly.
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2. ACCOUNTING POLICIES (CONTINUED) 2.
2.4 Material accounting policies (continued)

Property, plant and equipment and depreciation
(continued)

Depreciation is calculated on the straight-line
basis to write off the cost of each item of property,
plant and equipment to its residual value over its
estimated useful life. The estimated useful lives and
the annual depreciation rates used for this purpose
are as follows:
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Annual
depreciation

Estimated useful lives rates

fh 5T AT 62 A R FETER
Buildings 20 to 30 years 3.167% to 4.75%
= R EEEY) 20&E304F 3.167%%E4.75%
Machinery and equipment 5to 10 years 9.5% to 19%
HERR A 5ZF10%F 9.5%Z19%
Motor vehicles 4 to 6 years 15.83% to 23.75%
EHTA 4265 15.83% %23.75%
Furniture and fixtures 3 to 10 years 9.5% to 31.67%
AT HKRA 3E 104 9.5%%231.67%
Office and other equipment 3 to 6 years 15.83% to 31.67%
NS i ] 3E6F 15.83%%£31.67%
Land* Permanent N/A
THp* KA TiEA
c Land refers to the land owned by JL MAG i TR A RN —FHHREA

MEXICO, a subsidiary of the Company.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)

Property, plant and equipment and depreciation
(continued)

Where parts of an item of property, plant and
equipment have different useful lives, the cost of
that item is allocated on a reasonable basis among
the parts and each part is depreciated separately.
Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate,
at least at each financial year end.

An item of property, plant and equipment
including any significant part initially recognised
is derecognised upon disposal or when no future
economic benefits are expected from its use or
disposal. Any gain or loss on disposal or retirement
recognised in the statement of profit or loss in the
year the asset is derecognised is the difference
between the net sales proceeds and the carrying
amount of the relevant asset.

Construction in progress is stated at cost less any
impairment losses, and is not depreciated. It is
reclassified to the appropriate category of property,
plant and equipment when completed and ready for
use.

BrRE AR MY EE

31 December 2025
2025%12 A31H

2GR ()

2.4

EZSHRE (H)
Y% - BB RREARITE (&)

E0%  BERREEASBHHT
# AER AR - AIZIE B MAK
BRABZENE  MEBHHEE
8 - FISEE - TEAFRRE
FEESREMBRERAEY L
B R T AABE -

BHRENFHERNEFMEZIL DY)
% - WE REREEB NRE & R
HEMAFHENBEERKEEN S
R IETER - REERLBRFEA
AEHERBELERERP DL
EREBHABEENDLSMEHE
JFERBAREEM ZRE o

R T2 TR AR AT AR E R KT
iR WEITE - RAEZENEEAEA
ARRERS - BAMIE - BB KR

235



236

JL MAG RARE-EARTH CO., LTD.
IEENKBBERGERA A

Notes to Financial Statements
IR R MY EE

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Other intangible assets

Other intangible assets acquired separately
are measured on initial recognition at cost. The
cost of intangible assets acquired in a business
combination is the fair value at the date of
acquisition. The useful lives of intangible assets are
assessed to be either finite or indefinite. Intangible
assets with finite lives are subsequently amortised
over the useful economic life and assessed for
impairment whenever there is an indication that the
intangible asset may be impaired. The amortisation
period and the amortisation method for an intangible
asset with a finite useful life are reviewed at least at
each financial year end.

The principal estimated useful lives of other
intangible assets are as follows:

Software
Non-patented technology
Patent right

51to 10 years
51to 10 years
10 years

Research and development expenses

All research costs are charged to the statement of
profit or loss as incurred.

Expenditure incurred on projects to develop new
products is capitalised and deferred only when the
Group can demonstrate the technical feasibility of
completing the intangible asset so that it will be
available for use or sale, its intention to complete
and its ability to use or sell the asset, how the
asset will generate future economic benefits, the
availability of resources to complete the project
and the ability to measure reliably the expenditure
during the development. Product development
expenditure which does not meet these criteria is
expensed when incurred.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Leases

The Group assesses at contract inception whether
a contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to
control the use of an identified asset for a period of
time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and
measurement approach for all leases, except for
short-term leases and leases of low-value assets.
The Group recognises lease liabilities to make lease
payments and right-of-use assets representing the
right to use the underlying assets.

(a) Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is
the date the underlying asset is available for
use). Right-of-use assets are measured at
cost, less any accumulated depreciation and
any impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount
of lease liabilities recognised, initial direct
costs incurred, and lease payments made
at or before the commencement date less
any lease incentives received. Right-of-use
assets are depreciated on a straight-line
basis over the shorter of the lease terms and
the estimated useful lives of the assets as

follows:

Leasehold land 50 years
Buildings 3 to 5 years
Motor vehicles 2 to 5 years
Office and other equipment 2 to 5 years

If ownership of the leased asset transfers to
the Group by the end of the lease term or
the cost reflects the exercise of a purchase
option, depreciation is calculated using the
estimated useful life of the asset.
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2.

ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)

Leases (continued)

Group as a lessee (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the
commencement date of the lease at the
present value of lease payments to be
made over the lease term. The lease
payments include fixed payments (including
in-substance fixed payments) less any
lease incentives receivable, variable lease
payments that depend on an index or a
rate, and amounts expected to be paid
under residual value guarantees. The lease
payments also include the exercise price
of a purchase option reasonably certain to
be exercised by the Group and payments
of penalties for termination of a lease, if the
lease term reflects the Group exercising the
option to terminate the lease. The variable
lease payments that do not depend on an
index or a rate are recognised as an expense
in the period in which the event or condition
that triggers the payment occurs.

In calculating the present value of lease
payments, the Group uses its incremental
borrowing rate at the lease commencement
date because the interest rate implicit in the
lease is not readily determinable. After the
commencement date, the amount of lease
liabilities is increased to reflect the accretion
of interest and reduced for the lease
payments made. In addition, the carrying
amount of lease liabilities is remeasured
if there is a modification, a change in the
lease term, a change in lease payments
(e.g., a change to future lease payments
resulting from a change in an index or rate)
or a change in assessment of an option to
purchase the underlying asset.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Leases (continued)

Group as a lessee (continued)

(c) Short-term leases and leases of low-value
assets

The Group applies the short-term lease
recognition exemption to its short-term
leases of machinery and equipment (that is
those leases that have a lease term of 12
months or less from the commencement date
and do not contain a purchase option). It
also applies the recognition exemption for
leases of low-value assets to leases of office
equipment and laptop computers that are
considered to be of low value.

Lease payments on short-term leases and
leases of low-value assets are recognised as
an expense on a straight-line basis over the
lease term.

Group as a lessor

When the Group acts as a lessor, it classifies
at lease inception (or when there is a lease
modification) each of its leases as either an
operating lease or a finance lease.

Leases in which the Group does not transfer
substantially all the risks and rewards incidental to
ownership of an asset are classified as operating
leases. When a contract contains lease and
non-lease components, the Group allocates the
consideration in the contract to each component
on a relative stand-alone selling price basis. Rental
income is accounted for on a straight-line basis
over the lease term and is included in revenue in
the statement of profit or loss due to its operating
nature. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the
carrying amount of the leased asset and recognised
over the lease term on the same basis as rental
income. Contingent rents are recognised as revenue
in the period in which they are earned.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition,
as subsequently measured at amortised cost, fair
value through other comprehensive income, and fair
value through profit or loss.

The classification of financial assets at initial
recognition depends on the financial asset's
contractual cash flow characteristics and the
Group’s business model for managing them.
With the exception of trade receivables that do
not contain a significant financing component
or for which the Group has applied the practical
expedient of not adjusting the effect of a significant
financing component, the Group initially measures
a financial asset at its fair value plus in the case of
a financial asset not at fair value through profit or
loss, transaction costs. Trade receivables that do
not contain a significant financing component or for
which the Group has applied the practical expedient
are measured at the transaction price determined
under IFRS 15 in accordance with the policies set
out for “Revenue recognition” below.

In order for a financial asset to be classified and
measured at amortised cost or fair value through
other comprehensive income, it needs to give rise
to cash flows that are solely payments of principal
and interest (“SPPI”) on the principal amount
outstanding. Financial assets with cash flows that
are not SPPI are classified and measured at fair
value through profit or loss, irrespective of the
business model.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)

Investments and other financial assets
(continued)

Initial recognition and measurement (continued)

The Group’s business model for managing financial
assets refers to how it manages its financial assets
in order to generate cash flows. The business
model determines whether cash flows will result
from collecting contractual cash flows, selling the
financial assets, or both. Financial assets classified
and measured at amortised cost are held within a
business model with the objective to hold financial
assets in order to collect contractual cash flows,
while financial assets classified and measured at
fair value through other comprehensive income are
held within a business model with the objective of
both holding to collect contractual cash flows and
selling. Financial assets which are not held within
the aforementioned business models are classified
and measured at fair value through profit or loss.

Purchases or sales of financial assets that require
delivery of assets within the period generally
established by regulation or convention in the
marketplace are recognised on the trade date, that
is, the date that the Group commits to purchase or
sell the asset.

Subsequent measurement

The subsequent measurement of financial assets
depends on their classification as follows:

Financial assets at amortised cost (debt
instruments)

Financial assets at amortised cost are subsequently
measured using the effective interest method and
are subject to impairment. Gains and losses are
recognised in the statement of profit or loss when
the asset is derecognised, modified or impaired.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)

Investments and other financial assets
(continued)

Subsequent measurement (continued)

The subsequent measurement of financial assets
depends on their classification as follows:
(continued)

Financial assets at fair value through other
comprehensive income (debt instruments)

For debt investments at fair value through other
comprehensive income, interest income, foreign
exchange revaluation and impairment losses or
reversals are recognised in the statement of profit
or loss and computed in the same manner as for
financial assets measured at amortised cost. The
remaining fair value changes are recognised in
other comprehensive income. Upon derecognition,
the cumulative fair value change recognised in other
comprehensive income is recycled to the statement
of profit or loss.

Financial assets designated at fair value through
other comprehensive income (equity investments)

Upon initial recognition, the Group can elect to
classify irrevocably its equity investments as equity
investments designated at fair value through
other comprehensive income when they meet
the definition of equity under IAS 32 Financial
Instruments: Presentation and are not held for
trading. The classification is determined on an
instrument-by-instrument basis.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Subsequent measurement (continued)

Financial assets designated at fair value through
other comprehensive income (equity investments)
(continued)

Gains and losses on these financial assets are
never recycled to the statement of profit or loss.
Dividends are recognised as other income in the
statement of profit or loss when the right of payment
has been established, except when the Group
benefits from such proceeds as a recovery of part of
the cost of the financial asset, in which case, such
gains are recorded in other comprehensive income.
Equity investments designated at fair value through
other comprehensive income are not subject to
impairment assessment.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss
are carried in the statement of financial position at
fair value with net changes in fair value recognised
in the statement of profit or loss.

This category includes derivative instruments.
Dividends on the equity investments are also
recognised as other income in the statement of
profit or loss when the right of payment has been
established.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Derecognition of financial assets

A financial asset (or, where applicable, a part of a
financial asset or part of a group of similar financial
assets) is primarily derecognised (i.e., removed
from the Group’s consolidated statement of financial
position) when:

o the rights to receive cash flows from the
asset have expired; or

o the Group has transferred its rights to receive
cash flows from the asset or has assumed
an obligation to pay the received cash
flows in full without material delay to a third
party under a “pass-through” arrangement;
and either (a) the Group has transferred
substantially all the risks and rewards of
the asset, or (b) the Group has neither
transferred nor retained substantially all
the risks and rewards of the asset, but has
transferred control of the asset.

When the Group has transferred its rights to receive
cash flows from an asset or has entered into a
pass-through arrangement, it evaluates if, and to
what extent, it has retained the risk and rewards
of ownership of the asset. When it has neither
transferred nor retained substantially all the risks
and rewards of the asset nor transferred control
of the asset, the Group continues to recognise
the transferred asset to the extent of the Group's
continuing involvement. In that case, the Group also
recognises an associated liability. The transferred
asset and the associated liability are measured on a
basis that reflects the rights and obligations that the
Group has retained.

Continuing involvement that takes the form of a
guarantee over the transferred asset is measured at
the lower of the original carrying amount of the asset
and the maximum amount of consideration that the
Group could be required to repay.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Impairment of financial assets

The Group recognises an allowance for expected
credit losses (“ECLs") for all debt instruments not
held at fair value through profit or loss. ECLs are
based on the difference between the contractual
cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive,
discounted at an approximation of the original
effective interest rate. The expected cash flows will
include cash flows from the sale of collateral held or
other credit enhancements that are integral to the
contractual terms.

General approach

ECLs are recognised in two stages. For credit
exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs
are provided for credit losses that result from default
events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which
there has been a significant increase in credit risk
since initial recognition, a loss allowance is required
for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the
default (a lifetime ECL).

At each reporting date, the Group assesses
whether the credit risk on a financial instrument
has increased significantly since initial recognition.
When making the assessment, the Group compares
the risk of a default occurring on the financial
instrument as at the reporting date with the risk
of a default occurring on the financial instrument
as at the date of initial recognition and considers
reasonable and supportable information that is
available without undue cost or effort, including
historical and forward-looking information.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Impairment of financial assets (continued)

General approach (continued)

For debt investments at fair value through other
comprehensive income, the Group applies the low
credit risk simplification. At each reporting date,
the Group evaluates whether the debt investments
are considered to have low credit risk using all
reasonable and supportable information that is
available without undue cost or effort. In making that
evaluation, the Group reassesses the external credit
ratings of the debt investments. In addition, the
Group considers that there has been a significant
increase in credit risk when contractual payments
are more than 30 days past due.

The Group considers a financial asset in default
when contractual payments are 90 days past due.
However, in certain cases, the Group may also
consider a financial asset to be in default when
internal or external information indicates that
the Group is unlikely to receive the outstanding
contractual amounts in full before taking into
account any credit enhancements held by the
Group.

A financial asset is written off when there is no
reasonable expectation of recovering the contractual
cash flows.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)

Impairment of financial assets (continued)

General approach (continued)

Debt investments at fair value through other
comprehensive income and financial assets at
amortised cost are subject to impairment under the

general approach and they are classified within the

following stages for measurement of ECLs except

for trade receivables which apply the simplified
approach as detailed below.

Stage 1

Stage 2

Stage 3

— Financial instruments for which credit

risk has not increased significantly since
initial recognition and for which the loss
allowance is measured at an amount
equal to 12-month ECLs;

Financial instruments for which credit
risk has increased significantly since
initial recognition but that are not credit-
impaired financial assets and for which
the loss allowance is measured at an
amount equal to lifetime ECLs;

Financial assets that are credit-impaired
at the reporting date (but that are not
purchased or originated credit-impaired)
and for which the loss allowance is
measured at an amount equal to lifetime
ECLs.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Impairment of financial assets (continued)

Simplified approach

For trade receivables that do not contain a
significant financing component or when the Group
applies the practical expedient of not adjusting
the effect of a significant financing component, the
Group applies the simplified approach in calculating
ECLs. Under the simplified approach, the Group
does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs
at each reporting date. The Group has established
a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking
factors specific to the debtors and the economic
environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial
recognition, as financial liabilities at fair value
through profit or loss, loans and borrowings,
payables, or as derivatives designated as hedging
instruments in an effective hedge, as appropriate.

All financial liabilities are recognised initially at fair
value and, in the case of loans and borrowings and
payables, net of directly attributable transaction
costs.

The Group’s financial liabilities include trade and
notes payables, other payables and accruals,
interest-bearing bank and other borrowings and
convertible bonds.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Financial liabilities (continued)

Subsequent measurement

The subsequent measurement of financial liabilities
depends on their classification as follows:

Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit or loss
include financial liabilities held for trading.

Financial liabilities are classified as held for trading
if they are incurred for the purpose of repurchasing
in the near term. This category also includes
derivative financial instruments entered into by
the Group that are not designated as hedging
instruments in hedge relationships as defined
by IFRS 9. Separated embedded derivatives are
also classified as held for trading unless they
are designated as effective hedging instruments.
Gains or losses on liabilities held for trading are
recognised in the statement of profit or loss. The net
fair value gain or loss recognised in the statement of
profit or loss does not include any interest charged
on these financial liabilities.

Financial liabilities at amortised cost (trade and
other payables, and borrowings)

After initial recognition, trade and other payables,
and interest-bearing borrowings are subsequently
measured at amortised cost, using the effective
interest rate method unless the effect of discounting
would be immaterial, in which case they are stated
at cost. Gains and losses are recognised in the
statement of profit or loss when the liabilities are
derecognised as well as through the effective
interest rate amortisation process.

Amortised cost is calculated by taking into account
any discount or premium on acquisition and fees
or costs that are an integral part of the effective
interest rate. The effective interest rate amortisation
is included in finance costs in the statement of profit
or loss.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Financial liabilities (continued)

Convertible bonds

The component of convertible bonds that exhibits
characteristics of a liability is recognised as a
liability in the statement of financial position, net
of transaction costs. On issuance of convertible
bonds, the fair value of the liability component is
determined using a market rate for an equivalent
non-convertible bond; and this amount is carried
as a long term liability on the amortised cost basis
until extinguished on conversion or redemption.
The remainder of the proceeds is allocated to the
conversion option that is recognised and included
in shareholders’ equity, net of transaction costs.
The carrying amount of the conversion option is
not remeasured in subsequent years. Transaction
costs are apportioned between the liability and
equity components of the convertible bonds based
on the allocation of proceeds to the liability and
equity components when the instruments are first
recognised.

Derecognition of financial liabilities

A financial liability is derecognised when the
obligation under the liability is discharged or
cancelled, or expires.

When an existing financial liability is replaced by
another from the same lender on substantially
different terms, or the terms of an existing liability
are substantially modified, such an exchange or
modification is treated as a derecognition of the
original liability and a recognition of a new liability,
and the difference between the respective carrying
amounts is recognised in the statement of profit or
loss.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Offsetting of financial instruments

Financial assets and financial liabilities are offset
and the net amount is reported in the statement of
financial position if there is a currently enforceable
legal right to offset the recognised amounts and
there is an intention to settle on a net basis,
or to realise the assets and settle the liabilities
simultaneously.

Treasury shares

When the Company is obliged to acquire own equity
instruments in accordance with share incentive
plan, the consideration paid or payable is deducted
directly from equity and is disclosed separately in
the statement of changes in equity.

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined on the weighted
average basis and, in the case of work in progress
and finished goods, comprises direct materials,
direct labour and an appropriate proportion of
overheads. Net realisable value is based on
estimated selling prices less any estimated costs to
be incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of
financial position comprise cash on hand and at
banks, and short-term highly liquid deposits with a
maturity of generally within three months that are
readily convertible into known amounts of cash,
subject to an insignificant risk of changes in value
and held for the purpose of meeting short-term cash
commitments.

For the purpose of the consolidated statement of
cash flows, cash and cash equivalents comprise
cash on hand and at banks, and short-term deposits
as defined above, less bank overdrafts which are
repayable on demand and form an integral part of
the Group’s cash management.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Provisions

A provision is recognised when a present obligation
(legal or constructive) has arisen as a result of a
past event and it is probable that a future outflow of
resources will be required to settle the obligation,
provided that a reliable estimate can be made of the
amount of the obligation.

When the Group expects some or all of a
provision to be reimbursed, the reimbursement is
recognised as a separate asset, but only when the
reimbursement is virtually certain. The expense
relating to a provision is presented in the statement
of profit or loss net of any reimbursement.

When the effect of discounting is material, the
amount recognised for a provision is the present
value at the end of the reporting period of the future
expenditures expected to be required to settle the
obligation. The increase in the discounted present
value amount arising from the passage of time is
included in finance costs in the statement of profit
or loss.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Income tax

Income tax comprises current and deferred tax.
Income tax relating to items recognised outside
profit or loss is recognised outside profit or loss,
either in other comprehensive income or directly in
equity.

Current tax assets and liabilities are measured at
the amount expected to be recovered from or paid
to the taxation authorities, based on tax rates (and
tax laws) that have been enacted or substantively
enacted by the end of the reporting period, taking
into consideration interpretations and practices
prevailing in the countries in which the Group
operates.

Deferred tax is provided, using the liability method,
on all temporary differences at the end of the
reporting period between the tax bases of assets
and liabilities and their carrying amounts for
financial reporting purposes, except that deferred
tax is not recognised for the Pillar Two income
taxes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

o when the deferred tax liability arises from
the initial recognition of goodwill or an asset
or liability in a transaction that is not a
business combination and, at the time of the
transaction, affects neither the accounting
profit nor taxable profit or loss and does not
give rise to equal taxable and deductible
temporary differences; and

o in respect of taxable temporary differences
associated with investments in subsidiaries
and associates, when the timing of the
reversal of the temporary differences can
be controlled and it is probable that the
temporary differences will not reverse in the
foreseeable future.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Income tax (continued)

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of
unused tax credits and any unused tax losses.
Deferred tax assets are recognised to the extent
that it is probable that taxable profit will be available
against which the deductible temporary differences,
and the carryforward of unused tax credits and
unused tax losses can be utilised, except:

° when the deferred tax asset relating to the
deductible temporary differences arises
from the initial recognition of an asset
or liability in a transaction that is not a
business combination and, at the time of the
transaction, affects neither the accounting
profit nor taxable profit or loss and does not
give rise to equal taxable and deductible
temporary differences; and

o in respect of deductible temporary
differences associated with investments in
subsidiaries and associates, deferred tax
assets are only recognised to the extent that
it is probable that the temporary differences
will reverse in the foreseeable future and
taxable profit will be available against which
the temporary differences can be utilised.

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profit will be available to allow
all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are reassessed at
the end of each reporting period and are recognised
to the extent that it has become probable that
sufficient taxable profit will be available to allow all
or part of the deferred tax asset to be recovered.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Income tax (continued)

Deferred tax assets and liabilities are measured
at the tax rates that are expected to apply to the
period when the asset is realised or the liability is
settled, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end
of the reporting period.

Deferred tax assets and deferred tax liabilities
are offset if and only if the Group has a legally
enforceable right to set off current tax assets and
current tax liabilities and the deferred tax assets
and deferred tax liabilities relate to income taxes
levied by the same taxation authority on either the
same taxable entity or different taxable entities
which intend either to settle current tax liabilities and
assets on a net basis, or to realise the assets and
settle the liabilities simultaneously, in each future
period in which significant amounts of deferred tax
liabilities or assets are expected to be settled or
recovered.

Government grants

Government grants are recognised at their fair value
where there is reasonable assurance that the grant
will be received and all attaching conditions will be
complied with. When the grant relates to an expense
item, it is recognised as income on a systematic
basis over the periods that the costs, for which it is
intended to compensate, are expensed.

Where the grant relates to an asset, the fair value
is credited to a deferred income account and is
released to the statement of profit or loss over the
expected useful life of the relevant asset by equal
annual instalments or deducted from the carrying
amount of the asset and released to the statement
of profit or loss by way of a reduced depreciation
charge.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is
recognised when control of goods or services is
transferred to the customers at an amount that
reflects the consideration to which the Group
expects to be entitled in exchange for those goods
or services.

When the consideration in a contract includes a
variable amount, the amount of consideration is
estimated to which the Group will be entitled in
exchange for transferring the goods or services
to the customer. The variable consideration is
estimated at contract inception and constrained
until it is highly probable that a significant revenue
reversal in the amount of cumulative revenue
recognised will not occur when the associated
uncertainty with the variable consideration is
subsequently resolved.

Contract liabilities

A contract liability is recognised when a payment is
received or a payment is due (whichever is earlier)
from a customer before the Group transfers the
related goods or services. Contract liabilities are
recognised as revenue when the Group performs
under the contract (i.e., transfers control of the
related goods or services to the customer).
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Share incentive plan

The Company operates a share incentive plan.
Employees (including directors) of the Group
receive remuneration in the form of share-based
payments, whereby employees render services as
consideration for equity instruments (“equity-settled
transactions”). The cost of equity-settled
transactions with employees is measured by
reference to the fair value at the date on which they
are granted. The fair value is determined based
on the share price at the grant date, further details
of which are given in note 37 to the consolidated
financial statements.

The cost of equity-settled transactions is recognised
in employee benefit expense, together with a
corresponding increase in equity, over the period
in which the performance and/or service conditions
are fulfilled. The cumulative expense recognised
for equity-settled transactions at the end of each
reporting period until the vesting date reflects the
extent to which the vesting period has expired and
the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or
credit to the statement of profit or loss for a period
represents the movement in the cumulative expense
recognised as at the beginning and end of that
period.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Share incentive plan (continued)

Service and non-market performance conditions
are not taken into account when determining the
grant date fair value of awards, but the likelihood
of the conditions being met is assessed as part
of the Group’s best estimate of the number of
equity instruments that will ultimately vest. Market
performance conditions are reflected within the
grant date fair value. Any other conditions attached
to an award, but without an associated service
requirement, are considered to be non-vesting
conditions. Non-vesting conditions are reflected in
the fair value of an award and lead to an immediate
expensing of an award unless there are also service
and/or performance conditions.

For awards that do not ultimately vest because
non-market performance and/or service conditions
have not been met, no expense is recognised.
Where awards include a market or non-vesting
condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting
condition is satisfied, provided that all other
performance and/or service conditions are satisfied.

Where the terms of an equity-settled award are
modified, as a minimum an expense is recognised
as if the terms had not been modified, if the original
terms of the award are met. In addition, an expense
is recognised for any modification that increases the
total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured
at the date of modification. Where an equity-settled
award is cancelled, it is treated as if it had vested
on the date of cancellation, and any expense not yet
recognised for the award is recognised immediately.

The dilutive effect of outstanding share incentive
plans is reflected as additional share dilution in the
computation of earnings per share.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Other employee benefits

Pension schemes

In accordance with applicable PRC regulations,
the Company and its subsidiaries operating in
Chinese mainland have currently enrolled in a
series of pension schemes regulated by various
provincial and municipal governments, under
which each of the entities operating in Chinese
mainland is required to contribute a percentage of
its employees’ salaries to the pension fund under
the government’s regulations. The contributions are
charged to profit or loss as they become payable in
accordance with the rules of the pension schemes.
Contributions to the defined contribution plan by the
Group for its employees are fully and immediately
vested when the contributions are made and
may not be reduced by contributions forfeited by
employees who leave the schemes prior to vesting
fully in the contributions.

Borrowing costs

Borrowing costs directly attributable to the
acquisition, construction or production of
qualifying assets, i.e., assets that necessarily
take a substantial period of time to get ready for
their intended use or sale, are capitalised as part
of the cost of those assets. The capitalisation of
such borrowing costs ceases when the assets are
substantially ready for their intended use or sale. All
other borrowing costs are expensed in the period
in which they are incurred. Borrowing costs consist
of interest and other costs that an entity incurs in
connection with the borrowing of funds.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Events after the reporting period

If the Group receives information after the reporting
period, but prior to the date of authorisation for
issue, about conditions that existed at the end
of the reporting period, it will assess whether the
information affects the amounts that it recognises
in its financial statements. The Group will adjust
the amounts recognised in its financial statements
to reflect any adjusting events after the reporting
period and update the disclosures that relate to
those conditions in light of the new information. For
non-adjusting events after the reporting period, the
Group will not change the amounts recognised in
its financial statements, but will disclose the nature
of the non-adjusting events and an estimate of
their financial effects, or a statement that such an
estimate cannot be made, if applicable.

Dividends

Final dividends are recognised as a liability when
they are approved by the shareholders in a general
meeting. Declared final dividends are disclosed in
the notes to the consolidated financial statements.
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Foreign currencies

The financial statements is presented in Renminbi,
which is the Company’s functional currency. Each
entity in the Group determines its own functional
currency and items included in the financial
statements of each entity are measured using that
functional currency. Foreign currency transactions
recorded by the entities in the Group are initially
recorded using their respective functional currency
rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in
foreign currencies are translated at the functional
currency rates of exchange ruling at the end of the
year. Differences arising on settlement or translation
of monetary items are recognised in the statement
of profit or loss.

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial
transactions. Non-monetary items measured at fair
value in a foreign currency are translated using the
exchange rates at the date when the fair value was
measured. The gain or loss arising on translation
of a non-monetary item measured at fair value
is treated in line with the recognition of the gain
or loss on change in fair value of the item (i.e.,
translation difference on the item whose fair value
gain or loss is recognised in other comprehensive
income or profit or loss is also recognised in
other comprehensive income or profit or loss,
respectively).
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2. ACCOUNTING POLICIES (CONTINUED)

2.4

Material accounting policies (continued)
Foreign currencies (continued)

In determining the exchange rate on initial
recognition of the related asset, expense or income
on the derecognition of a non-monetary asset
or non-monetary liability relating to an advance
consideration, the date of initial transaction is the
date on which the Group initially recognises the
non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple
payments or receipts in advance, the Group
determines the transaction date for each payment or
receipt of the advance consideration.

The functional currencies of certain overseas
subsidiaries are currencies other than the Renminbi.
As at the end of the year, the assets and liabilities
of these entities are translated into Renminbi at the
exchange rates prevailing at the end of the year and
their statements of profit or loss are translated into
Renminbi at the exchange rates that approximate
to those prevailing at the dates of the transactions.
The resulting exchange differences are recognised
in other comprehensive income.
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SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES

The preparation of the Group’s consolidated financial
statements requires management to make judgements,
estimates and assumptions that affect the reported
amounts of revenues, expenses, assets and liabilities, and
their accompanying disclosures, and the disclosure of
contingent liabilities. Uncertainty about these assumptions
and estimates could result in outcomes that could require
a material adjustment to the carrying amounts of the assets
or liabilities affected in the future.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the year,
that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the
next financial year, are described below.

Provision for expected credit losses on trade
receivables

The Group uses a provision matrix to calculate ECLs for
trade receivables. The provision rates are based on past
days due for groupings of various customer segments that
have similar loss patterns.

The provision matrix is initially based on the Group’s
historical observed default rates. The Group calibrates
the matrix to adjust the historical credit loss experience
with forward-looking information. For instance, if forecast
economic conditions (i.e., gross domestic product) are
expected to deteriorate over the next year which can lead
to an increased number of defaults in the manufacturing
sector, the historical default rates are adjusted. At each
reporting date, the historical observed default rates are
updated and changes in the forward-looking estimates are
analysed.
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND

ESTIMATES (CONTINUED)

Estimation uncertainty (continued)

The assessment of the correlation among historical
observed default rates, forecast economic conditions
and ECLs is a significant estimate. The amount of ECLs
is sensitive to changes in circumstances and forecast
economic conditions. The Group’s historical credit loss
experience and forecast of economic conditions may also
not be representative of a customer’s actual default in the

future.

Estimation of inventories under net realisable value

In accordance with the Group’s accounting policy for
inventories, the Group’'s management tests whether
inventories suffered any impairment based on estimates
of the net realisable value of the inventories. For different
types of inventories, it requires the estimation on selling
prices, costs of conversion, selling expenses and the
related tax expense to calculate the net realisable value
of inventories. For inventories held for executed sales
contracts, management estimates the net realisable value
based on the contracted price. For raw materials and
work-in-progress, management has established a model in
estimating the net realisable value at which the inventories
can be realised in the normal course of business after
considering the Group’s manufacturing cycles, production
capacity and forecasts, estimated future conversion costs
and selling prices. Management also takes into account
the price or cost fluctuations and other related matters
occurring after the end of the reporting period which reflect
conditions that existed at the end of the reporting period.

It is reasonably possible that if there is a significant change
in circumstances including the Group’s business and the
external environment, outcomes within the next financial

year would be significantly affected.
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SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Estimation uncertainty (continued)
Impairment of goodwill

The Group determines whether goodwill is impaired at least
on an annual basis. This requires an estimation of the value
in use of the cash-generating units to which the goodwill is
allocated. Estimating the value in use requires the Group
to make an estimate of the expected future cash flows from
the cash-generating units and also to choose a suitable
discount rate in order to calculate the present value of
those cash flows.

OPERATING SEGMENT INFORMATION

For management purposes, the business of the Group
mainly includes the manufacturing and sale of high
performance NdFeB materials.

The Group focuses on the manufacture and sale of high
performance NdFeB materials, and no separate operating
segment information is provided for resource allocation and
performance assessment. Therefore, no detailed segment
information is presented.

Geographical information

(a) Revenue from external customers

B 75 ¥ R B
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(a) REIIMEBEPHKA

Year ended Year ended

31 December 31 December

2025 2024

H Z2025% HZE2024%F

12A31HILEFE 12A318LEFE

RMB’ 000 RMB’000

AR¥T T ARBT T

Chinese mainland ERlEipN 173 6,447,348 5,541,059
Other countries/regions HtER & 1,270,174 1,222,230
Total revenue BA 7,717,522 6,763,289

The revenue information above is based on the
locations of the customers.

R ABEHER TP EEDL ©
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B 5 R 2R B

31 December 2025
2025% 12 A31H

4. OPERATING SEGMENT INFORMATION REHBER (F)
(CONTINUED)
Geographical information (continued) hEER (F)
(b)  The Group’s non-current assets are substantially (b) AEENEREBEERIDHLLAFTH
located in Chinese mainland. RBE o
Information about major customers BERETEREFNER
Revenue derived from customers which individually fEARME AR EBEAUA10% A EHEFE WA
accounted for 10% or more of the Group’s total revenue is HIMT
as follows:
Year ended Year ended
31 December 31 December
2025 2024
HE2025F EHZE 20245
12A31BILEE 12A318LLEE
RMB’ 000 RMB’000
ARET T AREET T
Customer A ZEA 1,105,288 831,293
Customer B =FB 917,674 N/A*
NiE A
Customer C =FC N/A* 955,220
& A~
Total st 2,022,962 1,786,513

*

The corresponding revenue did not contribute over

10% of the total revenue of the Group.

*

MR AL AR B AR B AR A10%
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31 December 2025
2025912 A31H

REVENUE 5. EXWA
An analysis of revenue is as follows: WADHTIAT -
Year ended Year ended
31 December 31 December
2025 2024
B ZE2025F HZE2024%F
12A31HILFEE 12A318LLEFE
RMB’ 000 RMB’000
AR®T T ARBET T
Revenue from contracts with customers &P & LU A
— Sale of NdFeB magnet materials — M S ST T B 7,028,084 5,906,000
— Sale of materials and others — HEMR R EAM 562,043 856,684
— Sale of rare earth finished products — HEBLTEK® 123,734 =
— Processing services — NI AR 2,283 =
Rental income HEWA 1,378 605
Total 5T 7,717,522 6,763,289
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31 December 2025
202512 A31H

5. REVENUE (CONTINUED) 5. HExXWBA &)
Revenue from contracts with customers EEEHEA
Disaggregated revenue information FEEWA B
Year ended Year ended
31 December 31 December
2025 2024
B E2025F HZE2024F
12A31HLEE 12A318LEFE
RMB’ 000 RMB’000
AR¥T T AREFIT
Type of goods EmER
NdFeB magnet materials SRR R A R 7,028,084 5,906,000
Materials and others MR R H A 562,043 856,684
Rare earth finished products L EK 123,734 =
Processing services 0T ARTS 2,283 -
Total 45T 7,716,144 6,762,684
Geographical markets B W5
Chinese mainland ERlETpN 173 6,445,970 5,540,454
Other countries/regions HEBEER i@ 1,270,174 1,222,230
Total HET 7,716,144 6,762,684
Timing of revenue recognition W\ T R B
Goods transferred at a point in time RE—HEZEENER 7,716,144 6,762,684
Total st 7,716,144 6,762,684
The following table shows the amounts of revenue TRINTHRAREHERNAEVEBE
recognised in the current reporting period that were BEHKASZE

included in the contract liabilities at the beginning of the
year:
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31 December 2025
2025912 A31H

5. REVENUE (CONTINUED) 5. EXEWA (&)
Revenue from contracts with customers (continued) BEEEHWA (&)
Disaggregated revenue information (continued) DEWAER ()
Year ended Year ended
31 December 31 December
2025 2024
HZE20254% #HZ=20244F
12A31HLLEE 12A31HILFEE
RMB’ 000 RMB’000
ARET T AREFIT
Revenue recognised that was included REFFAEREE
in contract liabilities at the beginning BB HERWA
of the year:
Sale of NdFeB magnet materials SHE S MR e M B 38,460 286,445

All sales of NdFeB magnet are recognised as revenue
for periods of one year or less. As permitted under IFRS
15, the transaction price allocated to these unsatisfied
contracts is not disclosed.

FrA S R S E N — F s — FARE
RBWA - REBERPEHREERNE 165 -
PETHZERATRENNIZERSTH

7 o
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B 5 R 2R B

31 December 2025
2025% 12 A31H

AND SUPERVISORS’ 6.

Directors’ and supervisors’ remuneration for the year,
disclosed pursuant to the Listing Rules, section 383(1)(a),
(b), (c) and (f) of the Hong Kong Companies Ordinance

EEREEHM

RIE EHARA - BB R AUEHIFE383(1)(a),
(b), (c)RNERAB] (KEEEFKFETH
ABRMBEER) ROE 2B ENEE R E

and Part 2 of the Companies (Disclosure of Information EMFEFTHET :
about Benefits of Directors and chief executive’s)
Regulation, is as follows:
Year ended Year ended
31 December 31 December
2025 2024
#ZE2025F HE 20245
12A31HLEFE 12A318LEFE
RMB’ 000 RMB’000
AR®BTT AR®ET T
Fees e 450 450
Other emoluments: HAb < -
Salaries, allowances and benefits in kind e B REYER 2,932 2,960
Performance related bonuses 1B BURREEAT 2,627 1,156
Share incentive plans expenses A& BB AT &I 7 2 33,164 =
Social insurance and housing fund mterREkEEAES 209 224
Subtotal N5 38,932 4,340
Total 45 39,382 4,790
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DIRECTORS’ AND SUPERVISORS’
REMUNERATION (CONTINUED)

Certain directors were granted with restricted shares in
respect of their services to the Group, under the share
incentive plan of the Company, further details of which are
set out in note 37 to the consolidated financial statements.
The fair value of such restricted shares, which has been
recognised in the statement of profit or loss over the
vesting period, was determined as at the date of grant and
the amount included in the financial statements for the year
is included in the above directors’ and chief executive’s
remuneration disclosures.

B 75 ¥ R B

31 December 2025
2025912 A31H

EEREEHFM (F)

REARNARNBESBTE - BOEFERE
HAKBENRBERRFERE - £ 5
BN B HRERMEEI7 - ZFRBIERK
ENAABERREAHETE - BERHE
HAEBRRER  fFAFEMBRRNE
HESELARBENEERIBETHRASHN
FEHT

(a) Independent non-executive directors (a) BIFHTES
Year ended Year ended
31 December 31 December
2025 2024
HE2025F HZE2024F
12A31HILFEE 12A31HILFE
RMB’ 000 RMB’000
ARET T AR®ET T
Yuhua Zhu KEZE 150 150
Feng Xu wmE 150 150
Ying Cao &5 150 150
Total 45T 450 450
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6.

(b)

DIRECTORS’ AND SUPERVISORS’ 6. EZEREZEHM(HE)
REMUNERATION (CONTINUED)
Non-independent directors’ and supervisors’ remuneration (b) FBUEERESHFMEIEIIWOT :
Year ended 31 December 2025 BZE2025F12A31HILEE
Salaries, Share
allowances  Performance incentive Social
and benefits related plans insurance and
Position in kind bonuses expenses  housing fund Total
e 2ER &% igrips HERBRR
B BNEA RERA g b TEAES @5t
RMB’ 000 RMB’ 000 RMB’ 000 RMB’ 000 RMB’ 000
AR®TR ARBTR ARBTR ARETR ARETR
Baogui Cai Chairman, Chief 957 1,309 15,052 57 17,375
2HE Executive Officer
EERFRERNIE
Zhibin Hu Director 150 - 7,526 - 7,676
ik %
Xinnong Li Director 150 - 7,526 - 7,676
g X
Feng Lyu* Deputy chairman, Vice 805 1,018 2,578 95 4,496
a8 President, Employee
Director
AESR AleakEIES
Qiujun Liu* Former Chairman of 475 180 386 19 1,060
2E Supervisory Committee
REFELR
Hua Li** Former Supervisor 267 100 7 19 463
Qilu Liang™* Former Employee Supervisor 128 20 19 19 186
Total 2,932 2,627 33,164 209 38,932

a5t




(b)

Annual Report 2025
FEHE2025

Notes to Financial Statements

B 75 ¥ R B

31 December 2025
2025%12 A31H

6. DIRECTORS’ AND SUPERVISORS’ 6. EERESHFM (&)
REMUNERATION (CONTINUED)
Non-independent directors’ and supervisors’ remuneration (b) IBUEEREZEFMIIINOT :
(continued) (&)
* Feng Lyu was appointed as an employee
director on 7 August 2025. * S8R 2025F8 A7HEZ T A
BIEE-
> Qiujun Liu resigned as the chairman of the
supervisory committee, Hua Li resigned as ** BIMEBREESESXRE FE
a supervisor, and Qilu Liang resigned as an BHEEESE  REEEIRIE
employee supervisor, with effect from 6 August £ B2025F8 A6 HBER °
2025.
HE2024512A31BIEFE
Year ended 31 December 2024
Salaries,
allowances  Performance Social
and benefits related insurance and
Position in kind bonuses housing fund Total
a2 B HERBRR
B REMEH BETEL AR LES w5t
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT AEETT ARETE
Baogui Cai Chairman, Chief Executive Officer 905 576 87 1,568
EHE BEERREEHOE
Zhibin Hu Director 150 - - 150
5B S
Xinnong Li Director 150 = = 150
R S
Feng Lyu Deputy chairman, Vice President 788 345 82 1,215
SE BERRREIBH
Qiujun Liu Chairman of Supervisory Committee 447 - 10 457
2IME EFeiR
Hua Li Supervisor 260 58 18 336
FE EE
Qilu Liang Employee Supervisor 139 4 18 161
Rk BITES
Yixia Sun Former Chairman of the Board of Supervisors 121 1178 9 303
HanE REEEIRE
Total 2,960 1,156 224 4,340

st
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31 December 2025
202512 A31H

7. FIVE HIGHEST PAID EMPLOYEES 7.

The five highest paid employees during the years ended
31 December 2025 and 2024 included three directors and
one director, respectively, details of whose remuneration
are set out in note 6 above. Details of the remuneration for
the years of the remaining highest paid employees who are
neither a director nor chief executive of the Company are
as follows:

TEREHHES

B E2025F 2024512 A31AIEFE - A
LR FNEESHBE-"REER—ZE
= FRARSFHAOFEBEN EXXHEG -
REFEAN B TIEARAESHIFEET
BAB &S MEENFTHFBEHINNT

Year ended Year ended

31 December 31 December

2025 2024

HZE20254% HZE 20244

12A31HLLEE 12HA31HILLFEE

RMB’ 000 RMB’000

ARET T ARETIT

Salaries, allowances and benefits in kind e R REYEF 1,647 2,679
Performance related bonuses BRI 2,302 2,103
Share incentive plans expenses A0k Eh =T &1 7 2 8,304 2,562
Social insurance and housing fund HeERrRBEEEAES 178 227
Total FEE 12,431 7,571

The numbers of non-director and non-chief executive
highest paid employees whose remuneration fell within the
following bands are as follows:

FN FATHENFFEERIFEZTHRA
BERRFHHMEEABMT

Year ended Year ended
31 December 31 December
2025 2024

B ZE2025F HZE2024%F

12A31HILFEE 12A31BILLEE

HK$1,500,001 to HK$2,000,000 1,500,001 87T % 2,000,000 7T = 1
HK$2,000,001 to HK$2,500,000 2,000,001 7T % 2,500,000/ 7T = 3
HK$5,500,001 to HK$6,000,000 5,500,001 7T % 6,000,000 7T 1 =
HK$7,500,001 to HK$8,000,000 7,500,001 7T % 8,000,000 7T 1 =

Total Bt
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FIVE HIGHEST PAID EMPLOYEES (CONTINUED)

Restricted shares were granted to the non-director and
non-chief executive highest paid employees in respect
of their services to the Group, further details of which are
included in the disclosures in note 37 to the consolidated
financial statements. The fair value of such restricted
shares, which has been recognised in the consolidated
statement of profit or loss over the vesting period, was
determined as at the date of grant and the amounts
included in the consolidated financial statements for
the years are included in the above non-director and
non-chief executive highest paid employees’ remuneration
disclosures.

There was no payment during the reporting period or
payable as at the end of the reporting period as an
inducement for those highest paid employees to join
or upon joining the Company. There was no payment
during the reporting period or payable as at the end of
the reporting period as a compensation for the loss of the
office.

BrRE AR MY EE

31 December 2025
2025%12 A31H

TEREFHES (&)

FEERFTETHAEESHHESRRK
ERAEERHORGERRHIERSE - #
—THBERE M B MRMEI7 - ZFR
HIERENALBENMHASREE - B
REBHANESHBERER  FASFE
EHMBERERNESBHN EXFESRIFE
RITRABZRSFHMES M HE -

R|EHRA - AR RWES N RERES S
AT MBS ESEH A 08 QR R AR
I RREER  ARRIMNEZSEMNTE
HREE - RIREHIR - AR RWESL N RIBEH
ERTERRES  RIREHER - A2
M2 SR BB o
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2025% 12 A31H

OTHER INCOME AND GAINS

8. HbARWK:

Year ended Year ended
31 December 31 December
2025 2024
#ZE2025F HE 202445
12A31BLEE 12A31BIEFE
RMB’ 000 RMB’000
ARET T ARETIT
Other income HAKA
Government grants BT B 93,278 131,274
Bank interest income ]RITHFLEHA 88,741 70,900
Others EHb 3,383 3,889
Total other income H b A 485 185,402 206,063
Other gains Hth =
Gains on disposal of financial assets HESREEN K 3,196 1,472
Gains on wealth management products I8 & @& U zs 5,098 7,367
Fair value changes of forward RAPSMNEBZE A EEE 946 =
exchange agreements
Fair value gains on non-listed equity FEEMREREN QA ALEEKS 15,211 2,097
investment
Fair value changes of wealth BYEMRNATEEZS - 2,177
management products
Others Efth, 1,688 941
Total other gains H b e 425+ 26,139 14,054
Total other income and gains H AW A Rz 85t 211,541 220,117
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31 December 2025

202512 H31H

OTHER EXPENSES 9. HMEA
Year ended Year ended
31 December 31 December
2025 2024
HE2025F HZE2024%
12A31HLLEFEE 12A31HLEE
RMB’ 000 RMB’000
AR¥T T AREFIT
Donations ek 3,627 2,773
Losses on disposal of items of property, LEWE - WEKZEEE 9,007 1,965
plant and equipment =S
Fair value changes of wealth management BEERNABEES 2,973 =
products
Others Hith 467 974
Total 45T 16,074 5,712
FINANCE COSTS 10. HKEH
Year ended Year ended
31 December 31 December
2025 2024
HE2025F HE 202445
12A31BILEE 12A31HLLEE
RMB’ 000 RMB’000
AR¥T T AREET T
Interest on bank loans and other loans RITERRHMBERFE 79,120 43,698
Interest on lease liabilities HEBENE 581 271
Less: Interest capitalised B BRMEFE (907) (1,189)
Other finance costs Hinf 58 A 3,087 3,965
Total st 81,881 46,745
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31 December 2025
2025% 12 A31H

11. PROFIT BEFORE TAX 1. FriSBiA1FE
Year ended Year ended
31 December 31 December
2025 2024
HZE20255% B E2024%5
12A31HLLEE  12A31HIEFE
Notes RMB’ 000 RMB’000
HizE ARETT AREFIT
Cost of raw materials and R K SH R A AR 4,299,971 4,123,619
consumables
Depreciation of property, plant and W% - BERRETE 15 217,090 157,708
equipment*
Depreciation of right-of-use assets* CREEENE" 16 11,373 8,504
Amortisation of other intangible assets*  H AR & E# 18 9,154 1,228
Amortisation of other non-current assets*  FERE)E A= # i 1,848 2,337
Research and development costs MEER 505,687 320,877
Lease payments not included in the KRt AHEAEFELZ 2,545 2,109
measurement of lease liabilities HEMNR
Auditor's remuneration** IZ RN EN & 4,400 4,900
Employee benefit expense (including EERMNER (B
directors’ remuneration): EEMS)
Wages, salaries and welfare IE& - HeRER 784,335 651,868
Expenses for the share incentive plan R 37 88,025 396
Pension and other social insurances EEZe MEMEERR 115,035 94,526
Exchange gains, net b 3 e F RR (3,032) (10,078)
Impairment losses on inventories GFEREERL 54,656 41,798
Impairment losses recognised/ TREENCERRNE 5,762 (1,253)
(reversed) on financial assets &8/ (#E)
Impairment losses on goodwill PEREEX 17 - 3,381
Impairment losses on property, plant M - WERFREORE 11,521 =
and equipment BiE
Losses on disposal of property, plant HEME  BEREFEN 9 9,007 1,965
and equipment BB
Government grants BUT 8B 8 (93,278) (131,274)
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31 December 2025
2025%12 A31H

PROFIT BEFORE TAX (CONTINUED) 1. FrEBaFE (&)
* The depreciation of property, plant and equipment * REZE2025F12A31BIEFEMNY
during the year ended 31 December 2025 was included ¥ BEREETESASHERZRD
in “Cost of sales”, “Selling and distribution expenses’, [EERK] [HERDHER] B
“Administrative expenses” and “Research and BERIRIAEER] - REZE20255F
development expenses” in the consolidated statement 12A31BIEFENFERAEEENER
of profit or loss. The depreciation of right-of-use EMER & EEEMIERE E EHER
assets and amortisation of other intangible assets ANEHERRNEXZXNN]IRIERE
and other non-current assets during the year ended Al
31 December 2025 were included in “Cost of sales”
and “Administrative expenses” in the consolidated
statement of profit or loss.
* During the year ended 31 December 2025, auditors’ x* HZE2025F 12 A31HIEFEAN © %
remuneration included audit service provided by Ernst RN & BIE R R KGRI E AT &k &k
& Young and Ernst & Young Hua Ming LLP, amounted ERGHMEBR (BrREBER) IR
to RMB4.40 million (2024: RMB4.90 million). HEOBFNIRY - SEAARB44088
T (20245 % - AR¥E490BETT) °
INCOME TAX 12.  FriE®
In general, the Group's entities in Mainland China were —MRME  AEERFEAENERBAERE
subject to PRC corporate income tax at the standard rate of EBEFEE2025F % 2024F12 A31HIE
25% on their respective estimated taxable profits during the FEMNERT R ERIRER R 25% A+
year ended 31 December 2025 and 2024. The Company, REFER o NAF] & PR AR K
JL MAG Bonded Magnet and Jincheng Permanent Magnet MERPAIAEMN WA =ZREES - 821
are entitled to tax concessions including a preferential tax 15%MEBEME - RRAETEHH S BER
rate of 15%, as they are established in Ganzhou, Jiangxi. RRBEFM - ZH15%MEBRRE - &0
JL MAG Baotou Technology and Yinhai New Materials, BRI ARMIRINEE  ZH15%NER
which are established in Inner Mongolia, are entitled to a ME - REBEKEMEEM AR RS
preferential tax rate of 15%. JL MAG Ningbo Technology is FTSBEN F9% E30% °
entitled to a preferential tax rate of 15% for High and New
Technology Enterprise. The corporate income tax rates
of other jurisdictions in which the Group operates ranged
from 9% to 30%.
Year ended Year ended
31 December 31 December
2025 2024
HZ2025F HE20244F
12A31HLLFEE 12A31BILEE
RMB’ 000 RMB’000
ARET T ARBTTT
Current income tax BVERFR1S B
Charge for the years EHFREHER 89,538 22,929
Underprovision in prior years BAFERETE 13,291 2,397
Deferred income tax (note 21) EIEFTISEE (Bt 21) (40,438) (4,547)
Total #at 62,391 20,779
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12.

INCOME TAX (CONTINUED)

A reconciliation of the tax expense applicable to profit
before tax at the statutory rate for jurisdiction in which the
Company and the majority of its subsidiaries are domiciled

12. Fﬁ ﬁ(mﬁ
T’Ei@ﬁﬁﬁﬂiﬂﬂ&ﬁﬁﬁ‘ﬁ’ﬁwgﬂﬁjﬁﬁﬁﬁz

LR RNERER OEEMEGTE

PAT1S 350 A0 B B0 PRS2 B R B4 BB A R 5t

IR B

and/or operate to the tax expense at the effective tax rate HEOFFISHER 2 HRAT ¢
are as follows:
Year ended Year ended
31 December 31 December
2025 2024
EZE2025F B E2024F
12A31ALLEE 12A31BLEFE
RMB’ 000 RMB’000
ARETR ARET T
Profit before tax PSRRI S 789,289 314,927
Tax expense calculated at the statutory BEEME2B%TE 2 EHER 197,321 78,731
tax rate of 25%
Effect of different tax rates of subsidiaries ~ fEEMEIEEREENHEARMN (623) (1,758)
operating in other jurisdictions and TRBERHBEEENTE
tax concession
Tax effect of preferential income tax HARANRAIREBERE R (78,929) (33,060)
rates applicable to the Company Mg e
Adjustments for tax of previous periods EAEBTHEN B ENAR 13,291 2,397
Profits and losses attributable to B A RIEGFIERER (53) (462)
associates
Non-taxable income BARBA (5,090) (354)
Non-deductible expenses AR E 2,702 1,079
Tax losses utilised from previous BERRESANTIEESE (20,616) (522)
periods
Tax losses not recognised KERNFIEE S 8,802 13,346
Additional deduction of research and e & BRI (54,415) (38,618)
development expenses
Tax charge at the effective rate RERREAEHE 62,391 20,779
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2025%12 A31H

INCOME TAX (CONTINUED) 12.  FrfE% ()
Pillar Two income taxes ZEZAMER
The Group has assessed its potential exposure based REEERBAFESENBEENREEE
on the information available regarding the financial Mo ETESAREENRERED o A
performance of the Group in the current year. As such, it B EEEA T T EERERERKHE
may not be entirely representative of future circumstances. S BRI - AREBEEERASEL
Based on the assessment, the Group should benefit from EMESAEERNBERL2BRAHPR
the transitional safe harbour for all of the jurisdictions in moBEFLEREFERMIT AR
which the Group operates. The Group continues to follow K AEEFFER I DR E AR
Pillar Two legislative developments, as more countries FRBNRE - AT Ml H ¥ AN SR B Bf TS Rk AR 2R ]
prepare to enact the Pillar Two model rules, to evaluate the BEEENRE o
potential future impact on its financial statements.
DIVIDENDS 13. RE
Year ended Year ended
31 December 31 December
2025 2024
HZE20254 HZE2024%F
12A31H 12H31H
LFE IEFE
RMB’ 000 RMB’000
AR¥T T ARBEFIT
Proposed final - RMB22 cent per BEAARE —2025F R EBR 302,630 163,694
ordinary share in 2025 (2024: RMB12 AR¥E225 (20245 - BiK
cent per ordinary share) TaRARK129)

The proposed final dividend for the year is subject to the
approval of the Company's shareholders at the subsequent
annual general meeting.

AEFRRABRSAFARBRRNEEERD
FERRAE LHAERTAEE -
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14.

EARNINGS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF THE PARENT

The calculation of the basic earnings per share amounts
is based on the profit for the year attributable to
ordinary equity holders of the parent, and the weighted
average number of ordinary shares of 1,364,081,444
(2024:1,336,980,297) outstanding during the year. The
calculation of the diluted earnings per share amount is
based on the profit for the year attributable to ordinary
equity holders of the parent, adjusted to reflect the dilutive

14.

BERESAREBERERNERKE

BREARFSCELES AR L BREFE
AEBEFEFRZF  RFRNBEBHITEER
INREF 9 801,364,081,444 0% (2024 4 :
1,336, 980 297%)%% BRESRI©HE
J&l MiERFEE AELFERRFIF

i«mﬁwwﬂ% 7] E HE AR 15 K B
+¥IJ(MT&37>E’H§&/§$;; TERATAR Y
BERNEFTHEABRETRERRED

effect of the share incentive plan (note 37) operated by REBBETLRREE - ﬁﬁﬁﬁﬂxm%?i’]
the Company. The weighted average number of ordinary HBRERRIEITE A BT E#E T AR
shares used in the calculation is the number of ordinary S HE i AT EARE B B E T -
shares in issue during the year, as used in the basic
earnings per share calculation, and the weighted average
number of ordinary shares assumed to have been issued at
no consideration on the deemed exercise or conversion of
all dilutive potential ordinary shares into ordinary shares.
The calculations of basic and diluted earnings per share BREARRESWENTEER
are based on:
Year ended Year ended
31 December 31 December
2025 2024
HZE2025% BE20244F
12A31HLLEE 12A31HILFEE
RMB’ 000 RMB’000
AR®TT ARBTTT
Earnings B
Profit attributable to ordinary equity AEGRERBIAZEE
holders of the parent, used in the basic ~ RERA A EBEBRILRAOFE
earnings per share calculation:
From continuing operations REFECEER 705,607 291,043
Less: Dividends attributable to owners o FE R R SRR (D (1,443) =
of the restricted shares FBE AR S
704,164 291,043
Effect of dilution — dividends attributable  $FEBRZRHIRMDIFHE AL 1,443 =
to owners of the restricted shares IR S ET 2
705,607 291,043
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EARNINGS PER SHARE ATTRIBUTABLE TO 14.

ORDINARY EQUITY HOLDERS OF THE PARENT
(CONTINUED)

B 75 ¥ R B

31 December 2025
2025912 A31H

BERSQAFAEERRRNERYE

(%)

Year ended Year ended
31 December 31 December
2025 2024
HZE2025%F HZE2024%F
12H31H 12H31H
IEFE IEFE

Shares B4

Weighted average number of ordinary FTEEREANZFAMA s E®EITE®  1,364,081,444  1,336,980,297

shares outstanding used in the basic I HE
earnings per share calculation

Effect of dilution — weighted average TR EE e e

number of ordinary shares:
Share incentive plan (note 37) IR wE BT &l (H1a237) 5,034,056 =
Total FEE 1,369,115,500  1,336,980,297

Because the diluted earnings per share amount is
increased when taking convertible bonds into account, the
convertible bonds had an anti-dilutive effect on the basic
earnings per share for the year and were ignored in the
calculation of diluted earnings per share.

ARFT AT EEZTREERFSREA Y
e MATEESFENERERRFIES R E
EYE UEAESRESERFETUR
g o
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15. PROPERTY, PLANT AND EQUIPMENT 15. Y% - BERRE
Machinery Office
and Furniture Motor  and other Construction
Buildings  equipment and fixtures vehicles  equipment in progress Land* Total
AR
EEREEN HERE RAIEZA EWIA Rt M ERIR hd &zt
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AEETR ARETR ARMTr ARETrz ARETR ARETR ARETn  ARMTx
Year ended 31 BZ2005%128318
December 2025 LEE
At 31 December 2024 Ro04E12A318
and 1 January 2025; R2025%1A1A :
Cost A 1,111,211 1,408,144 154,279 9,789 14,796 771,733 194,187 3,670,139
Accumulated depreciation  Z&HHTE (101,460) (415,007) (66,650) (6,013) (9,394) - - (598,524)
Net carrying amount FHEE 1,009,751 993,137 87,629 3,776 5,402 771,733 194,187 3,071,615
At 1 January 2025, 20561818 - 1,009,751 993,137 87,629 3,776 5,402 171,733 194,187 3,071,615
net of accumulated NBR2HTE
depreciation
Additions hE - 11,435 182 1,035 132 410,906 - 423,690
Disposals ij 5 - (5,644) (1,495) (1) (20) - - (7,180)
Depreciation provided REHENE (44,022) (137,510) (30,900) (1,928) (2,730) - - (217,090)
during the year
Exchange realignment  EXEE 1,371 6 (248) 53 10 - 22,261 23,453
Impairment A (11,521) - - - - - - (11,521)
Transfers g3 485,623 342,340 60,058 642 5,054 (893,783) - (66)
Other** Hf - (32,952) (1,882) (92) (45) 34,971 - -
At 31 December 2025 R2025E12A318 - 1,441,202 1,170,812 113,344 3,465 7,803 329,827 216,448 3,282,901
net of accumulated ENBRRHRERAE
depreciation and
impairment
At 31 December 2025 R205E12A318
Cost A 1,598,258 1,686,993 205,606 11,022 19,439 329,827 216,448 4,067,593
Accumulated depreciation  ZT & k(A (157,05)  (516,181) (92,262) (7,557) (11,636) - - (784,692)
and impairment
Net carrying amount HHEE 1,441,202 1,170,812 113,344 3,465 7,803 329,827 216,448 3,262,901
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PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)

At 31 December 2025, the Group’s buildings with a net
carrying amount of RMB36,022,000 were pledged to secure
general bank loans, details of which are included in note
33. (31 December 2024: RMB47,354,000).

As at 31 December 2025, due to the adjustment of
production strategy of Jinli Magnetic Material, the Group
performed an impairment test on the buildings of Jinli
Magnetic Material, a cash-generating unit. The recoverable
amount of the cash-generating unit was RMB4,491,000,
which was determined based on its fair value less costs
of disposal calculation. The fair value was measured
using profit method based on market rental rate. The
discount rate applied in the profit method was determined
using the risk-free rate plus a risk adjustment method.
Based on the impairment test, the carrying amount of the
cash-generating unit was impaired by RMB11,521,000.
Consequently, the carrying amounts of property, plant
and equipment included in the cash-generating unit
were written down by RMB11,521,000. The impairment
loss recognised was included in “Impairment losses
on property, plant and equipment” in the consolidated
statement of profit or loss.

15.

BrRE AR MY EE

31 December 2025
2025%12 A31H

M - BERRE (&)

R2025F12A31H - ALERBEEEAA
R#36,022,000 THEFE FLAEE - {E
R—RIRITERRER - SFEHRMEEIS -
(20244128318 : AR¥47,354,0007T)

R20256 128318 - B M A ER
BEAR  AEEYURSELBEN DM
BFETRENR - ZBSEEBMAATK
&% EAARE4 4910007 @ HIREHEAR
AREBEEBRLEKATEEE - AABEREA
ERMSRS RN B FEFE o B AEATE
FA R B3R iR R R A R R b A EE
E o BEBERENS  REeELBEMHEERE
I8 AR% 11,521,000 THYRE © Bt 0 51
ABRSEEBMNNYE  BERRENED
EEMOBARE11,521,0007T ° 2R
BEEEFTAGHEZRPNIVE  BER
RABERRERE] -
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15. PROPERTY, PLANT AND EQUIPMENT 15. Y% - BEKRRE (&)

(CONTINUED)
Machinery Office
and Furniture Motor and other ~ Construction
Buildings  equipment  and fixtures vehicles equipment in progress Land* Total
HIN
FEREEN HEdE RAIAZE EHTA Hftik FEIR T &t
RMB 000 RMB 000 RMB ‘000 RMB 000 RMB 000 RMB 000 RMB ‘000 RMB ‘000
ARETT  ARETT ARBTR ARETT ARETT ARETR  ARETR  ARETR
Year ended 31 EE2024512A318
December 2024 H5E
At31 December 2023 and  #2023%12431R
1 January 2024 R2024%1A18 :
Cost A 661,494 1,134,739 121,878 10,193 11,734 764,430 232,104 2,936,572
Accumulated depreciation ~ Z3fiE (74,472) (328,043) (47,230) (5,754) (7.121) - - (462,626)
Net carrying amount HHEE 587,022 806,696 74,648 4,439 4,607 764,430 232,104 2473946
At 1 January 2024, netof  R2024%1 318 - 587,022 806,696 74,648 4439 4,607 764,430 232,104 2473946
accumulated depreciation 1B Z:tHE
Additions HE 10,083 6,951 683 224 892 704,986 - 723819
Acquisition of a subsidiary  WE-FHNEAR 46,823 27,292 130 272 104 524 = 75,145
Disposals HE - (2,092) (3,107) (154) () - - (5,356)
Depreciation provided RERIAE (6993)  (104544) (22,352) (1449) (2.370) - - (157,708)
during the year
Exchange realignment EXAE (7) (5) 6) (238) (58) - (37,917) (38,231)
Transfers &3 392,823 294677 39,200 682 2,230 (729,612) - -
Other™* Efp = (35,838) (1,567) - - 37,405 - -
At 31 December 2024 net  H2024%128318 1,009,751 993,137 87,629 3,776 5,402 777,733 194,187 3,071,615
of accumulated Mhgarie
depreciation

At 31 December 2024 20245128318

Cost e 111121 1,408,144 154,279 9,789 14,79 771,733 194,187 3,670,139
Accumulated depreciation  Z3fHE (101,460)  (415,007) (66,650) (6,013) (9,394) - - (598,524)
Net carrying amount HHEE 1,009,751 993,137 87,629 3,776 5402 777,733 194,187 3,071,615
* Land refers to the land permanently owned by JL * THIEBRAARMNHEB A RS DRI
MAG Mexico, a subsidiary of the Company, which is KABEEW i - AR E B GFET
non-depreciable and tested for impairment annually. RERIE - BEBRER - TR
The land is not impaired according to the impairment g -
testing.
** Other refers to the internal transfers from machinery o HEMENHESRER AT ARERT
and equipment or furniture and fixtures to construction FEEEETR -

in progress.
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LEASES 16. HE
The Group as a lessee AEBEREBEA
The Group has lease contracts for various items of AEBRSBELIERE  FBEREEY -
leasehold land, buildings, motor vehicles, and office and BHTAE WAREMZEEEEHEES
other equipment. Lump sum payments were made upfront 4 o BIEM —IRIERIE - VESHIR A504F
to acquire a land-use right in Chinese mainland with a WA I E AR BT SERFEN
period of 50 years, and no ongoing payments will be made. K e
(a)  Right-of-use assets (a) (EHEESE
The carrying amounts of the Group’s right-of-use AEEGEHEEENREERNFERE
assets and the movements during the years are as AREBEERT
follows:
Office
Leasehold Motor  and other
land Buildings vehicles equipment Total
BE WAR
TERE  REEYM ERIE  HttRE @t
RMB'000 RMB’000 RMB’000 RMB’000 RMB’000
AR®TT AR®TRT ARETR AR¥TR AR%Tx
Year ended 31 December 2025  HZ2025412 A31BILFE
Cost at 1 January 2025, netof ~ #2025%1 A1BEIFA - 207,953 5,938 71 39 214,641
accumulated depreciation Mk ZEtE
Additions NE 34,994 14,243 205 - 49,442
Depreciation provided during AEFRITE (4,787) (6,217) (361) (8  (11,373)
the year
Exchange realignment X AR - 347 199 23 569
At 31 December 2025: R2025% 124318 : 238,160 14,311 754 54 253,279
At 31 December 2025: R2025%F12 318 :
Cost BA 269,002 43,815 2,402 437 315,656
Accumulated depreciation ZEE (30,842)  (23,347) (1,868) (371)  (56,428)
Exchange realignment X RE - (6,157) 220 (12) (5,949)
Net carrying amount REEE 238,160 14,311 754 54 253,279
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16. LEASES (CONTINUED) 16. FHE (&)
The Group as a lessee (continued) AEBERAHEA ()
(a)  Right-of-use assets (continued) (a) (EAEEE (&)
Office
Leasehold Motor  and other
land Buildings vehicles  equipment Total
FE MAR
THERE RESEW  EBHIA  HuRfE Bt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETE ARETRT ARETT ARETT AR%TR
Year ended 31 December 2024  #Z2024F12A31HILFE
Cost at 1 January 2024, net of 1202451 A1 RHIRKA - 208,824 13,783 1,035 103 223,745
accumulated depreciation Nk ZEME
Additions NE - 176 - = 176
Acquisition of a subsidiary WiE— RN E AR 3,701 1,891 = = 5,592
Depreciation provided during AEHRIE (4,572) (3,624) (295) (13) (8,504)
the year
Exchange realignment XA - (6,288) (29) (51) (6,368)
At 31 December 2024: 120245128318 : 207,953 5,938 711 39 214,641
At 31 December 2024: R2024F 128318 :
Cost XA 234,008 29,572 2,198 437 266,215
Accumulated depreciation ZithE (26,055) (17,130) (1,507) (363) (45,055)
Exchange realignment X AR - (6,504) 20 (35) (6,519)
Net carrying amount REEE 207,953 5,938 711 39 214,641
Note: At 31 December 2025, the Group's BeE © 72025912 A31H  AEBEKREEE

land-use right with a net carrying amount of
RMB3,610,000 was pledged to secure general
bank loans, details of which are included in note
33. (31 December 2024: RMB3,701,000).

BARE3,610,000TH THFRED
FUR - EA—RBITEROER
FEHNKIES3 - (2024F 12 A 31
B : AR#3,701,0007T)
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2025912 A31H

LEASES (CONTINUED) 16. HE (&)
The Group as a lessee (Continued) AEBERAHEA ()
Lease liabilities (b) HEEE
The carrying amount of lease liabilities and the REFERNHEBENERAEKIE S
movements during the years are as follows: BRIAT
Year ended Year ended
31 December 31 December
2025 2024
BZ2025F B E20244F
12H31H 12H31H
ILEE IEEFE
RMB’ 000 RMB’000
ARET T ARBETTT
Carrying amount at 1 January M1 A1EMEREEE 6,666 15,118
New leases ALY 14,448 2,182
Accretion of interest recognised REREHEIE M 581 271
during the year
Payments BN (6,990) (4,347)
Exchange realignment P& 5 S (62) (6,558)
Carrying amount at end of the year ~ FREEEE 14,643 6,666
Analysed into: DR
Current portion mENE D 6,065 3,338
Non-current portion IERENEB D 8,578 3,328
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16. LEASES (CONTINUED) 16.

The Group as a lessee (Continued)

(c) The amounts recognised in profit or loss in relation
to leases are as follows:

HE (&)
AEBEREBEA ()

(c) RNEZERNHEMEBEKADT :

Year ended Year ended
31 December 31 December
2025 2024
B Z2025F HZE2024%F
12H31H 12H31H
IHEE IFFE
RMB’ 000 RMB’000
AR®ETR ARBT T
Interest on lease liabilities HEBENE 581 271
Depreciation charge of right-of-use  FREEEFTEER 11,373 8,504
assets
Expense relating to short-term leases E25EHTHE KA FIgrFH A E b 2,545 2,109
and other leases with remaining HEBENER (GFAER)
lease (included in expenses)
Total amount recognised in profit REHEERNE ST 14,499 10,884
or loss

The maturity analysis of lease liabilities is disclosed
in note 46 to the consolidated financial statements.

HERENIMOTRER A IS

HWEKMIFE46 ©
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GOODWILL 17. HE
RMB’ 000
AR®T
Cost at 1 January 2024, net of accumulated R2024F1 B1BHINA - kR R E -
impairment
Acquisition of a subsidiary W iE — M B AR 67,814
Impairment during the year IRE B (3,381)
At 31 December 2024 MR2024F12H31H 64,433
At 31 December 2024: 720244128318 :
Cost B 67,814
Accumulated impairment 2FTRE (3,381)
Net carrying amount EREEE 64,433
Cost at 1 January 2025, net of accumulated 202551 A1 BRIBCAR - HIBR REHRIE 64,433
impairment
Cost and net carrying amount at 31 R2025%F 12 A31 AWK AR EEEE 64,433
December 2025
At 31 December 2025: 2025512 A311 :
Cost PR 67,814
Accumulated impairment ZEHRE (3,381)
Net carrying amount FREEE 64,433

Impairment testing of goodwill

Goodwill acquired through business combinations
is allocated to the following cash-generating unit for

impairment testing:

BERERNE

BRERGAHBBOBENORTIATRS
EAEEMAERERH

o Yinhai New Materials rare earth oxide recycling . R F M L B E YA B (REO)
([RECEIM]) VIR S EEE B

(“REO cycle”) cash-generating unit
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17. GOODWILL (CONTINUED)
Impairment testing of goodwill (continued)

The carrying amount of goodwill of the cash-generating
unit is as follows:

17.

BE ()
AERENR (')
ReELSUMNBENREENT :

Year ended Year ended

31 December 31 December

2025 2024

B ZE2025F #HE20244

12A31H 12H31H

IHFE IEEFE

RMB’ 000 RMB’000

ARBTT ARBFT

Carrying amount of goodwill e REE 64,433 64,433

The recoverable amount of the REO cycle cash-generating
unit has been determined based on a value in use
calculation using cash flow projections based on financial
profit forecasts covering a five-year period approved by
management. The after-tax discount rates applied to the
cash flow projections is 12.04%-12.07% (2024: 11.65%).
No growth rate is used to extrapolate the cash flows of
the REO cycle cash-generating unit beyond the five-year
period.

Other key assumptions applied in the impairment testing
include future sales prices of rare earth oxide and sales
volume. Management determined these key assumptions
based on past performance and their expectations on
market development, taking into account the forecast
prices from external specialists.

If the unit sales price increased or decreased by 1% or the
discount rate increased or decreased by 1% during the
forecast period, the REO cycle cash-generating unit will not
be subject to impairment.

REO B4y 7938 & 2= A4 B8 67 A9 AT Uk 21 6 BB AR 1%
EANEEE &N R F R RER B A
KENESRERAGFENERABEEE -
ReEREBAMBREITIEELE12.04%-
12.07% (2024 % : 11.65%) - WE(F A K
EEEREOBUIREELXBNRNAFTHE 2
RERE o

RARREAS N EMEERRBER LEL
MORREEBRIFEE - EEEENBERR
RREHTISERNELY - Wit RIMNBEK
WIEAER  BEZFEERR °

IR TE R HRSE S BB EFF e P& 1% » SRITIR
R FHETBE1% » REORIWIR G EA B
HEEHERE o
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OTHER INTANGIBLE ASSETS 18. HtEFEE
Non-patented
Software technology Patent right Total
it FERIR = @t
RMB’ 000 RMB’ 000 RMB’ 000 RMB’000

ARBT R ARBT ARBTR ARETR

Year ended 31 December 2025 HZE2025F12A31H LFE

Cost at 1 January 2025, net R2025%F 1 A1 BEIRA - 6,409 32,248 18,345 57,002
of accumulated amortisation Bs 25T sH

Amortisation provided AEFHREH (806) (6,455) (1,893) (9,154)
during the year

Transfers BB 62 4 = 66

Exchange realignment B R 19 - - 19

At 31 December 2025 R2025F12 A31H 5,684 25,797 16,452 47,933

At 31 December 2025: R2025% 128318 :

Cost AR 9,965 34,285 18,818 63,068

Accumulated amortisation 25t#E (4,281) (8,488) (2,366) (15,135)

Net carrying amount RHEEE 5,684 25,797 16,452 47,933
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18.

OTHER INTANGIBLE ASSETS (CONTINUED)

18. Hth\PEE (H)

Non-patented

Software technology Patent right Total
gk EE=IEA =il Bt
RMB’000 RMB’000 RMB’000 RMB'000
AREFT AREFT ARETT ARETT
Year ended 31 December 2024 HBZE2024F12A31HILFE
Cost at 1 January 2024, net of R2024% 1 F1 BRI - 5,928 2,367 = 8,295
accumulated amortisation Nk 25
Additions NE 846 - 18,818 19,664
Amortisation provided AEFHREH (355) (400) (473) (1,228)
during the year
Acquisition of a subsidiary YeiE— M B A - 30,281 - 30,281
Exchange realignment B 5 % (10) = = (10)
At 31 December 2024 R2024F12A31H 6,409 32,248 18,345 57,002
At 31 December 2024: R2024F12A318 :
Cost AR 9,730 34,281 18,818 62,829
Accumulated amortisation Rt (3,321) (2,033) (473) (5,827)
Net carrying amount REEE 6,409 32,248 18,345 57,002
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19. INVESTMENTS IN ASSOCIATES 19. HEZEATNKRE
31 December 31 December
2025 2024
2025 20244
12A31H 12AH31H
RMB’ 000 RMB’000

AR¥T T ARETTT

Share of net assets DMHEEFE 8,502 8,346
Particulars of the associate which is not material to the B ne (EEAEEME L TEKN) MFHE
Group, are as follows: R

Percentage of

Particulars of ownership interest
issued shares Place of registration attributable to
Name held and business the Group  Principal activities
AEBEGLES
% FRERTRAFE BEREXBE BEZEAN TEER
Ganzhou Poly-Max Magnetics Ordinary shares PRC/Chinese mainland 23.06%  Research and
Co., Ltd. LER B/ E R development of
FM BB ERRAF new materials

Bl ivEe
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19. INVESTMENTS IN ASSOCIATES (CONTINUED) 19.

The following table illustrates the financial information of
the Group’s associate that is not material:

HBEQRANRE (&)

TRBFI AR B T E AR A F 817
aH

Year ended Year ended
31 December 31 December
2025 2024
HZE2025% #HZ=20245
12A31H 12H31H
LLFE IEFE

RMB’ 000 RMB’000

AR®T T ARBFTT

Share of the associate’s profit iy /N PNy 156 1,846
for the year

Share of the associate’s total FEIGHE = A RARE a4 58 156 1,846
comprehensive income

Aggregate carrying amount of REEHEE QAR NRENREAE 8,502 8,346

the Group’s investment in
the associate

20. EQUITY INVESTMENTS DESIGNATED AT FAIR 20.

VALUE THROUGH OTHER COMPREHENSIVE

URAEBEFTEEESB T AELMER
BRENRERE

INCOME
31 December 31 December
2025 2024
2025%F 20244
12A31H 12H31H
RMB’ 000 RMB’000
AR®ETR ARBETTT
Unlisted equity investments, EEMRERE - RANEE
at fair value
Ningbo Jinci Lvneng Equity Investment 2R & HIAkpEIAEIR E A B2 31,369 15,438
Partnership (LLP) (BRE#%)

The above equity investments were irrevocably designated
at fair value through other comprehensive income as the
Group considers these investments to be strategic in
nature.

HRAEERRZFREBNREEMIEE - &
FHRRERE TN A B R E RA R REE
FAERHZH AR MRS -
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DEFERRED TAX 21. BEERSEH
The components of deferred tax of the Group are as REE GRS HER AT
follows:
Deferred tax liabilities BLEFEHAR
Depreciation Fair value
allowance adjustments
in excess Gains from Tax free  arising from
of related  Right-of-use  changesin government acquisition of ~ Convertible
depreciation assets fair value grants  subsidiaries bonds Total
KEREAT
BLABTE AERE EEMRR
WiERRE GRREE 2I0E AUBAEE 0 EERE &% gt
RMB’ 000 RMB’000 RMB’ 000 RMB'000 RMB’000 RMB’ 000 RMB'000
ARBTR  ARMTR ARBTR ARMTR AR®TR  ARMTR  AR%TR
At 31 December 2024 R2024%12R31H 66,834 821 851 4938 8,811 - 82,255
Deferred tax (credited)/charged to profit ~ AERBARFFA /(1) &1 (5949) (383) 5951 (846) (2958) (3312) (7.497)
or loss during the year ERAEH
Deferred tax charged to equity AENERMBOELRER - - - - 665 31,370 32,03
during the year
Exchange realignment EHH% - - - - - (476) (476)
At 31 December 2025 R2025%12A31H 60,885 438 6,802 4,092 6,518 21,582 106,317
Deferred tax assets BLEFRBHERE
Unrealised
Impairment Share profit on
Deferred of financial Impairment of Lease incentive  Deductible intercompany
income assets inventories liabilities plan  taxlosses transactions Total
L1
TER  AIERAN
ELH\ SREEWE  FENE  HERR RERERE 0 BEEE  AERER it
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARBTR  ARMTR  ARBTn  ARETR  ARRTR  ARBTn  ARMTR  ARBTR
At 31 December 2024 R04E12A31R 19,353 5,702 3,080 829 - - - 28,964
Deferred tax credited/(charged) to profit ~ AERBEHA /(1B 8 7504 (41) (631) (411) 10,865 14,088 1417 32,041
or loss during the year ERHEHR
Deferred tax credited to equity AERERNENELHEH - - - - 4,260 - - 4,260
during the year
Exchange realignment ER AR - - - - - 78 - 78
At 31 December 2025 R0BE12/31A 26,947 5,661 2,449 418 15,125 14,166 1,471 66,243

297



298

JL MAG RARE-EARTH CO., LTD.
IEENKBBERGERA A

Notes to Financial Statements

BrIE SRR MY EE

31 December 2025
202512 A31H

21.

DEFERRED TAX (CONTINUED)

For presentation purposes, certain deferred tax assets and
liabilities have been offset in the consolidated financial
statements. The following is an analysis of the deferred tax
balances of the Group for financial reporting purposes:

21.

EREFTSH (&)

REJIZBEW ETREEMEHREERAR
ERAHUBRRPEN - U TRAEEF
I HE BB SHRAERI T

31 December

31 December

2025 2024

20254 20244

12A31H 12A31H

RMB’ 000 RMB’000

AR¥T AREFIT

Net deferred tax assets RIEFBHREE SR 26,177 3,775

Net deferred tax liabilities FEEFSHAEFRE 66,251 57,066
Deferred tax assets have not been recognised in respect of WMESRATIBERBRELEMEHEE

the following items:

Year ended Year ended

31 December 31 December

2025 2024

HZE2025F HZE2024%F

12A31H 12H31H

IEFE IEFE

RMB’ 000 RMB’000

AR¥T T AREETTT

Tax losses TiIAE1E 83,894 115,133

Deductible temporary differences AT S =5 8,607 4,800

Total #Et 92,501 119,933

The above tax losses are available for offsetting against
future taxable profits of the companies in which the losses
arose. Deferred tax assets have not been recognised in
respect of the above items as it is not considered probable
that taxable profits will be available against which the
above items can be utilised.

B BEE R AR EHEEL BN A RN
ARRERTAE - WMBL LA B HERIEIT
PISTIREE @ WIHMN A KRR A /] A Lt

BB BRI ERBAE
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22. OTHER NON-CURRENT ASSETS 22. HMERBEE

31 December 31 December

2025 2024

2025%F 20244

12H31H 12H31H

RMB’ 000 RMB’000

AR®T T ARBTTT

Large-amount deposit certificates ANEGFE — EREEH* 663,095 1,005,736
— non current”

Advance payments for engineering TR ZEHRMNRK 102,043 113,736

equipment

Organics** B 37,694 38,130

Performance bond BAIRES 8,215 8,215

Long-term prepaid expenses REBENEA 4,498 4,395

Total FCETy 815,545 1,170,212

* As at 31 December 2025, large-amount deposit * MN2025F12A318 - AEBEEA

certificates amounting to RMB374,273,000 were
pledged for issuing bank acceptance notes (as at 31

December 2024: RMB150,000,000).

*%

Organics comprise acids, phosphates and solvents

required in the production process to convert rare
earth concentrate and other raw materials to finished
goods. They cannot be physically separated until the
plant ceases to operate, and are consumed in minute

quantities over an extended period of time. Organics
will be depreciated to the life of the plant.

AR#374,273,000 R ABEFED
FEF  ERETRTALEZN
R (R2024F 128310 : AR

150,000,0007T) °

* B BB R LT R H A R AR 8
RAREFE MmO EEBIZT IR
BERERE - EIRKIZ LEEZA -
ZEARDELIEE B MAGERE
MPREREE ) - ERYBITEETK

R
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23. INVENTORIES 23. FE

31 December 31 December
2025 2024
2025 F 20244
12831H 128318
RMB’ 000 RMB’000
ARET T ARBTIT
Raw materials =R 381,260 559,493
Work in progress FEm 540,024 426,486
Finished goods [ 77 7 1,872,011 1,205,349
Subtotal INET 2,793,295 2,191,328

Less: Impairment provision B FEREES
Work in progress EEm (1,004) (2,098)
Finished goods JE5 77 78 o (15,316) (11,172)
Subtotal INEF (16,320) (13,270)
Total #RET 2,776,975 2,178,058

=h
24. TRADE RECEIVABLES 24. BUWHRR

31 December 31 December
2025 2024
2025 20244
12A31H 12H831H
RMB’ 000 RMB’000
ARET T ARETIT
Trade receivables JFEHBR FR 2,495,881 2,047,174
Impairment RIE (25,611) (24,239)

Net carry amount BREEE 2,470,270 2,022,935
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TRADE RECEIVABLES (CONTINUED)

The Group’s trading terms with its customers are mainly
on credit, except for new customers, where payment
in advance is normally required. The credit period is
generally two months, extending up to three months for
major customers. The Group seeks to maintain strict
control over its outstanding receivables. Overdue balances
are reviewed regularly by senior management. In view
of the aforementioned and the fact that the Group’s
trade receivables relate to a large number of diversified
customers, there is no significant concentration of credit
risk. The Group does not hold any collateral or other credit
enhancements over its trade receivable balances. Trade
receivables are non-interest-bearing.

An ageing analysis of the trade receivables as at the end
of each reporting period, based on the invoice date, is as
follows:

24.

B 75 ¥ R B

31 December 2025
2025%12 A31H

PR AR (4])

BREHEPBEARINMNRIN AREREER
FZRMEZHIUNEERT - EEHER
RMER  AEFAEHE=@EA - XEE
BT A A 5 S R R R KRR Y BR R 4R
H o RRERETHEMAMESR EX L
AERARENBBEFT S RAEZ TR
FOEE AKBYESKEESTRER -
ARER B 4 5 PR MR SR A B A (TR AR
M AE B AR - RUBRR TS ©

REMEHR - ERNEFR A HHRRRKD
BRECOMTANT -

31 December 31 December

2025 2024

20254 20244

12831 H 12A31H

RMB’ 000 RMB’'000

AR®ET T AREFIT

Less than 1 year DR 2,464,043 2,022,073
1to 2 years 1FZE2F 6,201 850
2 to 3 years 2FEIF 26 12
Total F2E 2,470,270 2,022,935
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24.

TRADE RECEIVABLES (CONTINUED) 24,

The movements in the loss allowance for impairment of
trade receivables are as follows:

PR AR (4])
FEW R E BN T

Year ended Year ended

31 December 31 December

2025 2024

HZE2025% #HZ=20245

12831 H 12H31H

LFE IEFE

RMB’ 000 RMB’000

AR®T T ARBTIT

At beginning of the year REH] 24,239 24,230
Impairment recognised B ER 4,083 9
Amount written off as uncollectible 5 A BRI B IR (2,711) =
At end of the year RER 25,611 24,239

Set out below is the information about the credit risk
exposure on the Group's trade receivables using a
provision matrix:

As at 31 December 2025

ATEHINBEAAEERAEHSERETEN

& W AR EY

EHARER

72025F12A31H

Less than 1to 2to Over
1 year 2 years 3 years 3 years Total
SME 15225 25E3F 3ELE #5t
Expected credit loss rate BEfERERE 1.00% 10.00% 50.00%  100.00% 1.03%
Gross carrying amount FRAaE 2,488,855 6,939 52 35 2,495,881
Expected credit losses BEEREL 24,812 738 26 35 25,611
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TRADE RECEIVABLES (CONTINUED) 24. FEWERE (&)
As at 31 December 2024 M2024F12H31H
Less than 1to 210 Over
1 year 2 years 3 years 3 years Total
PIME 1FE2E 0FRIE 3EE b
Expected credit loss rate BHERBAR 1.00% 4.00% 50.00% 100.00% 1.18%
Gross carrying amount FEA4E 2,042,471 885 25 3,793 2,047,174
Expected credit losses RHEREX 20,398 35 13 3,793 24,239
An impairment analysis was performed at the end of the RNEBERN R ERARETRED T - EHER
reporting period, using a provision matrix to measure CHEETEEMERER - BREXVFLER
expected credit losses. The provision rates were initially REERABRINAEFEUBEEXNE
based on the Group's historical observed default rates ExFoEAR (AEFER RTAR) FEL
for groupings of various customer segments with similar RIETE o NEEERERE AFEAREEE
loss patterns (i.e., by customer type and rating). The HAERELEABRLR o hitHE REBEX
Group will calibrate the matrix to adjust the historical MiERER  TRBEMRESHEANALE
credit loss experience with forward-looking information. HHEEREEBER - BN RARRLE
The calculation reflects the probability-weighted outcome, EAR TR
reasonable and supportable information that is available at
the end of the reporting period about past events, current
conditions and forecasts of future economic conditions.
NOTES RECEIVABLE 25. BWRE
31 December 31 December
2025 2024
2025% 20244
12H31H 12H31H
RMB’ 000 RMB’000
ARET ARBT T
Notes receivable at amortised cost LABERRRK A FT 2 R R R R
Bank acceptance notes IRITEN ZIE 357,129 =
Commercial acceptance notes EEANERE 87,417 49,377
Less: Impairment o RE (874) (493)
Total it 443,672 48,884
Notes receivable at FVOCI NAanEEFEAHEEEHA
Hibsr & Was o) IR &
Bank acceptance notes RITHANE EE 428,626 287,519

303



304

JL MAG RARE-EARTH CO., LTD.
IEENKBBERGERA A

Notes to Financial Statements
IR R MY EE

31 December 2025
202512 A31H

25.

NOTES RECEIVABLE (CONTINUED)

Notes receivable of the Group are bank acceptance notes
and commercial acceptance notes. Notes receivable of
the Group are usually settled within six months from their
respective dates of issuance. Impairment was recognised
on commercial acceptance notes as at 31 December 2025
and 2024, respectively. The Group’s bank acceptance
notes are classified as financial assets measured at fair
value through other comprehensive income.

Transferred financial assets that are not derecognised in
their entirety:

As at 31 December 2025 and 2024, the Group has not
discounted or endorsed any commercial acceptance
notes. The book value of the Group’s discounted bank
acceptances was RMB59,083,000 as at 31 December
2025 (31 December 2024: RMB101,553,000). The book
value of the Group’s endorsed bank acceptances was
RMB217,969,000 as at 31 December 2025 (31 December
2024: Nil). The Group has retained the substantial risks
and rewards, which include default risks relating to such
discounted notes and endorsed notes. Accordingly, the full
carrying amounts of the discounted notes, the endorsed
notes, the associated interest-bearing bank borrowings
and the associated trade payables are continued to be
recognised. As at 31 December 2025, the carrying value
of bank borrowings recognised by the Group totalled
RMB59,083,000 (31 December 2024: RMB101,553,000),
and the carrying value of trade payables recognised by the
Group totalled RMB217,969,000 (31 December 2024: Nil).

Transferred financial assets that are derecognised in their
entirety:

25.

R RE (%)

REENERERE ARITER ZE R EEX
HER AEENEREE—RRESEE
BRI NEARNGEE - NEBR20254F
202412 531 H % pIgt i & H R
RRE - NREBARITA R ZIER DB AN
AREBEFEEEEFH T AEMES KER

ATEERIEANCEBRSBREE

R2025F N 2024F 12 31 H » AEE W&
TP AR EZAE B E - R2025F
12A318 « AEBEE AR RITE L EZANR
E{E A ARES59,083,0007T (72024512 A
318 : AR#¥101,553,0007T) ' © &=
THRALEZENEREEEAARME217,969,000
JC(R2024%12H318 : &) - KEFD R
BZESEHREZEENESEZBENBRTD
R R ER - BIEEEENRR - Bt B
AR EBERE - HEFERITER
RABAENERNTEREEEE T AR
7o BR2025F12A31H » AEBEERIE
TERMERES XA ARES59,083,0007T
(R2024F12A318 : AR¥101,553,000
L) EREREMEFNERESELZAAR
#217,969,0007T (FA2024F 12 4311
M) °

ey

EERIEANCHESREE -
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The Group discounted certain bank acceptance notes
to banks with aggregate amounts of RMB1,579,586,000
and RMB839,634,000 as at 31 December 2025 and
2024, respectively. The Group endorsed certain bank
acceptance notes to vendors with aggregate amounts
of RMB343,061,000 and nil as at 31 December 2025
and 2024, respectively. The derecognised notes have a
maturity from 1 to 12 months at the end of these years.
In accordance with the Law of Negotiable Instruments
in the PRC, the holders of the derecognised notes have
a right of recourse against the Group if the PRC banks
default (the “Continuing Involvement”). In the opinion of
the Group has transferred substantially all
risks and rewards relating to the derecognised notes.

the directors,

Accordingly, it has derecognised the full carrying amounts
of the derecognised notes and the associated trade
payables. The maximum exposure to loss from the Group’s
Continuing Involvement in the derecognised notes and the
undiscounted cash flows to repurchase these derecognised
notes is equal to their carrying amounts. In the opinion
of the directors, the fair values of the Group's Continuing
Involvement in the derecognised notes are not significant.

As at 31 December 2025, the amount of notes receivable
pledged to banks for issuing bank acceptance notes
was RMB85,417,000 (as at 31 December 2024:
RMB37,757,000).

25.

BrRE AR MY EE

31 December 2025
2025%12 A31H

R RE (%)

REBRPITHRE FTRITALER - B
20254 [ 2024F 12 A31 HWBED A A
Eﬁ@ﬂ,579,586,000ﬁ&/\Eﬁ%%Q,eM,ooo
° %2025%&2024@12)%31 =N
SHAEEESEZEREEAARE
343,061,00071&%9’9 S TIRITAAESR o
BRIBREBRZEFERANARAE—Z+
ZEA - MEBEFBEEEE  WPBERTE
B RIERARENRBEAHAERBER
#([#BEL2HE])  EFRA  AKEERER
ERARIERAZENATHERRREH -
Eit - HERIE BRI IEEARE R IEMEE
MEFH2EEEE AEEFEL2HE KR
IHEREBFEEN SR AERARERZSE
RIEBRREBRNAMRESRESNEERR
B -BERE ASEFES2HEKIHERE
BHAABEITTNEK

R2025F12A31H  EBREEBARK
85,417,0007c B T RIT A ITRT
AN ZEE (R2024F12H8318 : AR
37,757,0007¢) °
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31 December 2025
2025% 12 A31H

26. PREPAYMENTS, OTHER RECEIVABLES AND 26. FE{IFIE - HtEWREREMEE
OTHER ASSETS

31 December 31 December

Notes 2025 2024
20254 2024

HtsE 12A31H 12A31H
RMB’ 000 RMB’000

AR®T T ARBT T

Prepayments SEENE @] (a) 161,498 70,053

Deposits and other receivables & & H R IR (b) 50,123 57,210

Less: Impairment of other receivables  J& @ E b fE W= (E (c) (3,552) (999)

Total et 208,069 126,264

(a)  An ageing analysis of the prepayments as at the (a) RIEHREMNRBENERE DT
end of the reporting period is as follows: ™

31 December 31 December

2025 2024

20254 20244
128318 12HA31H
RMB’ 000 RMB’000

ARBTR ARETT

Less than 1 year DR 160,831 68,294
1 to 2 years 16226 77 1,344
2 to 3 years 2FEIF 376 415
Over 3 years 3FELAE 214 =

Total a5t 161,498 70,053




26. PREPAYMENTS, OTHER RECEIVABLES AND
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OTHER ASSETS (CONTINUED)

(b)

Deposits and other receivables

An ageing analysis of the deposits and other
receivables as at the end of the reporting period is
as follows:

26.

B 75 ¥ R B

31 December 2025
2025912 A31H

BANRE HttBEWHREARAEMEE

(%)

(b)

S K& H b B UERIR

RIRE BRI S R H b U R IB A BR
BT -

31 December 31 December

2025 2024
20254 20244
12H31H 128318
RMB’ 000 RMB’000

AR®T T ARBET T

Less than 1 year A= 21,897 55,834
1to 2 years 1FE2F 27,456 179
2 to 3 years 2FEFEIF 83 787
Over 3 years 3FME 687 410
Total 5T 50,123 57,210

The movements in the loss allowance for impairment
of other receivables are as follows:

s OB (0 5 1R A 2 B
™

31 December 31 December

2025 2024
20254 2024 F
128318 12A31H
RMB’ 000 RMB’000

ARBT R ARBET T

At beginning of the year REH] 999 1,206
Impairment recognised/(reversed) RIERER(80) 2,553 (207)
At end of the year RER 3,552 999
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27.

FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

27.

URAREBEFEEESBTAEHE

31 December 31 December

2025 2024

2025 20244

12A31H 12H31H

RMB’ 000 RMB’000

ARBT T ARBT T

Other non-listed investments, HaIE FmiKE - HAREE" 120,590 148,081
at fair value*

Non-listed equity investments, EEMRERE - RAABE 82,308 38,097
at fair value**

Derivative financial instruments*** PTEeR T A 946 =

Total 4t 203,844 186,178

*%

Other non-listed investments represent wealth
management products issued by a fund management
company in Hong Kong. They were classified as
financial assets at fair value through profit or loss as
their contractual cash flows are not solely payments of
principal and interest.

The non-listed equity investments represent equity
investments in the fund management companies at fair
value.

The Group has entered into forward foreign exchange
contracts to manage its exposure to foreign
currency risk, without any speculation purpose, and
hedge accounting was not adopted for this kind of
transactions.

*%

Hiti3E EMREREE—RESEER
RIBTHEMER - HRESNRER
EWFERINEAERFE - MOES
RARBEFELEEFH A ASHIEE

FELEMRBREERAEETENE
S EHEABBRERE -

AEBEE RIS EHSNE S HIAEIEHE I
KRk ZEEHNLEEAREAN
B @R S RN &t
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RESTRICTED CASH
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31 December 2025
2025912 A31H

RERREEEURZIRES

31 December 31 December

2025 2024

2025 2024%F

12A31H 12H31H

RMB’ 000 RMB’000

AR¥T T ARBT T

Cash and bank balances e RIBITHE 8 3,356,602 2,712,924

Less: Restricted cash o XBREE (140,777) (611,864)

Less: Time deposits with maturity over o BIEIE A=E A A E—F AR (5,000) (30,000)

three months but within one year "€ HRTF 3k

Cash and cash equivalents ReRIREEEY 3,210,825 2,071,060
Denominated in: ARSI E¥EHE -

RMB AR 2,096,812 1,794,542

EUR BXoT 24,035 15,581

UsSbD ETT 1,227,240 705,538

JPY H 4,168 2,069

HKD BT 4,171 194,595

KRW CEE 135 585

MXN EEFLR 41 14

Total st 3,356,602 2,712,924
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31 December 2025
2025% 12 A31H

28. CASH AND CASH EQUIVALENTS AND 28.

RESTRICTED CASH (CONTINUED)

RERBESEURZRES (H)

31 December 31 December

2025 2024

20254 2024
128318 12A31H
RMB’ 000 RMB’000

AR®T T ARBT T

Guarantee deposits for bank RITEREEBRNRES 94,826 574,065
acceptance notes

Guarantee deposits for performance KR BV IRTE € 27,511 32,539
bonds

Frozen deposits R 12,186 =

Other deposits HibfFEs 6,255 5,260

Total #Et 140,777 611,864

RMB is not freely convertible into other currencies,
however, under the Chinese mainland’s Foreign Exchange
Control Regulations and Administration of Settlement, Sale
and Payment of Foreign Exchange Regulations, the Group
is permitted to exchange RMB for other currencies through
banks authorised to conduct foreign exchange business.

Cash at banks earns interest at floating rates based on
daily bank deposit rates. Short term time deposits are
made for varying periods of between one day and three
months depending on the immediate cash requirements of
the Group and earn interest at the respective short-term
time deposit rates. The bank balances and pledged
deposits are deposited with creditworthy banks with no
recent history of default.

ARBTAERABAEMER - A - R
i3 o B s NG B Y R ) SR SN AETE - B TE
RSEEREY  AEBEEBBEREL
BINEXBHRITBAREL L AEME

FRI|ITOASIZE B RITERMERZR
KREFE - REAEENNKREFK
RBMERERNBRE-—RE=EAZMH
WZ AR RS - RITEBRREERE
REAF ALY BRZHCENEER TR
fre
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OTHER CURRENT ASSETS
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31 December 2025

29. EHEMARBEE

31 December

202512 H31H

31 December

2025 2024

20254 20244

12831H 12H831H

RMB’ 000 RMB’000

AR¥T T ARBET T

Deductible input value added tax FEN R RFILER 134,191 114,040

Prepaid corporate income tax AR ZEREH 1,192 5,000

Large-amount deposit certificates — RNEEIFE — RBH;H 768,550 10,046

current

Others Eh 5,027 =

Total 5t 908,960 129,086
TRADE AND NOTES PAYABLES 30. EMERARESER

31 December 31 December

2025 2024

20254 20244

12A831H 12H831H

RMB’ 000 RMB’000

ARET T ARBT T

Trade payables FETBR IR 966,093 380,053

Notes payable iCANEE 2,611,067 2,678,278

Total st 3,577,160 3,058,331

An ageing analysis of the trade and notes payables as at
the end of the reporting period is as follows:

RS RN R BN RERAORE D

T

31 December

31 December

2025 2024

2025%F 20244

12H31H 12H31H

RMB’ 000 RMB’000

ARBT T ARBT T

Less than 1 year DR1E 3,567,064 3,055,328
1to 2 years 1FZE2F 8,254 1,738
2 to 3 years 2EFEREIF 1,373 1,084
Over 3 years 3FME 469 181
Total st 3,577,160 3,058,331

The trade payables are non-interest-bearing and are

normally settled within 75-day terms.

PR BRAR AR K —AR75 B A& »
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31 December 2025
2025% 12 A31H

31.

CONTRACT LIABILITIES

31. EEEE

31 December

31 December

2025 2024
20254 20244
12A31H 12H31H
RMB’ 000 RMB’000
ARBT AR®ET T
Short-term advances received from B & P U E R A2 B #A 3R
customers
Sale of goods HEEM 85,643 39,785

Contract liabilities include short-term advances received to
deliver NdFeB magnet materials.

The opening contract liabilities amounting to RMB38,460,000
were settled in 2025.

32. OTHER PAYABLES AND ACCRUALS

32.

ERAESSKEIN AN E BN E

HUecRaEARK38,460,000TE R
2025F &5 ©

HittENRERRAE

31 December 31 December

2025 2024

Note 2025% 20244

Hiat 12A31H 12A31H

RMB’ 000 RMB’000

ARMT T AREEFTT

Other payables At T FRIE (a) 252,030 291,164
Salaries, wages and benefits payables Eff#H< « T&KEF 115,777 79,084
Taxes other than income tax payables — F{18 (JEI TS FikRHN) 46,250 22,385
Total FEE 414,057 392,633




32. OTHER PAYABLES AND ACCRUALS 32.

(CONTINUED)
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31 December 2025

202512 H31H

HttENREAREE ()

(a) Other payables (a) HAESRIE
31 December 31 December
2025 2024
2025 20244
12H31H 12H31H
RMB’ 000 RMB’000
ARBT T ARBTTT
Payables to equipment vendors FEAST AR B L FE R R IR 111,232 249,954
Obligation for share repurchase RO EEEE 84,567 —
Security deposits REE 17,867 13,670
Reimbursement payables to FEf-HE B # AL 1,267 1,373

employees

Others HAh 37,097 26,167
Total 4t 252,030 291,164

An ageing analysis of other payables as at the end

of the reporting period is as follows:

T R 5 B R L At 8 A5 SRR O BR e 0 AT

mF :

31 December

31 December

2025 2024

2025 20244

12A31H 12H31H

RMB’ 000 RMB’000

AR®T T AR®ET T

Less than 1 year A= 202,559 222,591
1 to 2 years 1FE2F 33,579 43,313
2 to 3 years 2FEFEIF 6,534 24,622
Over 3 years 3FEMLE 9,358 638
Total #Et 252,030 291,164
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2025% 12 A31H

33.

INTEREST-BEARING BANK AND OTHER 33.

FH B RAT R E A AR

BORROWINGS
31 December 2025 31 December 2024
20255124318 2024E12A318
Effective Effective
interest interest
rate (%) Maturity RMB’ 000 rate (%) Maturity RMB'000
ERAE (%) %A AR®TR BIRAIE(%) 5%A ARETT
Current Ik
Bank loans - unsecured RITER - BHR 1.75-4.75 2026 779,809 2.30-2.40 2025 136,380
Bank Loans - mortgage RITER - 118 211 2026 16,472 3.3 202 20,017
Bank loans - secured” FIER - BHH 2.1 2026 7,000 = = =
Current portion of long-term bank RBRTESMAE 1.80-2.50 2026 400,370 2.50-2.70 2025 323,340
loans - unsecured 5 - BER
Current portion of long-termbank ~~~ RERGET NS 2,05-2.55 2026 118,374 - - -
loans - secured 85 - BEH
Letters of credit ER% - 2026 466,658 - - -
Bank acceptance notes FITERER - 2026 59,083 - 2025 101,553
Current portion of convertiole EENDEDD (H734) - 2026 5,028 = = =
bonds (note 34)
Total - current o - 1,852,794 581,290
Non - current JEENEH
Bank loans - unsecured RTE7 - BER 1.80-2.24 2027-2029 324,062 215270 2029 464,782
Bank Loan - secured" RiTE7 - BER 2.05-2.55 2027-2029 447,017 2.09-255 2029 318,218
Convertiole bonds (nots 34) WEE (Hits4) 1.75 2030 517,332 - - -
Total - non-current 3t — A0 1,289,311 783,000

*

by the Company for a subsidiary.

The above secured bank borrowings were guaranteed

All the interest-bearing bank borrowings are denominated

in RMB.

. Lt A ERRITERAARE S —HH
JBRRRMBEELR -

A BRRITERIAARKEE -
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B 75 ¥ R B

31 December 2025
2025912 A31H

FH B RIT R A ER (&)

31 December

2025 2024
20254 2024%F
12831 H 12H31H
RMB’ 000 RMB’000
AR¥T T AREET T
Analysed into: DT
Bank loans: RITER :
Within one year or on demand —FRRILZERKEE 1,847,766 581,290
In the second year E_F 310,319 489,572
In the third to fifth years, inclusive FZEFERAF(BREERME) 461,660 293,428
Subtotal /NEt 2,619,745 1,364,290
Convertible bonds: A EE(E ¢
Within one year or on demand —FASIRERKEE 5,028 =
In the fourth to fifth years, inclusive FNEFHF (BEEEMF) 517,332 =
Subtotal AN 522,360 =
Total #Et 3,142,105 1,364,290
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31 December 2025
202512 A31H

34.

CONVERTIBLE BONDS

On 4 August 2025 (the “Issue Date”), JL MAG Green
Tech (Hong Kong) issued 1.75% convertible bonds with
a nominal value of USD117,500,000 and a maturity of five
years. Each convertible bond will, at the option of the
holder, be convertible at any time on or after the 41st day
after the Issue Date up to the close of business on the
date falling 10 working days prior to the 4 August 2030
(the “Maturity Date”) (both days inclusive) into fully paid
ordinary foreign shares with a par value of RMB1 each
issued by the Company at an initial conversion price of
HKD21.38 per H Share with a fixed exchange rate of
HKD7.8499 to USD1. The bonds are redeemable at the
option of the bondholders at their principal amount together
with accrued and unpaid interest on 4 August 2028.
Any convertible bonds not converted will be redeemed
at principal amount, together with accrued and unpaid
interest thereon on the Maturity Date. The bonds carry
interest at a rate of 1.75% per annum, which is payable
half-yearly in arrears on 4 February and 4 August.

The fair value of the liability component was estimated
at the issuance date using an equivalent market interest
rate for a similar bond without a conversion option. The
residual amount is assigned as the equity component and
is included in shareholders’ equity.

On 28 October 2025, convertible bonds with a nominal
value of USD19,400,000 were converted to 7,122,916 H
shares.

34.

AEE

M202568 A48 ([#1THE]) » & 71k
HgeiE (B8) BRAAETEEAR
117,500,000 7T « E8E1.75% K AFH
AJEE - FHAIEEMNZEE AEERET
HERE 541 R#EE2030F8 A4 18 ([ 2
B A10EEEB L (BREEEMA)BERE
BEFERARARZETHNEREEARE
1T L @IINER - TR ERERTR
HA%21.38/8 7T * #£7.849978 7T % 13 L &
EEXRGE - E5FEAEER20284F
8RABEACREER B ANFEERE
% o (ERAREEH AT EE KR E B RIRA
CHEBEREARNFEELR - EHEFFE
1.75%:T 8 BF¥FR2A4BKk8A48X%
=K -

BEFONRAABENETHHRAHEUE
THHEERENESOSET SN EGEE -
RrBMANF ARSI D - FEABRRER -

R2025%F 10 A28 H * E{EA19,400,0003%
TR AT EEE BB A7 122 916 FH -
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31 December 2025
2025912 A31H

34. CONVERTIBLE BONDS (CONTINUED) 34. THEE(H&)

The convertible bonds issued during the year have been

split into the liability and equity components as follows: 2 FEBAT

FARTHNABECE D RABERERE

Year ended Year ended
31 December 31 December
2025 2024
H E2025F HE 202445
12831 H 12H31H
IEFE IEFE
RMB’ 000 RMB’000
AR¥T AREET T
Nominal value of convertible bonds FRNBITAEENEE 838,891 =
issued during the year
Equity component R E D (213,602) =
Direct transaction costs attributable FERAEDSIHNEER KA (11,271) =
to the liability component
Liability component at the BITHEMBES S 614,018 =
issuance date
Interest expense FEFEX 19,467 =
Interest paid EARFLE = =
Transfer from convertible bonds A EE R E L m AR (102,712) =
to ordinary shares
Exchange realignment B 3 A B (8,413) -
Liability component at 31 December W12 A31 BB &S (A/:233) 522,360 =
(note 33)
35. DEFERRED INCOME 35. EEWA
31 December 31 December
2025 2024
2025 20244
12H31H 12H31H
RMB’ 000 RMB’000
AR®T T AR®ET T
Deferred government grants R IE TR AT #68 Bh 294,053 250,254
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31 December 2025
202512 A31H

36.

SHARE CAPITAL

36.

A summary of movements in the Company’s share capital

is as follows:

@S

AAFRAEBERER T

Share capital

Number of ;&

shares in issue RMB’ 000

ERITROEE ARETT

At 31 December 2023 and R2023F 12 A31H & 1,344,771,235 1,344,771
1 January 2024 202441818

Issue of shares BITIRE 26,895,200 26,895

Repurchase obligation for shares ARt ET 2B T E BITIRER (94,772) (94)

issued under incentive plan EEACIE:

Exercise of Type Il Restricted Shares EHEMR B R EITHE 560,260 560

At 31 December 2024 and R2024%F 12 A31H X 1,372,131,923 1,372,132
1 January 2025 2025%1A1H

Repurchase of shares El i E (3,665,542) (3,666)

Conversion of convertible bonds Al e (58 iR 7,122,916 7,123

At 31 December 2025 R20259F12A31H 1,375,589,297 1,375,589
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37. SHARE INCENTIVE PLAN

(1)

2025 A Share Employee Stock Ownership Plan

The Company operates the A Share Employee
Stock Ownership Plan (the “ESOP”) for the purpose
of providing incentives and rewards to eligible
participants (i.e., 470 participants) who contribute
to the success of the Group’s operations. Eligible
participants of the ESOP include the Company’s
directors and other employees of the Group. There
are no cash settlement alternatives. The Group
accounts for the ESOP as an equity-settled plan. On
28 May 2025, the shareholders resolved to adopt
the ESOP, pursuant to which the maximum number
of shares to be issued is 8,015,784, representing
approximately 0.58% of the Company’s total
number of issued shares at the time of adoption
of the ESOP. As a result of the implementation of
2024 dividend distribution, and pursuant to the
management measures of the ESOP, the board of
directors resolved on 19 June 2025 to adjust the
grant price of ESOP shares from RMB10.67 per A
share to RMB10.55 per A share.

On 20 June 2025, share subscription agreements
were entered into between the eligible participants
and the Company. The granted shares shall be
vested over a three-year period, with 40%, 30% and
30% of total shares vesting on each anniversary
date after the vesting commencement date (i.e., 11
July 2025).

The Company received proceeds amounting to
RMB84,567,000 of 8,015,784 granted A shares
from 470 participants. Pursuant to the management
measures of the ESOP, a share repurchase
obligation amounting to RMB84,567,000 was
recorded in treasury shares and other payables and
accruals, respectively, as at 31 December 2025.
As the granted A shares under the ESOP were
transferred from the treasury shares repurchased by
the Company in the prior year, no share capital was
recorded. Accordingly, the treasury shares were
reclassified to share premium.

BrRE AR MY EE

31 December 2025
2025%12 A31H

37. RERBE

(1)

2025FARE TR FHE

RARRIABRBE THEIE (BT
BRErE]) B EMARSEEEKE
ENINELBERAE EES8EE (A
AT0R 2 HE) RHEB R E/ - 8
THBFEINEER2EERIERAA
AESRAEBEMES - %t
ERSH/ELTH - AEEBEITIHR
TEIARTIELNESAE NS -
20255288 + BB BIBRZ AN
BITRRETE - Bkt - FTEIIE T
TH&RERHEE 58,015,784k% -
HERRMNE THERTEIRAQFE
BTN 4B #)0.58% » A& 52024
FEREDIK - WRE S THRAE
BIIE - ESEEMN2025F6A19H
RS B TR EIRGM B TERS
HMERABRARKE10.67 THAEREE
AR AR¥A10.55TT °

M2025F6 A20H » A& EEH
KRR RO RERE - ERTR
NER=FNEE - BRHAI40%
30% &% 30% 1% 5 Bl 7A 5% B8 i 4f B Bf
(BN2025%57R8118) AL BFHER
E °

RNABDBHA7T04 2 8EE Y
8,015,784 R E & TARM FT {5 ;A
AR#84,567,000 T ° BRIEE T
ARETEIE L - 202512 A 31
B ©8EAARYS4,567,0007THIA%
MEEBRBE DR EFRD R HEA
ENFBEREFEARAR - AR E
ITHERTEETEETHARII AR
NEBAEFERENETRHER -
M SRR - At - EFERHE
ENOBERMDEE -
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37. SHARE INCENTIVE PLAN (CONTINUED) 37. BRERBIE (E)
(1) 2025 A Share Employee Stock Ownership Plan (1) 2025FABRETIFRTE (&)
(continued)
Particulars and movements of A shares granted FRNEIFRFTEER TARMNFE
under the ESOP during the year are as follows: REEINT

Year ended 31 December Year ended 31 December

2025 2024
B Z2025512A31H HZE20245F12A31H
EFE EFE
Number of Number of
Grant price grant shares Grant price  grant shares
ERF BET
BT E® & A BT ER Rin g8
RMB ’000 RMB ‘000
AR¥ TR ARE &
per share per share
=14 Fhk

At 1 January W1H1H - - - -
Granted during the year FART 10.55 8,016 = =
At the end of the year RER 10.55 8,016 - -
The fair value of the A shares granted under the REFHH BEIFERFAEETE
ESOP amounting to RMB178,110,000 as at the BTYTABRHMAABE(SEAARK
grant date was determined using the closing price 178,110,0007T) Jh R A 2~ RIAR 9 18
of the Company’s shares as at the grant date. For ETAHMNKMEEE - #1£22025
the year ended 31 December 2025, the Group F12A31BIEFE  AEEFET
recorded share incentive plan expenses amounting FERRETEIERE R D REE B AR

to RMB30,929,000 in relation to the ESOP. #£30,929,0007T °
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37. SHARE INCENTIVE PLAN (CONTINUED)

(2)

2025 H Share Restricted Share Scheme

The Company operates the H Share Restricted
Share Scheme (the “SRSS”) for the purpose
of providing incentives and rewards to eligible
participants (i.e., 25 participants) who contribute
to the success of the Group’s operations. Eligible
participants of the SRSS include the Company’s
directors and other employees of the Group. There
are no cash settlement alternatives. The Group
accounts for the SRSS as an equity-settled plan.
On 19 June 2025, the board of directors resolved
to grant 22,760,000 restricted H shares to eligible
participants under the SRSS through the issuance of
new H shares. The grant was approved at the first
extraordinary general meeting of 2025 held on 6
August 2025.

On 20 August 2025, the share subscription
agreements were entered into between the eligible
participants and the Company. The granted shares
shall be vested over a three-year period, with 40%,
30% and 30% of total shares vesting on each
anniversary date after the vesting commencement
date (i.e., 20 August 2025).

The exercise price of H shares grated under the
SRSS is HKD7.06 per H share. The restricted H
shares were not issued to the participant upon
granted and are not recorded in the share capital.

BrRE AR MY EE

31 December 2025
2025%12 A31H

37. KREHBEE (H)

(2)

2025 G HBR PR &I 14 B 15 51 2

N B E% A H AR BR Hi 1 Ak 5T &) (TRR
HIMERGOEE]) - BEMAREEZE
BEBRIMELERBNEERSHEHE
(Blos® 284 ) R4 E & 428 -
BREIERDETEINEG ERSHE ST
ARBEBRAEBMEMES - AT
S ER S EE L - NEBBR
MR G EIARIIEA R EE AT
2 - 20256 A 19 F EEERZ
B PR ) 1 A% 10 & S B R B 1T HTH AR
MG ER2EER T 22,760,000 &R
FlEHAR « ZEXR TE KR 202548 A
6 HE1TH2025F 55 — X IR R EFBIR
o R -

M2025F8 A20H » A& EH
RARI RO RERE - DR TR
MER=ZFNEB ' BRHDHI40%
30% & 30% #& 5 B 57 & 5 45 B 53
(BN202548 4208 ) A& BEF AR
E °

REIMERMDFEER THRITEES
BRRHERT7.0678TT © RHIEHRRE
TRYEBTTLEE  FEFAK
K o
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37.

SHARE INCENTIVE PLAN (CONTINUED) 37. BRERBIE (E)
2025 H Share Restricted Share Scheme (2) 2025FHRRPRFIMERR 75 S (&)

(2)

(continued)

Particulars and movements of H shares granted
under the SRSS during the year are as follows: T~

Year ended 31 December

FARBIMERDF B MFIE R E SN

Year ended 31 December

2025 2024
B Z2025512A31H HZE20245F12A31H
LEE EFE
Exercise Number of Exercise Number of
price grant shares price  grant shares
ERT BEET
THEE BB EE 1T1E(E frin 88
HKD ’000 HKD ‘000
BT TR BT T
per share per share
Bk Fk
At 1 January M1A1HE - - - -
Granted during the year FAKRT 7.06 22,760 = -
At the end of the year RER 7.06 22,760 = =

No share options under the SRSS were exercised in

R2025%F - [REIMERMDETEETIE

2025. AR EITE -
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37. SHARE INCENTIVE PLAN (CONTINUED) 37. RERBE (&)
(2) 2025 H Share Restricted Share Scheme (2) 2025FHERPFR&IMER B8 (&)
(continued)
The exercise prices and exercise periods of the H RER - REVERD S BIBT AT
share options under the SRSS outstanding as at the EEHREAREITERE RITEE N
end of the year are as follows: I
2025
2025%F
Number of options Exercise price Exercise period
BRERE THEE TR
’000 HKD
TR BT
per share
BR
9,104 7.06 20 August 2025 to 20 August 2026
202598 A20H £2026F8 A20H
6,828 7.06 21 August 2026 to 20 August 2027
2026F8 A21H=Z2027F8 H20H
6,828 7.06 21 August 2027 to 20 August 2028

20278 H21HZE202848 A20H

22,760
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37.

SHARE INCENTIVE PLAN (CONTINUED)

(2)

2025 H Share Restricted Share Scheme
(continued)

The fair value of the granted H share options under
the SRSS amounting to RMB262,969,000 as at the
grant date was determined using the Black-Scholes
pricing model. For the year ended 31 December
2025, the Group recorded share incentive plan
expenses amounting to RMB57,096,000 in relation
to the SRSS. The following table lists the inputs to
the Black-Scholes pricing model used:

37.

R BT & (&)

(2)

2025 F H PR 14 B 47 =1 8l (3])

RIETFEE - REIMERGTEIET
ERTHRERENRAAEBMAE (2
A ANR¥262,969,0007T) TR A
BLACK-SCHOLESEBEREF °
HZE2025F12A31HILEE » A&
] 3 PR )1 AR 1D 7T B 815 AR (7 B B AT
2 AR#57,096,0007T © NER#H
ST FABLACK-SCHOLES E B 1%
A AR E

Share price at the grant date
T B EE I (E

Exercise price

1718

Expected life

T8 B 5 HA

Expected volatility

TEERR 8
Annual rate of dividends

R E

Risk-free rate

425 L 4 )

HKD18.79 per share

5hk18.79% 7T

HKD7.06 per share

FhR7.06% 7T

3 years

3%

26.38% in the first vesting period, 29.81% in the second
vesting period and 33.92% in the third vesting period

B 5% B H126.38% « 5 —{AFEHI29.81%
%= f5R B HA33.92%

1.44%

1.44%

2.29% in the first vesting period, 2.26% in the second
vesting period and 2.22% in the third vesting period

BEREIR2.29% « £ _{EEEH2.26% -
F=zmEH2.22%

As at 31 December 2025, the Company had
22,760,000 restricted H share options outstanding
under the SRSS. The exercise in full of the
outstanding share options would, under the present
capital structure of the Company, result in the
issue of 22,760,000 additional ordinary shares
of the Company and additional share capital of
RMB22,760,000 (before issue expenses).

MR2025F 12 A31H » ARAAIRIER
S 1% B 17 51 21 F 22,760,000 15 14 <
TERR S HR AR o AR A
WEEARERE  BEITEZZEHART
{5 B AR B 75 38 B35 722,760,000 4%
ANA BVEEHNE B R I AR AR A R
22,760,0007C (ARFHEITHY) o
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RESERVES

The amounts of the Group’s reserves and the movements
therein for the years are presented in the consolidated
statement of changes in equity of the consolidated financial
statements.

Pursuant to the relevant laws and regulations and the
articles of association of the Company, the Company is
required to set aside 10% of its profit after income tax, as
determined in accordance with the relevant accounting
standards applicable to PRC companies (“PRC GAAP”),
to the reserve fund until such reserve reaches 50% of its
registered capital. The transfer to this reserve must be
made before the distribution of dividends to equity owners.
The statutory reserve can be used to offset previous years’
losses, if any, and may be converted into paid-in capital/
issued share capital in proportion to the existing interests
of equity owners, provided that the balance after such
conversion is not less than 25% of its registered capital.

PARTLY-OWNED SUBSIDIARIES WITH
MATERIAL NON-CONTROLLING INTERESTS

Details of the Group’s subsidiary that have material
non-controlling interests are set out below:

38.

39.

B 75 ¥ R B

31 December 2025
2025%12 A31H

e

AEENFBSBRRRAFNEEH IR A G
MEHBRNE HHEREHRAIR

RIEREEAEEAR R AR RMEGEIRME -
RARBEEHRIBEEARFEARTNEBS
ER ([FEAREFRA ) EEOBRATEH
BEFWIORBAREES  BEE%HER
SEHEFMELRNS0% 5 1L o BE =%
HERARERE ADRREREL - AE
AES I ARKEBREFENEE (InE) -
SR ETE S AR B e AR R
B BEIRA  HEREBEEHTEON
EMEARAI25% -

BOEREAREAFEZERER ZH B
A

ANEBMBEAEAFERERZWERBFE
I

31 December 31 December

2025 2024
2025%F 20244
12H31H 12H31H
Percentage of equity interest held by FIERERFTFBERGL
non-controlling interests:
Yinhai New Materials R F 49% 49%
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39.

PARTLY-OWNED SUBSIDIARIES WITH 39.

MATERIAL NON-CONTROLLING INTERESTS
(CONTINUED)

BOERERERFERER ZHE

~E (&)

31 December 31 December

2025 2024

20254 20244
128318 12A31H
RMB’ 000 RMB’000

ARBTR ARETT

Profit for the year allocated to F 5 F FE(R FEIE AR %5
non-controlling interests:
Yinhai New Materials $RAG R 18,182 =
Accumulated balances of non-controlling FEFEREEZS N R E B I 25456 ¢
interests at the reporting date:
Yinhai New Materials $RIG R 101,132 82,950

The following table illustrates the summarised financial
information of the above subsidiary. The amounts disclosed
are before any inter-company eliminations:

TRIREAKERRNTEERBE - F
KBNS B RN TR RELH

Yinhai New Materials

SR
2025 RMB’ 000
2025 AR¥T
Revenue BEIWA 195,054
Total expenses B (157,947)
Profit for the year N FF 37,107
Total comprehensive income for the year NEGEWRBE 37,107
Current assets MEEE 99,837
Non-current assets ERBEE 132,691
Current liabilities P JN=Ni (17,150)
Non-current liabilities FREBAE (8,986)
Net cash flows from operating activities K REMERESREFE 62,092
Net cash flows used in investing activities ~~ REEEBFAARESHEFE (2,143)
Net cash flows used in financing activities ~ BV &/EEFFAIR S RE R (20,473)

Net increase in cash and cash equivalents 3% KIR & ZEBYILHINFERE 39,476
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PARTLY-OWNED SUBSIDIARIES WITH 39. HBoBEEEEEAFEZEREZZHE
MATERIAL NON-CONTROLLING INTERESTS NE)(18)
(CONTINUED)

Yinhai New Materials

SRIBHAM

2024 RMB’ 000
20244 ARET T
Current assets BN EE 79,778
Non-current assets EMBEE 149,703
Current liabilities mENaE (49,405)
Non-current liabilities JEmBIAE (10,790)
As Yinhai New Materials was acquired on 31 December R MR 20245412 A31 B IREE @ &
2024, no profit or loss and cash flows for the year ended ANEFEZE2024F 12 A31 H (- F[E W FE 8%
31 December 2024 were recorded by the Group. BzARMBERRRERE °
NOTES TO THE CONSOLIDATED STATEMENT 40. &ffRE&REXRMT

OF CASH FLOWS
(a) Major non-cash transactions

(1) The Group had non-cash additions to
the interest-bearing bank borrowings of
RMB26,639,000 and nil for the years ended
31 December 2025 and 2024, respectively, in
respect of financing through letters of credit;

(2) On 19 September 2024, a holding subsidiary,
JL MAG Bonded Magnet received a capital
injection of RMB20,000,000 from Deqing
Jingge Magnetic Technology Co., Ltd., in the
form of certain machinery and equipment, as
well as patent right.

(a)

TEFRERS

(1)

EHZRAERAENRE @ &
EERNEE2025F %2024
F12A31 B IEFERFTER
TIERMIER S MD B A
26,639,000 & A RHEEZ T -

R2024F9 8198 - =AM
BRRS DR EHREIEE &
TEE T - R R BRI
A HEE AR 20,000,000

JTC °
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40. NOTES TO THE CONSOLIDATED STATEMENT 40. &f#fBE&RERM T ()
OF CASH FLOWS (CONTINUED)
(b) Changes in liabilities arising from financing (b) RMETBHELENEESH
activities

Interest- Other

bearing bank  Convertible Lease payables
borrowings bonds liabilities  and accruals Total

EHERR
HERAER &R HE8E LEREE Eh
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AR%T R AR%T R AR%T 7 AR%T 7 AR%T 7
As at 1 January 2025 o021 718 1,364,290 £ 6,666 302633 1763589
Changes from financing cash flows HERSIED 1,286,698 823,770 (6,990) (418,126) 1,685,352
Classified under equity EERNE - (209,752) - - (209,752)
Exchange realignment EiH% - (8,413) (62) - (8,475)
New leases g - - 14,448 - 14,448
Finance expenses BIRER 43,671 19,467 581 - 63,719
Dividends declared EERRE = - - 411,926 411,926
Financing through letters of credit ERERERE 26,639 - - - 26,639
Discounted notes receivable with recourse ERHEBnREREDER (101,553) - - - (101,553)

that matured this year e

Transfer from convertible bonds to ordinary shares  TEEBEZLER - (102,712) - - (102,712)
Obligation for share repurchase RHBEESE - - - 84,567 84,567
Changes from operating activities meEHngy - - - 81,779 81,779
Changes from investing activities RAEINEY - - - (138,722) (138,722)

As at 31 December 2025 R2026% 12318 2,619,745 522,360 14,643 414,057 3,570,805
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NOTES TO THE CONSOLIDATED STATEMENT 40. &ffBE&REXRM T (F)
OF CASH FLOWS (CONTINUED)
(b) Changes in liabilities arising from financing (b) RMETBHEENESSH (F)
activities (continued)
Interest-
bearing bank Lease Other payables
borrowings liabilities and accruals Total
Hfh e
HERTERN gk RERERE @t
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT
As at 1 January 2024 R2024F1 718 946,502 15,118 367,517 1,329,137
Changes from financing cash flows HERSIED 354,073 (4,347) (454,655) (104,929)
Exchange realignment EiAE - (6,558) - (6,558)
New leases FHE = 176 = 176
Finance expenses B%ER 43,698 ol - 43,969
Dividends declared BERKS - - 454,65 454,65
Increase arising from acquisition of subsidiaries ~ RWEKBARMEN 20,017 2,008 3127 25,150
Changes from operating activities BeEINEY - - (1,513) (1,519)
Changes from investing activities REEDNED - - 23502 23,502
As at 31 December 2024 2024128318 1,364,290 6,066 392,633 1,763,589
(c) Total cash outflow for leases (c) HERE&RLAEE
The total cash outflow for leases included in the GHESREXRTIIAERSRD
consolidated statements of cash flows is as follows: REIOT -
Year ended Year ended
31 December 31 December
2025 2024
BZE2025%F BE 20244
12H31H 12H31H
IHFE ILEE
RMB’ 000 RMB’000
AR®ET T ARBT T
Within operating activities K EEA 2,545 2,109
Within financing activities (Note) BVEIE BN (M2F) 6,990 4,347
Total #Et 9,535 6,456
Note: Cash outflow for leases in financing activities Mzt : BMEFRHHHEERSTLBEREN

includes the principal portion of lease payments
and their interests.

ROASH D REFE -
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41. PLEDGE OF ASSETS

Details of the Group’'s assets pledged for the Group’s
bank loans and overdrafts are included in notes 15, 16,
22, 25 and 28, respectively, to the consolidated financial
statements.

42. COMMITMENTS

The Group had the following capital commitments at the
end of the reporting period:

41. EEEH

A RN BB A KB RTTE A PR
M EEM S DRI BN 6 0 8 7 &M T
151622 25%28

e

B

42. R
RIMER - KEBE AT EARNEE

31 December 31 December

2025 2024
20254 20244
12H31H 12A31H
RMB’ 000 RMB’000

AR®T T ARBT T

Contracted, but not provided for: ER LR

Property, plant and equipment LEE S 353,713 377,655
Investment commitment & Hh 35,000 306,364
Total #Et 388,713 684,019

43. RELATED PARTY TRANSACTIONS

(@) The Group had the following related parties
during the reporting period:

Name of Company Relationship

Ganzhou Poly-Max Magnetics Associate
Co., Ltd.

43. BB RS

(a RBEHA AREOBEBLTW
T

NCIEY FIkES

BINGEBEME BEQF
BRAE



43. RELATED PARTY TRANSACTIONS 43.

(CONTINUED)

(b)

In addition to the transactions detailed (b)
elsewhere in the consolidated financial
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31 December 2025

BBAIRS ()

2025912 A31H

BR& OF B 7% R H 1 3th 75 B s A 69
RS AEER RS R BB

statements, the Group had the following FRXBWT :
transactions with a related party during the
reporting period:
Year ended Year ended
31 December 31 December
2025 2024
B Z2025F HE2024%F
12H31H 12H31H
IHEE IEFE
RMB’ 000 RMB’000
ARETR ARBT T
Purchases of products from the BEERNRREER -
associate:
Ganzhou Poly-Max Magnetics Co., Ltd. BN BB ERR A A 63,107 58,105
Year ended Year ended
31 December 31 December
2025 2024
HZE20255 #HZ=20244
12H31H 12H31H
ILFE LEFE
RMB’ 000 RMB’000
ARET T ARET T
Rental income from the associate: REBEABMBSRKA -
Ganzhou Poly-Max Magnetics Co., Ltd. ZE)pEEeERR AR 394 61
Sales of goods to the associate: mEtEARIHEE M -
Ganzhou Poly-Max Magnetics Co., Ltd. EINBE B ERR AR 43,119 30,999
Sales of services to the associate: Bk N B SHE AR TS
Ganzhou Poly-Max Magnetics Co., Ltd. B/ BBEREAR AT - 5
Sales of property, plant and equipment mEEE N RIHEYE
to the associate [ R 5% 1
Ganzhou Poly-Max Magnetics Co., Ltd. BN SR EER AT 55 =
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43.

RELATED PARTY TRANSACTIONS 43. BEAXEZE (&)

(CONTINUED)

(c) Outstanding balances with a related party: (c) EEEREBAHREERE:
31 December 31 December
2025 2024
2025512 H31H 2024F12A31H
RMB’ 000 RMB’000
AR¥T T AREET T
Trade receivables due from the JE B A R A PR AR 3K ¢
associate:
Ganzhou Poly-Max Magnetics Co., Ltd. EIN BB EFR A A 7,807 8,309
Other receivables due from the JRE LS e A B B L A E UK
associate: A ¢
Ganzhou Poly-Max Magnetics Co., Ltd. ¥/ B BEREAR A A 834 171
Trade payables due to the associate: JE (<7t 2 2 R O PR BR K
Ganzhou Poly-Max Magnetics Co., Ltd. BN BB ERR A A 15,563 13,708
Other payables and accruals due JE Wi B o 1 ) A EL A FE S 3R
to associate: LIERRAE :
Ganzhou Poly-Max Magnetics Co., Ltd. 3B/ B BEREAR AT 99 =

The amounts due from or due to related parties
are all trade in nature, relating to sales of NdFeB
materials, purchases of rare earths, and other

income and gains, respectively.

e EN B D RIRB RE
g DRIEEEREME  BER
TARE MU A E A W 25 HE 7 o
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43. RELATED PARTY TRANSACTIONS 43. BEHAZXE (&)
(CONTINUED)

(d) Compensation of key management personnel (d FTEENBEREEASHKH :
of the Group:

Year ended Year ended
31 December 31 December
2025 2024
HZE20255F HE 20245
12A31H 12H31H
LFE ILFE

RMB’ 000 RMB’000

ARBT T ARETT

Salaries, allowances and benefits e EAREYET 8,627 8,770
in kind

Performance related bonuses ERFARETEAT 9,365 4,649
Share incentive plans expenses R B A 81 X 53,701 2,562
Social insurance and housing fund terRkEEAES 804 719
Total “eEt 72,497 16,700
Further details of directors’ and the chief executive’s FRAEENETETHAEMSHE—
emoluments are included in note 6 to the RS - BN E R IREMTEG o

consolidated financial statements.
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44,

FINANCIAL INSTRUMENTS BY CATEGORY

44.

The carrying amounts of each of the categories of financial
instruments as at the end of the reporting period are as

follows:

31 December 2025

Financial assets

RERESHNEMIA
RB|BEHRR - SEEMTANKREENT :

2025%F 128318

EREE

Financial assets

at fair value
Financial assets at through other
Financial assets fair value through comprehensive
at amortised cost profit or loss income Total
WAAEEHE  WAAEENER
NEBHATE  BEEBIARE 28I AHpRS
NEHEE ERfeREE KEnemEE £ h)
RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARET T ARETT ARETT
Equity investments designated at fair value AR EETE AESET A KA - - 31,369 31,369
through other comprehensive income W RERE
Trade receivables RS 2,470,270 - - 2,470,270
Notes receivable EhZE 443,672 - 428,626 872,298
Financial assets included in prepayments, HARMGE - A RRFERAMAE 47,820 - - 47,820
other receivables and other assets MERAE
Financial assets at fair value through AR BET S RESET A EHERN - 203,844 - 203,844
profit or loss SRAE
Restricted cash ZRES 140,777 - - 140,777
Time deposits with maturity over three months ~ Z|EIBA=BAN L —FRMEEER 5,000 - - 5,000
but within one year
Cash and cash equivalents BeRALEEY 3,210,825 - - 3,210,825
Large-amount deposit certificates AEGE 1,431,645 - - 1,431,645
Total @3 7,750,009 203,844 459,995 8,413,848
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44. FINANCIAL INSTRUMENTS BY CATEGORY 44. ZREBZSHNERIE (&)
(CONTINUED)

Financial liabilities = =R

Financial

liabilities at
amortised cost Total

AR AN ST &
HemaE st
RMB’ 000 RMB’ 000
AR¥T T ARET T
Trade and notes payables JEBRFA RN R 3,577,160 3,577,160
Financial liabilities included in other s AE At T RO R IERR B EH 250,764 250,764

payables and accruals SRBE

Interest-bearing bank borrowings sHEIRITER 2,619,745 2,619,745
Convertible bonds ATE (R 522,360 522,360

Total “ast 6,970,029 6,970,029
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44,

FINANCIAL
(CONTINUED)

31 December 2024

Financial assets

INSTRUMENTS BY CATEGORY

2024%F 128318

Financial assets

TREE

Financial assets
Financial assets at fair value through
at fair value through - other comprehensive

at amortised cost profit or loss income Total
AR BETE HAREEE
NERRAE  BHESHARE  RERHHALM
HEREE EENeBEE GAUENEREE Fe)
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARBTT ARETT ARBTT
Equity investments designated at fair value WAL EEGEEERHHARMEA - - 15,438 15,438
through other comprehensive income WanRERE
Trade receivables EE 2,022,935 = = 2,022,935
Notes receivable EhZE 48,884 - 287,519 336,403
Financial assets included in prepayments, HARMFE - AR ERAMEAE 54,118 - - 54,118
ofher receivables and other assets MEpaE
Financial assets at fair value through KRR EEEEERHF AR BEE - 186,178 - 186,178
profit or loss MERAE
Restricted cash RES 611,864 = = 611,864
Time deposits with maturity over three months — Z|MB A=A E—FHANHEHER 30,000 - - 30,000
but within one year
Cash and cash equivalents RERREEEN 2,071,060 - - 2,071,060
Large-amount deposit certificates AERE 1,015,782 - - 1,015,782
Total @ 5,854,643 186,178 302,957 6,343,778
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31 December 2025

BY CATEGORY 44.

202512 H31H

RESESNERMIA (F)

(CONTINUED)
Financial liabilities - 8=Ri
Financial
liabilities at
amortised cost Total
LA SR A AR
ENemAas et
RMB’000 RMB’000
ARETIT AR®ET T
Trade and notes payables FETBR AR R FERT R 3,058,331 3,058,331
Financial liabilities included in other A E AR RIE RIERAE 289,795 289,795
payables and accruals HeRAaE
Interest-bearing bank borrowings ETERITIER 1,364,290 1,364,290
Total #Et 4,712,416 4,712,416

FAIR VALUE AND FAIR VALUE HIERARCHY OF 45.
FINANCIAL INSTRUMENTS

The carrying amounts and fair values of the Group'’s
financial instruments, other than those with carrying
amounts that reasonably approximate to fair values, are as

THITANAREERAABEER

AEESHTANKREE

RARBEDWT

HERREERARBE/EREERI

follows:
Carrying amounts Fair values
RER DEE
31 December 31 December 31 December 31 December
2025 2024 2025 2024
20256128318 2024%12A318 2025%12A31H 2024%12A31H
RMB’ 000 RMB'000 RMB’000 RMB'000
ARBTR ARBTT ARBTR ARBTT
Financial assets SREE
Large-amount deposit certificates - AEGE - FRPHH 663,095 1,005,736 691,734 1,021,662
non current
Total @it 663,095 1,005,736 691,734 1,021,662
Financial liabilities cRARE
Interest-bearing bank borrowings - RE B RTER 1,290,723 1,106,340 1,226,798 1,070,023
long-term
Total et 1,290,723 1,106,340 1,226,798 1,070,023
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45.

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

The Group’s finance department headed by the finance
manager is responsible for determining the policies and
procedures for the fair value measurement of financial
instruments. The finance manager reports directly to the
chief financial officer and the audit committee. At the end
of each reporting period, the finance department analyses
the movements in the values of financial instruments and
determines the major inputs applied in the valuation. The
valuation is reviewed and approved by the chief financial
officer. The valuation process and results are discussed
with the audit committee twice a year for interim and annual
financial reporting.

Management has assessed that the fair values of cash
and cash equivalents, restricted cash, time deposits with
maturity over three months but within one year, trade
receivables, trade and notes payables, financial assets
included in prepayments, other receivables and other
assets, and financial liabilities included in other payables
and accruals approximate to their carrying amounts largely
due to the short-term maturities of these instruments.

45.

THMIANAAEERAAEBEER
(&)

AEEYBRETENMBHARF TSR
TAAABEFENERRRER - MHLIE
BERABRMEERBIZECER RS
BERR UBHLOWEMTANEEE
B WHEGBERMERNEIZEEGARE -
HEREEMEEERMLE - HERFM
RRGFMRAERTZBGETHI R - N
THHARFREABRE

EEEFNESH RS RRSFED KR
e RIHBBEE=(HER—FADH
B BT R - EIRERR - B R ENR
B StARNRENEREE - EtRYK
AREMEE - ARG AR MR 5B R E
AEANESRAGENARERE  FEEHE
EmEAHKmERS -
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FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

Fair value hierarchy

The following tables illustrate the fair value measurement
hierarchy of the Group’s financial instruments:

Assets measured at fair value:

As at 31 December 2025

45.

B 75 ¥ R B

31 December 2025
2025912 A31H

SRIANAAEERAARAEBERER
=)

AREERER

TRIPAAEESHTANAAEBETEE

3

BAALBETENEE -

7R2025F12A31H

Fair value measurement using

ERUTBENAREETE

Quoted

prices
in active  observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total

Significant  Significant

EXTHEE EATIHE

ERMERE BAHE BAYE

(5—-EB#&) (5=B#&) (BE=EBR) Hst

RMB’ 000 RMB’ 000 RMB’ 000 RMB’000

ARETT AR®TR AR®TR AR®ETxR

Financial assets at fair value UNAREEFTEEEE - 121,536 82,308 203,844
through profit or loss SARHERNSREE

Notes receivable EREE - 428,626 - 428,626

Equity investments designated  1§E AR AEBEAEM - - 31,369 31,369

at FVOCI 2ERERRERE
Total st - 550,162 113,677 663,839
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45. FAIR VALUE AND FAIR VALUE HIERARCHY OF 45.
FINANCIAL INSTRUMENTS (CONTINUED)

Fair value hierarchy (continued)

Assets measured at fair value. (continued)

As at 31 December 2024

TRMITANAIABERAIABERER

(%)

DIREBEEER (F)

BARBEFBHEE - (B)

7"2024512A31H

Fair value measurement using

ERUTEENAREENE

Quoted
prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
EXNABR EATAER
A RIS IRE EIPN ¢ B N\ B
(F—EH) (FzEH) (B=EH) et
RMB'000 RMB'000 RMB’000 RMB'000
ARETTT ARETTT ARETT ARBTT
Financial assets at fair value IRAEBEFTEE 2% - 148,081 38,097 186,178
through profit or loss AR HEENSREE
Notes receivable eSS - 287,519 - 287,519
Equity investments designated ~ 3§E AR AR EBET AHMD = = 15,438 15,438
at FVOCI ZEWEARERE
Total et - 435,600 53,535 489,135
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202512 H31H

FINANCIAL INSTRUMENTS (CONTINUED) (&
Fair value hierarchy (continued) AREERER (F)
Assets measured at fair value: (continued) BEAREBEGTENEE - (&)
The movements in fair value measurements within Level 3 KEEANE-ZERAAEBEEFTENE SN
during the year are as follows: N
Year ended Year ended
31 December 31 December
2025 2024
HZE2025F #HE20244
12A31HLEEE 12A31HLEFE
RMB’ 000 RMB’000
ARET T ARBF T
Financial assets at fair value through LARBEFEEHEEZETA
profit or loss EHRERNEMEE
At 1 January ®1A1H 38,097 =
Total gains recognised in the statement RERRPRERIL T A A 15,211 2,097
of profit or loss included in other income  WAR WS 4258
Purchases BRER 44,000 36,000
Disposals k= (15,000) =
At 31 December M®12H31H 82,308 38,097
Equity investments designated at FVOCI AARBEFTEEEEZEHTA
HAib4R & W IR IER &
At 1 January R1A1H 15,438 13,262
Total gains recognised in other REMERE Yz R 2,658 846
comprehensive income s 4258
Purchases R 13,273 1,330
At 31 December M®12H31H 31,369 15,438
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45. FAIR VALUE AND FAIR VALUE HIERARCHY OF 45. £RITENAREBERAABEER

FINANCIAL INSTRUMENTS (CONTINUED) (#&)

Fair value hierarchy (continued) AREBEER (E)

The following tables illustrate the fair value measurement TRIALASESRMT AN A ABENERE
hierarchy of the Group’s financial instruments: (continued) o (f8)

Assets for which fair values are disclosed: BRAREEGTEREE -

As at 31 December 2025 7"2025F12H31H

Fair value measurement using
ERAUATEENAAEERE
Quoted

prices  Significant  Significant

in active  observable unobservable

markets inputs inputs
(Level 1) (Level 2) (Level 3) Total

BERTBE EXTABE

a5 R E WAHE BWAHE
(F-B#&) (F=E#H) (F=EH) st
RMB’ 000 RMB’ 000 RMB’ 000 RMB’ 000
AR®BTRT AR®BTR AR®TR AR®BTR

Large-amount deposit certificates A%EFE — IEREILD - 691,734 - 691,734
— non current

As at 31 December 2024 72024%F12H31H

Fair value measurement using

FERAATEEN AR BETSE

Quoted prices Significant Significant

in active observable unobservable

markets inputs inputs
(Level 1) (Level 2) (Level 3) Total

BERAEE BANITEHER

BRI RE B ABIE W ABUE
(F—EBR) (F-EBR) (B=EHR) @5t
RMB’000 RMB’000 RMB’000 RMB'000
ARBTT ARETRT ARBTT AREKTR

Large-amount deposit certificates A%E7FE — IERE LD - 1,021,662 - 1,021,662
- non current
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FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

Fair value hierarchy (continued)

Liabilities measured at fair value:

The Group did not have any financial liabilities measured at
fair value as at 31 December 2025 and 2024.

Liabilities for which fair values are disclosed:

As at 31 December 2025

45.

B 75 ¥ R B

31 December 2025
2025912 A31H

TEMITANR
(%)
DIREBEEER (F)
BATIEEFENRE

M2025F & 2024512 4318 + AREBE I &
EARANEEABNEREE -

AREBEERAABERER

ERBALEENHRE -
R2025%12 4318

Fair value measurement using

ERUTHENA A EEE

Quoted prices  Significant  Significant
in active  observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
EAUEBE BEAFTUEE
&R 5 R E BWAHE BWAHE
(F—E#&) (F=E#HK) (F=E#H) Hat
RMB’ 000 RMB’ 000 RMB’ 000 RMB’ 000
AR%T R AR¥T ARMET T ARBT T
Interest-bearing bank borrowings -  KHIFHERITER - 1,226,798 - 1,226,798
long-term
As at 31 December 2024 712024F12H31H
Fair value measurement using
FERAATEEN AR BETE
Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
BERAHE BANTEHE
BRI IRE B ABIE W ABUE
(5—EBR) (F-ER) (B=EHR) st
RMB’000 RMB’000 RMB’000 RMB'000
ARBTT ARBTT ARBTT ARBTR
Interest-bearing bank borrowings -  RHFF 8 RITER - 1,070,023 - 1,070,023
long-term
During the year, there were no transfers of fair value RERN  E—REF_HzHETEQILEBE

measurements between Level 1 and Level 2 and no
transfers into or out of Level 3 for both financial assets and
financial liabilities (2024: Nil)

ATEEE CREERSBAGENES AR
85 = 4% (20244 « )
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45.

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

Fair value hierarchy (continued)

Liabilities for which fair values are disclosed:
(continued)

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values:

The fair values of the non-current portion of interest-bearing
bank borrowings and other borrowings and large-amount
deposit certificates have been calculated by discounting
the expected future cash flows using rates currently
available for instruments with similar terms, credit risk
and remaining maturities. The changes in fair value as
a result of the Group’s own non-performance risk for
interest-bearing bank borrowings and other borrowings
and large-amount deposit certificates as at 31 December
2025 were assessed to be insignificant. The fair value of
the liability portion of the convertible bonds is estimated
by discounting the expected future cash flows using an
equivalent market interest rate for a similar bond with
consideration of the Group’s own non-performance risk.

The Group invests in unlisted investments, which
include wealth management products issued by a fund
management company in Hong Kong and other fund
management companies. The Group has estimated the
fair value of these unlisted investments by obtaining the
closing net value reports.

45.

THEERBEMNRALEERZZ TENBM
EHEMRS (REFFEHERIN) FAIR
B EAR - A AR EERERAIATH
ERBR

FTERITIE R R B M A R R ERE R
FERBHLONAREE - HEAREUE
F o EERERFISIRA T AR AR
FE - BERTEBHRKBSREFHE - R2025
F12A31H - AXEBE A F T RARBME
BAE BRITERREMERKARKBEBER
BAREELE K HEEBIEKX - AJ8E
BEEBINAAEE  DEFRAKER
FTBEHEKE  REBEUESFNEEMS
FIEBRIRTEEAR RN S M EMET o

AEBERENFLTRE - BEAFTE R
A EREARAREMESER ARETAHIE
MEM - ARBEEBEGWTFERS M
ZEIFEMRENRRER -
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FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

Fair value hierarchy (continued)

The fair values of the unlisted equity investments held
by the Group’s interest in a limited partnership included
in financial investments at fair value through profit or
loss and financial investments at fair value through other
comprehensive income have been determined based
on the most recent transaction price per share. Such
valuations are then used in determining the fair values
of the Group’s interests in a limited partnership using an
asset-based approach.

The Group enters into forward foreign exchange contracts
with banks (financial institutions with AAA credit ratings).
Forward foreign exchange contracts are measured using
valuation techniques similar to forward pricing and swap
models, using present value calculations. The models
incorporate various market observable inputs including
the credit quality of counterparties, foreign exchange spot
and forward rates curves. The carrying amounts of forward
foreign exchange contracts are the same as their fair
values.

As at 31 December 2025, the mark-to-market value of
the derivative asset position was net of a credit valuation
adjustment attributable to derivative counterparty default
risk. The changes in counterparty credit risk had no
material effect on the hedge effectiveness assessment for
derivatives designated in hedge relationship and other
financial instruments recognised at fair value.

Below is a summary of significant unobservable inputs
to the valuation of financial instruments together with a
quantitative sensitivity analysis as at 31 December 2025
and 2024:

45.

BrRE AR MY EE

31 December 2025
2025%12 A31H

AEBR—HBRABEENERIFTAN
FELEMBERE (FFARAREEFABRR
MERERERRANEBEF AR MR RS
MERIRE) NAREE  ERSRBRHK
RHFERRZPEBREE - 2FHELRAN
RABEEMEIETARERARABLE
REZH A SEE

REBEERT (BRAAAEEFT RO S REE)
FIEHIIMEAK - :BRHSMES KRB
EHE B R RA M A ERM - AR E
BIAGE - RFREMAZEMES A BE
BAZE  BEIZHFHNEELEER  INE
BIEA R B AR R th 4% - EHISME S WM ARE
BEEAEAREEMRR -

R2025%F 12318 @ STHEBEBETHIET
B EEEENBRERRITAETARSHF
EHRBRNEEHEAZ -RSUFEER
REEE) - EIEEEERBENITETIAR
Hibiz AR EERERN ST B AR
LW EEATE -

T EHFIR2025F 2 2024F12 A31 HE @l
TAFENEETAHEHALEHE &
BEEHBEI
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45. FAIR VALUE AND FAIR VALUE HIERARCHY OF 45. £RIEMNAAREBERAABEER

FINANCIAL INSTRUMENTS (CONTINUED) (#&)
Fair value hierarchy (continued) AREBERER (E)
As at 31 December 2025 1202512 H31H
Significant
Valuation unobservable Sensitivity of fair
technique input Range value to the input
EXRTABEE DNABEHEA
fRER M BARE &= ZENBRE
Equity investments designated Net assets method Net assets N/A N/A
at FVOCI BEFEE BEFE A TiE A
BERBRARBEAARLMEE
Was B AR IR E
Financial assets at fair value Net assets method Net assets N/A N/A
through profit or loss BEFEE BEFE T3 B NE R
NAREBEFEEEZEITAEH
BanemEE
As at 31 December 2024 72024512A31H
Significant
Valuation unobservable Sensitivity of fair
technique input Range value to the input
ERTAHEE DNABEHEA
b (B 3 9 BABE &= SHENBRE
Equity investments designated Net assets method Net assets N/A N/A
at FVOCI BEFEE BEFE TE A TiE A

BERBEANEBEFARGCEZR
W BRI E

Financial assets at fair value Net assets method Net assets N/A N/A

through profit or loss BEFEE BESE NiE A TiEA
NAREEFEAEEHAEH

BalemEE
During the years ended 31 December 2025 and 2024, BE2025F 202412 A31AEFE - &
there were no transfers between Level 1 and Level 2, or MEEREHARTEE —REF R 2MH
transfers into or out of Level 3 for both financial assets MER  NESEARBHE=FNBER - K
and financial liabilities. The Group’s policy is to recognise SEMBERETERBEENRERARERR
transfers between levels of the fair value hierarchy as at REBRER 2 FEHERE -

the end of the reporting period in which they occur.
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FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group’s principal financial instruments, other than
derivatives, comprise bank loans, other interest-bearing
loans, and cash and short-term deposits. The main purpose
of these financial instruments is to raise finance for the
Group’s operations. The Group has various other financial
assets and liabilities such as trade receivables and trade
payables, which arise directly from its operations.

The Group also enters into derivative transactions, mainly
forward currency contracts. The purpose is to manage the
currency risks arising from the Group’s operations and its
sources of finance.

The main risks arising from the Group’s financial
instruments are interest rate risk, foreign currency risk,
credit risk and liquidity risk. The board of directors reviews
and agrees policies for managing each of these risks
and they are summarised below. The Group’s accounting
policies in relation to derivatives are set out in note 2.4 to
the consolidated financial statements.

Interest rate risk

The Group’s exposure to the risk of changes in market
interest rates relates primarily to the Group’s long-term
debt obligations with a floating interest rate.

46.

BrRE AR MY EE

31 December 2025
2025%12 A31H

MHEREERRERBE

AEENFEZESRIE (FTEERRKRIN B
RIRTTER - Rfbst R ER KRS MEHTF
Ko ZEFTRTANTIEZANER/AKEN
RERSRE -AREHEZRAMBERE
ERAE  MEEPERELENBERRK
FET BRI ©

AEBENFUTEERRZ (EER/EHIH
EAA)  ENAREEAREEKEE RIBR
REENEERR -

AEBERMTAELANTIZAR AT XA
& SMNERR - EEERRRREBIERR - E
ZeENEAEEERERARNBER - AR
BERN T Xt - AR B BIT A E AR
T BERBN & I BRI E2.4 -

FRE

AEEHEBROMSNXSEBEBEREARE
B R EY B EER -
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46.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Interest rate risk (continued)

The following table demonstrates the sensitivity to a

46.

MHEREEBEREEK (&)

F=mEk (%)
TRAAXREEREHENE CEEHFR

reasonably possible change in RMB interest rate, with all BRNTE) GSARENESRELZE (Fr
other variables held constant, of the Group's profit after tax BEMBEEFTE) WHKE -
(through the impact on floating rate borrowings).
(Decrease)/
Increase/ increase
(decrease) in in profit
basis points after tax
2% R & R
#m,ORd) OGR4,/ 18n
RMB’ 000
ARBTT
2025 2025
RMB AR 5% (658)
RMB AR (5%) 658
2024 2024
RMB AR 5% (608)
RMB AR (5%) 608

Foreign currency risk

The Group has transactional currency exposures. Such
exposures arise from sales or purchases by operating units
in currencies other than the units’ functional currencies.

It is the Group’s policy to negotiate the terms of the hedge
derivatives to match the terms of the hedged items to
maximise hedge effectiveness.

The following table demonstrates the sensitivity at the
end of the reporting period to a reasonably possible
change in the EUR and USD exchange rates, with all other
variables held constant, of the Group’s profit before tax
(due to changes in the fair values of monetary assets and
liabilities) and the Group’s equity (due to changes in the
fair value of forward currency contracts).

S LB

AEBHRBRZZEERR - ZFEBRKE K
BEMDFZEMINEE BN EBETHE
HREE -

AEBBRBE - 58 50T & A RFUA
UC B 4% )R I8 B RO RS - e A A L R Y
BRI -

TR LB 4 R 2 5 L 15 41 7
(REWEERERAABESS) RAEE
i (RIRBONEA D AR BESH) HET
RETEXAREESH (FihH e 8H
) MR -
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46. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Foreign currency risk (continued)

BrRE AR MY EE

31 December 2025
2025%12 A31H

MHEREEBREREEK (&)

SME R B (4)
Increase/ Increase/
(decrease) (decrease) Increase/
in EUR/USD in profit (decrease)
rate before tax in equity

BT, X FrisBia
ExEin, F@iEm  EzmEm S
(B2 (R2) (R2)
RMB’ 000 RMB’ 000
AR®TT AR®TR

2025 20254

If the RMB weakens against the EUR #n A % 5 BT E5S 5% 2,304 577

If the RMB strengthens against AR H BT RE 58 (5%) (2,304) (577)
the EUR

If the RMB weakens against the USD #n A % 3 25255 5% 68,378 43,978

If the RMB strengthens against AR H KT ER (5%) (68,378) (43,978)
the USD

2024 20244

If the RMB weakens against the EUR 41 A R & 5 B TESS 5% 3,118 398

If the RMB strengthens against A R H BT E 98 (5%) (3,118) (398)
the EUR

If the RMB weakens against the USD #n A R# 5 2T E55 5% 11,424 158

If the RMB strengthens against MARM H EITER (5%) (11,424) (158)
the USD

Credit risk FER K

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit
verification procedures. In addition, receivable balances
are monitored on an ongoing basis and the Group’s
exposure to bad debts is not significant. For transactions
that are not denominated in the functional currency of the
relevant operating unit, the Group does not offer credit
terms without the specific approval of the management.

AEBEEEERT REBRIFOE =TETT
X5 ARBEBRRRE  FIAERLEREED
ETRHNEFAKLBERAZERN - It
S REBFEEFRERASR  BAKER
BRERI TEX - BRWIFARBEES
fIIRE BB EHENR 5 EEEIEERHH
EOERT  AEETREHEER -
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46.

FINANCIAL RISK MANAGEMENT OBJECTIVES 46.
AND POLICIES (CONTINUED)

Credit risk (continued)

The table below shows the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless
other information is available without undue cost or effort,
and year-end staging classification as at the end of
each reporting period. The amounts presented are gross
carrying amounts for financial assets.

As at 31 December 2025

BREREERRREBER ()

FERRE (&)

TRETENARBEERRNEEERR
EREERRMAO - MABRBRKIEEER
EmRERRNBMER (BRIFEELMCERBA
NHTBERAKE A ER) RFED
HOBHE - 2N EHcBReREE

MRREAE -

202512831 H

12-month ECLs Lifetime ECLs
128 AR
EREX RERBEREX
Simplified
Stage 1 Stage 2 Stage 3 approach Total
#£-K8 -l 11 2=k fifuk @it
RMB’000 RMB’000 RMB’ 000 RMB’ 000 RMB’ 000
ARETT ARETT ARETT ARETT ARETT
Trade receivables’ e - - - 2,495,881 2,495,881
Notes receivables EUZE
- Normal™ -EE" 444,546 - - - 444,546
Financial assets included in prepayments, other st ATRFZE - EbENFEREEE
receivables and other assets HEREE
~ Normal** -EE" 47,050 - - - 47,050
- Doubtful* — R - 70 - - 770
Restricted cash BESE
~Not yet past due - A8 140,777 - - - 140,777
Time deposits with maturity over three months ~ E|EiAA=EAMN E—FNRMTHER
but within one year
- Not yet past due - R 5,000 - - - 5,000
Cash and cash equivalents RERRLERY
- Not yet past due - K08 3,210,825 - - - 3,210,825
Large-amount deposit cerificates AEFE
~Not yet past due - A5 1,431,645 - - - 1,431,645
Total @ 5,279,843 770 - 2,495,881 7,776,494
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FINANCIAL RISK MANAGEMENT OBJECTIVES 46.
AND POLICIES (CONTINUED)

Credit risk (continued)

As at 31 December 2024

BEEBEERRRBEK (#)

FERR (&)
R2024F12A318

12-month ECLs Lifetime ECLs
12[EA%ES
EREX RaRBERER
Simplified
Stage 1 Stage 2 Stage 3 approach Total
kR 454 F=RKB BlE &t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT ARETT
Trade receivables* Y - - - 2,047,174 2,047,174
Notes receivables YR
- Normal™ -EE* 49,377 - - - 49,377
Financial assets included in prepayments, other st ATEfTFUR « EMERZBREMEE
receivables and other assets MERAE
- Normal** -EE" 56,013 - - - 56,013
- Doubtful* — AR - 1,197 - - 1,197
Restricted cash RES
~Not yet past due - #0H 611,864 - - - 611,864
Time deposits with maturity over three months  E|EAA=EAMN E—ENRMTHER
but within one year
~Not yet past due - R 30,000 - - - 30,000
Cash and cash equivalents RERALSRY
- Not yet past due - X8 2,071,060 - - - 2,071,060
Large-amount deposit certificates ANERE
- Not yet past due - X8 1,015,782 - - - 1,015,782
Total o) 3,834,096 1,197 - 2,047,174 5,882,467
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46.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Credit risk (continued)

* For trade receivables to which the Group applies the
simplified approach for impairment, information based
on the provision matrix is disclosed in note 24 to the
consolidated financial statements.

* The credit quality of notes receivables and financial
assets included in prepayments, other receivables and
other assets is considered to be “normal” when they
are not past due and there is no information indicating
that the financial assets had a significant increase
in credit risk since initial recognition. Otherwise, the
credit quality of the financial assets is considered to be
“doubtful”.

Liquidity risk

The Group monitors its risk to a shortage of funds using a
recurring liquidity planning tool. This tool considers both
the maturity of its financial instruments and financial assets
(e.g., trade receivables) and projected cash flows from
operations.

The Group’s objective is to maintain a balance between
continuity of funding and flexibility through the use of loans
and bank borrowings.
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FINANCIAL RISK MANAGEMENT OBJECTIVES 46. B EMREEEEZRBCK (&)
AND POLICIES (CONTINUED)
Liquidity risk (continued) WENE R (F)
The maturity profile of the Group’s financial liabilities as at REERBEHRNS A EERA LR
the end of the reporting period, based on the contractual RPN EBREROT
undiscounted payments, is as follows:
As at 31 December 2025
R2025512 7311
Ondemand  Within1year ~ 1to5years  Over5 years Total
REXEE —EHR o Tk BELE @it
RMB’ 000 RMB’ 000 RMB’ 000 RMB’ 000 RMB’ 000
ARETT ARETT ARETT ARETT ARETR
Trade and notes payables e ES = 3,577,160 = = 3,577,160
Other payables and accruals EERTRERER = 250,764 = = 250,764
Convertible bonds B - 12,067 743,825 - 755,892
Interest-bearing bank borrowings STERIER - 1,889,946 790,566 = 2,680,512
Lease liabilities Eak - 6,610 7,378 2,993 16,981
Total contractual undiscounted payments ANRTEMZEE - 5,736,547 1,541,769 2,993 7,281,309
As at 31 December 2024
20241231 R
Ondemand  Within 1 year Tto5years  Over5 years Total
FENER —FHR —FERF BANE 5y
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT ARETT
Lease liabiliies HEER - 3,607 3,308 - 6,915
Interest-bearing bank borrowings HERTER - 606,428 807,061 - 1,413,489
Trade and notes payables AT RENRE - 3,058,331 - - 3,058,331
Other payables and accruals AR RBRER - 289,795 - - 289,795
Total contractual undiscounted payments AOATRMEE - 3,058,161 810,369 - 4,768,530
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46.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Capital management

The primary objective of the Group’s capital management
is to ensure that it maintains strong credit rating and
healthy capital ratios in order to support its business and
maximise shareholders’ value.

The Group regards total equity as its capital and manages
its capital structure and makes adjustments to it, in light
of changes in economic conditions. To maintain or adjust
the capital structure, the Group may adjust the dividend
payment to shareholders, return capital to shareholders
or issue new shares. No changes were made in the
objectives, policies and processes during the reporting
period.

During the reporting period, the Group’s strategy was to
maintain the gearing ratio at a healthy level in order to
monitor capital. The principal strategies adopted by the
Group include, but are not limited to, reviewing future
cash flow requirements and the ability to meet debt
repayment schedules when they fall due, maintaining
a reasonable level of available banking facilities and
adjusting investment plans and financing plans, if
necessary, to ensure that the Group has a reasonable level
of capital to support its business. Gearing ratio is net debt
divided by total equity plus net debt. Net debt includes
trade and notes payables, other payables and accruals,
interest-bearing bank borrowings and lease liabilities, less
cash and cash equivalents and restricted cash.
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FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (CONTINUED)

Capital management (continued)

The gearing ratio at the end of the reporting period was as

follows:

46.

202512 H31H

BEEREERRREBER ()

EXEE ()

BERARNEABFELLEFMT ¢

31 December

31 December

Notes 2025 2024
20254 20244
HtaE 12H31R 12A31H
RMB’ 000 RMB’000
ARET T ARET T
Trade and notes payables FERBRR R BT R & 30 3,577,160 3,058,331
Other payables and accruals HENRRBIRAEE 32 414,057 392,633
Interest-bearing bank borrowings — zHERITIE K 33,34 2,619,745 1,364,290
Lease liabilities HEa’E 16 14,643 6,666
Convertible bonds Al (g 34 522,360 =
Less: Cash and cash equivalents & : & RESEEYD 28 (3,210,825) (2,071,060)
Less: Time deposits with maturity & : ZIHH A =188 A & 28 (5,000) (30,000)
over three months but within —F AR EHFER
one year
Less: Restricted cash B XBRES 28 (140,777) (611,864)
Net debt BEFE 3,791,363 2,108,996
Equity attributable to owners SRR MAEEENER 7,560,437 7,016,033
of the parent
Equity attributable to owners SRARIAEERNER R 11,351,800 9,125,029
of the parent and net debt AEFE
Gearing ratio BERBELE 33% 23%
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47.

EVENTS AFTER THE REPORTING PERIOD

On 25 March 2026, the 12th meeting of the 4th board
of the Company proposed the 2025 final cash dividend.
Based on the number of A Shares and H Shares on the
date of equity registration determined in the announcement
on the implementation of equity distribution, deducted
by the number of A Shares held by Designated A Share
Repurchase Account, a cash dividend of RMB2.2 (tax
inclusive) per 10 shares shall be distributed to all
shareholders, and no capital reserve shall be converted
into share capital or bonus shares shall be distributed.
Based on 1,375,589,297 shares of A shares and H
shares held by the Company, deducted by Designated
A Share Repurchase Account on the disclosure date of
the Company’s profit distribution plan, the total amount is
expected to be RMB302,630,000. The profit distribution
plan is subject to the approval of the 2025 Annual General
Meeting.

Apart from the above, as of the report date, the Group had
no other significant events after the reporting period that
need to be disclosed.
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STATEMENT OF FINANCIAL POSITION OF THE 48. ZXAXARMBMRRFK

COMPANY

Information about the statement of financial position of the RRARRMERRNTBMRARERAT
Company at the end of the reporting period is as follows:

31 December 31 December

2025 2024
20254 20244
128318 12A31H
RMB’ 000 RMB’000

ARBT T ARETT

NON-CURRENT ASSETS FEMENEE

Property, plant and equipment M BERFE 858,035 912,702

Right-of-use assets FREAE 25,463 26,335

Other intangible assets HtwEmp EE 5,087 5,683

Investments in subsidiaries RHE R B E 3,629,266 3,424,743

Other non-current assets H3ERBEE 436,350 920,317

TOTAL NON-CURRENT ASSETS FRBEERE 4,954,201 5,289,780

CURRENT ASSETS mENEE

Inventories T8 1,667,198 1,578,885

Trade receivables JE W AR R 2,384,314 2,022,842

Notes receivable at amortised cost DA BR A AN EH = B FE W R IR 300,833 37,379

Notes receivable at fair value through AARBESEAEZESH A 441,756 275,806
other comprehensive income H 4R & Was o) IR IR &

Prepayments, other receivables and TEfTFRIE  HAbEUGRIA R 189,387 90,362
other assets H & E

Financial assets at fair value through UAREEFEEEZEHTA 120,436 148,081
profit or loss ENERNEREE

Other current assets EtReEE 852,763 91,813

Restricted cash XRES 91,040 448,105

Cash and cash equivalents HekIFeEEBY 1,635,777 1,174,719

TOTAL CURRENT ASSETS mBEEAE 7,683,504 5,867,992

TOTAL ASSETS

BEE 12,637,705 11,157,772
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STATEMENT OF FINANCIAL POSITION OF THE 48.

COMPANY (CONTINUED)

AR BRI T ()

31 December

31 December

2025 2024
2025 20244
128318 12H831H
RMB’ 000 RMB’000
ARET T AREETTT
CURRENT LIABILITIES mEna &
Trade and notes payables JERM BRI N RN 2B 3,510,178 3,380,223
Contract liabilities ERAEE 69,949 24,022
Other payables and accruals HE R R IBIRAE 299,938 119,396
Interest-bearing bank borrowings T ERITIER 1,624,857 395,240
Lease liabilities HEAE 9 86
Tax payables ERTHE 14,681 =
TOTAL CURRENT LIABILITIES mEBERRE 5,519,612 3,918,967
NET CURRENT ASSETS mEEEFE 2,163,892 1,949,025
TOTAL ASSETS LESS CURRENT REERRBAR 7,118,093 7,238,805
LIABILITIES
NON-CURRENT LIABILITIES JEmBIAE
Interest-bearing bank and other FTERITREMER 323,460 397,500
borrowings
Deferred income PEIEY A 110,384 87,642
Deferred tax liabilities BLEFSHAE 23,015 45,042
TOTAL NON-CURRENT LIABILITIES SEmBhaEaEs 456,859 530,184
NET ASSETS BESE 6,661,234 6,708,621
EQUITY Wz
Share capital f& A 1,375,589 1,372,132
Treasury shares (Note) EFRRAD (FisE) (84,567) (160,000)
Reserves (Note) s (fsE) 5,370,212 5,496,489
TOTAL EQUITY TS 4R ER 6,661,234 6,708,621
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STATEMENT OF FINANCIAL POSITION OF THE 48.
COMPANY (CONTINUED)

AR BRI T (&)

Note: Bt -
A summary of the Company’s reserves is as follows: RARREBRENT -
Share
Treasury Share incentive Reserve Retained
shares premium reserve fund profits Total
ER Rt RORE REXDGRE e ghkE Eh)
RMB’000 RMB’ 000 RMB’ 000 RMB’000 RMB’000 RMB’ 000
AEETT  ARETR AR®Tn  ARETR ARETR  ARETn
AL 31 Decomber 2024 and 1 January 2005 RO4E12A31ERABEIAIE  (160000) 4,174,683 - 04 1071392 5336489
Total comprehensive income for the year REGANRES - - - - 275,813 275,813
Share incentive plans T2l - - 91,398 - = 91,398
Conversion of convertible bonds BiTER - 131,806 - - - 131,806
Final 2024 dividend RE2024ERE = = = - (163,694) (163,694)
Inerim 2025 dividend BH02 RS - - - - (4TR08)  (247,606)
Repurchase obligation for shares issued undera ~ [RIEREIHEA TR & ARES 75,433 (75,433) - - - -
share incentive plan eSS
Repurchase of shares BERH - (138,561) - - - (138,561)
Transfer from retained profits BRUEEA - - - 27,581 (27,581) -
At 31 December 2025 Ro05E128318 (84567) 4092495 91398 27795 90834 5285605
At 31 December 2023 and 1 January 2024 R2023E12A31B k202451 A1A (160,800) 3,972,360 32,520 237,169 1,406,843 5,488,092
Total comprehensive income for the year FEGENEER - - = = 132,449 132,449
Share incentive plans B3 = = 39 = - 396
Issue of shares £ - 166,114 - - - 166,114
Final 2023 dividend NBFRERE - = - - (347677)  (347677)
Interim 2024 dividend BENUERS = = = - (106,978) (106,978)
Repurchase obligation for shares issued undera  [RERER BB TERIRES 800 (949) 281 - = 132
shar incentive plan FEzH
Exercise of Type Il Restricted Shares EZBRHMRETE - 37,158 (33,197) - - 3,961
Transfer from retained profits BRMEEA - = = 13,245 (13,245) -
At 31 December 2024 R4 12A31A (160000) 4174683 - 04 107132 533648
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49. APPROVAL OF THE FINANCIAL STATEMENTS 49. BIREIRERIHLAE

The financial statements were approved and authorised for R BMEELEETEN20265F3 A258#E
issue by the board of directors on 25 March 2026. AR o
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